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PunHaHCcoBbIN OUPEKTOP

CoBpeMeHHble yCNoBuUs TPEGYHOT OT GUHAHCOBbLIX PYKOBOAUTENEN ONEPaTUBHOMO pearnpoBaHus Ha MOCTOAHHbIE M3MEHEHUS,
6bICTPOro NPUHATUA 3D HEKTUBHBIX AHTUKPUSUCHDBIX PeLleHUI, BHeAPEHUSt KOMMIEKCHbIX MHCTPYMEHTOB GprHaHCUpoBaHUA
onepaLvoHHO AeATeIbHOCTU KOMMaHWN U UHBECTULIMOHHbIX MPOEKTOB, KAYECTBEHHOIO YrpaB/ieHns GUHAHCOBbIMU PUCKaMMU,
NpUMEHeHUs HOBbIX, 3P HEKTUBHBIX MOAXOA0B K GUHAHCOBOMY MIaHUPOBaHUIO, GHOAKETUPOBAHMIO, YNIPaBIEHUIO AeHEXHbIMU
CcpefcTBaMM U NpuBbIIbIO KOMMaHuW. Kypc npefocTaBnsieT BO3MOXHOCTb PACCMOTPETb Ha NPaKTUKE UHCTPYMEHTDI,
npuMeHsieMble GUHAHCOBbIMU AUPEKTOPaMU B YCITOBUAX NMPUHATUS aHTUKPU3UCHbIX PELLEHUIM U peann3alum NpoeKToB
N3MEHEHMWIA.

[ata npoBepeHusn: 27 -31 mas 2024 ¢ 10:00 go 17:30
ApTtukyn: Cr110912

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm

dopmat obyyeHun: OHnaitH-TpaHCIAUMA

Cpok obyueHus: 5 nHei

MpoponxutenbHocTb 06yyeHus: 40uacos

CtouMocTb yyacTus: 63 900 py6.

[ns y4acTHUKOB NpefycMOTPeHo: MeToanueckunii MaTepumarn.

[lOKyMeHT no oKoH4YaHuu oby4eHmns: o ntoram obyyeHns cnyliaTenu, yCnewHo NpoLleaLline UTOroByto aTTecTaluto nNo nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 40 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BblAaHHO [enapTaMeHToOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna koro npegHasHaveH

®DVHaHCOBbIX AUPEKTOPOB, PYKOBOAWTENEN GUHAHCOBbIX AENapTaMeHTOB, TON MEHeAXXepoB, OTBEYaIOLLUX 3a paboTy hUHAHCOBOW
CNyX6bl, AUPEKTOPOB MO KOPNOPaTUBHBLIM GUHAHCAM, pyKOBOAMUTENEW KOMMNaHWUM, hakTUYECKM BbIMOJHAOLME DYHKLUU PUHAHCOBOTO
AMpeKTopa, PUHAHCOBbLIX KOHTPOIEPOB, pyKoBoAMTENEl HMHAHCOBO-3KOHOMUYECKMX CMYXKG; pyKoBOAMTENeI B 061aCTU
yrnpaBneH4YecKoro yyeTa.

9TO MeponpuATMe MOXHO 3aKa3aTb B KOpMopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMma o6y4yeHus

AeHb-1.

CoBpemMeHHoe KopropaTusHoe ynpaesieHue Kak cpeAcTBO A0CTUXKEHUA CTpaTern4ecKux n-onepaLMoHHbIX uenen.

e Ponb n-3agaun puHaHcoBoro ampektopa (hbrHaHcoBoW cnyx6bl) B-GOpMUPOBaHMM CUCTEMbI 3D HEKTUBHOrO KOPNopaTUBHOMO
ynpaBneHus, B-NPUHATUM CTPaTErMYECKMX yNpaBNeHYeCKNX PELLEHW, peann3aLmm NpoeKToB pa3BUTUS, MPOEKTOB U3MEHEHUH,
aQHTUKPU3UCHbIX peLleHuit. MpropuTe3aums NPOEKTOB Pa3BUTUSA U-TPOEKTOB U3MEHEHUI C-TOUYKMN 3PEHNUS BOCTMXKEHUS GUHAHCOBBIX
Lenem N-cTpaTernyeckux Lienen KoMnaHuu.
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CTpaterus ynpaBneHusi 6usHecom. CucTeMa CTpaTernyeckux Lenen n-3agad. CuctemMa ktodeBbIx nokasartenei geatensHocTv (KPI).
Hepa3spbiBHast CBSI3b CTpaTernyecknx n-bMHaHCoBbIX Lienei KoMnaHun. CUCTEMHbIN NOAX0A B-ynpaBneHun GuHaHcaMm KOMMaHuu.
duHaHcoBas cTpaTerus komnaHuu: dopmupoBaHue puHaHcoBbIx Lenei, KPI no-BepTukanu ynpaeneHus. Kak cesizaTe KPl komnaHuu
c-KPI nogpaspenenunis, coTpyaHMKOB. OCHOBHbIE OLIMOKM B-CTpaTernu. becnonesHocTb abCcTpakTHbIX GOPMYIMPOBOK NpUY ONpeaeneHnn
cTpaterun. CTOUT-NN KOHLEHTPMPOBATbCA Ha-BTOPOCTEMNEHHbIX 3ajayax.

CucTema c6anaHcupoBaHHbIX nokasaTtenei (BSC). YTo BaxkHee: CTPeMUTENbHbIN POCT UM CTabunmusauus 6usHeca, BbIXo
Ha-MaKCHMarsbHY NPOU3BOAUTENBHOCTb N CHUXEHME cebecToMMocTu? MNpoTuBOpeYmne Lenen n-nokasartenei passutus. Kak
pa3paboTaTb KOMMeKC GUHAHCOBbIX NoKa3aTenen Ans oueHkn 3GdEeKTUBHOCTY AesiTENbHOCTM KOMMaHWUK.

AHTUKPU3NCHOE yNpaB/ieHUe, HaBbIKN MPUHATUSA PELLUEHUI B-yCNOBUAX HeonpeaeneHHoCcTU. Mapkepbl B-pUHaHCOBOW OTYETHOCTU ANA
NPUHATUA 3PDEKTUBHBIX YNPaBNEHYECKUX PeLleHnA HePUHAHCOBbIMU MeHeXepPaMu.

