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LMpeKTop No NIOrucTuKe

CnywaTenu Kypca nosiydaT XopoLo c6anaHCMpOBaHHbIE 3HaHUSI U HaBbIKM, KaK 9KCTMepPTHOro, TaK U yNpaBneHYeCcKoro ypoBHs,
oXBaTblBaloLLMe BCe acneKTbl IOrMCTUKM 1 YyNPaB/eHNs LeNsaMmU NOCTaBOK, @ TaKXKe K/YeBble MOAENU 06LLEro MeHEAXKMEHTA,
610[1XKETUPOBaHMS, MOCTPOEHUS OpraHM3aLMOHHOM CTPYKTYpbI, MoA6opa M MOTUBaLMK NepcoHasna, Heo6xoanMble Ans No6oro
ynpasneHua.

Jata npoeegeHus: 5 -8 Hosi6psi 2024 ¢ 10:00 o 17:30
ApTtukyn: MC22605

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06y4YeHus: 32vyaca

CtouMocTb yuyacTus: 56 900 py6.

[ns y4acTHUKOB NpeaycMOTpeHo: MeToanueckunii MaTepumarn.

[lOKYMeHT 1o OKOH4YaHuM 06yueHus: o nToram o6ydeHus ciyLaTeny, yCrnewHo npoLuejLine UTOroByto aTTecTaluto No nporpaMmMe
06ydeHus, MoslyyatoT Y 40CTOBepeHMe 0 NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULiEeH3Nel Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

[VpeKTOopOoB Mo NIOrUCTUKE, PYKOBOAMUTENEN OTAeNa IOrUCTUKKN, PYKOBOAUTENIEN NOrMCTUYECKUX NoApasAeneHnin, pyKoBoAUTeNen
KOMMaHuW, BnagesnbLes 6usHeca.

OCcO6eHHOCTM NpPOrpamMmbl|

B-coBpeMeHHOM 613Hece, 0CO6EHHO B-yCTOBUSAX XXECTKOW CaHKLMOHHOW NMOMNTUKM, FPAMOTHbIV AUPEKTOP NO-NTIOrMCTUKe-— HacTosLwas
Haxogka. [Mo-oueHKaM crneumanmcToB, UCMONIb30BaHME Ha-NPeAnpUATUAX COBPEMEHHOIO TIOMMCTUYECKOro NoaxoAa obecneyvmBaeT
BECOMOE COKpaLLeHne nsaepxek B-chepe ToBapoodpaLLEeHNs, CHUXEHNE CE6ECTOMMOCTU NPOAYKLMN.

MHoOrve KOMMaHum cyxatroT QYHKLMOHa NOoAPa3AeneHnii IOTMCTUKN K-TPaANLMOHHBIM GYHKLUAM-— CKIaf, rpy30rnepeBo3kiy,
TaMOXeHHble onepauuu. [Npu BHeAPEHUN-Ke COBPEMEHHbIX KOHLENUUIA YNpaBieHUs LensiM1 NOCTaBOK U-NPU HadeneHnm
JenapTaMmeHTa-— OTAena NoMHOLEHHbIM (DYHKLMOHANOM CYLLECTBEHHO YNy4yLIatoTCsl 060POTHbIV KanuTan KOMMaHuu, NpuobIbHOCTb,
ypoBeHb cepBuca. IPHeKTUBHOCTb TOBAPOABMKEHMSA UMEET NoTeHLMan nosbiwenns Ha-20-50%.

YpoBeHb NpUObLINBLHOCTY NPEANPUSATUS, 0 KOHKYPEHTOCNOCOGHOCTb CyLLEeCTBEHHbIM 06pa30M 3aBUCAT OT-3hHEKTUBHOCTU
JIOrMCTUYECKOMN CUCTEMBI, XOPOLLO OPraHNU30BaHHbIX 6U3HEC-NMPOLLeCCOB, KAYeCTBEHHbIX NPOLECCOB NIaHNPOBaHWS U-B3aMMOAENCTBUS.
Jlornctunyeckunin ayauT MMeeT Lienbto NCcrefoBaHne U-OLEHKY IorucTnyeckmx onepauuml, nHbpacTpyKTypbl, JOrOBOPHbIX OTHOLLEHW,
BbIAB/ISIET «04arm» HeadeKTUBHOCTM U-PUUMHBI HU3KOIO YPOBHSA CepBUca.

3HaHWe XOpOoLUMX NPAKTUK, NOAX0A0B TEOPUM OFPaHUYEHUI N-6ePeXTMBOro NPOM3BOACTBA, a-TaKXKe TUMUYHbBIX OLUMOOK B-OFUCTUKE
No3BONAET OTNAANTb NOJHbIA KOHTPO/b B-LieNsiX MOCTaBOK, HAUMHas OT-CBOEBPEMEHHOMO 06ecneyeHns UCXOAHbIMM MaTepuanamMmm
n-3aKaHuMBasi OTrpy3KamMy KOHEYHbIM NOTPEOUTENSM.

