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JKOHOMMKaA Tpyha: aHanM3 1 nNiaHMpoBaHWe nokasaTenien no
Tpyay v 3apaboTHOM NnaTe

MporpamMma Kypca CoBMeLLaeT BCe BONPOCH! OMnJiaThl TpyAa: NpaBoOBOe peryimpoBaHune, aHanaus 1 niaHMpoBaHue nepcoHana,
pacxofoB Ha onnaTy TpyAa.3aHSATWSA MOCTPOEHbI Ha aHanNu3e peasibHbIX CUTYaLMii U 3ajau.

Jata npoeegenus: 5 -8 Hosi6psi 2024 ¢ 10:00 po 17:30
ApTtukyn: MC22148

Bup, 06yuenus: Kypc noBbilLeHust KBanudukaumm

dopmat obyuyeHun: OHnaitH-TpaHCALUMA

Cpok obyueHus: 4 fHs

MpoponxutenbHocTb 06yyYeHus: 324yaca

CtoumocTb yyactusi: 56 900 py6.

[inA yyacTHMKOB NpefycMoTpeHo: MeToanyeckuit maTepuann.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o ntoram obyyeHns cryliaTenu, yCnewHo nNpoLiejLline UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, NoslyyatoT Y [OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTeNibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

[vpekTopoB No nepcoHany, pykoBoautenen otTaena nepcoHana, HayalbHMKOB OTAEN0B MOTUBALMM U KOMMeHcaLmu, HavyanbHUkun OTu3.

Lienb oby4yeHus

e MOJIyYNTb 3HAHUA U HAaBbIKM aHaNn3a U NAaHMpPOBaHMUsA 3aTpaT Ha onnaTy TpyAa;

e CUCTEMaTM3MPOBaTb 3HAHMSA B 06N1aCTW yNpaB/eHUs pacxofaMu Ha onnaty TpyAaa;

e 13y4ynTb NPaBOBbIe aCcneKTbl PEryMpoBaHusi BOMPOCOB OMNJaThl TPyAa;

e MOJIyYNTb 3HAHUA U YMEHUS B 061aCTU aHanmsa v NaaHMpoBaHMs NPOU3BOAUTENBHOCTU TPYAa U OLeHKM 3 hEKTUBHOCTH
MCMoNb30BaHUA KagpOBOro NnoTeHumana npeanpuaTus;

e MONYYNUTb HaBbIKM NPAKTUYECKOro UCMOSIb30BaHWSA PasIMYHbIX METOLOB NaHUPOBaHKSA U ONTUMU3aLMK pacXofoB Ha onniaTty
TpyAa.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06y4YeHUs1 yHaCTHUKMK:

e 03HAKOMSATCS C HasHaYyeHMeM HOPMUPOBAHUA TPYAa;

e M3yyaT METOAMKY aHan13a nokasaTesieil CTabUIbHOCTM COCTaBa U TEKyYeCTH Kaapos;
e MPUOBPETYT HaBbIKM OLLEHKM (haKTOPOB, BAMSIOLLMX Ha USMEHEHMe TeKYYECTH KaApoB;
e HayuaTcsa onpefenatb GpakTopbl 3GHEKTUBHOCTM TPYAa;
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e MpUOBPETYT HaBbIKM pacyeTa NPOLYKTUBHOCTU U PEHTA6eNIbHOCTY TPYAa;

e 03HAKOMSTCS C NOPSIAKOM MIaHUPOBAHUSI YNCIEHHOCTU PaBOTHUKOB;

e 13yyaT MeTOAbI NOBbILWEHNS 3DHEKTUBHOCTH PACXOA0BaHUS CPEACTB Ha 3apaboTHYHO NAaTy ynpaBeHust NpU6bIIbHO;
e ronyyaT BCe Heo6xoAMMbIe A5l NOBCEAHEBHON PaboTbl MHOOPMAaLMOHHO-CNIPaBOYHble MaTepuansbl.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

