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JKOHOMMKaA Tpyha: aHanM3 1 nNiaHMpoBaHWe nokasaTenien no
Tpyay v 3apaboTHOM NnaTe

MporpamMma Kypca CoBMeLLaeT BCe BONPOCH! OMnJiaThl TpyAa: NpaBoOBOe peryimpoBaHune, aHanaus 1 niaHMpoBaHue nepcoHana,
pacxofoB Ha onnaTy TpyAa.3aHSATWSA MOCTPOEHbI Ha aHanNu3e peasibHbIX CUTYaLMii U 3ajau.

Jata npoeegenus: 5 -8 Hosi6psi 2024 ¢ 10:00 po 17:30
ApTtukyn: MC22147

Bup o6yyenus: Kypc noBbileHusi KBanudukaumm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 4 fHs

MpoponxutenbHocTb 06yyYeHus: 324yaca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcsl NoApo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yyactusi: 56 900 py6.
[N y4acTHMKOB NpefyCMOTPEHO:

MeToaunyeckuii MaTepumarn, Kode-naysbl.

[loKyMeHT no oKoH4YaHuu o6y4eHmns: o nToram obyyeHns ciyliaTenu, yCrneLwHo NpoLejLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbIWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

[MpeKTOopoB No nepcoHasny, pyKoBoAUTENe OTAeNa NepcoHana, HayanbHWKOB OTAENI0B MOTUBALMK U KOMMEHcaLUuK, HayanbHuku 0Tu3.

Lienb o6y4yeHus

e MOMYYNUTb 3HAHWUA U HAaBbIKW aHanusa v NaaHWpoBaHWA 3aTpaT Ha onsaTy Tpyaa;

e CUCTeMaTM3MPOBaTb 3HaHUSA B 06N1aCTV YNpaB/eHUa pacxofaMu Ha onnaty TpyAaa;

e U3y4YnTb NpPaBOBble acMeKTbl perynpoBaHna BOMPOCOB OMniaThl TPYAa;

e MOJIyYNTb 3HAHUA U YMEHUS B 06/1aCTU aHanmsa v NaaHMpoBaHMs NPOU3BOAUTENBHOCTU TPYAa U OLeHKM 3 hEKTUBHOCTH
MCMONb30BaHUA KaApOBOro NnoTeHumana npeanpuaTus;

e MONYYNUTb HaBbIKM NPAKTUYECKOr0 UCMOb30BaHWS Pas3IUYHbIX METOLOB MaHUPOBaHWS U ONTUMU3aLMW pacXofoB Ha onnaTty
TpyAa.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06y4eHUs yHaCTHUKM:
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e 03HaAKOMSATCHA C Ha3Ha4YeHNeM HOPMUPOBAHUA TPYAa;

e M3yyaT METOAMKY aHanM3a NnokasaTesieil CTabUIbHOCTM COCTaBa U TEKy4YeCcTH Kagpos;

e MPUOBPETYT HaBbIKM OLLeHKM (HaKTOPOB, BUAIOLLMX HA U3SMEHEHWE TEKYUYECTU KaapoB.;

e HayyaTtcs onpefensitb GakTopbl 9aPpHEKTUBHOCTU TPYAA;

e MPUOGPETYT HaBbIKW pacyeTa NPOAYKTUBHOCTMU U PeHTabeNlbHOCTU TPYAa;

e 03HAKOMATCS C NOPSAAKOM NIaHUPOBAHMWSA YUCNEHHOCTU PaBOTHUKOB;

e 13yyaT MeToAbl NOBbILEHUS 3DHEKTUBHOCTY pacxo0BaHWs CPEACTB Ha 3apaboTHYHO NnaTy ynpas/ieHusi NPUGbLIbIO;
e ronyyaT BCe HeO6X0AMMbIe A5l TOBCEAHEBHOMN paboTbl MHGOPMAaLMOHHO-CNIpaBOYHble MaTepuarbl.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma ob6y4yeHus

OeHb 1.
MpaBoBoe perynupoBaHue BOMPOCOB onnaTbl TpyAa.

o KBanupukaLmoHHble CnpaBoOYHMKM pabounx Npodeccuini n AOMKHOCTEN CneLuanncToB.

o [TpodeccroHanbHble KBanUPUKaLMOHHbIe rpynnbl, UX 3HaYeHne, NopsiAoK GOPMUPOBAHUSA U OTPaXXeHWe B 3aKOHe.
o KBanudukaumoHHas xapakTepucTrika 1 ee CocTaB.

