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[1pakTUyecknmn Kypc ana pykosoauTteneun CTPYKTYPHbIX
noAapasaeneHnin: ap@peKkTMBHOE yrnpaBrieHne CTPYKTYPHbIM
noapasgenenmeM. CosgaHne paboTocnocobHON KoMaHabl

MporpamMma Kypca npefcTaBisieT co60il Mofesb NoBblLLeHNs 3hHEKTUBHOCTH paboTbl CTPYKTYPHOrO NoApa3fAeneHUSKOMMNaHum B
pesynbTaTe CO3[aHNA €JMHOro CTaHfapTa yNpaB/ieHUs U NOATOTOBKM JIMHENHbIX PYKOBOAWTESE MO BONpocaM OpraHnM3aLnoHHOro
pa3BuUTUS, ONepaTUBHOIO yrpaBreHns, GU3Hec-NIaHMPOBaHNSA, SKOHOMUYECKON 3 (HEKTUBHOCTU NOAPasAeNeHns, OLEeHKN 1
MOTWBMPOBaHUS MOAYNHEHHDbIX. OTAeNIbHOe BHUMaHWE yAeNsieTCs BONPOCcaM NOCTPOEHWss paboTOCNOCO6GHOW KOMaHAbl.

Jata npoBegeHus: 29 okTa6psa - 1 Hoa6pa 2024 ¢ 10:00 go 17:30

ApTukyn: Cl110695

Bup, 06yyenus: Kypc nobilleHus KBanudukaumm

dopmar obyyeHus: [1HeBHOW

CpoK 06yyenust: 4 fHs

MpogomKkuTenbHoCTb 06yyeHus: 324aca

MecTo npoBegeHus: r. CaHkT-TleTep6bypr, yn. MeTponasnoBckas, . 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyacTtus: 46 800 py6.

JAns y4acTHUKOB NpelyCMOTPEHO:

MeToaunuyeckmii MaTepuarn, Kode-naysbl.

J[loOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6y4yeHus, nosyyaroT Y/1OCTOBEpPEHNE O NOBbILLEHUUN KBanudukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna Koro npefHasHayeH

PykoBoguTenei CTPYKTYPHbIX NoApa3feneHuid, cTaplumnx (BeayLmnx) MeHeaKepoB OTAEN0B U NoApa3feneHun.

Lienb o6y4yeHus

e noBblLeHne 3HEKTUBHOCTU paBoTbl CTPYKTYPHOTO NoApasaeneHnst KoMnaHum,

e MOArOTOBKA JIMHEMHbIX PYKOBOAUTESEN MO BOMNPOCaM OpraH13aLMoHHOro PasBUTUS, ONepPaTUBHOTO yrpaB/ieHus, 6UsHec-
NIaHUPOBAHUSA, SKOHOMMUYECKOMN 3 (HEKTUBHOCTU NOAPA3AENEHNS, OLEHKU U MOTUBMPOBAHUSA NOAUYMHEHHDIX,

e COBEepLUEHCTBOBaHMWe yNpaB/IeHYECKUX HAaBbIKOB PYKOBOAUTENEN,

e MOBbILLIEHME YPOBHS JIMYHOW KOMMETEHLMM YHACTHUKOB.

OCcO06eHHOCTM NpOorpamMmbl

CtpaHuua: 1us 4


http://www.finkont.ru

Kypc npesycMaTtpvBaeT akTUBHbIE GOPMbl 06YYEHUS: TPEHUHIY C PELLEHUEM KEeWCOB U NMPaKTUKYMOB, aHann3 pabounx cutyaumi,
rpynnoBble AUCKYCCUM, MEXTPYNNOBYHO Pa6oTy.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4yeHNs yHaCTHUKU Y3HAIOT:

e Kak cnnaHvpoBatb paboTy Nnofpa3feneHusi Ha OCHOBE 0603HAUYEHHbIX Liesel;

e Kak B3aumogeicTBOBaTb C APYruMu nogpasaesieHMs M1 KoMnaHuy;

e Kak nogrotoButbcs U NpoBecTn ahHeKTUBHOE COBELLAHME;