PesynbTaT 06y4yeHus
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B-pesynbraTe 06y4eHusi Ha-Kypce cnywaTenu:

e CMOryT NMpYHUMATb B3BELLEHHbIE YNIPaB/IEHYECKME peLLeHNs N0-HOPMUPOBaHMIO JIOTUCTUYECKON CTPpaTerm KoMnaHum
M-No-06LLUMM BOMPOCaM yrpaBieHus.

¢ [103HAKOMSITCS C-COBPEMEHHBIMU TEXHONOMUSMM, MOAENSIMU U-KOHLIENLMSMU, XOPOLLMMM NPaKTUKAMKU U-CMOTYT NPUHUMATb
rPaMOTHbIE PELLEHNS Ha-NHO60M YpaBNEHYECKOM YPOBHE, CTaBUTb LIe/I, COOTBETCTBYIOLLME CErOHSILLHEMY YPOBHIO pasBuUTUA
JIOTUCTUYECKOW CUCTEMbI KOMMaHWUU U-TPEGOBAHUSIM KOHKYPEHTOCTIOCOBHOCTY.

e CMOryT NMPOBECTM TIOFUCTUYECKUIA ayiUT COBCTBEHHBIMU CUNTAMK, OLLEHUTb Pe3yibTaTUBHOCTb U-3((HEKTUBHOCTL YrpaB/ieHUs
LiensiMu nocTaBokK.

e [onyyaT MHCTPYMEHTbI ANst UHTErpaLum Lenei u-3agayd NormcTMYECKOi Cnyx6bl c-6U3HeC-LEeNsiMU KOMMaHWK.

e byayT nyyule NoHWMaTb CBOUX COTPYAHMKOB, MX-MOTMBALMIO, CMOTYT chopMUpOBaTh 6/1aronpusTHbIA KNMMaT B-KOMaHAE,
HaLeNleHHbI Ha-KayeCcTBEeHHOE U-3HEKTUBHOE UCTIONHEHME Lieneii NoapasaeneHus.

e CMoryT paspaboTaTb U-0CYLLECTBUTb HEO6XOAUMbIE ONTUMU3ALMOHHbIE MEPOMNPUATHUS, HarNPaBNEHHbIE Ha-BbIMOJIHEHWE
aZleKBaTHO MOCTaBJIEHHbIX LiEeNen.

o [lonyyaT NPaKTUYECKME UHCTPYMEHTbI A1 CHUXEHUS TOTUCTUYECKUX USAEPKEK U-yNydLIEHUS YAOBNETBOPEHHOCTN BHYTPEHHUX
U-BHELLHUX KJIMEHTOB.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpMopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma ob6y4yeHus

AeHb-1.
Jlornctuyeckas cucteMa KOMMNaHUU.

« HoBellwune TeHAEHUMMN N-TOTMCTUYECKME KOHLIenLuuK. Lienn n-3agaum normcTukn B-yCIOBUAX MU3MEHEHUSI SKOHOMUYECKOW Cpeapbl.
Tpe6oBaHus, NpeabsABAseMble K-TOFMCTUKE N-NOTUCTUYECKON CUCTEME.

o ba3oBble NOHATUA U-PYHKLIMOHANbHbIE 06/1aCTU NOMMCTUKN B-COBPEMEHHOM 3KOHOMUKe. MHTerpmpoBaHHas noructuka u-Supply Chain
Management.

e Posib, MECTO U-PYHKLMM fenapTaMeHTa JIOTMCTUKK B-CUCTEME yNpaBieHWst KOMMaHuu.

e AkTyasnbHble Npo6nemMbl 3GHEKTUBHOCTN N-Pe3yNibTaTUBHOCTMN B-IOrMCTHUKE.

o OCHOBHble NMpaKTUYeckne MHCTPYMEHTbI, MPUHLMMbI N-MeTOAbI NOrUCTUKN. Kak onTuMn3npoBaTb paboTy JIOTMCTUYECKOW CUCTEMBI
KOMNaHuw.

e /icnonb3oBaHune NoAX0A0B 6EPEXIMBOrO NPOM3BOACTBA, TEOPUM orpaHnyeHmnin, JIT, VMI-8 noructuke.

o Jloructnyeckue KaHasbl U-IOrMCTUYECKUI ayTCOPCUHT. JTorncTunka rpysosnajenbla-/ TosaposnagensLa n-normctmyeckoro
onepartopa-— OT/IN4UA.

o Kak nsmMepuTb HafleXXHOCTb U-YMEHbLUNTb PUCKM B-LIeNAX NOCTaBOK.

e KrouyeBble KOMMETEHLUW CNeLnanmucToB JIOrMCTUYECKUX NoapasaeneHuni.