o J[lo/KHOCTHasA MHCTPYKLMA paboTHUKa: cofepkaHne, Nopsaaok GopMUpoBaHNS U UCMOJTb30BaHUS.

o Cofiep)aHue fOMKHOCTHbIX 06513aHHOCTeN, 06ecrneumBatoLLx HOpMyY BbipaboTKu (HOpMY TpyAa).

e HopmupoBaHue kak cnocob ynpasieHUs NPON3BOANTENIbHOCTbIO TPYAa.

o PaspeneHve no kBannduKaLMoHHbIM pa3psagam, rpynnam 1 KaTeropusiM onnarbl.

o OTpaxkeHue B cofiepXXaHuu TpyA0BOro Aorosopa HopM Tpyaa.

o OcHOBaHuWA A/15 NepecMoTpa HOPM TpyAa: OpraHn3aLUOHHO-TEXHUYECKME MEPONPUATUS.

o TapudHas cTaBKa (BOMKHOCTHON OKNaz) B HOPMUPOBaHUK onnaTbl Tpyaa.

o MuHUManbHas TapudHas cTaBka U MUHUMasbHbI padmep onnaTbl (MPOT).

¢ [lpemupoBaHne: HeO6XOANMbIE U [LOCTaTOYHbIE YCOBUA BbInar.

o Hap6aBku, fonnaTbl CTUMYJIMPYIOLLETO U KOMMEHCALMOHHOrO XapaKTrepa.

e OCO6EHHOCTM TEPMUHOMOTUK 1 06513aTeNIbHOCTM BbINAaT NpeMuii 1 gonnar.

« [lpaBoBas 1 9KOHOMUYECKas OLeHKa paboTbl HEPEryNspHONM MO XapaKTepy U HeCTabuIbHOM MO cocTa.y.
HeHopMuMpoBaHHbIN TPyA, ero topuanyeckoe NoHATUE U CBONCTBA.

HeHopMuMpoBaHHbI pabounii AeHb 1 CBepXypoyHas paboTa.

OeHb 2.
AHanus u n1aHMpoBaHue KaapoBOro cocTaBa npeanpuaTus.

o DopMKpoBaHKE U UCNONb30BaHNE KaZpOBbIX PECYPCOB NPeAnpuUsaTUS.

¢ B3anMocBsi3b cTpaTernn pasBuTUs NPeanpuaTUa U GopMMpoBaHUS KafpoBOW NOMUTUKM.

e YMCNIEHHOCTb M COCTaB KaapoB NpeAnpusaTUS: OTpacsieBble 0CO6eHHOCTU HOPMUPOBaHNUA KaapOBbIX PECYPCOB.

o CTpyKTypa KagpoB, BUAbl CTPYKTYp, GOPMUMPOBaHUE LITAaTHOrO pacnucaHus.

o Kakum paomkeH 6bITb KafpoBbIii COCTAB PabOTHUKOB NPeanpuATUs: NpodeccrMoHabHbli, KBanndUKaLMOHHbIN, NONOBO3PaCTHO.

e AHann3s CTPYKTYPHOM AMHAMWKM KaapOoBOro CocTasa.

o TeKy4yecCTb KaapOB KaK eCTeCTBEHHbIi MpoLecc.

e AHanus nokasaTenei CTabUIbHOCTH COCTaBa U TEKy4YeCTU KagpoB.

e OueHKa (haKTopoB, BIAIOLLMX HAa U3MEHEHWE TEKYYECTU KaapoB.

e [lokasaTtenu u MeTOoAbl pacyeTa YNCNIEHHOCTU paéOTHVIKOBﬁ O6I.U,af-|, Crunco4Has, cpegHecnunuco4vHas, ABo4vHasa, njiaHoBasd, pacyeTHasa
UMCNEHHOCTbD.

e [naHMpoBaHue YNCNEHHOCTU PabOTHUKOB: pasnnyHble MeToAMYeCKe NOAXOAbI M SKOHOMUYECKOe 060CHOBaHWUE YNCIEHHOCTM
paboTHMKOB.

o (dakTOopbI, BAVSIOLLME HA YNCTIEHHOCTb PABOTHUKOB.

o OueHKa a(hheKTUBHOCTY UCMOSIb30BaHNS PpaboOTHUKOB NPeanpusaTUS.

e AHanus cTeneHun UCnosb3oBaHUA paboyero BpeMeHMU.

e [yTV NOBbILEHUA CTEMNEHN UCMONb30BaHUA PaboYero BpeMeHu.

