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9P PekTuBHaAsA paboTa ¢ 4€OUTOPCKOM 3a40IXKEHHOCTbIO U
B3bICKaHWe aonros. HoBbie TeXHOOMMKN paboThbl C
Npo6/eMHbIMW JOIFTaMu

B pesynbTaTe NPOXOXAEHUs 06yUYeHUs y4acTHUKM ByyT 3HaTb, KaK ynpaBisTb Ae6UTOPCKOM 3a10/IXEHHOCTbIO B TEKYLLEN
9KOHOMMWYECKO peasibHOCTU ¥ MUHUMU3UPOBATb PUCKU, KaK LIMGPOBM3MPOBATL PaBoTy MO OLIEHKE MaTeXeCnoCOGHOCTH, KaK He
ZONYCTUTb BO3HUKHOBEHMS NPOCPOYEHHbIX [OJITOB, KaK MPOBECTU NEPEroBopbl No hopMUPOBaHUIO UMUAKA NPUOPUTETHOTO
MoCTaBLLMKa, KaK BECTU CIIOXHbIe NeperoBopbl U J06UBaTbCA BO3BPaTa [LOJIroB, KaK NoBbICUTb 3)(HEKTUBHOCTb UCTIONHUTENBHOIO
Npou3BOACTBA.

[ata nposepgeHusn: 10-11 nroHsa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC22065

Bup, 06yuenus: CemuHap

dopmat obyyeHun: OHnaitH-TpaHCIAUMA

Cpok obyueHus: 2 fHsl

MpopomKuTenbHOCTb 06yuyeHus: 16yacos

CtoumocTb yyactusi: 33 800 py6.

[ns y4acTHUKOB NpefycMOTPeHo: MeToanyeckunii MaTepumarn.

[loKYMeHT o OKOH4YaHuM 06ydeHus: CepTudukaT 06 y4yacTum B cEMUHape.

Ilns Koro npegHasHayeH

PykoBoAuTENe,KOMMEPYECKUX U GUHAHCOBbIX LMPEKTOPOB, PYKOBOAUTENEN U MEHEL)KEPOB OTAENOB NPoAaX, GUHAHCOBbIX
aHaNIMTUKOB, KPEAUTHBIX KOHTPOSIEPOB.

Llenb o6y4yeHus

CMcTEMaTU3NPOBATb 3HAHWS YYaCTHMKOB MO YNpaBfieHns 4e6UTOPCKOM 3a40/MKEHHOCTLIO, NepefaTb MHCTPYMEHTbI Mo NpoduaakTuke u
B3bICKaHUIO, KaK NMPOCPOYEHHbIX, TaK U 6e3HAAEXHbIX [LOSTOB.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[lporpamma obyyeHus

[AeHb-1.

OpraHu3auus pa6oTbl C-Ae6MTOPCKOI 3a0/KEHHOCTbIO Ha-IPeAnpPUATUN.
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e YTO HEO6XOAUMO BKIHOUUTL B-KPEAUTHYHO NOMUTUKY OpraHu3auuy Ans KOopAMHaLMKU paboTbl NoApasaeneHnin, CBA3aHHbIX
C-1e6UTOPCKOI 3af0/MKEHHOCTLIO (MPoAaXxu, GMHaHChI, 6e30MacHOCTb, OPUANYECKUIA BNOK).

¢ Kak onTMMn3MpoBaTb npouecc paboTbl C-Ae6UTOPCKOMN 3a0/IKEHHOCTM A1 POCTa ero pesysibTaTUBHOCTY.

e Kak MOTMBMpPOBaTb MEHe4KepOoB No-nMpojaxam K-NpodunakTuke n-B03BpaTy A0JITOB.

e Kakue oT4yeTbl UCMOb30BaTh A1 KOHTPOJIA YPOBHSA Ae6UTOPCKOW 3a40/1KEHHOCTU U-CBOEBPEMEHHOMN peakLUunn Ha-ee-BO3HUKHOBEHME.

