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dapmaueBTUYECKast TOrMCTUKa

Ha Kypce paccmaTpuBatoTcs nepeaoBble NPakTUKKU yNpaBieHns IOrMCTUYECKMMU npoLeccamu hapmaLeBTUYecKoro npeanpusatus
C yyeTOM Tpe6oBaHWUi Hagnexalmx npakTuk GMP, GDP, Tpe6oBaHWi MapKUPOBKM, COBPEMEHHbIE NOAX0Abl U TEXHONOTUN B
NJaHUPOBAHUM, CHABXEHWK, YIPaBNEHNM 3anacamu, XxpaHeHUW, TPaHCMOPTUPOBKU hapMaLieBTUYEeCKO NPOAYKLMY, OpraHu3aLms
«XOJSI0A0BbIX Lienei», Tpe6oBaHUA K MOCTPOEHMIO CUCTEMbI KauecTBa CKNafoB B hapMaLeBTVKe, BBOJ, B rpaXaaHCKuil 060poT.

[ata nposepeHus: 18 -20 nroHsa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC20978

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHus: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 3 oHs

MpoponxutenbHocTb 06y4YeHus: 24vaca

CtouMocTb yyacTtus: 47 900 py6.

[ns y4acTHUKOB NPeyCMOTPEHO:

MeToanueckunn matepuan.

[lOKYMEHT 1o OKOH4YaHuM 06yyeHus: o nToram obydeHus ciyLiaTeny, yCrnewwHo npoLlejLime UTOroByto aTTecTaluio No nporpaMmMe
06ydeHus, Mosly4atoT Y 40CTOBEpEHME O NOBbIWEHUM KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MoCKBbl).

Ilna koro npegHasHaveH

PykoBopuTtenei dapmaleBTUYECKMX NPEANPUATUI, hapMAUCTPUOLIOTOPOB, AMPEKTOPOB MO JIOTUCTUKE U YNPaB/IEHUIO LiensMun NocTaBok,
[VPEKTOPOB MO 3aKynkKaM, pyKoBoAuTenen nogpasaesieHnid TOrMcTUKY, IOMMCTUYECKUX ONepaTopoB, paboTatoLwmX UK NAaHUpPYOLLMX
COTPYAHUYECTBO C (hapMaLeBTUYECKUMM NPeANPUATUAMMU.

Llenb o6y4yeHus

M3yunTb cTaHZapTbl yrpaBaeHusi Ka4ecTBOM M YPOBHEM cepBuca B papMaLieBTUYECKOW TOTUCTUKE.

Oco6eHHOCTM NporpaMmmbil

MpakTnyeckas YacTb Kypca BK/IOYaeT pa3bop NpakTUYeCcKMX 3afaHunii ONTMMMU3aLMmn IOrMCTUKK, TUMYHBIX HECOOTBETCTBUI, paboTy €
OMPOCHUKaMM KOHTPOJIbHO-HaL30PHbIX OPraHoB, MPOBOASALLMX NPOBEPKM Ha COOTBETCTBUE OTPac/ieBbiM TPe6OBaHUAM, MOCTPOEHME
cMCTeMbl MokasaTtenei, paséop NpakTUYECKMX 3aaHUii Y4aCTHUKOB CEMUHaPpa.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

CtpaHuua: 1us 4


http://www.finkont.ru

e O3HAKOMATCA C COBPEMEHHBIMMU TEHAEHLUMAMY B papMaLleBTUYECKON NOrUCTUKe U cnocobaMu NpoekTUpoBaHnsa 3 dEKTUBHbIX
cucTeMm.

o M3yyaT MeToAbl ONTUMMU3ALMM NOrUCTUYECKHMX NMPOLLECCOB.

o OCBOSIT COBPEMEHHbIE TEXHOJIOTMU U 060PYA0BaHMeE C YHeTOM TPe6OBaHUIN MapKUPOBKM U «XONOAOBbIX Lieneit».

e /i3yyaT MeTOAbI aBTOMaTU3aLMK y4eTa 1 yNpaBfieHWsi NPoLeccaMm.

e CMOryT BbICTPOUTb CUCTEMY yNpaBJieHUsi KaYECTBOM B JIOTUCTUKE Ha OCHOBE OTPacsieBbIX TPeGOBaHMIA.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

OeHb 1.

COBPeMeHHbIe Tpe6OBaHMﬂ K-JIOTUCTUKe tbapmau,eBTuquKoro npeanpuaTua.