MpakTuKyM: AHann3 NorMcTUYECKON CUCTEMbI U-MAEHTUMKALMSA PUCKOB.
YnpaBneHue 3anacamu npeanpusTus.

o [MoHATUE N-BMAbI 3anacoB, NOAXOAbI K-yrpaBfeHUo 3anacamu.

o CocTaBnsloLmMe KaueCTBEHHOW CUCTEMbI YrIpaBAeHUs 3anacamu.

o Kak paccuntaTb onTMManbHbIN pa3sMep 3aKasa, Kakoi CTpaxoBo 3anac co3fatb?

e Pacxopfbl Ha-copepxaHue 3anacoB. Bbibop cuctembl ynpasnenuns sanacamu: JIT, JIC. TaHyLmMe U-ToNKawoLmMe CUCTEMDI.

e OcHoBHble KPI ynpaBneHus 3anacamu: 060paunBaeMoCTb, peHTabelbHOCTb 3anaca, ypoBeHb 3anaca A5l y0BNeTBOPEHUS TEKYLLEro
Cnpoca, ypoBeHb cepBuca/ 06CNy)KMBaHUS.

o [1porHo3mpoBaHMe crnpoca Kak OCHOBa MiaHMpoBaHus 3anaca. PacnpocTpaHeHHble MeTOA bl MPOrHO3MPOBaHWA cnpoca. iamepeHuve
TOYHOCTM NPOrHo3a.

o 3aKynoyHblN LMK/ N-BpeEMS BbIMONHEHUSA 3aKasa.

o Meponpustusi No-HeZonyLeHno 06pa3oBaHna HeNMKBUAOB U-aeduumTa.

e MeponpuaTus no-HegonyLeHuto obpasoBaHusa geduumTa ToBapHbIX 3aMacos.

MpakTukym: MHorodakTopHasi MOAeNb MPOrHO3MpPoBaHKs rpy3oo6opoTa.
MpakTukym: GopMuUpoBaHne HOpMaTMBHOIO 3anaca.
MpakTukyMm: PacueT nokasaTteneii 415 HOPMUPOBAHWS 3anacos.

JAeHb-2.
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YnpaBneHue cKnagoMm.

e JbdekTnBHbIN cknag,. Kputepuu, TpeHbl, BbI3OBbI.

e Tpe6oBaHuWs K-COBpEMEHHOMY cknafy. basoBas MeTofmMKa nnaHUpoBaHWs CKIAACKON feATENbHOCTU.

e [lepcnekTMBHOE NIaHMPOBaHNe NOTPE6HOCTH B-cklagax. CKONbKO UMETb CKNajoB u-rae?

e ba3oBble NapamMeTpbl NPOeKTUpyeMoro ckiaga. [inarpaMma noTokoB, pacyeT HeO6X0AMMOMN MOLLHOCTH 30H cknaga. Korga nnowagm
He-6yfleT xBaTaTb? Kak HapacTUTb MOLLHOCTb?

e PaspaboTka TEXHONIOrMYecKom NNaHNpoBKM cknaga. Micnonb3oBaHue kpocc-kaTeropuanbHoro ABC-XYZ aHannsa napaMeTpoB

XpaHeHus n-06paboTKMu.

OpraHusauusa agpecHON CUCTEMbI XpaHEHUS, MOCTPOEHNE, NPUMEpP BHEAPEHNUS.

CucTeMbl XxpaHeHUs: AMHaMMYecKasi, ctaTnyeckasi, KOMOMHUpOBaHHas.

o CoBpeMeHHble cucTeMbl KomnnekTauum: Pick-by-Voice, Pick-to-Light, Pick-by-Vision, Pick-by-Line.

¢ YnpaBneHue pecypcaMu ckiaga (nnowaau, o6opyaoBaHue, nepcoHarn) c-noMoLLbo CUCTeMbl yripaBneHus cknagomM (WMS). BaxkHoe

npv Bbi6ope WMS. CoBpemeHHble WMS-— cuctemsl.

PacueT 3aTpaT cknaga. Kakow cknag ncnonb3oBaTb: CBON, apeHA0BaHHbIN, HaeMHbIn? GuHaHCcoBble U-HedUHaHCOBbIE KpUTepuu

NPUHATUA peLLeHus.

Cnctema LOKYMeHTO060pOTa M-OpraHn3auns yueta MaTepuasbHbIX CPEACTB Ha-cknage npeanpuatus. 340.

o OCHOBHble nokasaTenu paboTbl cknaga u-nyTv onTUMmUsaLum.

MpaKTuKyM: PacyeT LieHTpa TSXXeCTH rpy30rnoTOKOB AJ1A Bbibopa MecTopacmnosioXXeH s ckiaga.

rlpaKTVIKYM: Pasmem,eHme TOBApPHbIX 3anacoB B-30He XpaHeHUs, Bbl60p TEXHOIOINMnN XpaHeHus.