®duHaHcoBasA aHanNUTHKa KoprnopaTUBHbIX pel.ueHuﬁ: aKTyalJibHble NPaKTUKu.

e Yem npaBunbHana huHaHCOBas aHanWTUKa OT/IMYAETCs OT-aHann3a hbUHaAHCOBOW OTYETHOCTM? Kakne TEXHONMOrMU U-UHCTPYMEHTDI
NPUMEHSIIOT NepefoBble pUHAHCOBbIE AMPEKTOPbI A OLeHKU 3P PeKTUBHOCTM KoMNaHun? KntoyeBble GUHAHCOBbIE XapaKTEPUCTUKN
KOMMaHNN Ha-NMPOTAXXEHUU ee-XXU3HEHHOro uukna: p,paﬁBepbl PUCKOB, NOTOKWU AEeHEXHbIX CpeacTB VI-7-BVI,EI.OB I'IpVI6bIJ'IVI.

e YnpaBJieHYeckasi OTYETHOCTb: OTKyZa 6paTh M-KaK YATaTb JaHHble AN aHanu3a. [pMMepbl 0TYETOB, KOTOPbIE 3aKPOKOT NOTPEGHOCTU
yrnpaBJfieHYecKoro yyeTta. MeToibl, KOTOpPbIE UCNOMb3YIOT KPYMHble KOMMaHUW, YTO6bl caenaTh YNpaB/iEHYECKYH OTYETHOCTb YA06HOM.

e DUHaHCOBbI aHaNM3: YTO HYXXHO 3HaTb npodeccroHany. CoBpeMeHHast Mofienb GUHAHCOBOro aHannsa KomrnaHun. Kakue MeTpukm
W-TUNOTE3bl UCNOJIb30BaTb ANA GMHAHCOBOro aHanusa. PMHaHCOBbLIN aHanu3 faHHbIx B-Excel u-s-Power Bl. Kak 6bicTpo cpaBHUTb
nokasaTenu pasHblx NepmoaoB. Kak punbTpoBaTh U-aHanM3nmpoBaTb 60MbLUNE faHHbIE.

o Kakue puHaHcoBble nokasatenu chopM1poBaTh A/ PasHbIX KaTeropui Nonb3oBartenei: Co6CTBEHHUKOB 6M3Heca, TON-MeHEeKepoB,
pyKoBOAWTESNE CpefHero 3BeHa, MHBECTOPOB, KPeAWTOPOB, NOCTaBLUUKOB.

e PaHHAs AnarHocTuka u-npodunakTuka KpUsUCHbIX ABNEHUIA B-PUHAHCOBOW AesiTeNnbHOCTU NpeanpusaTus. Kak agdekTuBHO npoBecTu
aHanu3 OTYETHOCTY NS BbISBIEHUA KPUSUCHDBIX ABJIEHUIA B-KOMMaHUW. AHanu3 AeACTBYIOLMX MEXAHW3MOB YNpaBlieHUst pecypcamu.

o OcyLecTB/IEHNE MOHUTOPWHIa (HMHAHCOBO-3KOHOMMUYECKOI0 COCTOSIHUA NPEANPUSTUS C-LieNbIo UCCIIeOBaHUS Y3KUX MECT
U-NOTEHUMaNbHbIX BO3MOXHOCTeN pocTa. MNocTpoeHne KapTbl PUCKOB KU-popMupoBaHue NpobiemMHoro nons. PaspaboTka
3 HeKTUBHbBIX ynpaBrieHYeCKUX PELLEHNI HAa-OCHOBE Pe3yibTaTOB MOHUTOPUHTa.

e OueHKa (hMHAHCOBOrO COCTOSIHUSI MPeAnpPUSATUSA NO-KMoYeBbIM HUMHAHCOBbIM Noka3aTensaMm. OLeHKa pUHaHCOBOro noTeHumana
opraHvsauuu Ans peannsaunm NpoekToB U3MeHeHUI. YnpaBrneHe 6U3HecoM n-prHaHcaMm No-KNYEBbIM 6U3HeC-NMoKa3aTensiM.

o Kak npoBecTu oLeHKY ah(HeKTUBHOCTU NPOEKTOB U3MEHEHUIA.

®duHaHCOBO-9KOHOMMUYecKas cny6a (PIC): 6u3Hec-npoLecchbl, pernaMeHTbl, pa3BuTie NpodeccuoHaNbHbIX KOMMETEHLUi
COTPYAHUKOB, aHTUKPU3UCHOE yNpaBneHme.

e Ponb GpUHaHCOBbIX 6U3HEC-NPOLIECCOB B-yNpaBieHn KoMnaHuen. Bsanmogneiicteue nogpasaenenuit @3C c-co6CTBEHHUKAMMU, TOM-
MeHepKepaMun KOMNaHuu, pyKoBoAUTENAMU CPeHEro 3BeHa, COTPYAHUKaMM.

o GdopmupoBaHue ahheKTUBHON HUHAHCOBO-9KOHOMUYECKON MHDOPMaLUK A NPUHATUA YNPaBeHYEeCKMX PELLEHWIA: KaK MOATrOTOBUTb

6bICTPO U-KAaUECTBEHHO Tpebyemyto Hdopmaumto. Yyactue ®3C B-pa3paboTke HOPMATUBOB AEATENbHOCTU U-NOKasaTenemn

9P heKTUBHOCTM APYrux NoapasaeneHun.

OnTMMM3aums 6usHec-npoLeccoB HUHAHCOBO-3KOHOMUYECKOW CNyX6bl. PernaMeHTbl, pa3aBuTue npodeccrmoHanbHbiX KOMMETEHLMWI

coTpyaHukoB ®3C. OueHka KayecTBa ynpaBeHYeCKUX OTYETOB.

