y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru

d) (D MHKOHT +7 (495) 698-63-64 seminar@finkont.ru

BusHec-aHaNUTUK: 3PPEKTUBHbIE UHCTPYMEHTbI PeLLIEHUS
NpakTU4YecKnx 3apay

CnywaTtenu pacCMOTPAT COBPEMEHHbIE U Hanbosiee akTyasbHble Ha CEroHSLLHWUI AeHb MUHCTPYMEHTbI 6U3HEC-aHaNn3a,
chopMUpYIOT HaBbIKU NPOBEAEHNS aHaM3a OT NOCTAHOBKU 3af,aum [10 oueHKMW 3 deKTMBHOCTM 6U3Hec-pe3ynbTaTa. OCHOBHOE
BHMMaHWe nporpaMMbl cHOKYCUPOBaAHO Ha MPaKTUYECKOM NMpUMeEHeHUN BU3HEC-aHann3a B OpraH13aLnm ¢ Lesiblo yBenYeHus
a3t deKTMBHOCTU BU3Heca.

Jata npoBepeHusn: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBblleHust KBanudukalmm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 4 fHsl

MpogomkuTenbHocTb 06yyeHus: 324aca

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6Bu3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcsl NoApo6Has cxema
npoesfa Ha ceMuHap.

JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

[IOKYMEHT no oKOHYaHuM 06yyeHuns: o nToram obydyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MolyyatoT Y 4,0CTOBEpEHME O NOBbIWEHUN KBanudukaummn B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PykoBoguTeneit n ToN-MeHeaXXepoB KOMMaHui, GUHAHCOBbLIX 1 KOMMEepYECKUX AMPEKTOPOB, GUHAHCOBbIX MeHeAPKEPOB U 6U3HeC-
aHaNUTUKOB, U TeX CMeumManncToB, KTO KaXKAbli AeHb CTaKMBAeTCA C 3aiadeit yBennyeHus npubblibHOCT BU3HECA U MOUCKA HOBbIX
KOHKYPEHTHbIX MPEUMYLLECTB.

OCcO6eHHOCTM NpOorpamMmbl

MpeumyuiecTBa Kypca:

e 06yyeHue Ha-Kypce NOCTPOEHO Ha-OCHOBE NPUMEPOB POCCUNCKMX U-3apyBexXHbIX KoMnaHuii, TOM-15-B cBoen oTpacnu.

e Paj MHCTPYMEHTOB 6yAeT flaH B-aBTOPCKOW MHTeprpeTauuv npenogaBartens, AokasasLuen apPeKTUBHOCTb 3a-12+-neT
pykoBoAcTBa nogpasgeneHusiMu addeKTUBHOCTU 6U3Heca U-06y4eHNs COTPYAHUKOB KOMMaHUW U-cnyliateniei GU3Hec-LLKO.

o [o-Kaxaou TeMe AatoTCs He-TONbKO NPUMEPbI peasibHbIX MPeAnpUATUI, HO-U-NPaKTUYECKNE KENCbI, KOTOPble Y4aCTHUKK peLuatoT
noA pyKoBOACTBOM MpenogasaTens. B-npouecce pelleHnss KeMcoB yHaCTHUKN CMOTYT B-KOMIEKCe NPUMEHUTb NOJTy4YeHHbIe
3HaHWSA U-HaBbIKMW.

e YYyacTHUKM KypcCa Ha-npakTuke CMOryT oBnafeTb npuHumnnamum 6u3Hec-aHanMsa KoMnaHum C-LleNnbtko BbiABNEHUSA Ha-paHHe|7|
cTagum npo6nem N-060CHOBaHUM U3MEHEHWI, HEOBXOANMBIX AN151 MOBbILLEHUS 3DHEKTUBHOCTM U-YyCTONUMBOrO pa3BuUTusi 6uaHeca
B-OylyLLEM.

e B-TeyeHune KypcCa cnywartenn nMeroT BO3MOXXHOCTb npeanaratb Ans OGCy)K,D,EHVIﬂ CuUTyauuun, C-KoOTopbiMU OHU yXKe CTanKnBasancb
B-paboTe. Kelicbl 6yayT npoaHannsvpoBaHbl NpenogaBaTeneM, U-no-HuM 6yayT AaHbl HEO6XOANMbIE Pa3bACHEHUS
n-peKkomMeHaLuun.
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PesynbTaTt 06y4YeHus