AeHb 3.
3¢ heKTMBHOCTb U MUHTEHCMBHOCTb TPYy/Aa: aHaNu3 U NJIaHMpOBaHMe K/IOYeBbIX NoKa3aTenei.

o pon3BOAUTENBHOCTD TPYAa Kak COOTHOLLIEHWE pe3ynbTaToB U 3aTpar.
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o ObDEeKTUBHOCTb M MHTEHCUBHOCTb TPYAa U NMPON3BOACTBA.

o dakTopbl 3P PeKTUBHOCTY TPyAa: TpyAOBble, MaTepuasibHble, TEXHUYECKNE, MPUPOAHbIE, GUHAHCOBbIE.

o [pOAYKTMBHOCTb U peHTabenbHOCTb TPyAa.

e [po6nemMbl B 0611aCTM M3MEPEHUS MPOU3BOANTENIbHOCTMN TPYAa.

e OpHOdaKTOpHble, MHOrohaKTOPHbIE K COBOKYMHble (haKTOPHbIE 3MepUTENN.

o [IpMMeHeHWe pasnnyHbIX METOL0B U3MEPEHMUS MPOM3BOANTENIBHOCTM TPYAA MO CNocoby BblpaXKeHWUs pe3ybTaToB Tpyaa:
HaTypasbHble, TPYyOBblE U CTOMMOCTHbIE: chepa NX UCMOb30BaHNA, MPENMYLLECTBA U HEAOCTaTKM.

e AHanus npon3BoANTENIbHOCTM TPYAA M UCMONb30BaHNe ero pesysibTaToB B yNpaB/ieHUN.

e AHanus TemnoB pocTa Npon3BOAUTENBHOCTU TPYAa, TEMMOB POCTa 06bEMOB LEATENbHOCTU NPEANPUATUS U TEMMOB pocTa 3apaboTHOM
nnatbl.

o DaKTOPHbIV aHaIM3 NPOU3BOAUTENBHOCTU TPYAa, haKTOPHbIN aHann3 CpeaHerofoBoW, CpeAHeHEBHOW, CpeAHeYacoBOW BbIpaboTKu
Ha 0fIHOro paboTHUKA.

e PesepBbl pocTa NPOU3BOANTENIbHOCTM TPYAA M UX OLIEHKa.

o TpyA0eMKOCTb MPOAYKLMU: MOHATUSA, BUAbI, METOAbI pacyeTa U CNocobbl CHUXEHWS.

o OLeHKa cTeneHn BAMAHUA CTPYKTYPbl BbiMycKa NPOAYKLUN U CpeaHel TPYA0eMKOCTM NPOM3BOACTBA Ha MU3MEHeHne
NPOM3BOANTENbHOCTY TPYAa.

¢ [naHvMpoBaHWe NokasaTesieil MPOU3BOANTENIbLHOCTM TPYAA.

JeHb 4.
AHanus u nnaHupoBaHue pacxofo0B Ha onnaTty Tpyaa.

e 3apaboTHas nnaTa: nnaTa 3a TPy Wiam 3a pabouyto cuny?

e PblHOYHas LieHa eAnHULbI TpyAa - CTaBka 3apaboTHOM NnaThbl.

e BanaHC 93KOHOMMYECKUX MHTEPECOB CYGHbEKTOB pblHKa TpyAa.

e QakTopbl, BUSIOLLME Ha BEIMYUHY 3apabOTHOM NiaTbl: BOCMPOU3BOACTBEHHbIW, CTUMYIUPYIOLLUIA,M3MEPUTENbHO-
pacnpeaenuTenbHbIR;peCypCHO-Pa3MeCTUTENbHbIN.

o InddepeHumaumsa 3apaboTHOM NNaTbl N0 KPUTEPUIO TPYAOBOro BKIaAa, yC/0BUiA BKNaAa, paioHa pacrosioXXeHns NpeanpusaTus,
oTpac/nv; paBHOWM onnaTbl 3a paBHbI TPYA; y4acTue rocyaapcTea B 06ecneyeHn MMHMMarbHbIX rapaHTuil 3apaboTHOM nnaTbl.

e PaspaboTka NpuMHLUMMNOB M CTpaTernu onnatbl U CTUMYIMPOBaHUSA TpyZa Ha NpeanpuUsaiTUn.

o QoHp 3apaboTHON NNaTbl U UCTOUYHUKM ero dopmupoBaHus. Kak nsbexartb aeduumnta feHeXHbIX cCpeAcTB Ha hopmupoaHue O3MM7?