NHdopMauroHHoe obecneyeHmne paboTbl PIC. Kakon fomkHa 6bITb cuctema cbopa n-06pabotku nHbopmauun. Kak npuHumaThb

addeKTMBHbIE yNpaB/ieHYeCKMe peLleHnst Ha-0cHoBe hMHaHCcoBoW nHdopmauun. TpeboBaHus K-uHbopmauun. HeonpeaeneHHOCTb,

CNOXHOCTb, MOTUBaLUMSA K-AeNCTBUIO. [TCUXONornyeckne acnekTbl NPUHATUA pelleHunin. YnpaBneHue nHopmavmen.

e ABTOMAaTM3aLMs NPOLLECCOB BIOAKETUPOBAHMSA U-yNpPaBNeHYECKON OTYETHOCTH

AyZauT TekyLimMx 6M3Hec-nMpoLieccoB B-AeNCTBYOLLEN cucTeme BrogyxeTnpoBaHus. PopmupoBaHue GUHaHCOBOM Mofenu 6usHeca

KOMMaHun. AHann3 opraHn3aumMoHHON U-OUHAHCOBOIN CTPYKTYPbl KOMMAHMU C-TOYKW 3PEHUS LOCTUXKEHNS CTPaTernyeckux Lenen.

dopmMupoBaHmMe nnu oNnTMMM3aLumus AencTByoLern GUHAHCOBOMN CTPYKTYPbI, 3aKpenieHne LeHTpoB hMHAHCOBOW OTBETCTBEHHOCTY.

e PaspaboTka nnaHa aBToMaTu3aLum NpoLeccoB B6I0XETUPOBaHNSA, aibboMa Br0AXETHbIX GOPM, ynpaBieHYECKUX OTYETOB,
aHanuTUYecKmux nokasartenei. PazpaboTka AaHHbIX ynpaBiaeH4Yeckoro y4eTa, GopmupoBaHue cripaBoYHUKOB U-TabnuL, oLeHKa
COOTBETCTBUSA C-AaHHbIMK ByxranTepckoro yyeTa. PazpaboTka anropuTMOB CUCTEMbI GIHOPKETUPOBAHUS, YCTAHOBIEHUE PErNTAMEHTOB.

o [pumMepbl aBTOMaTU3aLMM NPOLIECCOB 6HOAXXETUPOBAHUS U-yNpaBieHYECKON OTYETHOCTM.

PesynbTaTtbl aBTOMaTU3aLMn. UIMNoOpT AaHHbIX. BO3MOXHOCTH 06paboTKu U-KOHCOMAALMMN PAa3PO3HEHHDBIX AAHHbIX B-eANHYO 6asy.

MpyHUMMbI CO3/aHNS HarNSAHOM MHTEPaKTUBHOW OTYETHOCTU. PaboTa c-AMarpaMMamu: MocTpoeHne n-popmatmpoBaHue. MNoctpoeHue

OTYETOB C-pa3INYHbIMK Cpe3aMu aHannTuMKU. O6paboTka 60nbLUMX 06beMOB UHGOPMaLMKU. Co3faHne MHTePaKTUBHbIX NaHenewn

KJI0YEBbIX NMokasaTenei. Mpumepbl popMmupoBaHus adhekTUBHON MHDOPMaLMOHHOW NaHenu pykoBoanTenst (MOHUTOP PyKOBOAMUTENS

LNsi IPUHSITUS ONEPATUBHbIX PELLIEHUI).

AHTUKpPU3UCHOE 6loa)KeTUpPOBaHMe (CLieHapHoe).

e PaspaboTka nporpaMmMbl aHTUKPU3UCHbIX U-MPOGUNAaKTUYECKMX MEPOMNPUATUIA: POSib U-3afaun HUMHAHCOBOMO AUpPEKTOopa U-PUHaHCOBOM
CNy>X6bl. AHTUKPU3NCHAs CTpaTerus: oLeHKa Bbl6paHHOro BapuaHTa. KoppekTUpoBKa cTpaTernm B-3aBUCUMOCTU OT-YPOBHS C/TIOXXHOCTH
9KOHOMWYECKOWN CUTyaummn.

o CLeHapHoe 6t04KeTUpoBaHMe: pa3paboTka anbTepHaTUBHbIX BapuaHTOB 6tofyKeTa Nog, pasHble CLEHApWK Pa3BUTUS KOMMAHUK
N-BHELLHEW SKOHOMWYECKON CUTYyaLUK.
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e BHeflpeHune MHCTPYMEHTOB MaTeMaTUYeCKOro MOAENNPOBaHWS AJ1S pa3paboTKu rMBEKUX BHo4)KETOB U-aHann3a OTKIOHEHUIA. MNpumepbl
CLieHapHbIX 6IOAKETOB.

MpakTukyMm: MNprMep MOHUTOPUHIra GUHAHCOBO-9KOHOMMUYECKOIO COCTOSIHUS MPeANpUATUSA C-Liefbo UCCIef0BaHUs Y3KUX MECT
U-NoTeHLMasnbHbIX BO3MOXHOCTEN pocTa. MNocTpoeHne KapTbl pUCKOB U-popMmupoBaHue NpobaeMHoro nonsi. Paspa6oTka ahpdheKTUBHbIX
ynpaB/ieHYeCKUX PELLEHNI HA-OCHOBE pPe3y/ibTaTOB MOHUTOPUHTA.

MpakTuKyMm: PaccMOTpeHWe NpuMepa aHTUKPU3UCHOTO BlogykeTa (cLueHapHoe 61oapKeTUPOBaHWE). AHanW3 OTKIIOHEHWI BloaxeTa Ans
BbISIB/IEHUSI PUCKOB U-DOPMUPOBAHWSA YNpaBieHYeCKUX PeLLeHWil.

JAeHb-2.
YnpaBneHue feHe)xxHbiMU cpegcTBaMu. NnaHMpoBaHue, aHann3, KOHTPOJIb JEHEXHbIX MOTOKOB.

e [MocTpoeHune ahhEKTUBHON CUCTEMBI yIpaBlieHUs1 AEHEXHbIMU MOToKaMu. [NpusHaku geduruuta feHexHbix cpeacTB. Kakue
ynpaBneHYecKue peLIeHns BAUSIOT Ha-AedULUT AEHEXHbIX CPeACTB. AHaNU3 AeHEXHbIX NOTOKOB MPSIMbIM U-KOCBEHHbIM METOA0M ASis
OLIeHKU BVSAHUSA yrpaBieHYeCKNX PeLeHNn Ha-AednUnUT N n3bbITOK AEHEXHbIX CPeACTB.

e DUHaHCOBbIV LMK KaK MHAUKATOP 3hhEKTUBHOIO YNpaBieHUst AeHEXHbIMU cpeacTBaMu. MHCTPYMEHTbI NOBbIlWeHNUA KosadduumeHTa
060paYMBaEMOCTU AEHEXHbIX CPEACTB.