e Kak ynpaBnaTb MOTMBaLWEh NOAUYMHEHHDIX;

e Kak NpUMEHSTb pa3nnyHble CTUN NUAEPCTBA B 3aBUCUMOCTM OT CUTyaLuy;

e Kak aenernposaTtb NOJTHOMOYUSA;

e Kak npoBecTu athdekTnBHOE cobecefoBaHMe C KaHAUAATOM;

e Kak KOHCTPYKTUBHO KPUTMKOBATb NOAYMHEHHbIX U NPefOCTaBNsATb 06paTHYHO CBA3b.
o [10BbICAT ypOBEHb JIMYHOW KOMMETEHLMW.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

OTAaenbHble CEMUHAPbI B paMKax Kypca

e HaBbIK/ OrepaTMBHOIo pyKOBOACTBA: pa3BUTUE KITHOYEBbIX KOMMETEHLUUI pyKOBOAUTENSA

YyacTvie BO3MOXKHO OTAENBHO B KaXXA0M ceMuHape.

[TporpamMmma oby4yeHus

OeHb 1.
Mo3unumoHnpoBaHue CTPYKTYPHOrO NoApa3feneHus B paMKax npeanpusaTus.

o KackagupoBaHue Lenen n 3agady KoMnaHuy Ao ypoBHSA CTPYKTYPHOMO nogpasgeneHus. CTpaTternyecknin 1 CUCTEMHbBIN NOAXOA K
ynpaBneHuno nogpasaesieHnem.

o TpMHUMNbI yNpaBfieHUs no uensm B paboTe nogapasaeneHus. [puMeHeHne cucteMbl c6anaHCMpoBaHHbIX NokasaTenen. PeHomeH
pacceuBaHus uenen.

o dopmupoBaHuWe, pa3BUTUE U ONTUMMU3aLMA OPraHN3aLMOHHON CTPYKTYPbl NoApa3fAeNieHns B paMKkax CTPYKTYpbl NPeanpuaTus.
MnaHMpoBaHWe YNCIIEHHOCTU U cocTaBa NepcoHana. MeTofbl BbiSBIIEHUs MOTPEBHOCTU B MepcoHane.

o NoHsATUe 1 nokasaTenu addekTMBHOCTM paboTbl NoapasaeneHns. GakTopbl NoBbILEHNS 3DHEKTUBHOCTH, MOUCK Pe3epBOB.

o JIoKyMeHTbI, pernaMmeHTUpytoLime paboTy noApasfesieHus: ynpaBneHyeckas 0TYETHOCTb, JO/DKHOCTHbIE MHCTPYKLUW, MOJTOXEHNUE O
noapasgeneHuu.

OpraHuaaquﬂ B3auMoAeNcTBusA MeXxnay nogpaspgeneHusaMu.

e BepTukanbHOe ¥ ropusoHTanbHOE B3aMMOJENCTBUE B CTPYKTYpe NPesnpusTus.

o OpraHusauus B3aMMOAeNCTBUS NOAPa3aeNeHnit: pacnpefieneHne NoIHOMOYMA, pa3feneHne 0TBETCTBEHHOCTH, UCKITIOUEHNE
Ly6nupoBaHus GyHKLMIA. BOSMOXHOCTM fienernpoBaHusi.

e MoCTpoeHne ropusoHTaNbHOro B3aUMOAENCTBUA MeX Ay NoApa3fesnieHUsIMU Ha OCHOBE NPOLIECCHOMO NMOoAX0Aa.

o VIHCTPYMEHTbI NMPOLLECCHOro yNpaBieHus.

e OCHOBHble 1 BCrioMoraTtesbHble 6M3Hec-NpoLiecchbl.

o CTpyKTypa v MaTpuLia OTBETCTBEHHOCTU NOAPa3sLeNeHus.

o Cnyxe6Hble GYHKLUM U AOMKHOCTHbIE 06513aHHOCTU COTPYAHUKOB, UX OT/INYME.

Ponb onepaTUBHOro NJIaHUPOBaHUS B paboTe CTPYKTYPHOro nofpa3pesieHus.