JlorncTtuka n-ynpasneHue Lensmu noctaBok B-papmaLeBTrke, 6a30Bble NOHATUA M-OMPeAeNIeHUs.

e UcTopus cospgaHus GxP n-aktyanbHble HOPMaTUBHbIE TPeBOBaHNA K-NOrUCTUKE hapMaLeBTUYECKUX NpeanpuaTuin-PeO, Tpe6oBaHus
Hagnexawmx npaktuk EA3C.

o Ceptudukaums n-ctaHgapTUsaumsa onepauuin B-papmavesTudeckoi noructuke (1SO, Lean Production, GMP-GDP).

o MapkupoBKa nekapcTBeHHbIx cpegcTB MIJIM. ObLiee onncaHne CUCTEMBI, CTaTyC BHEAPEHMS.

e BHYTpeHHWUI ayAuT COOTBETCTBUSI JIOTUCTUKM OTPac/eBbIM TPeBGOBaHUAM U-IOTMCTUYECKUIA ayaAUT NpeanpusaTus. B-yuem pasHuua?
BHYTPEHHUI U-BHELLHWIA GEHYMAPKUHT.

o ABTOMaTM3auwms, cuctembl ERP n-SCM.

e AKTyasibHble TEHAEHLMMW Pa3BUTUS NOTUCTUKM papMaLeBTUYECKON NPOAYKLUN.

npaKTVIKyMZ AHanus TEeKYyLNX npo6neM JIOrMCTUYECKON CUCTEMbBI KOMMaHMK: MOMCK aJlbTepHaTMBHbIX KaHanoB NOCTaBOK
N-NOCTaBLLNKOB.

dapmMaueBTHUYECKME CKNaabl: Tpe6oBaHUS U-OCO6EHHOCTH.

e CUCTeMbI CKNTaAnpOBaHUs fleKapCTBEHHbIX NpenapaToB, TPeboBaHWS M-OrpaHUYeHns, NPUHLUMMbI yyeTa xpaHeHus LIFO, FIFO, FEFO.

¢ [IpoeKkTupoBaHue ckaga Cc-y4eToOM 30H U-ABMKEHUA TOBApPOB.

e 0630p CYLLECTBYIOLMX COBPEMEHHbIX CKITaACKMUX TEXHOJIOTUIA: YeNIOBEK K-TOBapy, TOBap K-4e/I0BeKyY, aapecauus, TEXHONornm
06paboTKMU.

o WMS-— cuctembl, GyHKLMOHANbHOCTb, OCHOBHbIE TPe6OBaHuMsA. Jlydwne npakTukn BHeaperna WMS B-hapmaLneBTUYECKOR NOMUCTUKE.

e Tpe60oBaHUS K-MOMELLEHUSAM M-060PYLOBaAHWIO.

e Tpe6oBaHUS K-KOMMbOTEPU3UPOBAHHLIM CUCTEMAM.

o CaHWTapHO-rMrueHnyeckme TpeboBaHus K-cknagy (rurrneHa nepcoHana, oumcTka NoMeLLeHnin U-HoOpMbl MO-MOLAEPXKAHMIO YNCTOTbI).

MpakTuKyM: Bbi6op MeX Ay BO3MOXHbIMM CXeMaMi opraH13aLuy CKnagackux onepawmui.
MepcoHan norucTuku papmaLeBTMUECKOro NpeanpusaTUs.

. OpFaHVI3aL|,VIOHHO-UJTaTHaH CTPYKTYypa, KBaJ'IVICbVIKaLWIH, npaBa N-OTBETCTBEHHOCTb NepCcoHasna, NpUHUKUNbl ynpaB/ieHUA nepcoHa oM.
e Ponb OTBETCTBEHHOrO nvLa cknaaa, NPUHUMUMNbI N-30HbI OTBETCTBEHHOCTW.

o OCHOBHbI€e MoKasaTenun NornmcTukn, ncnonb3oBanue KPI ansa cosgaHma cucteMbl MOTUBaLUN nepcoHana, ceasb KPI n-onnatbl TpyAa.
. lepaBneHme no-uenam nu-no-komMnetTeHunam, Teopmm MmotuBaunn, ypoBeHb 3pesiocT KOMaHAbl.

. CDyHKLI,VIVI KOHTPOJI4, AOCTAaTOYHOCTb NpOTUB N36bITOYHOCTMH.

. (DOprI onsaTtbl Tpyaa U-MOoTUBaLMKU NepcoHasia CKknaaa.

MpakTukyMm: PacyeT nokasaTtensi-— ypoBeHb CepBuca.

MpakTukym: PacueT nokasaTteneii paboTbl AenapTamMeHTa IOMMCTUKM U-3aKYMOK Al CUCTEMbl MOTUBALMM PabOTHUKOB.
JOeHb 2.