MpakTuKyMm: PacyeT onepauroHHbIX pecypcoB (YUMCIIEHHOCTb CKNIaACKMUX paBoTHUKOB, MTO).

MpakTuKyM: AHanns TUNWYHbIX NPo6nem cknaga.

MpaKTUKyM: AHann3 coBpeMeHHbIX 060pyA0BaHMUS U-TEXHONOMUIA CKNafCcKon 06paboTKu Ha-NpUMepe KOMMaHUu.
YnpaBneHue 3aKynkaMu U-ynpaB/ieHUeM B3aMMOOTHOLUEHUSIMYU C10CTaBLLMKAMMU.

o Llenu n-pyHKUMOHaNbHbIe 061aCTH 3aKyNOK U-CHAGXEHUS. YPOBHM LieHTpanm3saumu.

e CoBpeMeHHble TEHAEHUMM, TUMNYHbIE TPYAHOCTU U-OLLUMOKM B-3aKYNMOYHO-CHAGXXEHUYECKOWN AeATENIbHOCTH.

o dopMupoBaHMe HafeXHOro «NopThens NOCTaBLLUKOBY.

e JTanbl U-anropuTMbl 3aKyrnoK. BaxkHble 3Tanbl, 0-KOTOPbIX YacTo 3abblBatoT.

e Knaccudukaums noctaBLmkoB. CTpaTernv B3anMoeCcTBUsS B-3aBUCMMOCTU OT-3aKyrnaemMoii KaTeropuu.

e Bbi6op K-oLleHKa NocTaBLMKOB. Kputepun kBanudukawmm, Bbi6opa NOCTaBLLMKOB U-OLLEHKN pe3ynibTaToB paboTbl. Mogxon TCO
COBOKYMHOW CTOMMOCTW BNnageHus.

e [loroBopHas gesAtesnibHOCTb. OCHOBHbIe BUAbI AOroBOpoB. Heo6Xx0aMMble MONOXeHNUs ANsi PeryiMpoBaHns B-LOroBope.

e CucTemMa MOHWUTOPUHIa paboTbl NOCTaBLUMKOB. M3aMepeHue ypoBHs cepBuca-/ OTIF, apyrux nokasartenei. BoaMoxHocTu
aBTOMaTu3aumMm cucTemMbl oLeHKU. Kak ncnonb3yem pesynbTaTbl OLLEHKN.

e [logroToBka K-neperoBopam o-LieHax. LieHoBble cTpaTernm nocTaBLLMKOB.

o /IHpOpMaLMOHHbIe TEXHONOrMK B-3akynkax. 30, Toprosble nnowaaxku.

o [NokasaTenun nsmepeHus KPIl 3akyno4Hbix nNpoLeccos.

MpakTuKyM: PacyeT COBOKYNHOW CTOMMOCTU BNageHUs A1 CPaBHEHUSA KOMMEPYECKUX MPeasioXeHUN.
MpakTukyM: OueHKa KU-BbI60Op NOCTaBLLMKa C-MOMOLLbI MeTofa PENTUHIOBbIX OLLEHOK.

MpakTukyMm: NocTaHoBKa Lenen ans neperosopos.

OeHb-3.

MoBbiweHne 3¢(hpeKTUBHOCTM TPAHCMOPTHOrO NpoLiecca.

o CoBpeMeHHasi TpaHcnopTHas cuctema. OCO6eHHOCTU pasfiiHbIX BULOB NEPEBO3OK.

e Bbi6op MakcuMMasbHO 3 heKTUBHOrO BUAa nepeBo3ku. Kputepun Boi6opa, anroputm U-NpakTmka.

e OCHOBHble HOpMaTUBHbIe aKTbl-P® B-061aCTH perynMpoBaHusi aBTOTpaHCNopTa U-Apyrux BULOB rpy30nepeBo30K. CI0OXKHOCTH
CerofHsiLHen 3KOHOMUKMU.

e Cnocobbl opraHnsaLmm TpaHCNOPTUPOBKU-— MHCOPCUHI UIN ayTCOPCUHT B-aBTOTPaHCNopTe.

o OCHOBHbI€ BMAbl f,OTOBOPHbIX OTHOLLEHWI NPU OpraHn3auumn nepeBo3kn. OTBETCTBEHHOCTb CTOPOH.

e [pyHLMNbI paboTbl C-TPAHCMOPTHO-3KCNEANTOPCKUMM KOMMaHUAM. Kputepum onTMManbHOCTU: BPeMs, 3aTpaTbl, PUCKN.

e PacuyeT HEO6XOAMMOI0 KOSIMYeCcTBa TPAHCMOPTHbIX CPEACTB.