[eHb 1.
MpaBoBoe perynupoBaHue BOMNPOCOB onnaTbl TpyAa.

o KBanudurkaLMoHHbIe CpaBOYHMKN paboymnx Npodeccuin n AOMXKHOCTEN CNeunanmcToB.

e [MpodeccroHanbHble KBanUMUKaLMOHHbIE rpynbl, UX 3HaYeHWe, Nopsifok GOPMUPOBaAHUS U OTPaXeHWE B 3aKOHE.
o KBanudurkaLMoHHas xapaKTepUCTMKa 1 ee COCTaB.

o [l0/MKHOCTHasA MHCTPYKLMA paboTHMKA: coAepaHune, mopaaok GOpMUPOBaHMS U UCTMIONTb30BaHWUS.

o CoaepykaHuve JOMKHOCTHbIX 06513aHHOCTEN, 06ecrneunBaroLLx HOpMY BbipaboTky (HOpMY TpyAa).

e HopmupoBaHue Kak cnoco6 ynpaBnieHusi Mpou3BOANTENbHOCTbIO Tpyaa.

e PasgeneHune no KBanMbUKaLMOHHbIM paspsifam, rpyrnnam 1 KaTeropusim onnatbl.

o OTpaxkeHue B cogep)xaHnu TPyAOBOro JOroBopa HOpM TpyAa.

o OCHOBaHWA ANna nepecMoTpa HOPM TpyAa: OpraHM3auUMOHHO-TEXHUYECKNE MEPONPUATHUS.

e TapudHas cTaBKka (fOKHOCTHOM OKMaj) B HOPMUPOBAHWUM onnaThl Tpyaa.

¢ MuHUManbHas TapudHasi cTaBka U MUHUMasbHbI pasmep onnatbl (MPOT).

o [TpeMupoBaHMe: HeO6X0AMMbIE U AOCTAaTOYHbIE YCIOBUS BbInnart.

e Hap6aBku, gonnaTbl CTUMYJIMPYIOLLLETO U KOMMEHCALMOHHOMO XapaKTepa.

e OCOBEHHOCTU TEPMUHONIOTUK U 06513aTENbHOCTM BbINIAT NpeMUi U gonnart.

o [TpaBoBasi 1 3KOHOMMYeECKasi OLleHKa paboTbl HEPErysapHOW Mo XapaKTepy U HECTabWUbHOW Mo COCTaBy.
e HeHOpMUpOBaHHbIN TPyA, ero topuan4eckoe NoHATUE N CBONCTBA.

e HeHOpMUpPOBaHHbIN paboumnit feHb U cBEpPXYpOoYHasi paboTa.

JeHb 2.
AHanus u nnaHMpoBaHue KaApoBOro CoOCcTaBa NpeanpuaTUs.

o GopMuMpoBaHMe 1 NCNOIb30BaHUE KagpOBbIX PECYPCOB NPeAnpUsaTUs.

e Bzanmocssisb cTpaTerum passutus npeanpuatus n GopMmpoBaHust KagpoBon NONINTUKMN.

e YMCNEHHOCTb 1 COCTaB KaApoB NPeAnpuaTHNA: OTpacneBble 0CO6EHHOCTN HOPMUPOBAHNA KaApOBbIX PECYpPCOB.

CTpyKTypa KapoB, BUAbl CTPYKTYP, GOPMMPOBAHUE LUTATHOrO pacrnuncaHus.

e KakuM foseH 6bITb KafpOoBblil COCTAaB pabOTHUKOB NpeanpusTUs: NpodeccuoHanbHblii, KBanuduKaLMOHHbIW, MOSI0BO3PACTHOW.

AHanua CTpyKTYpHON ANHAMUKM KaApOBOro cocTaBsa.

TekyuecTb KaApoB Kak eCTeCTBEHHbI npoLiecc.