3aKynku u-ynpaeneHue 3anacamm Ha-papMaLeBTUHECKOM NpeanpUaTUn.

o [poLecchbl NaHUPOBaHUS, COBPEMEHHbIE NOAXO0Abl U-TEXHONOTUN.

o 0630p Tpe6oBaHuit GXP n-1ICO k-paboTe c-nocTaBLUKaMK.

o Tpe6oBaHUA HaANeXaLLMX NPaKTUK K-BHELLHEMY 06eCNeYEHNIO N-ayTCOPCUHTY.

o KBanudukauums n-oLeHka nocTaBLLMKOB, PelleHns No-peaysibTaTaM OLEHKM.

o 0630p TEXHONOMUIA ypaBrieHusl 3anacamMu, 3IPGhEKTUBHOIO CHaBXeHUs!.

e Bugabl 3anacos, kaTeropusaumsa accoptumenTa, ABC n-XYZ aHanus, onTuManbHbI pa3Mmep 3akasa.

CTpaHuua: 2 us 4



¢ O6opaynBaeMoCTb U-Apyrie NokasaTenun KayecTea ynpaeseHns sanacamu.

e Pa6oTa c-puckamu geduumta u-HenmKBULOB.

e [pUHUMMbI U-Tpe6oBaHMA K-paboTe C-ayTCOPCUHIOM.

o HanpaBneHus onTummusauum: o6ecneyeHne COOTBETCTBUS TPe6OBaHMAM KauecTBa, MOBbILLEHWE HAeXXHOCTU 06ecneyeHus,
COKpaLLeH1e COBOKYMHOM CTOMMOCTU BRageHus.

MpakTukyMm: OLieHKa U-BbIGOP NOCTaBLLMKA C-NIOMOLLBbIO MeTofa PEeNTUHIOBOW OLIEHKW.
MpakTukyMm: PacyeT CTOMMOCTH OTCPOYKM OnnaThl, NpuBeAeHne npeanoxeHus k-CCB.
MpakTnkym: ABC-knaccudukaums.

MpakTukyM: PacyeT onTuManbHOro pasmepa 3akasa.

XonopoBas uenb B-papmaL,eBTUYECKOI LieNnoYKe NoCTaBoK.

o YPOBHMU «XONOAOBOW Lienu», TpeboBaHWsA K-060pyA0BaHMIO.

o Tpe6oBaHuWsi K-TeMNEPaTYPHOMY PEXUMY TPAHCMOPTUPOBAHUSA U-XPaHEHUS MEAULIMHCKUX MMMYHOBMOOMMYECKUX NpenapaToB U-Apyrux
NeKapCTBEHHbIX CPEACTB.

e TemMnepaTypHOe KapTUpOBaHUe.

o PekoMeHAaLMM NO-3aKJIHOYEHWIO AOrOBOPOB MOCTAaBOK B-4aCTH 06eCreyeHuns «X00f0BbIX Lienemn».

AeHb 3.
YnpaBneHue TpaHCNOPTOM U-yNpaB/ieHne TaMOXXeHHbIMU NpoLieaypaMu Npu nepeBo3ke papmaL,eBTUYECKOI NPOAYKLUN.

o TpaHCNoOpTHas XxapakTepUCTMKa U-Knaccubukaums rpy3os, UX-COBMECTUMOCTb.

e MapLpyTr3aums NepeBo3oK U-CUCTEMbI MOHUTOPUHIA YCIIOBMIA MEPEBO3KM.

o dakTopbl, BAUAIOLLME HAa-KaYeCTBO U-CTOMMOCTb TPAHCMOPTHbIX YCAYT.

e ONTMMM3aALUA PaBoTbl TPAHCMOPTHO-IOTMCTUYECKON CUCTEMbI MPEANpPUATUS.

o Kputepuu Bbi6opa TpaHCMOPTHO-NOrMCTUYECKMUX KOMMaHWA.

o okasaTenu B-TpaHCMNOPTHOW JIOTUCTUKE, HarnpaB/ieHUs ONTUMMUSALLUN.

e OCO6EHHOCTH TaMOXEHHOTO 0OPMIIEHNS U-KOHTPOJIE MapKMPOBaHHbIX JIEKapCTBEHHbIX CPEeACTB.

MocTpoeHue cucTembl KauecTBa B-ioructuke (GxP), npoueccHblii nogxog, 1SO.

o Hapgnexaune npaktunkm GxP n-1SO.

e PernameHTtauus: onmcaHue npoLeccos, TpeboBaHus, NpUMepbl.

o [1OKYMEHTbI NO-XpaHEHMIO N-NEePEBO3KE JIEKapCTBEHHbIX NpenapaToB.

e JlorucTuyeckme acnekTbl BO3BpaTa ToBapa M-0T3biBa NPOAYKLUN.

o PUCKM B-NIOTUCTUMKE WU-3aKyrMKax. YnpaBneHve puckamu (MoHMMaHWe, OLeHKa, CTpaTernm paboTbl C-puckamum).