e OCHOBHble afieMeHTbl hoHAa 3apaboTHOW NaTbl: onnaTa 3a 0TpaboTaHHOe BPEMST; e AMHOBPEMEHHbIE MOOLLPUTENbHbIE BbIMATbI:
BbINaTbl Ha MUTaHWE XWbe U TOMUBO.

o 06bEKTUBHOE M TOYHOe nnaHnpoBaHue O3 B paMkax 9KOHOMUYECKOW CTpaTerny npeanpusaTus.

e [MoowpuTenbHble U KOMMEHCALNOHHbIe CUCTEMbI 3apaboTHOM NnaTbl.

e HeTpaZMUMOHHbIe CUCTEMbI OMlaTbl U CTUMYNIMPOBaHUS Tpyaa.

e AHanus pacxofoB Ha onnaTy TpyAa B Ce6eCTOMMOCTU NPOAYKLUN.

e AHanus ¢oHaa 3apaboTHOWM NaaTbl.

o OueHKa CTeneHu BNUSIHUS HaKTOPOB OTKOHEHWE PaKTUYECKUX PacXO0OB Ha onnaTy TpyAa OT NaHOBbIX.

e AHanus cpefgHero pa3mepa onnarbl TpyAa.

e AHanus nepepacxoga (3koHomMum) poHaa 3apaboTHOW NnaTbl.

o Pe3epBbl CHUXEHWs pacXxoo0B Ha onnaTy Tpyaa.

o [lnaHMpoBaHMe pacxoAoB Ha onnaTy Tpyaa.

o [yt noBbIweHUs 3PPeKTUBHOCTH pacxooBaHNA CPEACTB Ha 3apaboTHYHO narty.

MepeueHb KeiicoB, paccMaTpUBaeMbIX Ha Kypce:

Keiic: DopmnpoBaHue HOpMaTUBHON AOKYMEHTaLMUM MO HOPMUPOBAHUIO TPyAa U ero onnare.
Kenc: AHanua n nnaHnpoBaHue nokasaTesnien NpoM3BOANTENbHOCTU TpyAa.

Kenc: AHanua ©OT.

Kelic: AHanu3 pacxofoB Ha onnaTty Tpyfa B ce6eCTOMMOCTY NPOAYKLMK.

Keic: AHanus oTHocuTeNbHO aKoHoMUM (nepepacxoga ®OT).

Kelic: 9koHOMMYeckoe 060CHOBaHME LUTAaTHOrO pacnucaHus.

Kenc: PacyeT pesepBa pocTa Npon3BoaMTeIbHOCTU TpyAa.

Kenc: PacueT pesepBa 9KOHOMUM pacxofoB Ha onnaTy Tpyaa.

Keric: AHanua nokasaTesiei TeKy4ecTu KafipoB.

Keiic: OueHka cteneHun aheKTUBHOCTU CUCTEMbI ONNaThbl TPyAa, NPUMEHSEMON Ha NPeanpUATUN.

[lpenopaBaTenu

XOPOLWUWJIbLIEBA HaTtanbst AHaToNbeBHA

KaHanpaT 3KOHOMUYECKUX HayK, OLEHT 3KOHOMUYeckoro dakynbteta MI'Y um. M.B. JlomoHocoBa, ampekTop KopnopaTuBHOro
yHuBepcuteta AOK «Cuctemar, uneH 3kcnepTHoro coseta HaunoHanbHOro coro3a KagpoBUKOB.
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XWMXKXEPUHA IOnunsa lOpbeBHa

IOpUCT-aKCnepT, NCUXONOr-NPaKTUK, KBanuduunpoBaHHbIi HR-crneunanucT 1 Koyd, onbiTHbIA pyKOBOAUTENb, YCMeLlHbI 6U3HeC-TPeHep,
aBTOP MHOTOUYUCNEHHbIX NMYGIUKaLUNA.
O6pasoBaHue:

MockoBcKas rocylapcTBeHHas topuanyeckas akagemusl, KBanubukaums «topucT».

[LononHuTenbHoe o6pasoBaHue:

e AnnnoM MexayHapoAHOro MHCTUTYT MeHegxMeHTa JIMHK

e cepTudukat HayuHoro napka MI'Y um. JlomoHocoBa

e cepTudukaTt HaunoHanbHOro coto3a KapoBUKOB

e cepTudukat busHec-yHnsepcuteta MUPEUC

e 0Oy4yeHue y nssecTtHoro ncuxonora M.E. Jinteaka

o cepTudukat MexayHapogHoro yHusepcuteta GLOBAL COACHING

OnbIT paboTbl:

KoprnopaTuBHbIM FOPUCTOM B MPOU3BOACTBEHHO-TOProBbIX KOMMaHuaxX — 8 ner.