AHanus nokasarenein cTabuibHOCTU COCTaBa U TeKy4YecTu KapoB.

e OueHka haKTopoB, BAUAIOLLMX HA USMEHEHWNE TEKYYeCTH KaapoB.

o [TokasaTenu u MeToabl pacyeTa YNCIEHHOCTH PaboTHUMKOB: 06LLasl, CMCOYHas!, CpeiHECIMCOYHAs, ABOYHas, NaHOBasi, pacyeTHas
YNCIIEHHOCTb.

e [1naHMpoBaHMe YNCIEHHOCTM PABOTHUKOB: Pa3INyHblie METOANYECKME NOAXOAbI U SKOHOMUYECKOEe 060CHOBAHME YNCIIEHHOCTH
paboTHMKOB.

o (DaKTOpr, BAnarOL e Ha YNCNIEHHOCTb pa6OTHVIKOB.

OueHka 3 HeKTUBHOCTM NCMONb30BaHUS PabOTHUKOB NPeAnpUATHUS.

e AHanus cTerneHu UCnosib30BaHWsl paboyero BpEMeH!.

MyTW NOBbILLEHUSI CTEMNeHU UCMOSIb30BaHUA paboyero BpeMeHM.

OeHb 3.
3¢ peKTMBHOCTb U UHTEHCMBHOCTb TPYAA: aHanu3 U NIAHMPOBaHMe K/IOYeBbIX NOKa3aTenen.

o [pOU3BOAMTENIbHOCTb TPyZla Kak COOTHOLLEHWE pe3y/ibTaToB U 3aTpar.

o 3bEeKTUBHOCTb M UHTEHCUBHOCTL TPyAa U MPOU3BOACTBA.

o ®akTopbl ahhekTUBHOCTH TpyAa: TpyAoBble, MaTepuanbHble, TEXHUYECKME, MPUPOAHbIE, GUHAHCOBbIE.
¢ MpOAYKTMBHOCTb U peHTabenbHOCTb TPyAa.

e Mpo6nembl B 061aCTU U3MEPEHUS MPOU3BOAUTENBHOCTH TpyAa.
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OpHodaKTOpHbIe, MHOrO(aKTOPHbIE U COBOKYMHble (haKTOPHbIe M3MEpUTENu.

MprMeHeHWe pa3NMYHbIX METOA0B U3MEPEHWS NPOM3BOAUTENbHOCTU TPYAA MO CNOCO6Y BblpaXXeHWsl pe3ynibTaToB TpyAa:
HaTypasbHble, TPYIOBble U CTOMMOCTHbIE: chepa X UCMONb30BaHWS, NMPeMMyLLLeCTBa U HEJOCTaTKMU.

AHanus NnpounsBOANTENBHOCTU TPYAA U UCMOMNb30BaHWE ero pesybTaToB B yNpaBieHUMN.

AHanus TeMnoB pocTa NpoM3BOAMTENBHOCTM TPyAa, TEMMOB POCTa 06BEMOB AeSITENbHOCTU NPEANPUATUS U TEMMNOB POCTa 3apaboTHOM
nnarbl.

(DaKTOpHbIN aHanM3 NPoM3BOANTENBHOCTM TpyAa, GaKTOPHbIA aHanns3 cpeaHerofoBoW, CpeAHeAHEBHOW, CpeiHEHaCOBOMN BbIpaboTKM
Ha 0HOro paboTHUKa.

PesepBbl pocTa Npon3BOAUTENBHOCTU TPYAA U UX OLIeHKa.

TpyAoeMKOCTb NMPOAYKLMN: MOHATUSA, BUAbI, METOAbI pacyeTa 1 Cnocobbl CHUXEHUS.