o py3006paboTKa U-CBOMNCTBA rPy30B, yNaKOBKa, MapKUPOBKa, LUTPUX-KOAUPOBaHUE, KpenneHue, RFID-meTku.

o CTpaxoBaHue rpy3oB. CTpaxoBas ¢paHLIN3a, ee-BUAbI.

e MexayHapogHble npaBuia Nepeso3ku rpysa. KoHBeHLuK, ycTaBbl, KOAeKCbl. (0630pHO) CIOXHOCTU B-CErOAHALLHUX 9KOHOMUYECKUX
YCNOBWUSIX.

o OddexkTnBHOE ynpaBneHne TpaHCMOPTHON NorucTukon. MicnonbaosaHue KPI B-ynpaBneHum TpaHCNopTHbIMKM onepaunsamu. NokasaTtenu
9P HEKTUBHOCTM TPAHCMOPTHOIO 06eCneYeHns N-rpy30nNepeBo30K.
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MpakTukym: CpaBHEHNE KOMMEPYECKUX NPEASIOXKEHUI U-NPUHATHE PELLEHNS 0-BbiGOpE NapTHeEpa No-aBTOMNEPEBO3KaM.
MpakTukym: OnpepeneHne onTUManbHOMO CPOKa 3aMeHbl aBTOTPaHCMNOPTHOrO CPeACTBa.
YnpaBnieHne BHELHEIKOHOMNYECKON [eATENIbHOCTbIO B-KOMMaHUK.

o OcobeHHOCTU BefileHWs B3], B-cOBpEMEHHOWM 3KOHOMUYECKOM U-MONUTUYECKOW CUTYaLIMU.

o OCHOBHbl€ BHELLHEIKOHOMMYECKME NOoKasaTenu n-ctpyktypa B3/, B-Poccum.

o EBpasuinckuin akoHomMmnyeckuin cotos. CTpykTypa n-opraHm3saLmns BHELUHEIKOHOMNYECKON AesiTeIbHOCTU. [1paBOOTHOLLEHMSA B-paMKax
EA3C.

e OCHOBHbIe MPUHLMMbI FOCYAAaPCTBEHHOMO PeryIMpoBaHNA BHELLHETOProBOW AeATeNbHOCTU. AKTyanbHas 3akoHoAaTenbHas 6asa,
efMHasa ToBapHas HoMeHknaTypa B9/, (E-TH-B3 /).

o MexayHapo/Hble Toprosble npasunia «MHkoTepmc-2020».

e BO3MOXHbIe PUCKW BO-BHELLIHEIKOHOMMWYECKOW AeATENbHOCTU. Kak MUHUMN3NPOBATb UX-MOCNEeACTBUSA. PUCKM «CepbIx» CXeM
0(OPMJIEHUSI TAMOXXEHHbIX IPY30B.

e BTO u-C33 (cBO60OAHBbIE 3KOHOMMUYECKUE 30HbI). Kak nosyyaTb MakcUMalsibHyto Bbirogy M3-odiopos?

o [TOpsAAOK M-OCHOBHbIE CTaANUM TaMOXEHHOro 0hopMIIeHHS.

e OCHOBHble NporpaMmMHble NPOAYKTbI A1 BHELUIHESKOHOMUYECKOMN AesiTENbHOCTM, CNMOocobbl aBTOMAaTM3aL/Mmn NpoLecca TaMOXXEHHOIo
odopmnenus. O6Lyas xapakTepucTMKa npoLecca a/1eKTPOHHOIO AeKnapupoBaHus.

AeHb4.
YnpaBneHue norucTUKomn npeanpuaTUsa/JIorncTMYeCKnii MEHeKMEHT.

o [TnaHMpoBaHWe-— KJIKOYEBOM MpoLecC KOMMaHuu. NoyeMy BaXkHbl CUHXPOHHbIE MaaHbl B-koMnaHuu? MNpouecc nnaHMpoBaHUs Npogax
u-onepaumull (S&OP), apyrme MHCTPYMEHTbI BHYTPEHHEN MHTerpaLum

e YrpaBfieHVe NIOrMCTUKOW NPeanpuUsaTUs], ypOBHU M-NPOLECCHI ypaB/ieHus.

o OLeHKa NIOrMCTUKM NPeanpuUsTASA C-MOMOLLbIO NokasaTtenei namepenus (KPI). ClIoXXHOCTU U3MepeHns U-0LeHKM KadecTBa. CuctemMa
c6anaHcMpoBaHHbIx NokasaTenei (BSC) B-nornuctuke

e BusHec-npouecchl B-NOrMcTuke. 3a4emM onucbiBaTtb npouecchbl? YnpaBnaTh NOCPeACTBOM perflaMeHTauun uiam no-oTKIOHEHUAM?

e MogaenvpoBaHue nU-npaBusia onvcaHus GU3HecC-NpoLLECCOB,

o OCHOBHble 6U3HEC-NPOLECChI B-NIOTUCTUKE.

e 3aKymnKu U-cHabXeHue.

o [TnaHMpoBaHWe K-ynpaBneHue 3anacamu.

o Cknapckasn obpaboTka.

e INTpubyTMBHAs U-TPAHCMOPTHAs NOrUCTUKA.

e BO[.

e CeMb NPVHLMMOB YCMELWHOro MeHeAXXMeHTa.