o Kak ynpaBnfiTb AeHeXHbIMU NOTOoKaMu. MnaTexHbii kaneHaapb. Kak nséexaTb KaccoBbIX pa3pbiBOB. [ONroCpoYHble
(cTpaTernyeckue) n-kpaTKoCcpouHble (onepaTuBHbIE) Mepbl MO-YBENTUYEHUIO IEHEXHO0 NOTOKA. Kak ynpaBnsiTb KaCCOBbIMU
paspbiBaMu. UcToUHMKM HMHAHCUPOBAHUA KaCCOBbIX Pa3pbiBOB.

o BrogxeT ABUXKeHus aeHexHbix cpeacts (BAAC) Kak MHCTPYMEHT ynpaBeHuss GrHaHCOBbIMM NOTOKaMM NpeanpusaTus. Bsanmoceasb
BALC c-apyrumu 6romxetTamun npeanpuaTus. PaspaboTka 6roKeTa ABUKEHUS] AEHEXHbIX CPEACTB NPSAMbIM U-KOCBEHHbIM METOAOM
(644C). CueHapHOe NnaHWpoBaHWe 6rofaXKeTa ABUXeHUs AeHexHbx cpefacTs (BAAC). TunnuyHble owmnbKku Npu coctaBneHun bAAC.
BHeceHMne n3MeHeHWI B-6I04)KeTbl B-HECTabWNbHbIX 3KOHOMUYECKUX YCITOBUSAX.

e PacyeT NMKBMAHOrO AEeHEeXHOro NoToka. BocctaHoBneHMe NnaTexecnoco6HOCTU U-PUHAHCOBOM YCTOMYMBOCTU KOMMNAHUW.
YnpaBneHue ocTaTKaMu fleHeXHbIX CPEACTB Ha-cyeTax. PacyeT onTMManbHOro octaTka AeHeXHbIX CPeACTB.

o CocTaBneHue KapTbl PUCKOB W-yrnpaBneHne hUHaHCOBbIMU PUCKaMU B-CUCTEME YNPaBNEHUS feHEXHbIMU cpeAcTBaMu (MPOLEHTHbIMY,
KpeAWTHbIMU, LLeHOBbIMU PUCKaMU, PUCKOM MIaTeXeCNOoCO6HOCTM (TMKBUAHOCTM) U-POYMMM). YNpaBieHue MMKBUAHOCTbIO
N-NNaTeXecrnocob6HOCTbIO KOMMaHUU. KOHTpOJ‘Ib pucka NMKBUOHOCTW.

e YnpaBfieHve pa3MeLLeHeM CBOBOAHbIX OCTAaTKOB AEHEXHbIX CPeACTB-— OBEPHAWNT, Aen0o3uT U-Apyrue 6aHKOBCKNE MHCTPYMEHTbI
noslyYeHnss 4OXOA0B.

YnpaeneHue fe6MToOpCKoi 3a,0/HKEHHOCTbIO ANna GOpMUPOBAHMA NTMKBUAHOMO AEHEXXHOro NOTOoKa.

o BrnusiHue pe6utopckoi 3af0MKEeHHOCTM Ha-hopMUPOBaHNE IMKBULHOMO EHEXHOro NOToKa. Kak paccunTaTb CTOMMOCTb Je6UTOPCKOM
3a40/MKeHHOCTH. OLeHKa BNUSHUSA Ae6UTOPCKOI 3afl0JIKEHHOCTU Ha-pEHTa6eNbHOCTb CAeNKU/NPoeKTa.

e VIcTOYHUKM DUHAHCUPOBaHNUA AeBUTOPCKOI 3a0/IKEHHOCTU. Kakne peleHns NpuHMMaeT GUHAHCOBbLIN ANPEKTOP: «KPEAUT UK
CO6CTBEHHbIe cpeacTBa Ana hUHaHCMPOBaHWS feGUTOPCKONM 3a0/MKEHHOCTU», «<CKUMAKA U NpefonnaTta npu paéoTte
c-noKynaTensMu», «<onTUMasbHbl 06beM Ae6UTOPCKON 3a40IKEHHOCTMU AN MOBbILLEHWSI KOHKYPEHTOCMOCOBHOCTM KOMMaHUM».

e [naHMpoBaHue CTPYKTYpPbl Ae6UTOPCKOM 3aA0/KEeHHOCTU. BbiGop nokasaTenei AN KOHTPOJIA CTPYKTYpPbl Ae6UTOPCKOM
3a[0J1XeHHOCTU. MHCTPYMEHTbI A8 TEKYLL,Ero MOHUTOPUHIa Ae6UTOPCKOM 3a0/IXKeHHOCTU. MapKepbl NPUBANXKEHNUS PUCKOB
NPOCPOYEHHON Ae6UTOPCKOI 3aL0/IKEHHOCTU. [OCTPOEHME KOMIMIaeHC-CUCTEMbI: NpoBepKa Ha-pakTopbl pUcKa BOSHUKHOBEHMUS
NPOCPOYEHHON KPEAUTOPCKOM 3aA0/IKEHHOCTMU.

o OpraHusaums foroBopHov paboTbl A1 MUHUMK3aLMUU PUCKOB BOSHUKHOBEHUS NMPOCPOYEHHON Ae6UTOPCKOMN 3a101KEHHOCTMU.
MocnencTeUsA OLWKNG0K Npu 0hOPMAIEHUM AOTOBOPA.

o OLWKN6KK N-3110yNOTPEBNEHUS COTPYAHUKOB, MPUBOASLLME K-BOSHUKHOBEHWIO NMPOCPOYEHHON Ae6UTOPCKOM 3aA0KeHHOCTU. KOHTposb
cO6/I0ieHUA COTPYLHUKAaMM CTaHAApTOB AeiCTBUI NPU HapyLLEHU KOHTPareHTOM JOroBOPHbIX 06513aTeNbCTB.

o OpraHusaums Ha-NnpeanpusaTAN CUCTEMbI YIpaBeHUs Ae6UTOPCKOM 3a0IKEHHOCTbIO U-NPOGUIAKTUKY BO3HUKHOBEHMS
NpPOCPOYeHHON Ae6UTOPCKOI 3a0/IKEHHOCTU. KOHTPONbHbIE TOUKU. KOHTPOJIb MPOCPOYEHHOI N-6e3HaAEKHO fe6UTOPCKON
3aA,0/MKEHHOCTH.