B-pesynbTaTte 06yyeHUs cnyliaTenu:

e MOCTaBAT LieSIM pa3BUTUS aHaNUTUKK B-CBOEW KOMMaHuy;

e MOArOTOBAIT PEECTP U-MaTpULLy 3aMHTEpPECOBaHHbIX CTOPOH;

e OMnpeaenaT cTpaTeruto B3aMMOoAENCTBUS C-3aUHTEPECOBAHHbIMU CTOPOHAMMU;

e MpoBefyT CTPaTernyeckunin aHanus Ha-npumepe npoekta «Lndposan TpaHchopmaums»;

e peLlaT 3ajlaun KONIMYECTBEHHOro aHanusa u-onucaTenbHo CTaTUCTUKKM Ha-6ase Excel;

e paspaboTaloT MaTpu1Ly PUCKOB Ha-NpuMepe npoekTa «Lindposas TpaHchopmaums» peructpa (MaTpuLibl) PUCKOB;

e paccyuTaloT pesepBHbIN HOHA PUCKOB Ha-puMepe npoekTa «Liudposas TpaHchopMauus»;

e MOCTPOAT U-MHTEPNPETUPYIOT MOZESb IMHERHON perpeccun Ans NPOorHo3upoBaHua 6U3Hec-peaysbTaTta Ha-npumepe
KOMMepYeCKoi opraHv3aumy;

e CMPOrHO3MPYOT CNPOC HAa-OCHOBE TPEHA0-CE30HANbHOW MOJENU ANt KOMMEPYECKOI OopraHusaLuy;

e MPOBEAYT CErMeHTaLMIO KIIMEHTOB AN KOMMEPYECKOI opraHu3aLuy;

e BbI6epyT MHCTPYMEHTbI KafpOBOW aHaNUTUKMN B-3aBUCUMOCTH OT-NIOCTaB/IEHHOM 3agauln;

e Bbl6epyT MHCTPYMEHTbI ONepaLMOHHON aHaNUTUKK B-3aBUCUMOCTH OT-NOCTaB/IEHHOMN 3a4a4u;

e OLEHAT FOTOBHOCTb OpraHu3aLumn K-M3MeHeHNIo Ha-NpuMepe npoekTa «Lindposas TpaHchopmaums»;

e MOArOTOBSAT Npe3eHTaumMn c-060CHOBaHNEM BHeapeHUs «LindpoBoit TpaHchopmaumm» 418 pyKOBOACTBA KOMMNaHUK;

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
Lienu u-3agaun coepemMeHHOro 6usHec-aHanm3a. AHanuTUYeCKue KOMneTeHLUn.

o AHanuTuueckas u-uudposas TpaHchopMaumsa 6usHeca A5t KOHKYPEHTHOIO NpenMyLLlecTBa KOMMaHUU.

e Llenn n-3apaum coBpeMeHHOro 6M3Hec-aHanM3a Ha-0CHOBE POCCUICKOro NpodeccnoHanbHoro ctaHaapTa u-BaBok 3.0
o Ponb Ton-MeHegXepoB U-pyKOBOAUTENEN CpeHero 3BeHa B-GOpMUPOBaHUM aHANIMTUYECKOW KYNbTypbl.

o OyHKUMOHaNbHbIE U-cneLmanbHble aHanMTU4ecKme KoMneTeHUun.

o «KapTta meTof0B n-3afay»

e LleHTpanbHasi KOHUenTyanbHas Mofenb 6uaHec-aHannsa (BACCM)

e YpoBeHb 3pefioCTU aHaNIMTUYECKOW KyNbTYpPbl B-DOCCUINCKUX U-3apYOEXHbIX KOMMAHUSIX.

e Buabl aHanusa gaHHbIX.

o MpakTukym: CTaBMM LiesiM pasBuUTUA aHaIMTUKK B-KOMMaHWMW.

AHanus sanHTepecoBaHHbIX CTOPOH.

o OnpegeneHue n-knaccudukaums 3aMHTEPeCoOBaHHbIX CTOPOH.

e C60p M-perncTpaumsi MHPopMaLMUmM 0-3aMHTEPECOBAHHbIX CTOPOHAX, OpraHn3aLms ee-xpaHeHUs U-NoOAAEPXKAHNA B-aKTyalbHOM
COCTOSIHUM

e PaspaboTka cTpaTeruii BOB/IeYEHUS 3aUHTEPECOBAHHbIX CTOPOH U-MflaHbl COTPYAHUYECTBA C-HUMM

o BbisiBNEHWe npo6nem

e CornacoBaHue TpeGoBaHWM K-peLeHnto C-3aMHTEPECOBaHHbIMU CTOPOHAMM

e MeToabl c60pa UHGOPMaLMK 0-NOTPEBHOCTAX 3aMHTEPECOBaHHbIX CTOPOH:

o TeXHWUKM NPOBeLEHNs UCCef0BaHUS: KONMYECTBEHHbIE UCCeOBaHWS; KAUECTBEHHbIE UCCNIEA0BAHUS;
o (oKyc rpynnbi;