OueHka cTeneHu BMSIHUSI CTPYKTYpPbI BbiMycka NPOAYKLUK U CpefHel TpYA0eMKOCTU NPOM3BOACTBA HA U3MEHEHUE
NpON3BOANUTENBHOCTH TPYAa.

lMnaHupoBaHue nokasaTtenen NpoM3BOANTENbHOCTM Tpyaa.

[eHb 4.
AHanus u n1aHMpoBaHue pacxofoB Ha onnaTty TpyAa.

3apaboTHas nnara: nnarta 3a TpyA uim 3a pabouyto cuny?

PblHOYHas LieHa eiMHWLbI TPYAa - CTaBKa 3apaboTHOW nnaTbl.

BanaHCc 3KOHOMMWYECKMX MHTEPECOB CY6GbEKTOB pbiHKA TPyAa.

dakTopbl, BAMAOLLME Ha BENUYNHY 3apaboTHON NaTbl: BOCMPOM3BOACTBEHHbIN, CTUMYUPYIOLLMIA,U3MEPUTENBHO-
pacnpegenuTeNibHbIii;pecypcHO-pasMecTUTeSNbHbIN.

OnddepeHumauna 3apaboTHONM NNaThl N0 KPUTEPUIO TPYAOBOIo BKM1aja, yC/I0BUI BKNaAa, pakioHa pacnosioXeHNUs NpeanpuaTus,
oTpac/nv; paBHOW oniaTbl 3a PaBHbI TPYA; y4acTue rocyaapcTea B 06ecneyeHnn MMHUMasbHbIX rapaHTuii 3apaboTHOM nnaTbl.
Paspa6oTka NpMHLMMOB M cTpaTernu onnaTbl U CTUMYIMPOBaHUSI TPYAA Ha NPEeANpPUATUN.

®oHp 3apaboTHOW NNaTbl M UCTOYHUKK ero hopMUpoBaHus. Kak nsbexatb feduunTta AeHeXHbIX cpefcTB Ha dopmMupoBaHue O3MM?
OcHoBHble 3nemMeHTbl hoHAa 3apaboTHON NNaTbl: onsarta 3a 0TpaboTaHHOe BPeMSI; eAMHOBPEMEHHbIE MOOLLPUTENbHbIE BbINNATbI:
BbIMN/aTbl HAa NMUTaHWE XXUJibe U TOMIMBO.

06beKTUBHOE M TOYHOe nnaHupoBaHue O3l B pamkax SKOHOMUYECKOW CTpaTerny NpeanpusaTus.

MooLpuTenbHble U KOMMNEHCALMOHHbIE CUCTEMbI 3apaboTHOM NNaTbl.

HeTpaguuMOHHbIe cUCTEMbI OMaThl M CTUMYNTMPOBaHUA Tpyaa.

AHanus pacxofoB Ha onnaTy Tpyfa B ce6eCTOMMOCTH NPOAYKLUN.

AHanus dpoHaa 3apaboTHOM NnaTbl.

OueHKa cTeneHun BusiHWS hakTOpOB OTKJIOHEHUe (haKTUYECKMX PaCXOL0B Ha OnnaTy TpyAa OT NaHOBbIX.

AHanus cpefiHero pa3mepa onnaTbl TPyAa.

AHanus nepepacxoga (ekoHoMuu) hoHaa 3apaboTHOM NnaThl.

Pe3epBbl CHUXXeHUsI pacxofloB Ha onnaTy TpyAa.

MnaHuMpoBaHWe pacxofoB Ha onnaty Tpyaa.

MyTn noBbiweHns aPEKTUBHOCTU PacCXof0BaHMSA CPEACTB Ha 3apaboTHYo nnary.

MepeyeHb Kencos, paccMmaTpuBaeMbiX Ha Kypce:

Kelic: dopmMupoBaHue HOpMaTUBHOM JOKYMEHTALMU N0 HOPMUPOBaHUIO TPYAa U ero onnare.
Keiic: AHanus u nnaHMpoBaHWe NokasaTtesnieln MPon3BOAUTENBHOCTY Tpyaa.