CTpaHuua: 2 us 4


/training/all/navyki-operativnogo-rukovodstva-otdelom-seminar-v-spb/

o naHMpoBaHue feATEeNbHOCTU NoApasaeneHns Kak npodeccroHanbHas KOMNeTeHUUs pykoBoanTens. [leTanmsaumsa niaHos
KOMMaHWK O YPOBHS CTPYKTYPHOIO NoApa3feneHus.

o GopMbI NAAHNPOBaHUA 1 BUAbI NIAHOB: onepaTUBHOE, KasieHAapHoe, CTPYKTYpHOE niaHMpoBaHue 06beMoB paboT.

o [pUHLMMbI NNaHUPOBaHWS, MOMCKa U pacnpeaeneHnst peCypcoB.

o YueT GakTopoB HeonpeaeneHHOCTH 1 GakTOPOB p1cKa Npu MiaaHUPOBaHUN.

o DOPMbI KOHTPONIS ¥ OTYETHOCTM BbIMOJIHEHWS MNAHOBbIX 3aZlaHWiA.

JeHb 2.
Mopenb onepaTUBHOro pyKOBOACTBa CTPYKTYPHbIM NopapasfaeneHnem.

e YnpaBnieH4yecKasi KOMMNETEHTHOCTb PyKOBOAUTENS, KaK hakTop aPheKTUBHOCTM paboTbl NOAPa3LeNeHus.

e 3ajauu v NpUoOpUTETLI PyKOBOAUTENS. YNpaBneHne Yepes o6paTHYHO CBA3b.

o [paKTUYeCKnUi MeHe)KMEHT: 6anaHc Mexay AeflerupoBaHMeM NoIHOMOYUIA, OTBETCTBEHHOCTHM U OpraHu3aluneit KoHTpons. CTpykTypa
9P heKTUBHOroO AenernpoBaHus.

e OpraHu3aunoHHbIe, SKOHOMUYECKME U COLMANIbHO-NCUXONOrMYECKME METOAbI ONEPATUBHONO yrnpaBreHus. Vx nabmpaTenbHOCTb.

o [IpUHLMMbI yNipaBieHWs No LensamM oT MOCTaHOBKY 3afay A0 KOHTPOS pesynbTaTos.

o BHyTpudupMeHHble npoleaypbl NPUHATAA YNPaBNEHYECKUX pelleHni. MHAuBuAyanbHble 1 KOMNeKTUBHbIE GOPMbl NPUHATUS PELLEHUIA.
OueHka KayecTBa NPUHATbIX PELLIEHUA.

e YnpaBrieHue uameHeHusiM1. Pa6oTa ¢ ConpoTUBNIEHNEM COTPYAHUKOB. Kak NpoaBuraTe HENonyasipHble pelueHns?

BbI60OP METOA0B KOHTPOS AN PAs/IUYHbIX YIPaBNEHYECKUX CUTYaLUN.
YnpaeneHue appeKTUBHOCTbIO CTPYKTYPHOIO NoApa3feneHus.

¢ Yto Takoe ynpasneHue apdekTuBHoCTbIO paboTbl (Performance management). KntoueBble nokasaTenu apdexktusHocTu (KPI)
noapasaeneHus U COTPYAHUKOB: 0630pbl, CTaHAAPTbI, KAYeCTBEHHbIE NMoKasaTesnu.

o CTPYKTypHOE NoapasfeneHune Kak LeHTp hopMUpoBaHus Npubbinu 1 yueTa 3atpat. OLeHKa 9KOHOMUYECKOit 3h(heKTUBHOCTH
[esTENbHOCTM NofpasAeneHus.

¢ YT0 TaKoe KJItoYeBble KOMMETEHLMU: KOPNOpPaTHBHbIe, yripaBieHYecKune, SKCNepTHbIe.

o MeToanKa OLeHKM NepcoHana B cucteMe ynpasneHus 3hheKkTUBHOCTbIO paboThbl.

o BbisiBrieHWe pe3epBOB MoBbilleHNst 3hhEKTUBHOCTU. 3afa4n M OTBETCTBEHHOCTb PYKOBOAMUTENS.

o Buabl u bopMbl CTUMYNUpOBaHUS Tpyaa B Noapa3aeneHny. 3apaboTHas nnaTa B acnekte ahdeKTUBHOCTU paboTbl.