MpeTeH3noHHas pa6oTa papMaL,eBTMUECKOro NPeAnpUATHUS, yYacTUe JIOTUCTUKM.

e Kak opraHu3oBaTtb NpeTeH3MOHHY0 paboTy, Nocef0BaTeNbHOCTb paboT, TpE6OBaHMUS HagneXallunx NPaKkTuK.
e lNpoueaypa Bo3BpaTa ToBapa OT-K/IMEHTOB.
o lNpoueaypa oT3blBa NPOAYKLMM C-PbIHKA.

OonTumMmsauums n3pepxxek, CBA3aHHbIX C-/IOFTMCTUKOM U-CHab)KeHneM.

o [oBbILIEHWE NPON3BOAMUTENBHOCTU TPYAA, 3PDEKTUBHOCTM Liener MOCTaBoK.

o ONTUMM3aLNA TEXHONTOMMYECKMNX NpoLieccoB. MpuMeHeHne NpuHUMNa orpaHndeHnin (Teopusi TonapaTtTa) M-aHanm3a LEHHOCTU
onepauuin.

o 06s13aTeNbHble NpoLeaypbl KOHTPOJIS PUCKOB U-U3MEHEHUIA.

o [Tpo6nemMbl Npu BHEAPEHUN METOANK ONTUMMU3ALIUMN.

MpakTukym: MprMepbl ONTUMMU3ALUM U3AEPXKEK POCCUINCKUX U-3anafiHbIX KOMMAHWUNA.
AyauT cOOTBETCTBUA NOrMCTUYECKON cucTeMbl Tpe6oBaHusaM GxP.

o NpepayauT no-pernameHTam u-COlMam, ncnonb3oBaHme ONpocHbIX NMcToB P3H.
e PaboTa c-BHELUHVMY ayAnTOpaMu -perynsTOpHbIMKU OpraHamu.
e [loaroToBka U-AOKYMEHTapPHOE COMPOBOXAEHME NMPOBEPOK, CepTUGUKALUY, TULEH3UPOBAHNS.

[lpenogaBaTenu

KALYBOBCKASA Jltogmuna BayecnaBoBHa

BusHec-TpeHep, aKcnepT B chepe hapMaLeBTUYECKON U TPAHCMOPTHOM JIOTMCTMKK, OpraHn3aLmm Lenei NocTaBoK B COOTBETCTBUM C

TpeboBaHusiMu ctaHgaptToB GMP/GDP, c onbITOM paboTbl Ha PYKOBOAALLMX AO/MKHOCTSX B BeAyLUMX papmMaLeBTUYECKUX KOMMaHUAX.
CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/kadubovskaya-lyudmila-vyacheslavovna/

O6nagaTenb AuniomMa 3a MHHOBALMOHHbIE PeLleHuUs B IOTUCTUKE Ha KoHdepeHuumn Pharmlogic, a Tak)ke NOCTOAHHbIN Y4aCTHUK
npodeccnoHanbHbIX KOHMEpPeHLN 1 CEMUHAPOB MO JIOTUCTUKE U YyNPaB/IeHUIo LiensiMy NOCTaBOK. ABTOP YYeOHbIX Mporpamm,
KOHCY/IbTaHT B MPOEKTax C iBEHaALaTUIETHUM OMbITOM. TpeHep KPYMHbIX POCCUACKUX U 3anafHbIX KOMMNaHWii B 061aCTU SKCNEPTHbIX
KOMMETEHLMN.

Cdepa npoeccMoHanbHbIX UHTEPECOB:

YnpaeneHue LensaMu NocTaBoK;ayanT, NOCTPOEHME, ONTUMU3ALMSA U yripaBAeHNE IOTMCTUYECKON CUCTEMON KOMMaHuK,
noppasgenexdmamu YL, 3akynkamu B NpOM3BOACTBEHHbIX M TOProBbIx KoMNaHusax B2B, B2C.

OnbIT paboTbi:

2016-2017 rr.AupeKkTop No ynpaBfeHuto LiensiMmn NocTaBok B hapmaueBTniyeckoin komnanum 000 «xunOulu». 2015-2016 rr.
KoHcynbTaHT u pykoBoautenb npoekta B 000 «KPAM». C 1995 r. 3aHMMana pykoBogsLime nocTbl B KomnaHusax Opudneinm MpogakTce,
000 «Kaprunn», 000 «duwwep», OAO «<AKPUXUH», 3A0 «Bakep Xemu Pyc». PykoBoanna oTAENOM 3aKyrnoK, NOCTaBOK W NIaHMPOBaHMS,
OTAENIOM MO JIOrUCTUKe 1 paboTe ¢ KNneHTamu. bbina AMpeKTOpoM no ynpaBneHuto LensiMyv NocTaBoK.

CtpaHuua: 4 us 4