OLueHKa NnaTe)XXecnoCo6HOCTU N~«CKOPUHI Ae6UTOPOB».

o Kakuve nokasaTtenu BKIHOUUTb B-METOANKY «CKOPUHIra» NOTEHUMUANbHbIX U-AENCTBYHOLLMX 4e6UTOPOB.

o Kakuve MHaMKaTopbl UCMOMb30BaTh A5 BbISIBNEHUS PUHAHCOBBIX MPO6/ieM y-KIIMEHTOB Ha-paHHUX 3Tanax.

o Kak BblAennTb B-KIIMEHTCKOM 6a3e «rpynmny pucka.

o Kakue UCTOUYHMKM MHPOPMaLMM UCMONb30BaTb AJ1st OLEHKM MNaTeXecnoCco6HOCTU KIIMEHTOB, Kak Poccun, Tak B-Apyrux cTpaHax.

o Kak ucnonbsoatb MeTofoB OSINT ana noncka Heo6xoAMMOMN MHPOpMaLMM O-KIIMEHTaX.

o Kak undpoBnanpoBaTb paboTy MNO-OLEHKE NIATEXECMOCOBHOCTU U-«CKOPUHTY» (B-TOM YMCIIE C-UCMOJTIb30BaHNEM UCKYCCTBEHHOIO
WHTENNeKTa).

MpodunakTMka BO3HMKHOBEHNS NPOCPOYEHHOMN Ae6UTOPCKOIA 33,0/1XKEHHOCTH.

o Kak BOMTM B-CNNCOK MPUOPUTETHbIX MOCTaBLUUKOB, KOTOPbIM NATAT B-NEPBYIO OYepesb.

e YTO fenaTb Npu B3aMMOAENCTBUM C-«IPYMMOI PUCKa»-— MNOTEHLMaNbHbIMW HennaTenbLMKaMm.

o Kakune UHCTPYMEHTbI o6ecneyeHust 06s13aTeNbCTB (MOPYyYMTENbCTBA, 6aHKOBCKUE FapaHTuK, hakTOPUHT, IMSUHT, aKKpeaUTUBbI U-T.A.)
Mcnosb3oBaThb AA NPodUNIaKTUKM NPOCPOYEHHBIX AONTOB.

e Kak aBTOMaTn3npoBaTb HarNoM1UHaHUSA 0-3a[i0/DKEHHOCTM, UCXOAA U3-TNATEXHON JUCLMIMIIMHBI K/TMEHTOB.

Meperoeopbl No-B03BpaTy AONIOB.

o OT-OpUEHTaL MW Ha-yAep)KaHWeE KIMEHTa K-OpUEHTaLMM Ha-BO3BPAT EHer: KaK y)KecTodaTb NeperoBopbl C-KaXbIM 3TarnoM NMpoCpOYKu
gonra.

o Kak apheKTUBHO BECTU NEPErOBOPbI MO-BO3BPATY MPOCPOYEHHbIX [OJITOB, He-<NepeAaBnBas» KIIMEHTOB.

o Kak KOHTaKTUpOBaTb C-pasHbiMu COTPYAHUKAMU OpraHusauumn-ge6uTopa no-moBogy niaTexen.

¢ Mcnonb3oBaHue «rofIocoBbIX» PO60TOB A8 NEPBUYHbIX NEPErOBOPOB C-A0/MKHUKAMM.

o Kak nonyyatb y-KNMEHTOB 0653aTeNIbCTBa 0-CPOKax NnoralleHust JONroB.

Tunbl HenNnaTeNbLLMKOB.

o Kakne cTpaTerum ncnonb3oBaThb Nnpu pa60Te C-pa3HbIMU TUNaMUN OOJKHUKOB.
o Kakue cnocobbl PEeCTpyKTypusaunmn gosira UCnoJsib3oBaTtb C-pa3HbiMU TUNMAMN OOJDKHUKOB.

AnutenbHas 3ajepxKa nnaTexen.

e Kak cosgaBaTtb ANCKOM®OPT 415 AOIHKHUKOB.

o Kakune CTUMynbl UCMONb30BaTh A1 YCKOPEHWSA MOralleHust fOroB.

o [pnemMbl BeieHUsI NEPErOBOPOB 0-BO3BpaTe A0JIOB.

e Kak pa6oTaTb C-TUMMYHbIMU OTFOBOPKAaMM U-yIOBKaMu JOMKHUKOB.

e Kak ncnonb3oBaTb y/IbTUMATUBHblE TPEBOBAHUS K-AO/HKHUKAM.