Keric: Ananus OOT.

Kelic: AHanu3 pacxofoB Ha onnaTty Tpyaa B ce6eCTOMMOCTY NPOAYKLMK.

Keiic: AHanus oTHocUTeNbHOM akoHoMum (nepepacxoga ©OT).

Keiic: 9koHOMUYeckoe 060CHOBaHME LUTATHOrO pacnuncaHus.

Keiic: PacyeT pesepBa pocTa Npou3BoAnTeIbHOCTH Tpyaa.

Kenc: PacyeT pesepBa 9KOHOMUM pacxofoB Ha onnaty Tpyaa.

Kenc: AHanua nokasaTtenen TeKy4eCcTn KaapoB.

Kelic: OueHka cteneHn aHeKTUBHOCTM CUCTEMbI OMJaThbl TPYAa, MPUMEHSEMON Ha NpeanpuUsaTUN.

[lpenogaBaTenu

XOPOLWUWJIbLIEBA HaTtanbss AHaToNnbeBHa

KaHampaTt aKOHOMUYECKUX HayK, AOLIEHT 3KOHOMMYeckoro dakynbteta MI'Y um. M.B. JToMoHocoBa, AnpekTop KoprnopaTuBHOro
yHuBepcuteTa AOK «Cnctemar, uneH dkcnepTHoro coseta HaumoHanbHOro coto3a KafpoBUKOB.

XWMXKXEPUHA I0Onuna lOpbeBHa

IOpuCT-aKCNepT, NCUXONOr-NPaKTUK, KBanMPULUMpoBaHHbIA HR-cneunanucT 1 Koy, onbiTHbIA PYKOBOAUTENb, YCMELHbI 6U3Hec-TpeHep,

aBTOp MHOIO4YUCNEHHbIX ﬂy6J1I/IKaLJ.VIl7I.
CTtpaHuuya: 313 5


http://www.fcaudit.ru/training/teachers/khoroshiltseva-natalya-anatolevna/
http://www.fcaudit.ru/training/teachers/zhizherina-yuliya-yurevna/

O6pasoBaHue:

MockoBckas rocygapCtBeHHada ropuagnyeckaa akagemMmums, KBaJ'IVId)VIKaLl,VIﬂ «HOPUCT».

HononHutenbHoe o6pa3oBaHue:

o AnnnomMm MexayHapoAHOro MHCTUTYT MeHegxMeHTa JIMHK

e cepTudukat HayyHoro napka MI'Y um. JlomoHocoBa

e cepTudukat HaunoHanbHOro coto3a KajpoBUMKOB

e cepTudukat busHec-yHusepcuteta MUPBUC

e 06y4yeHue y nssecTtHoro ncuxonora M.E. Jinteaka

e cepTudukat MexayHapogHoro yHusepcuteta GLOBAL COACHING

OnbIT paboTbli:

KopnopaTuBHbIM FOPUCTOM B MPOU3BOACTBEHHO-TOProBbIX KOMMaHUSX — 8 feT.

JvpekTopoM no nepcoHany, pykosogmTteneM HR-npoekToB B NponM3BOACTBEHHO-TOPrOBbIX KOMMaHUAX — 8 neT.
B koHcanTuHre — 3 roga.

Kak 6uaHec-TpeHep nposena 6osee 60 ceMUHapOB U BEGUHAPOB MO YNPaB/IEHNIO NMepCoHanoM, NCUXONIOrMU yNpaBieHuUs, TPYLOBOMY
npaBy, KaApPOBOMY MEHEAKMEHTY.