© WUHTEPBbIOUPOBAHMUE;

o TEeKCT KaK 06beKT NCCnefoBaHus;

o MpaKTUKyM: [OTOBUM peecTp U-MaTpuLy 3aMHTEpecoBaHHbIX CTOPOH. OnpefensieM cTpaTernto B3aMMoAenCcTBUs C-HUMM.
CTpaTermyeckuit aHanus.

e Mopenb c6anaHCMpoBaHHbIX NoKa3aTenen

o AHanus BHelwHero okpyxxeHusi (PEST u-ero pasHoBUAHOCTH)

o AHaNN3 KOHKYPEHTHOrO OKPYXXeHus, pbiHKa u-otpacnu (5-cun MopTtepa, ADL)
e AHanus npopykTa, noptoens (Mckinsey/GE, BCG)

e SWOT aHanuns B-aBTOPCKOW pefakLmu.
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o MpakTukyMm: NpoBoaMM cTpaTernyeckuin aHanus Ha-npumepe npoekTa «Liudposas TpaHchopmaumsa»
MeTopab! NpeABapUTe/IbHOrO aHanM3a JaHHbIX: KOIMYEeCTBEHHbIW aHann3, onucaTenbHas CTaTUCTUKA.

e QopMbl NpeacTaBneHNs CTaTUCTUYECKUX AaHHbIX.

e HaxoxaeHune foBepuTENbHOrO MHTEpBana.

o CTaTucTMyeckme nokasaTesnu: abCoNtoTHbIE, OTHOCUTENbHbIE U-CPEAHVE.

o [locTpoeHue psifia BapuaLmMoHHOro pacrnpeaeneHns. AHanma ero cBOMCTB. Buabl pacnpenenerusi AaHHbIX.
o [lpoBepKa runoTesbl 0-COOTBETCTBUM TEOPETUYECKOMY pacnpefefieHuto.

e Bbl6OPOYHbIN MeTOL.

Cnoco6bl popMmnpoBaHusi BbIGOPKMU.

o MpakTukyM: PelueHune 3agay Ha-6ase Excel.

JAeHb2.
AHanus puckos.
MeTopabl uAEHTUMKALUN PUCKOB.

o MpMMeHeHne MeToaMK «Brainstorming» ana naeHTUdUKaLMKN U-NepBUYHOrO aHannsa pUckoB.

e MeTtogabl knacca Delphi.

o oeHTUGUKALMA OCHOBHbIX NPUYUH.

o KOHTPOsbHbIE CMIUCKM, ONMPOCHWUKW, UHTEPBBIO.

o Co3ZlaHMe nepapxmyecKoit CTPYKTYpbl PUCKOB.

¢ MpakTuKyMm: PaspabaTbiBaeM MaTpuLy pUCKOB Ha-pumMepe npoekTa «Lindposas TpaHchopMaums» pernctpa (MaTpuLbl) pUCKOB.

KauecTBeHHbI U-KONMYecTBEHHbIW aHanu3 PUCKOB.

e [InarpaMmma npuYnNHHO-CNEACTBEHHbIX CBA3EN.

e VHTennekTyanbHble KapTbl (fMarpaMMbl CXOACTBA).
e [lnarpaMmbl BAUSAHUA.

o OueHKa no-pacnpefeneHunto BeposTHOCTEN.

o MeTtoa MoHTe-Kapno.

e [lnarpamma TopHago.

o AHanus 0XXuaaemMon AeHeXxXHOW CTOMMOCTU pUcka.

o OnpegeneHue WwKasnbl OLEHKN BO3AENCTBUSA PUCKOB.
o MeTtogbl 3-Toyek U-PERT.
o «CBeTodop». Pucku, TpebytoLime MakCManbHOrO BHUMaHUS.

o MpakTuKyM: PaccunTbiBaeM pesepBHbI HOHA PUCKOB Ha-puMepe npoekTa «Liudposas TpaHcdhopMaums».
MHCTPYMEHTbI «KNaccU4ecKoro» aHanmsa.

o KoppenaunoHHbIN aHanma.

o CLeHapHbI aHanus.

e PerpeccuoHHbI aHanus.

o DaKTOPHbIM aHanus.

e AHanus BpeMeHHbIX PAA0B.

o MpakTukyM: CTPOUM W-MHTEPrpeTUpyeM MoAesb JIMHENHOW perpeccun ANns NporHo3npoBaHus 6rusHec-peayibTaTta Ha-Mpumepe
KOMMepYecKoi opraHusauum.