¢ Kakum 06pasoM rpaMOTHO NepenTu K-ApyrM MeTofam B3blCKaHUs JoroB (cys, 6aHKPOTCTBO).

JAeHb-2.
MoebiweHune 3¢(heKTUBHOCTN B3bICKaHUA NPO6/IeMHOI 3a4,0/KEHHOCTU Ha-CTaAuM UCMOJTHUTENIbHOIO NPOU3BOACTBA U-6AHKPOTCTBA.

e OpraHusauus npowecca B3biCKaHWA Ha-NpPeanpuaTUmn-— 4To TpeboBaTh OT-NMOLYMHEHHDIX.

e PernameHTtaums rnpouecca B3bICKaHUA 3aJ0/KEHHOCTU C-paCCMOTPEHNEM NpUMepa pernameHTa.

e YyacTue sKOHOMUYECKUX NoapasfeneHnin KoMMaHuu B-npoLecce B3blCKaHMA 3a40/HKEHHOCTM.

o lOpuamnyeckne n-nerasbHble HeLOPUANYECKME CNOCOBbI B3bICKAHWUSA AOJTOB.

e OCHOBHble ycnoBusi 3¢ HeKTUBHOM paboTbl MO-UCMNOTHEHUIO CYAE6HBIX PELLUEHUIA: aKTUBHAs NOMOLLb CYyAe6HbIM UCTIONHUTENSM,
YNpOLLEHNE UCMOSTHEHUA 06513aTENbCTB AO/DKHUKOM.

e BaHKPOTCTBO-— MOUCK MMYLLECTBA 6aHKPOTOB U-MOHYXKAEHNE KOHTPOJIUPYIOLMX UL, 6aHKPOTa BEPHYTb AEHbIN.

¢ B3bickaHue c-AomKHUKOB, yexasLunx Ha-TIMXX B-EC, CLUA nnun KaHagay.

MnaxupoBaHmne appeKTUBHBIX B3bICKaHWA. CTpaTerus B3bICKaHus.

e PacLuMpeHHblil NPEeTEH3MOHHbIN NOPSAAOK PaboTbl C-AoNraMu.

C6op nHhopMaLmn, MoOMOratoLLei B3bICKaHuIo.

o [louncK K/oYeBbIX TOYEK BO3AENCTBUA Ha-[0JIXKHUKA, YTOObI OH-3ax0TeN OTAaTb JONT MMeHHO Baluei komnaHuu.
e BbiCcTpanBaHne KOMMYHWUKaLIMK C-AO0/IXHUKOM, BbIXOJ, Ha-NnL, NPUMHUMAIOLLIUX peLLeHne 0-Bo3BpaTe Aosra.

TaKTuUKa BeJeHUA B3bICKaHUSA.

e Pasbop NpakTUYeCcKnX KeMNCOoB C-HopUANYECKN 6esHaaeXHbIMY JosIramMu, Koraa AeHbr 6b1in BO3BpaLleHbl.
e TunoBble AOKYMEHTbI PAaCLUMPEHHOIO NMPETEH3MOHHOIO NOPsLKA PeLLEHUst [ONTOBbIX CNOPoB (YBefOMIIEHWE O-Havare
nHdopMauuoHHoro (PR) conpoBoXaeHUs B3bICKaHUs, MMCbMa KOHTpareHTaMm, accolualusiM U-corosam, nepenucka
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C-KOHTPONUPYHOLWMMM OpraHamu, Bkntovasi, UOHC n-T.4.).

o [y61M4Hble MEPONPUATUSA B-paMKax NPOrpamMMbl B3bICKaHUS.

o [paBoBble paMKM A1 pacLUMPEHHOTO MPEeTEH3UOHHOro nopsafka. Kak oTBeyaTb JOJIKHUKAM Ha-06BUHEHUS B-NPUYMHEHUN Bpeaa
[lenoBoW penyTaLum, KneeBeTe Umn BbiIMoraTebCTBe.

e OTCeyeHVe KOpPPYMLMOHHOMO MPUKPLITUA JOJIKHUKA CNY>X6 COBCTBEHHOWM 6€30MacHOCTM rOCOPraHoB.