MpakTukym: Pacuet ypoeHs cepsuca (OTIF).

MNpakTukym: Paspa6oTka kapTbl (BSC) nokasaTteneit NOrucTuku U-CHabXeHus.
MpakTuKyM: MNnaHMpoBaHue nosyyeHns SKOHOMUN.

Blop)xeTupoBaHue n-3aTpaTbl B-1IOrMCTUKE.

o [pUHLMMbI yNPaBIEHYECKOTr0 KOHTPOS, GUHAHCOBbIN U-GHOAXKETHbIA KOHTPOSIb.

e OCHOBHbl€e BMAbl NOTEPb B-NIOTUCTUKE.

o Buabl 610>KeTOB, pacXoAbl U-10X04bl B-NIOrMCTUKE. [oAroToBKa TOrMCTUYECKOro 6roaxeTa.

o JlorucTuyeckme U3Lepxku, nx-coctas. MeTog, pacnpefieneHus saTpaT Nno-MecTam BO3HUKHOBEHMS. MyTu U-CNoco6bl MUHUMU3aLWU.
e Pacxopbl Ha-cofiep)KaHne NormcTMYeckon MHPPacTPyKTypbl, YTO BbI6paTh-— COGCTBEHHbIE aKTUBbI UK 06PATUTLCA K-ayTCOPCUHTY?
e AHanus u-meToabl ONTUMM3aLMKM 3aTpar.

MpakTuKyMm: AHanus ctaTeii pacxoaa U-paspaboTka HanpasieHui ONTUMU3aLUK.
MpaKTMKyM: YUeT NpoeKToB ONTUMMU3aLIMK NPU GIOAKETUPOBAHNMN.

Jlornctuueckui ayAuT: OLeHKa 3¢¢eKTI/IBHOCTM JIOTUCTUKU HaTIpeaANnpUATUN.

o Llenu n-3agaym norucTnyeckoro ayauta (AUarHoCTUKM COCTOSAHUSA).

e AyauT CO6CTBEHHBIMY CUaMU U-C-MPUBIEYEHMEM KOHCYIbTaHTa. COBpeMeHHble METOLMKU JIOTUCTUYECKOro ayanTa.

o Paspa6oTka u-peanunsaLusi NaaHoB ONTUMU3aLmm, oleHKa 3 (HEKTUBHOCTU NPOBEAEHHBIX ONTUMU3aLMOHHBIX MEPONPUATUIA.
e AHann3 cucTeMbl yNpaBfeHuUst 3anacamm n-3aKyrnok.

e AHanus onepauuull cknaga u-TpaHCNopPTUPOBKM.

o JlorncTuyeckuit ayauT CO6CTBEHHBIMU CUNTAMMK, LIENN U-3adaun.

o dopMupoBaHMe KOMaHAb! U-ynpaBneHne pesybTaToM.

npaKTVIKyMZ AHanns BblAepXKU oT4yeTa o-NpoBeaeHUn ayauTa CKnaga pOCCVIVICKOFO nponseoaunTens.

CTtpaHuua: 4 s 6



[lpenogaBaTenu

NMAHACEHKO EBreHun Buktoposuy

KaHAamaaTt TeXHUYEeCKMX HayK, He3aBUCHUMbI KOHCY/IbTaHT B 06/1aCTy ynpaBeHns 6U3HECOM. SKCMepT Mo ynpaseHuto Lenamm
NMOCTaBOK, PyKOBOZACTBY NPOeKTamMu, ONTUMU3aLIMm NPOLLIECCOB B NPOU3BOACTBEHHOM 1 KOMMEPYECKO AeATENbHOCTH.

Craxupoeka B CLUA no opraHusaumm gucTpmbéboumnm ToBapoe rpynnsl FMSG

YHWKanbHbIA U MHOTOCTOPOHHMUI ONbIT PYKOBOACTBA IOTMCTUYECKUMM MOAPa3AeNeHNAMU B KPYMHbIX TOProBbIX U MPOMbILLAEHHbIX
xonauHrax. OnbIT KOHCANTUHIa u NOCTPOEHUSA YyNpaB/ieHUs NOrucTnukon — 12 net. MNpakTnyeckun onbIT B nornctuke — 35 ner.