OeHb 3.
Ponb pykoBoguTens B co3gaHum paboTocnoco6HON KOMaHAbI.

o DYHKUMM M 3a[,a4M pyKOBOAMTENS. BbIGOp M MCNONb30BaHWe PasNYHbIX YPaBNeHYECKUX CTUMNEN B paMKax pelleHnss KOHKPETHbIX
3apay. CUTyaLMOHHOE PyKOBOJLCTBO.

e MeToAb! yNpaBieHYeCKoro BO3AeNCTBUA Ha MOAUYMHEHHDBIX. MPUHLMNbI U 3a4a4u TPAHCAALMKU NOBEAEHYECKMX CTaHAapTOB
NOAYNHEHHDBIM.

¢ YnpaBneHue no LeHHocTAM. PopMUpOBaHMe B KONIIEKTUBE KOPTNOPaTUBHbIX LIEHHOCTEA.

o CTpyKTypHOe noApa3sfeneHue: rpynna uam komaHga? OpraHusaums KoMaHgHOro B3auMofencTens. Kak cosgatb paboTocrnoco6HyHo
KOMaHay.

o PerynupoBaHue v pa3pelueHne KOHGJIMKTOB B TPYLOBOM KOMneKTBe. Posib pyKOBOAUTENS B yperyMpoBaHun KOHGJIMKTOB.

AeHb 4.
MoTuBauus u CTUMyNUpoBaHue — UHCTPYMeHTbI 3 eKTUBHOro ynpaeneHus. OCHOBHble (paKTOPbl U MeXaHU3Mbl MOTUBALIUK.

e MaTepuanbHoe U HeMaTepuasnbHOe CTUMYNUpoBaHUe. paHNLibl UCMOSIb30BaHUSI HaKa3aHWM U MOOLLPEHUIA.
e MoTuMBMpYytoLLas opraHusaums Tpyaa, onnaTa no pesynbTataMm paboTbl. MocTpoeHne cUcCTeMbl MOTUBALIMM B COOTBETCTBUM C
WHAMBWAYaNbHbIMU NOTPEGHOCTSIMU COTPYAHMKOB.

JInuHas apdeKTUBHOCTb pyKoBOAUTENS.

o JINuHbI BKNag pykoBoauTens B 3QheKTUBHOCTb NOAPa3AeNeHus.

e CaMooOLIeHKa M KapbepHblil pocT. YpaBeHue u TMAepcTso.

¢ Mcnonb3oBaHune BHYTPEHHUX PECYPCOB PyKOBOAMUTENS KaK CNoco6 NOBbILWEHUA NPO(eCcCUOHaNbHOW KOMMETEHTHOCTU. IDDEKTUBHDIN
CaMOMEHEKMEHT.

CtpaHuuya: 3us 4



[lpenogaBaTenu

JIYKABEHKO Anna AnekcaHgpoBHa

MpaKTUKYOLWNIA KOHCYNbTaHT B 06/1aCTV OpraHM3aLMoHHOro pasBUTUS U YNpaBAEHUs MEPCOHANIOM, ANPEKTOP KOHCANTUHIOBOM
PEKPYTUHroBoi koMnaHuu (r. CaHkT-TeTep6ypr). OnbIT Ha NO3ULUK 3aMECTUTENSA reHepanbHOro AvpekTopa u HRD B KOMNaHUAX
CpefHero v KpynHoro 6usHeca - 6onee 15 ner.

CAJIMAHOBA KOnuna AHaTtonbeBHa

BusHec TpeHep, Koyy, KOHCYbTaHT B-chepe ynpaBfieHus, paboTbl c-epcoHanom, npenoaasartens MBA n-npe3nfeHTcKon nporpamme
NoAroToBKM ynpasrieH4yeckunx kagpos BOLL.

OnbIT paboTbli:

OnbIT paboTbl B-ynpaBfeHYeCKOM KOHCaNTUHTE C-AeACTBYOLMMU PYKOBOAUTENAMU U-COOCTBEHHMKAMMU 6u3Heca-— c-2003-roga.
OnbIT TpeHepcKoi paboTbl-— c-2008-ropa.