[lpenogaBaTenu

MBAHOB Hukonan Cepreesuny

3amMecTuTenb reHepanbHoro gupektopa 3A0 «HesaBucumoe [lonroBoe AreHTcTBO» (IDMA), 61M3Hec-TpeHep No BonpocaM opraH13aLum
paboTbl C NPO6IeMHOM KOPNOPaTUBHOM 3a,0/KEHHOCTbIO.

JKcnepT B 0611acTV KOPNopaTUBHOIO KoJiiekTopcTBa. Cdhepa npodeccroHanbHble KOMMNETEHLMW: PECTYPYKTYPU3aLma U B3bICKaHUe
KOpMopaTUBHOM 3aA0/HKEHHOCTH, CO3AaHNe CNYX6 B3bICKaHMA U KONMEKTOPCKMUX areHTCTB, yrpaBeHne Ae6UTOPCKOi 3aL0/IKEHHOCTbIO.

TOPBAYEB Makcum Hukonaesuy

3kcnepT no b2b-npogaxam. Cosnageneu UT-cepeuca ans aBTomatuauum npogax. Bxoant B AecsaTky nyyimx TpeHepoB chepbl Npojax
no penTuHram xypHana «SALES BUSINESS/IMpogaxwu» n TOM-20 TpeHepoB no npogaxam nHTepHeT-noptana SalesPortal.ru/ >xypHana
«Treningo». 23 roa B Npofaxax u MapkeTuHre. PeannsoBan COTHM MPOEKTOB MO Pa3BUTUIO NPOAAX U KOPNOPaTUBHOMY 06Y4YEHUIO Ha
npeanpuaTUAX, paboTatoLLMX Ha KOPMOPaTUBHbIX Y MPOMBbILLIEHHbIX PbIHKAX.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

e YripaBneHue npoaaxamu.

e HacTpoiika n onTummnsaums 6usHec-npoLeccos.

e BHegpeHune CRM cucrem.

o OpraHusauus oTaena npofax c Hyfs, a TakXxe opraHmsaumns yaaneHHoro otaena npojax.

My6nukauum:

CoaeTop 6ectcennepoB «0.T.K.AT. — Ocob6an TexHunka KnueHTckoin ATTpakLmm», «[leperoBopbl 06 oTKaTe» U KHUT «Pa3BegTexHonorum B
npoaaxax», «JKcryataumsi ToproBoro nepcoHana, «<Kak npoBecTu TPEHUHT NpoAaxK». A TaK)Xe aBTOP MHOrOYUCNEHHbIX Ny6nMKaumin B
npodeccuoHanbHbIx n3gaHusax «Sales Business/Mpogaxw», «<KomMmepcaHTb-[eHbrn», «MapkeTUHI MEHEXKMEHT», «YNpaBrieHne
npogaxamuy, «YnpaBneHue cbbIToM», «<buaHec-xypHan», «[lenoBoi kBapTan» U T.4,.

KOpﬂOpaTMBHbIe KJINeHTbI:

Cpean KoprnopaTMBHbIX KIIMEHTOB (YMCI0 KOMMNaHWI-KIMEHTOB npeBbicuno 200): KomnaHus «Siemens», Komnanus «SONY», KomnaHus
«Grunfos», KomnaHus «Kamas», komnaHus «<MeradoH», koMnaHus «<Poctenekom», komnanus «Caparol», «Bepodapm», Komnanus
MNMuBOBapeHHast KoMnaHus "BanTtuka', komnaHus "RSI" (xonauHr "R-Style"), 3A0 "Bucma" (TM "Apxbi3"), komnanus "HOPBUT" (XonguHr
"NAHUT"), koMnaHua "Pycckuii MpoekT" , KoMnaHus «Topro.bli An3aiH», HIM «FapaHT», «<MOM-NainT» (TK «MOM»), 1C-dopyc, KoMnaHus
«Rotork», komnanus «Mocausaliimalu», Kom6aHoBbI 3aBoj «PocTcenbMally», « JOHCKOM Tabak», KOMNaHMs «Annono», komnaHus «AKE-
PYC», komnaHusa «ByHre», koMnaHusi «3HGopTa», koMnaHusi «<brnsoH», «3anCn6KombaHk».