KALYBOBCKAS{ Jltoamuna BayecnaBoBHa

BusHec-TpeHep, akcnepT B chepe papmMaLeBTUYECKON U TPAHCMOPTHOW TOMMCTUKM, OpraHu3aLmnm Lienen NnocTaBok B COOTBETCTBUM C
Tpe6oBaHusiMu ctaHgapToB GMP/GDP, c onbITOM paboTbl Ha PyKOBOASALLMX AO/MHKHOCTSX B BeAyLuMX GapmMaLeBTUYECKUX KOMMaHUAX.
O6nafaTtenb AunioMa 3a UHHOBALMOHHbIE PELLEeHUsT B NOFUCTUKE Ha KoHbepeHuun Pharmlogic, a Takyke NOCTOSIHHbIN y4acTHUK
npodeccnoHanbHbIX KOHPEPEeHLMIn 1 CEeMUHAPOB NO JIOTUCTUKE U YIIPaB/IeHUIO LiensiMy NOCTaBoK. ABTOP Y4e6HbIX Mporpamm,
KOHCY/IbTaHT B MPOeKTax C AABEHAALATUIIETHUM OMbITOM. TpeHep KPYMHbIX POCCUMACKMX U 3anafHbIX KOMMNaHWii B 06/1aCTU SKCNEPTHbIX
KOMMNETEHLUN.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue LensaMu NoCTaBoK;ayanT, NOCTPOEHME, ONTUMU3ALMSA U yripaBieHne NOrMCTUYECKON CUCTEMON KOMMaHuK,
noppasgenexdmamu YL, 3akynkamu B NpOM3BOACTBEHHbIX M TOProBbIx KoMnaHusax B2B, B2C.

OnbIT paboTbli:

2016-2017 rr.AupekTop no ynpaBfieHunto LiensiMm nocTaBok B apmaueBTnyeckon komnanum 000 «xunOulu». 2015-2016 rr.
KoHcynbTaHT 1 pykoBoautenb npoekta B 000 «KPAM». C 1995 r. 3aHMMana pykoBogsLime NocTbl B koMnaHusix Opudneiim MpogakTc,
000 «Kaprunn», 000 «duwwep», OAO «<AKPUXUH», 3A0 «Bakep Xemun Pyc». PykoBoanna oTAeNOM 3aKyrnokK, MOCTaBOK W NIaHMPOBaHus,
OTAENIOM MO JIOTUCTUKeE 1 paboTe ¢ KNneHTamu. bbina AMpeKTopoM Nno ynpaBneHuto LensiMyv nocTaBoK.

JIEBAKOB Oner Muxamnosuu

TpeHep-KoHCynbTaHT, MBA. YnpaBnstowmil napTHep KOHCANTUHIoBOW KoMnaHum «lNpopbie». Cneumanuct B o6nacty B3,
MeXJyHapOoAHOro TPaHCNOoPTa, IOTUCTUKN U ypaB/ieHns LensiMmn NocTaBok, MPOEKTHOro GUHaHCMPOBaHWUs.

O6pasoBaHue:

OkoHunn ¢ otnnymem MF’MMO MWL, CCCP, pakynbTeT M0, cneumanbHOCTb — 3KOHOMUCT MO BHELUHE3IKOHOMUYECKUM CBSISAM,
MexayHapoaHble nepesosku (1980 r.)

OKOHYM 3a04HYLO acnupaHTypy «Co3MOPHUMNPOEKT» (1984 T.)

OkoHuun International Business School npu YHusepcutete r. [lapam (Benuko6putanusi) no nporpamme MBA (1995r.)

OkoHuun International Business School «Frans Maas» B . Benno (HuzepnaHgpbl), cneunanbHocTb — CKilafickas fiornctuka (2003 r.)

OnbIT paboTbli:

B HacTosLLee BpeMa aBnseTcs YnpasnsowmM napTHEPOM KOHCaNTUHIOBON KoMnaHum «[popbis»

TpeHep-KOHCYNbTaHT MHGOPMaLMOHHO-KOHCANTUHIOBOM ClyX6bl Logist - ICS (2005 r.-2006 1.)

[vpekTop npoekToB MexayHapoaHoii komnaHum «Cones». McnonHUTeNbHbIN AnpekTop KomnaHumn «<American Oil Services» (2005 r.)
[naBHbIW 3KCNepT KoMNaHuu «baHkn. GuHaHcbl. MHBecTuumm» (2004 r.- 2005 T.)

naBHbIi 3KcnepT HekoMmMepueckoro MapTHepcTea «<ASPUT» (2004 1.)

PykoBogutens MockoBckoro opuca komnaHum «Frans Maas»(Hugepnavgpl) (2002 r. — 2004 1.)

Buue-npeanaeHT PEOOU «Pycckuid Jom» (1999 r. — 2002 r.)