NnyHo nposena 6onee 700 ynpaBneHyeckux TpeHuros no-Poccunm CHI .

Cdepa npoeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue, pasBuTHe ynpaBraeHYeCKUX KoMNeTeHumMii—obydyeHune TOM-cocTaBa U-NMHENHbIX pyKoBOAUTENEN, TnYHasA 3hHEeKTUBHOCTD,
KOYYMHT, BU3HEC-COMPOBOXAEHME.

KopnopaTUBHble KIIMEHTbI:

OAO '"TasnpoMHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (lOHuoH), MAO SHEPTOMALLCMELICTAb, 3A0 «lOUT CaHkT-
MeTepbypr», General Motors SPb, 000 «XYA-XXEHb», UHTEPHELLHJ1«, 000 «JleHPycCTtpoi», 000 «[MM-rpynn» CIM6, Accoumaumsa
«EBpoABTO», 000 IPYTMMNA KOMIMAHUIN « JUPEKTOPUS», 000 «ApT cepsucy, MAO «KAMA3», 3A0 «MukpaH», CaHKT-TeTep6yprckoe
oTaeneHue «OMOPA POCCUW», MAO «Bbl6oprckuid cyaocTpouTenbHbli 3aBogy, 3A0 «Apxbid», 000 «Anapm MoTtopc», 3A0
«TO-BpumxTayH», Mowkapana «busHec nHky6atop», MAO «TIK-1», AO-«Moc3Hepro», TFK-3, 0AO «KomnaHus YcTb-Jlyra», 000 «<HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi komnaHum NVH Korea, noctaBwmk Hyundai Motor Manufacturing Rus), 000 «[lnactak», 000
«JTYKOWII-HuxeropoaHedTeoprcmHTes», OAO «asnpoMHedTb», Kasaxctan KMGP LLP, 000 3T/, «PEKOM», THL| P®-AO-«KoHLepH
«UHNN3nekTponpubop», AaMuHncTpauus ropoga Canexapaa, AaMuHuctpaums ropoga dpocnasns, UYTM «dpewnak ContolueHcy,
AO-«OK-Knumos», MagnalnternationalRussia n-ap.

HOCOBEL Onna ApkagbeBHa

SKCI'IepT Nno MeXMNYHOCTHOMY B3aUMOAENCTBUIO, BOnpocam yﬂpaBHEquCKOVI SdeJeKTVIBHOCTVI n ynpaBiieHuto 4enose4yeCKumMmm
pecypcamuy, OpFaHI/I3aLlMOHHbIl71 ncuxonor.

O6pa3oBaHue:
CaHKT-TeTep6yprckuil rocy,apCTBeHHbI YHUBEPCUTET, GaKyIbTET NCUXOSOTUN.
OnbIT paboTbli:

e OnbIT pa6oTbl Ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe kopnopaTusHoro TpeHepa ¢ OAO «PX[», AK «AJTPOCA», OAO «MEFTA®OH», OAO «MCB» u ap.

e OnbIT NpoBefeHMs] TPEHVUHIOB A1l Pa3NnyHbIX MPOdeCcCMOHabHbIX FPyMM, B TOM Y1Ce AN PyKOBOAMTENEN MeAULIMHCKNX
opraHusauuu — 17 nert.

e PaspaboTana v NnpoBoAUT Nporpammbl «Flcuxonorns neperoBopoB», «3PPEKTUBHbIE NPOAAXKM», «YCMNELIHbIA PYKOBOAUTESbY,
«My6nunyHoe BbICTynneHue», «Co3aaHne KOMaHabl», «TalM-MeHeXXMEHT», «YNpaBneHne n3MeHeHUsIMU», «Ilcuxonornyeckne acnekTbl
B paboTe C NpeTeH3ussMU», «MICKYCCTBO YO AEHUSI», Ap.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/lukavenko-alla-aleksandrovna/
http://www.fcaudit.ru/training/teachers/salmanova-yuliya-anatolevna/
http://www.fcaudit.ru/training/teachers/nosovets-yuliya-arkadevna/