JAeHb-3.
WHCTpYMEHTbI PbIHOYHOIN aHANUTUKMU.

e AHanus pasmepa pblHKa.

e AHanM3 pbIHOYHbIX TEHAEHLUUNA.

o [porHosnpoBaHue cripoca.

e AHanM3 MapKeTUHroBbIX KaHasnoB.

e MapKeTUHroBble NokasaTesiu: TEMM poCcTa PbIHKa, LieHa 3a-nnf, KoahdOULMEHT KOHBEPCUW, OH-NallH BOBIEYEHHOCTb M-NpoYyune.
o lMpakTukyMm: lNMporHosnpyem crnpoc Ha-0CHOBE TPEeHA0-Ce30HaIbHON MOAENN AN KOMMePYECKOM opraHusaumm

MHCprMEHTbI KJIMEHTCKOW aHaNNTUKMU.

e AHanus cermMeHTaLyMmn K/IMEHTOB.

o AHanus LeHHOCTU KIMeHTa.

o AHanus KkaHanoB npogax.

o AHanus yaoBneTBOPEHHOCTU KIIMEHTOB.

o AHanus oTToKa-/ MPUBEYEHNS] KIINEHTOB.
e Be6-aHanuTuKa.
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o KnuneHTCKMe nokasaTenu: nokasaTenu nosiibHOCTH, YAOBNETBOPEHHOCTH, ﬂpVI6bIﬂbHOCTVI, BOBJIEYEHHOCTMW.
o [MpakTukym: lNMpoBOAUM CermMeHTaumIo KIIMEHTOB AN KOMMepLIeCKOVI opraHusauuu.

WHCTpYMeHTbI Ka\pOBOI aHaNUTUKMU.

e AHanus pe3ynbTaTtoB paboTbl COTPYAHUKOB.

e AHanus npodeccroHanbHbIX CMOCOGHOCTEN.

e AHanus nNpuo6peTeHnss KOMMNETEHLUN.

e AHanus TeKky4YyecTu Kagpos.

e AHanus KkaHanoB HalMa COTPYAHUKOB.

e AHanus yaoBneTBOPEHHOCTU COTPYAHMKOB.

e KappoBble aHanMTUYeCKMUe NoKasaTenun: AOX0A Ha-0AHOMo COTPYAHMKA, MHAEKC YA0BNEeTBOPEHHOCTH, KOIDDULMEHT TEKYUYECTH,
CPefHUiA CTax, OKYNaeMoCTb MHBECTULIMIA B-OGYyYeHMe u-Nnpoune.

o MpaKTUKyM: BbI60p N-KOHTEKCT NPUMEHEHUSI UHCTPYMEHTOB KaApOBOW aHaJIMTUKMN B-3aBUCUMOCTU OT-NIOCTaBNEHHON 3ajauun

[AeHb4.
WHcTpyMeHTbI onepaLMOHHON aHaIUTUKM.

e AHanuMs Leno4yKkmn nocTaBoK.

e AHanus NpoeKkToB-/ NPOAYKTOB-/ NPOrpamMm.

e AHanus 3arpysku npousBOACTBEHHbIX MOLLHOCTEW.

o AHanus apPeKTUBHOCTU UCMONb30BAHWA PECYPCOB.

e AHanus o6HapyXeHus criyyaeB MOLLEHHUYECTBA.

o OnepauuoHHble NokasaTtenu: KoahdULUUEHT NCNONb30BaHMS PECYpPCOB, NMOTHOTa U-CBOEBPEMEHHOCTb MOCTABOK, TOMMCTUYECKUIA LUK,
OTKJIOHEHUS MO-CPOKaM-/ CTOMMOCTW, KaYeCTBEHHbIe MokasaTenn u-npoyve.

o MpaKTUKyM: BbI60p N-KOHTEKCT NPUMEHEHUsI UHCTPYMEHTOB OMepaLMOHHON aHaIMTUKK B-3aBUCUMOCTM OT-NOCTaB/IEHHOW 3ajauun.

060CHOBaHMe M3MEeHeHWit B-OpraHn3aLum.

¢ MopenvpoBaHue K-onucaHne Tpe6oBaHMUM K-peLLEHNIO.

o Bepudukauus n-sanvpauns TpeboBaHUN K-peLLEHNUIO.

e AHanun3 roTOBHOCTY OpraHM3aLum K-NpoBEAEHNIO U3MEHEHWA.

o PaspaboTka u-peanusauus MEpONpUSITUIA NO-NOATOTOBKE OpraHM3aLmmn K-NPoBeAeHNI0 USMEHEHUIA.

e AHanus napameTpoB NPOBOAUMbIX B-OPraHWU3aLun U3MEHEHWA.