My6nukauum:

ABTop 6onee 150 ny6nunkaumii B KagpoBbIX XXypHanax, B TOM YuCIe «TPyAoBble Cnopbi», «<KagpoBoe feno», «AupekTop No nepcoHany»,
«KappoBble pelueHusi», «Kagposas cnyxba n ynpaBneHve NepcoHanoM npeanpuaTus», «OxpaHa Tpyfa: NpocTo U NOHATHO», «[lepBas
nosocayr, «CnpaBoOYHUK KaapoBuKa», «CnpaBovHUK MO yripaBfieHUIO NePCOHaNoM» 1 apyrue.

Mo6eanTenb Bcepoccuicknx HR 1 npaBoBbIx KOHKYpcoB («Kagposuk roga - 2013», «HR-roga - 2011», «MpaBoBas Poccus-2010»).

BEOLPOBA Onbra ApTtypoBHa

KaHampaTt 9KOHOMMYECKMX HayK, KOHCYIbTaHT-MPaKTUK Mo ynpassieHuto ¢ 20-1eTHUM OMbITOM paboTbl AUPEKTOPOM MO NepcoHany u
OprpasBUTUIO B KPYMHbIX POCCUNCKUX U 3apy6EXHbIX KOMMaHMUAX, KapbepHbli KOyY.
Cdepa npoceccuoHanbHbIX KOMMETEeHLMIA:

o [lOCTpOEHNe cMcTeEMBbI YripaB/ieHMs MEePCOHAIOM.

o [MoCTpoOeHue rpenanHra, CUCTeEM BO3HArpaXK4eHus v Nbror.

e DKOHOMMKA U HOPMUPOBaHUe Tpyaa.

o [podeccrnoHanbHoe U KapbepHoe pasBUTUE COTPYLAHUKOB.

e PaspaboTka nporpamMMm 1 cMcTeMbl 06YYEHNUA COTPYAHUKOB B KOMMaHUK.
e PaspaboTka cUCTeMbI Lienen 1 nokasartenen ux LOCTUIKEHUSA.~

o KapbepHbIil KOYYMHI U KapbepHOe KOHCYbTUpOBaHue.

o HR-MapKeTUHT 1 6peHANHT.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - BbicLias KOMMepUeckKas LKona npu MuHakoHompassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fienoBoro afiMMHUCTpupoBaHus (MBA).

1980-1985 — Komu — FocynapCTBeHHbIV Nefarornyeckunii MHCTuTyT. (MpenogaBaTtenb aHIUMACKOIO U HEMELIKOTO S13bIKOB).
OnbIT paboTbi:

OAO «3ddopTen» (TenekoMMyHUKaLMK), AUPEKTOP MO NEPCOHAsY Y OpraHWM3aLoOHHOMY PasBUTUIO FPYMNbl KOMMaHWIA.
3A0 «luBoBapHsi MockBa-Adec» (Typuus, NPOU3BOACTBO HANWTKOB), AMPEKTOP MO NepcoHany MocKoBCKOro 3aBoja.

3A0 «<KOMKOP-TB» (6peHa AKALLO, TenekoMMYHMKaLMUK), AUPEKTOP Mo NepcoHany

Mpynna «Jladapxx» (GpaHuus, Npon3BoACTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBeHUo NepPCOHaNoM,
pervoHasnbHbl MeHegKep Mo yNpaBieHWUIo NePCOHANIOM YNpaBAsaioLLLei KOMNaHUu.

MpoeKTbl ANSA KIMEHTOB - POCCUICKUX U 3apy6e)XKHbIX KOMMaHUiA: NPoeKTbl TpaHchopMaLuii, paspaboTka U BHEAPEHWE CUCTEM ONnaThl,
npemMupoBaHus, paspaboTtka KPI, rpeitfoB, nporpamMmbl KaipoBOro pesepsa, Pa3BUTUS U MEHTOPUHIa PYKOBOAUTENEN, KOYUUHT.

My6nukauum:
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ABTOp MHOrouncneHHbix ctatei B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegomocTuy, npekTop no nepcoHany»,
«CnpaBOYHUK M0 YNpaBneHNo NePCOHaNoM» 1 ap.
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