o ®OUHAHCOBbIe NokasaTenn ANs oLeHKN 3hHEKTUBHOCTM ypaBieHus Ae6UTOPCKOM 3a0/IKEHHOCTbIO U-ee-BNUSIHWUS Ha-TMKBULHDI i
LEHEXHbIN NOTOK.

o PeecTp cTapeHusi [e6UTOPCKOMN 3a0/MKEHHOCTHU: KakK NPOBECTU BCECTOPOHHUI aHanu3 aebutopos. Moaxoapbl K-NpoBepke
KOHTpareHTOB ANS NPUHATUSA PELLEeHMIA NO-KPeAUTOBaHUIO. KpUTepum oLeHKM fe6UTOPOB, PaHKUPOBaHUE KIIMEHTOB C-MPUMEHEHUEM
PUCK-OPMEHTUPOBAHHOMO NOAX0AA.

o Pa3paboTka KpeauTHOM MONUTUKM KoMMaHuu. OLeHKa Lenecoob6pasHoCT KOMMEPYECKOro KpeAMTOBaHus.

KasHauencTeo: d)OKyC Ha-{1/1aTe)XXecnoco6HOCTb W-TIMKBUJHOCTb.

e KasHayeiickue n-prHaHcoBble onepaumnn Komnanun. OpraHnsaumsa paboTbl KasHavyencTBa KOMMaHuu. AnroputM paboTbl KasHavyencTaa
(duHaHcoBoro oTaena c-hyHKUMUSMM KasHaveincTea). PernaMeHT B3auMOLEeNCTBUS KadHaYeUCTBa C-ApYrMMU NoapasaenieHnsiMu
KoMnaHuu. ABToMaTn3aumsa KasHayencTsa. LieHTpanusaums y4eTHbIX u-pacyeTHbIX QYHKLUUA B-XONAMHIaxX U-rpynnax KoMnaHui.
OpraHusauWOoHHble U-topuANYECcKre acrneKTbl CO3AaHNA LLeHTPanM3oBaHHOM byxrantepum n-KasHavyencTsaa.

o [paKTWKKW yNpaB/ieHns feHeXHbIMU CpeAcTBaMu B-paboTe kasHavencTBa. BsanmMooTHolueHnsA c-6aHkaMu. OpraHusaums npolecca
nocTynseHnn n-nnatexei. Gabprka nnaTexen Kak HeOTbeEMIEMas YacTb LIeHTPasIM30BaHHOro KasHayencTBa. EguHble pacyeTHble
LeHTpbl. MIHCTPYMEHTbI KpaTKOCPOYHOIO MHBECTMPOBaHUA. KaL-NynuHr Kak addeKTMBHaA cuctema pacrnpepesneHus JeHexXHbIX

CTtpaHuuya: 313 8



cpencTB. Micnonb3oBaHue CBOMOB Ha-bUHAaHCOBOM pblHKe. Kak opraHn3oBaTb HETTUHT (B3aMmopacyeT). ALMUHUCTPUPOBaHue
BHYTPUIpynnoBoro GuHaHCUpoBaHUs U-3aiMOB.

e Pa6oTa c-hpMHaHCOBbIMM OpraHn3auusaMu-— 6aHKamMm, TM3NHIOBbIMU KOMMNaHUAMU. MNnaHnpoBaHue n-06cny>KxMuBaHue KpeauTHOro
noptdens KoMNaHWuu, BUAbl N-0CO6EHHOCTU KPeAUTHbIX [JOrOBOPOB, BUAbI 06ecneyeHns 06s3aTeslbCTB, NOArOTOBKa AOKYMEHTaLUn
no-3anpocam 6aHKOB, aHann3 PUCKOB 3aeMLLMKA, MpaBa 3aeMLUUKOB U-KPeAUTOPOB. YUeT peecTpa KpeAMTHbIX 0643aTeNbCTB, KOHTPOJb
rpaduKoB NoraleHns KpeamToB U-IM3UHIOBbIX NiaTeXen, UCNOMHEHNA KOBEHAHTOB KPeAUTHbIX OrOBOPOB.

o Kak KpeguTHble opraHvMsauumn npoBoasAT GMHAHCOBbIA MOHUTOPWHI NPEANPUATUIA-— MPUHLMIMbI OTHECEHUS] ONepaLnin/KITMEHTOB
K-KaTeropum COMHUTENbHbIX, MPUYMHBI 0TKa30B 6aHKOB B-NPOBEAEHUM OnepaLuii U-610KMPOBKM pacyeTHbIX CHETOB, MOCTPOEHUE
3 PeKTMBHOI HMHAHCOBOW NIOrMCTUKU B-Tpynnax KOMMNaHui, MexaHu3Mbl peabunuTauum komnanuii. UudopmaLlmoHHas 6e3onacHoOCTb
B-3/1IEKTPOHHbIX MJIaTEXHbIX cUCTeMax. TpeboBaHUs K-CUCTeMe 6e3HannYHbIX NiaTexen. YnpaBneHme puckaMmm B-KkasHauencTBe.

e OCHOBbI (haKTOPMHIOBbIX ornepaumit. YTo Takoe HaKTOPUHI U-Kakue 3af,a4un c-ero NOMOLLbHO BbIMOHAT CneLmanucTbl B-061actu
ynpasneHusi 6u3HecoM. MHCTpyMeHTbI hakTopuUHra B-CUCTEME YrpaBAeHUst 060POTHBIM KanuTanoM KOMMaHUW. PUcky GpakTOpUHIroBbIxX
onepaumin. Cnocobbl OLLEeHKN, METOAbI U-MHCTPYMEHTbI PEry/IMPOBaHNA PUCKOB B-NpoLiecce 3aK/oUYeHNns GaKTOPMHIOBOro CornalleHus.
MpUHLMMbI GUHAHCOBOrO aHaNM3a y4acTHUKOB (haKTOPUHTOBbIX CAENOK (KIIMEHTOB U-1e6UTOPOB).

MpakTukyMm: MocTpoeHWe n-aHanus GrofxeTta ABUXEHUA AeHEXHbIX CPeACcTB (cLueHapHoe 6lopKeTUpoBaHue). OLeHKa BISAHUS
ynpaBneHYeCKUX peLleHmii Ha-geduLMT UK N36bITOK AEHEXHbIX CPEACTB.