3am. reHgupekTopa 3A0 «OnTBHELWUMMOPT» 3aM. reHampekTopa 3A0 «MexayHapoaHas CeTb TaMOXeHHbIX cknagos» (1994 r. — 1999 r.)
MpepcTaBuTeNb cyfaoxoaHoM koMnaHum «Ocean Shipping Lines» (MaHama) B Mockee (1991 . — 1994 1.)

ToproBblit npeacTaBuTenb koMnaHun «Gebruder Helbig» B MockBe (1989 . — 1991 r.)

MuHucTepcTBO Mopckoro dnota CCCP. CtapLunii akoHoMucT B/O «MopkoHTeiHep», BBO «CoB6yHkep» (1985 . — 1989T.)
MUWHUCTEPCTBO BHELLHeN Toproenu. CTaplunii uHxeHep B/0 «CotoaHedTeakcnopT» (1980 . — 1985T.)

KOpﬂOpaTMBHbIe KJINeHTbI:

«MexpyHapoaHas ceTb TaMOXeHHbIX cknagoB», <American Oil Services», «<PYCAJT», «<MeTannHaecT», «<kbepnuH Xemu», «LLIHengep
AneKkTpuk», «'a3akcnopT».

CTtpaHuua: 513 6


http://www.fcaudit.ru/training/teachers/panasenko-evgeniy-viktorovich/
http://www.fcaudit.ru/training/teachers/kadubovskaya-lyudmila-vyacheslavovna/
http://www.fcaudit.ru/training/teachers/levyakov-oleg-mikhaylovich/

JIOBAHOB Hukonan bopucosuy

npaKTI/IKyIOLLLMI‘/'I 9KCNepT No IOrncTuKke, 6I/I3HeC-KOHch'IbTaHT.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

MpodeccnoHanbHble HaBbIKU: 60bLUOK NMPAKTUYECKUIA yCreLllHbI OMbIT U Fy6okas TeopeTuyeckas noArotoBka pehopMupoBaHus
noructunyeckmx cuctem, KUC, cknapos, cosaanus ux ¢ Hyns.Cpeam BbINOMHEHHbIX NPOEKTOB: PYKOBOAMUTESb NMPOEKTOB MO
PEeVHXUHUPUHIY cknaga PL| ans posHuyHoi pervoHanbHor cetn 000 (FCMG); HoBoro PLL KpynHOro NpOMbILLIEHHOTO NPeANpUaATUs
He(hTAHOro 060pyAOBaHUS; ayauTa 1 nnaHnpoBku PLL KpynHoro onToBoro AnCTpubbioTepa cneuunansHoro o6opyioBaHus, 3anyacTem u
pacxofHblXx MaTepunanoB; KOHAMTEPCKOM habpukmn u ap.

O6pasoBaHue:
OKOHUYMIIMOCKOBCKUIA aBUaLMOHHbIN MHCTUTYT (MAW).
OnbIT paboTbl:

OnbIT NpakTU4ecKoi paboTbl 6osnee 25 neT: AUPEKTOP LieHTpasnbHOro cknaaa PLL XonauHr «Toproeasi nnolafb» (onToBasi TOpProsnsi
OTZenoYHble CTpoiMaTepuarsbl), AMpeKkTop no noructrke 000 «dopa hapm» (NPOM3BOACTBO U NpoAaka napathapmaLeBTUYecKoi
npoayKuum, 6peHa «Cobbs») , HayanbHUK oTaena norucTukn 3A0 T/, «benka» (hpabpuyHoe NPOU3BOACTBO M NPOAAXKa MYXXCKOW 06yBM
nog 6peHaoM «Ralf»),3aM. reH.aupekTopa no noructuke 000 «HaBuratop HT» (6U3HEC KOHCYNbTUPOBaHWE), HaYaNbHWUK OTAENa
ToBapoaBuxeHua 3A0 MPL «[enbTa ClM» poc-amep accou [ienbpyc (Npoaaxa MeATEXHUKM U TOBApPOB CYXX6bl KPOBU), ANPEKTOP
npeacTaBuTenbCcTBa B . Mockea 3A0 TIK «BocTok dopo» . Xa6apoBck (onToBasi Npojaxa MeankKaMeHTOB),HavanbHUK cknaga 3A0
«ABT3H» (TOProBJisl rpy30BOWM aBTOTEXHWKOW) U Ap.

My6nukauum:

ABTOp psifa cTaTei U nybnukaumin B xypHanax:«Cknaackue TeXHonorum», «CoBpeMeHHbIin cknafy, «Cknaackoin KoMnneke», « TpaHcnopT
P®», «Peiic» xonauHra «3a pyném», «Poccuiickas raseta», «JMpekTop no 6e30MacHoOCTU».

CTtpaHuua: 6 13 6


http://www.fcaudit.ru/training/teachers/lobanov-nikolay-borisovich/