¢ MpakTukym:-OLleHMBaeM roTOBHOCTb OpraHuU3aLun K-M3MeHeHUIo Ha-NnpuMepe npoekTa «Ludposas TpaHchopmaLuus»

MOHMTOPMHF N-OLeHKa yCrnelwHOCTU NpoBefeHHbIX U3BMEHEeHUs.

o MOHWUTOPWHI NPOBOANMBIX M3MEHEHWIA C-TOYKM 3PEHNSA AOCTUXKEHWUSA pa3paboTaHHbIX LiesIeBbIX MOKasaTenei peLueHns.
o AHanus n-oueHka ahheKTUBHOCTN peann3oBaHHOIO peLleHus.

060cHOBaHWe peLueHUiA.

o Jlyylume NpaKTUKKU BU3yanu3auuu.
e Jlyylume NpaKkTUKKU apryMeHTaLuu.

WUToroeas pa6oTa: MNpoxoXkgeHne TeCTUPOBaHUS U-NOArOTOBKA Npe3eHTaummn 4ns 060CHOBaHUsS BHeapeHus «Lndposoi
TpaHchopmaLumy» Ans PyKOBOACTBA KOMMaHUW.

[lpenogaBaTenu

TUMWNHA TaTbsaHa AHaTo/IbeBHa

9KenepT no TpaHcdopMaumum aHanuTuyeckon KynbTypbl, MBA (UK). O6nafaeT yHUKanbHOM 3KCnepTu3oii B 061acTi 6usHec-aHanm3a u
ynpasneHus npoektamu.CeptudnumpoBaHHbii TpeHep HaumoHanbHomn Accoumaumm MpodeccrmoHanos Ynpasnsatowmx MNpoektamu.
ABTOp 6ecTcennepa «CekpeTbl aHaNNTUKN MU aHaNUTUKa 6e3 CEKPETOBY.

3a 20 neT NpakTMYecKoro ornbiTa peanusoana 6osnee 50 NPoOeKTOB Pa3HOro YPOBHSA CIOXHOCTH, CO3iaia HECKOJIbKO NoApasfeneHuit
noBbiweHns 3hPeKTUBHOCTU BU3HeCa B KPYMHbIX papMKoOMMaHWAX U obyymna 6usHec-aHanunsy 6onee 3000 yenoBek.

MpakTnyeckuii onbIT pa6oTbl:

e c 2010 r. cosgana otgesnbl nosbiweHns addekTuBHocT B «STADA| Huxdapm» n DrReddys;-
e 2014 r. co3pana «<MexayHapoHblii KOMUTET pa3paboTKu U BHeapeHus MHHoBauwmi B T anst noBbiweHus 3¢ HeKTUBHOCTM 6U3Heca»,
e a B 2018 «MexayHapoAHbIA aHaNUTUYECKUIA KITy6».
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Bonee 12 neT pykoBoACTBa MexayHapoaHbiMu npoekTamm (Ipsen, Richard Bittner AG, Huxdapm, STADA, DrReddys) pasHoro Buaa
CJIOXHOCTW, BKJIOUas LudpoBmnsauuto 6U3HeC-MpoLeccoB, aHaNIMTUYECKYHo TpaHChOopMaL Mo KOPNopaTUBHOM Ky/ibTypbl, 06beAUHEHMS
pecypcoB, Bkitoyas (IT) npu CAMSHUM M NOFNIOLEHUN KOMMaHuid. PaspaboTana cuctemy oueHku addekTuBHocT ROl UT-NpoekToB u
Bbl6opa cucTeM ynpasnenus IT-akTuBamu. HarpaxaeHa Bbicluei Harpagov «HaunoHanbHon Accounauun MpodeccrmoHanos
Ynpanstowmx [MpoekTamMu» 3a pyKOBOACTBO MeXAYHAapPOAHbIMU BOJIOHTEPCKUMYM NPOEKTaMu No pa3paboTKe MOLENU U MHCTPYMeHTapusi
OLIeHKM aHanMTMYeckmx komneteHuuii (2020 r.) IBAseTCA CNMKEPOM POCCUICKUX U MEXAYHAPOAHbIX KOHEepPeHLUMi No NpoBeAeHUIO
OpraHvM3aunoHHbIX TpaHchOopMaLmii C Lenbto NoBbiweHns 3hGEKTUBHOCTN BU3Heca.
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