MpaKkTuKym: AHanns Ae6UTOPCKON 3aA0/MKEHHOCTU U-bopMmunpoBaHme 3hdOeKTUBHOM KPeAUTHOM MOMUTUKMN C-UCNONb30BaHNEM CUCTEMbI
K/H0YeBbIX MoKasaTesnein feaTesIbHOCTU KOMMaHun.

JAeHb-3.
WHCTpyMeHTbI ynpaBneHust Nnpubbinbio KoMnaHuu. CTPYKTypU3aLus 3aTpaTt u-pe3ynbTaTos.

o OpdeKkTUBHOE ynpasneHne NpubbIIbI0 KOMMNaHUN.-7-BUA0B NpM6bIn. Kak npaBuibHO aHanmM3mpoBaTh OTYET O-pUHAHCOBbIX
pesynbTaTax. YnpaBneH4eckas 0TYETHOCTb, Heo6xoAnMas Asst aHanunsa apHekTMBHOCTU HOPMUPOBAHUS U-yrpaBiieHUs NPUObINbLO
KOMMNaHuw.

e Kak chopmmpoBaTb CUCTEMY pacYETOB 3aTpaT U-pe3yibTaToB, OPUEHTUPOBAHHYIO HA-NOATOTOBKY MHbOPMaLUK ANA NPUHATUS
peLleHuii No-ynpaBfieHNIo NPKU6bINbIO. OLeHKa BANAHWUA CTPaTErMyecKux n-onepaumoHHbIX GakTopoB Ha-popMupoBaHue Lenu
no-Npu6bIIN. MeTofbl U-KPUTEPUM NPUHATUS PELLEHWIA NO-yNpPaBeHNO 7-BuAamMm Npubblin B-COOTBETCTBUM C-NPUHLMNAMU
ynpaB/eHYeCKOro yyeTa U-KOHTPOJIIMHra.

e Tunonorua 3atpar. [MoaxoAbl K-ynpaBaeHUo NepeMeHHbIMU U-NOCTOSAHHBbIMU 3aTpaTaMu. MeToAbl pacyeTa ce6ecTOMMOCTU Ha-OCHOBE
npvHLMNa nonHbix 3aTpat (Absorption-costing) u-npambix 3aTpaT (Direct-costing) u-ux-BnusiHMe Ha-Npubbiib. OnpefieneHune nokasaTens
Map)XMHanbHoM NpuBbIAK (CyMMbI NOKPbITUSA) U-€r0 9KOHOMUYECKOE COAEPIKaHUE AN OLLEHKU Pe3yNbTaTMBHOCTM NPOAAX KOMMaHUK.

e O6Llas cxema NO3TanHOro pacyeTa yrnpaBiieHYecKon NpubbInun. Bolibop KpuTepues NpUHATUA 9P HEKTUBHBIX PELLEHWNI NPU yNpaBaeHUn
NpU6GbLINBLIO KOMNaHWMK.

e OnepauuoHHbIi aHanus. AHanu3 nokasarenen B-Touke 6e3y6bITOYHOCTU. PacyeT TOUKM 6e3y6bITOYHOCTU AJ1I MHOTOHOMEHKI1aTypHOro
npounssopcTea. lNpumeHeHne ABC-aHanusa npu oueHke 3hHeKTUBHOCTM OnepaLuoHHON AesiTeNbHOCTM KOMMaHuW. Mcnonb3oBaHue
pe3ynbTaToB OMNepaLMoOHHOro aHanmsa Ajs NpUHATUA ynpaBieHYeckux peweHnin. GopmupoBaHe MaTpuLibl MPoAaX Ha-0CHOBE
pe3ynbTaToB OMNepaunoHHOro aHanm3a. OueHka pe3ynbTaTUBHOCTM MaTpULbl NPOAAX B-YCOBUSAX HANIMUKA Y3KUX MECT
B-npousBoAacTBe. MNpUHSTUE peLLeHuii 0-40MONIHUTENIbHOM 3aKase, CPOYHOM 3aKa3e: OLleHKa 9KOHOMUYECKO LienecoobpasHoCTy.

o GopMKpoBaHMeE CUCTEMbI PAacCYETOB 3aTpaT U-pe3yNibTaToB BO-B3aMMOCBA3W C-OU3HEC-CTPYKTYpOI NnpeanpusaTus. PacuyeT 3atpat
no-afieMeHTaM, BUZam, ctaTbsiM. PacueT 3aTpaT no-MectaM ux-803HMKHoBeHusi (MB3), LeHTpaMm 3aTpar, nogpa3zeneHnsM. 3aTpatbl
BCMoMoraTesnbHbIX 6U3Hec-npoLeccoB. PacyeT 3aTpaTt No-NpoAyKTam, HocuTensam 3aTpart. [oaxoAbl K-KanbKynanMpoBaHUto
cebecToMMOCTM. PacyeT 3aTpaTt no-npoekTam, MeponpusaTusaM. PacyeT 3aTpaT u-pesynbTaToB 3a-NMepuoj, B-TOM Yucne B-paspese
6U3HEC-eAMHUL, LLeHTPOB «NpU6bINU». PUHAHCOBbIE NOKasaTenu Ans oueHn 3GHOEKTUBHOCTM MPUHATUS PeLleHniA Mo-ynpaBaeHUto
NpuBbLIbIO.

o [paKTWKa NPUHATUSA PELIEHWI NO-yNpaBieHnto NPUBbINLID. AHaNN3 OTKNOHEHWUI NPUObLINK. YCTaHOBNEHUE 30H OTBETCTBEHHOCTHU
3a-pesynbrat. KoopauHauus coTpyaHuyecTBa GYHKLMOHaNbHbIX NOAPa3AeNeHnin B-NpoLecce AOCTUXEHNS Liesin No-Npmbbinu. Kak
cBsi3aTb 3aTpaTbl, NpubbITb U-KPI 61M3Hec-efMHUL, NoapasfeneHnit. CoTpyaHUKoB. MoTUBaALMOHHbIE acnekTbl hopMUPOBaHUA
npmobINK.