MpumMepbl BbINONHEHHbIX NMPOEKTOB:

o [MponsBoAUTENb BEHTUNALMOHHOIO 060pyoBaHus. ChopMupoBaHa NONMTUKA PerMOHanbHoOro passuTus. NpoeeaeHa onTuMmUsaums
6U3Hec-NpoLeccoB B OTAeNe nNpoAaxK. ABTOMaTM3NMPOBaH AOKYMEHTOO6G0POT BHYTpM KoMMaHuu. O6yyeHbl MeHeAKepbl No npogaxam. B
TeyeHMM 1 roga NPOM30LLO YBeNNYeHMe Npoaax Ha 67%

e PO3HMYHaA ceTb NpPoAaX MeTannonaacTMKOBbIX OKOH Ha tore Poccun. CTosina 3agaya nepexoga oT NPOAYKLUUN B HU3KOLLEHOBOW
CEerMeHTe B CPefHELIEHOBOW CerMeHT. BHeCeHbl M3MeHeHUs B MoAenb npofax. NpoBefeHo 06y4eHne pyKOBOAUTENEN, MEHEIXKEPOB MO
npogaxam, 3amMepLunkoB. Co3gaH yuyebHbin BUAeoOUIbM A/si 06y4eHNs HOBbIX COTPYAHMKOB U CUCTEMA OLeHKU 3HaHWUIA. Y 4anocTb
[06UTbCA YBeNnYeHUs cpefHero Yeka Ha 34%

o Toproeast KomnaHus (MPOAaXu KaHUTOBAPORB), perMoHasbHbIi NMaep Ha CBOeM pbiHKe. MpoBeAeHa cTpaTermyeckas ceccus.
BbinosiHeHa onTMMM3aLUumn 6usHec-NpoLeccoB NpoAax. ABToMaTuanpoBaHbl pag GyHkuuin. Onpegenenbl KPI. Mogo6paHbl
PYKOBOAUTENU KOPMOPaTUBHOIO OTAENA U TOProBOro oTAena. 3a rof pocT NpUObINN Ha CTarHUpYHLWEM pbiHke cocTaBun 32%

¢ Toproeas komnaHus (Kabesb, MPOBOJA, 3/IEKTpOTeXHMYecKas npoaykums). MpoBeaeHa cTpaTtermyeckas ceccus. ONTUMU3MPOBaHbI
6usHec-npouecchbl B oTAene npogax. BHeapeHa CRM-cuctema. O6yyeHbl MeHeXepbl Mo npofdaxam. PocT 6usHeca B 2 pasa 3a
nonroga

o [IMCTPUBYTOP CTPOUTENBHbBIX U OTAENI0YHbIX MaTepuanoB. BHeceHbl M3MeHeHUs1 B Mogesb npogax. ONTMMKU3NpoBaHbl 6U3Hec-
npouecchbl B oTaene npogax. 06yyeHbl MeHeKepbl Mo Npoja)kam. YBennyeHne npogax Ha 48% 3a rog
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o [ponsBoanTENb 6AaHKOBCKMIN TEXHUKU. CTOANa 3aa4a yBeinyeHns Npoaaxk onpefeneHHoro o6opyaoBaHus. PaspaboTaHbl CTaHAAPTbI
NpeseHTaLMmn CIOXXHOW TEXHUKM. [ToAroToBIeHbl Npe3eHTaUNoHHbIe MaTepuanbl Ansi paboTbl C KIMeHTaMu. [IpoBefeHo «CMeLlaHHoe»
obyyeHue, coyeTarolLee AMCTaHLUMOHHbIE U ayAUTOPHbIE GOpMaThl, OLleHKa 3HaHWU U NMOCTTPEHUHIOBOE COMPOBOXAEHUE. Pe3ynbTaT:

yBeNM4YeHne npofax o6opynoBaHms Ha 19%
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