JvpekTopoM no nepcoHany, pykosogutenem HR-NpoekToB B NpON3BOACTBEHHO-TOProBbIX KOMMaHUAX — 8 ner.
B koHcanTuHre — 3 roga.

Kak 6uaHec-TpeHep nposena 6onee 60 ceMUHapoB U BEGUHAPOB MO YNPaB/IEHNIO NMePCOHANoM, MCUXOSIOMMU YNpaBeHUS, TPYLOBOMY
npaBy, KaAPOBOMY MEHEIKMEHTY.

My6nukauum:

ABTop 60nee 150 ny6nvkauuii B KapoBbIX XypHanax, B TOM Yuche «TpyAoBble criopbl», «<KagpoBoe aeno», « AMpekTop no nepcoHany»,
«KappoBble pelueHus», «Kagposas cnyxba n ynpaBneHve NepcoHanoM npeanpuaTus», «0OxpaHa Tpyfa: NpocTo U NOHATHO», «[lepBas
nonoca, «CnpaBoYHMK KagpoBurKa», «CrpaBoOYHUK MO YrpaBNeHUo NepcoHanomM» n apyrue.

Mo6eanTenb Bcepoccuimcknx HR 1 npaBoBbIx KOHKYpcoB («Kagposuk roga - 2013», «HR-roaa - 2011», «MpaBosas Poccua-2010»).

BEOLPOBA Onbra AptypoBHa

KaHamnzaaTt 3KOHOMUYECKUX HayK, KOHCYNIbTaHT-NPaKTUK Mo ynpaBfieHuto ¢ 20-NeTHUM OMNbITOM paboTbl MPEKTOPOM M0 NepcoHany 1
OprpasBuTHIO B KPYMHbIX POCCUINCKUX U 3apyBEXXHbIX KOMMaHUsIX, KapbepHbI KOyu.
Cdepa npoeccuoHanbHbIX KOMMETEHLMIA:

e [locTpoeHue cUCTeMbI yripaBneHNs NePCOHaIoM.

e [locTpoeHuWe rperiamnHra, CACTeM BO3HarpaXaeHus u bror.

e OKOHOMWKa U HOpMUpPOBaHWe Tpyaa.

o [TpodeccrmoHanbHoe 1 KapbepHoe pasBUTHE COTPYAHUKOB.

e PaspaboTka nporpaMMm 1 cMcTeMbl 06YYEHNUA COTPYAHUKOB B KOMMaHUK.
o PaspaboTka cucTeMbl Lienielt U nokasaTenei ux LOCTUIKEHUS.~

o KapbepHbIi KOYYMHT U KapbepHOe KOHCY/IbTUPOBaHue.

o HR-MapKeTUHT 1 6peHaNHT.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - BbicLias KoMMepUeckas LwKona npu MuHakoHompassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fenoBoro aaMuHucTpupoBaHusi (MBA).

1980-1985 — Komu — FocynapcTBeHHbIV Negarornyeckunii MHCTuTyT. (MpenogaBaTtenb aHIUMACKOIO U HEMELKOTO S13bIKOB).
OnbIT paboTbl:

OAO «3ddopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NEPCOHAY Y OpraHWM3aLOHHOMY PasBUTUIO FPYMNbl KOMMaHWIA.
3A0 «ueoeapHsA MockBa-3dec» (Typuus, NpoU3BOACTBO HAaNMTKOB), AMPEKTOP Mo NepcoHasny MoCcKoBCKOro 3aBoja.

3A0 «<KOMKOP-TB» (6peHa AKALLO, TenekoOMMYHUKaLMK), AUPEKTOP MO NepcoHasny
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Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBieHUo NePCOHANoM,
pernoHanbHbIn MeHeXep Mo yrnpasieHUo NepcoHanom ynpassoLwen KOMnaHun.

MpoeKTbl ANSA KNIMEHTOB - POCCUIICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHcdopMaLmii, paspaboTka U BHEAPEHWE CUCTEM OMNaThl,
npemMupoBaHus, paspa6oTtka KPI, rpeiifoB, nporpamMmbl KafpoBOro pesepsa, Pa3BUTUS U MEHTOPUHIA PYKOBOAUTESIEN, KOYUUHT.

My6nukauum:

ABTOpP MHOIOUYMCIIEHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», [JMpeKTop No nepcoHany»,
«CnpaBOYHMK MO yNpaB/IEeHUIO NEPCOHANoM» 1 ap.
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