e MeToAbl oNTUMMU3aLNK B-yrpaBieHUn 3aTpaTamMmn. MIHCTPYMEHTbI aHTUKPU3UCHOIO ynpaBneHus. BHeapeHve KocT-kunuHra npu
BO3HWUKHOBEHWUWN HEOO6XOAMMOCTHM OMnepaTUBHON peaHMMaLmn 6usHeca. Kakue hmHaHCOBble NOKa3aTeNn CBULETENbCTBYIOT
0-Heo6xoAMMOCTH BHeapeHusa KocT-kunnuHra. Metog LCC (Life Cycle Costing (LCC)-— KoHLenuusa ynpaBneHus 3aTpataMm XXMSHEHHOTO
uMKna) ana onTUMM3auum 3aTpaT KomnaHun. Metog VCC-— aHanus pacxofoB, KOTOPble HAXoAATCA BHE cdepbl, HENMOCPeLCTBEHHO,
LeATeNbHOCTU NpeanpuaTus. BHeapeHne moaeneit Kaita3eH-KoCTUHra U-TapreT-KocTUHra B-paMKax CUCTEMbl 6EPEXINBOTO
npounsBoAcTBa. lNpumMepbl peanusauun METOAO0B ONTUMMU3ALMM Ha-TIPAKTHKE.

UcTouyHukm dmuancuposauuﬂ AEeATEeJSIbHOCTU KOMMNaHUU. CprKTypa U-CTOMMOCTb KanuTtana komnaHuu. KpegutosaHue onepauuouuoﬁ
N-MHBECTULMOHHON AeATeNbHOCTU KOMNaHUM.

o CTpyKTypa KanuTana: MCTOYHUKM POPMUPOBaHUS, CTOUMOCTb KanuTtana, Bbl6op CTPyKTypbl KanuTtana. Kak npaBuibHO NMPUMEHSTb
KpuTepuit WACC (cpefiHeB3BelLLEHHaa CTOMMOCTb KanuTtana) npyu NpuHATUN peLLeHnit o-buHaHCMPOBaHUM onepaLyoHHO
W-MHBECTULMOHHON feATeNIbHOCTM KOMMaHun. GUHAHCOBbBIN pblyar: Ansi Kakux Lenen npumMeHsieTcst pacyeT GUHaAHCOBOrO pblyara,
KaKue peLleHns NPpUHNMaroTCs Ha-ero OCHOBe.
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e [pMObIIb KaK UICTOYHWUK BUHAHCUPOBaHWUA KOMMNaHUK. PrHaHCOBbIe KpUTepun BbiGopa Npuobblav B-kayecTBe MCTOYHMKA
(bvHaHCUpoBaHMs onepaLMoHHON N-MHBECTULIMOHHOWN LesiTENbHOCTY.

e KpeanTHas nonutMka KoMnaHuu. Bbibop KpeauTHbIX NPOAYKTOB M-aHanun3 ycnoBuii KpeautoBaHusl. Kak NoAroToBUTb KOMMaHWIO
K-NPUBNEYEHUIO 3aEMHbIX MCTOYHUKOB PUHAHCMpPOBaHMs. OLeHKa KOMMaHUM CO-CTOPOHbI 6aHKa. AHann3 KpeamTocnocobHOCTH
N-NNaTeXxecnocobHOCTU 3aeMLumKa. Bbibop obecneyeHusi. AHanms pMHaAHCOBbIX OTYETOB Kak LieHHasn MHGopMaLusi 0-KOMMepYeCcKoM
pUCKe KOMMaHWK: nocnefoBaTeNlbHOCTb aHaMTUYECKUX NpoLieslyp; Ha-Kakue nokasateny GUHaAHCOBOW OTYETHOCTM 06paTUTb
BHMMaHMWE Npy NOAroTOBKE KOMMAaHMU K-OLEHKE CO-CTOPOHbI 6aHKa.

o [MokasaTenu KOHTPONs pUcka CHUXeHUS GUHAHCOBOI YCTONYMBOCTU U-MIAaTEXECNOCOBHOCTN KOMMaHUN.

e KpeauTHasi NofiMTuKa npu paboTe c-KoHTpareHTaMu (MpefocTaB/ieHNe TOBApHOIo KpeanuTa, GopMbl pacyeToB C-NoKynaTeNisamu,
anbTepHaTUBHblE POPMbI pacyeToB-— aKKpeAUTUBbI, 6aHKOBCKas rapaHTusa u-ap.).

o OnepauuoHHas AesTeNbHOCTb U-KpeanToBaHue. PUHaHCUPOBaHKUe OnepaLVoOHHON AesTeNbHOCTH (KPaTKOCPOUYHOE U-A0NITOCPOYHOE).
PocT 613Heca u-kpeautoBaHue. YnpaerieHne 060pOTHbIM KanuTasioMm.

o /IHBeCcTUUMOHHOE KpeguToBaHue. OLieHKa MHBECTULIMOHHOW NPUBEKaTENIbHOCTU 6U3Heca. TocyiapCTBEHHbIE MEPbI MOAAEPKKM
WHBECTULMOHHbIX MPOEKTOB: YTO HYXXHO 3HaTb PUHAHCOBOMY AMpeKTopy. NpoekTHoe pUHaHCcMpoBaHue. PUHaHCMpoBaHue
c-puBneYeHnemM 3anora u-nopyumtenei. OLueHka 06bEKTOB ANA Lienel 3anora: rnasamMu oLeHLLmMKa, 6aHKa.

e JKCrMpecc-oLeHKa CTOMMOCTH 6u3Heca no-Metoanke pacyeTta EBITDA. OueHka akTMBOB KOMMaHWUM 4sl pa3fvyHbIxX Lenem (Kynaum-
npofarxa, 3asor): Ha-4To 06paTUTb BHUMaHME.

. KOHTpOJ‘Ib LesieBoro ncnonb3oBaHUA 3aeMHbIX CPeACTB.

MpakTukym: BaanmMogeicTeume c-pruHaHCOBOM opraHmsaumeit. Kak NogroToBUTbCA K-CIOXHOMY W-AIMTENbHOMY MPOLEeCCy NpUBeYEHNs
3aeMHbIX UICTOYHMKOB. Ha-kakue gakTopbl pucka o6paTuTb BHUMaHWe GUHAHCOBOMY AUPEKTOPY.

AnbTepHaTUBHbIE NPaKTUKU 3aEMHOr0 (PUHAHCMPOBAHUSA.

e [paKTkKa MEe30OHUHHOro hMHaHCcUpoBaHus B-Poccun. OTANYNS ME3OHMHHBIX CAENOK OT-APYrux. Buabl ME3OHUHHOIO PUHAHCMPOBaHWUS.
Cneuuduka obecrneyeHus.

o [MpoekTHOe huHaHcupoBaHue. OCO6eHHOCTU CTPYKTYpUMpOBaHUs caenok. MexaHuaMbl o6ecneyderust. Due Diligence npoekToB u-aHanu3
puckoB. KoBeHaHTbl, KOHTPOJSIb AEeATENIbHOCTU KOMMaHWn. Hanorosble n-topuanyeckme pucku.

e [puBneyeHve HBECTOPa B-KOMMaHuto. CornalueHust Mexxay MHBECTOPOM u-koMmnaHuei. MoHaTus «Drag alongy, «Tag alongy,
«Representations», «Warranties» n-«<Indemnities».

e [NoaroToBka KOMMaHWM K-NMPUMBIIEYEHNIO KanuTasna Ha-pblHKe LieHHbIX 6ymar. Cnocob6bl pasMeLLeHus LeHHbIX 6ymar Initial Public
Offering (IPO), Secondary Public Offering (SPO). MogroToBka hupMbl K-NPUBIEYEHUIO aKLIMOHEPHOTO KanuTana. ESG-meponpusitus
(Environment, Social, Governance) kak $hakTop MHBECTULIMOHHOMN NPUBNEKATENBHOCTY.

o [lonroBoe duHaHcupoBaHue. KnoueBble MepONpUATUS ANA NOArOTOBKM OpraHn3aLuum K-MpuBneyeHnto AONroBoro 61oaxera B-suge
061UraLMOHHbIX 3aiMOB.

o DUHaHCKMpOBaHMWe Mo-CXeMe rocyAapCTBeHHO-— YacTHoro napTHepcTea (MY). OpraHusaunoHHo-NpaBoBas Mogenb MM, Pucku
npoekTa N4M. KoHTpakTHas Mogenb. HoBennbl 3akoHoAaTenbcTea B-o6nactu ['UIN. KOHLECCMOHHOE cornalleHmne: peleHne
0-3aKJIF04EHMUMN KOHLLECCUOHHOO COrflalleHus, KtoYeBble pasfesbl, cogepXaHue. MNnatexxHbiin MmexaHusm B-IYI. CTpykTypa
(bMHaHCUpoBaHWA NPOEKTOB. AKTyasnbHble NPO6eMbl U-NOAXOAbI 6aHKa.

MpaKTuKkym: AHanuns n-ynpaesieHne 3atpataMmy KOMMaHUN B-yCNOBUAX pUCKa.

MpaKTuKyMm: AHanuns CTPYKTYpbl U-pacyeT CTOMMOCTU KanuTana.

AeHb4.

®duHaHCOBbIe PUCKU B-AEATENIbHOCTU KOMNaHuU. OpraHn3auus CUCTeMbl aHanm3a nynpaeneHns GMHaHCOBbIMU PUCKAMMU.

e PUCKM coBpeMeHHOro 61sHeca. BbisiBneHue, NporHo3npoBaHne BHELLHWUX/BHYTPEHHUX YIrPO3 U-PUCKOB Af1si NPeanpuUsTUs.
MpakTuyeckne MHCTPyMeEHTbI Knaccudmrkaumm, aHannsa n-oLueHkn GMHaHCOBbIX PUCKOB KOMNaHuW. MocTpoeHne n-aHanus KapTbl
pucKoB KoMnaHuu. NMpuHATHE pelleHnin Ha-0CHOBe KapTbl pUcKoB. OLleHKa pesynbTaToB AeATeNbHOCTU C-yYeTOM pUCKa: pacyet
nokasatensi EVA/SVA u-peHTabenbHOCTM KanuTana, CKoppekTMpoBaHHoM Ha-puck (RAROC). dopMupoBaHMe aHTUKPUSUCHBIX peLleHuit
N-OLlEHKA UX-3KOHOMMNYECKOMN 3 (HEKTUBHOCTMH.

e KpeanTHble, UHBECTULMOHHbBIE U-OMepaLMoHHble puckin. OpraHM3aLMoHHbIe U-TEXHOIOrMYeCcKMe NPUHLUMbI pa3paboTKy CUCTEMBI
ynpaBneHUs KPeaAUTHbIMU U-MHBECTULMOHHbIMU pUcKamMu. MeToabl OLIEHKU U-yrpaBfeHnsa KpeauTHbIMWU, UHBECTULUOHHbBIMU
onepavLMoHHbIMU pUCKaMu, pUckamm IMKBUAHOCTMU.

o KpeauTHble puckn. OueHKa BO3MOXHbIX/0XMAaeMbIX NOTepPb, B3bICKaHWe 3a40/MKEHHOCTU. MeTOAMKM OLEeHKM pUCKa BCEro
KpeanTHoro noptdens/oTaeNnbHOro 3aemiumka. Mepbl KpeauTHOro pucka. 3P ekt ansepcuduKaLmm AN CHUKEHNA KPeJUTHOro
pucka. BkntoueHne oLeHOK KpeAMTHOro pucka B-NpoLecc NoAroTOBKM KOMMaHWUM K-NpUBMeYeHUto GMHaAHCUPOBaHWS.
MNpepBapuTenbHasa oLeHka CTOMMOCTU KpeanuTa C-y4eToOM KPeauTHOro pucka.

e OnepauuoHHble pucku. OueHka hakTopoB onepaunoHHOro pucka. BoisBneHne akoHoMM4Yecknx /HUHaAHCOBBIX MOTEPb NpU
BO3HWUKHOBEHMW OMEPaLMOHHOro pucka. KonmyecTBeHHble MOAENM OnepaLMoHHOro pucka. OnepaLoHHbIii pblyar (JleBepuax) Kak
Mepa onepauvoHHOro pucka.

o GopMMpOBaHNE NePEYHS HalOroBbIX PUCKOB KOMMaHWUW. Kak CHU3UTb YPOBEHb HANOroBbIX PUCKOB. PUCKM NMPUMEHEHUS HANIOroOBOM
onTuMusaumm. OnacHoCTb BHeAPEeHUs He3aKOHHbIX METOL0B HaNI0roBOM MUHUMMU3ALMKN U-ONTUMU3aLUK. NpUMepbI ynpaBieHYecKnx
peLLeHUiA, KOTOpble MOTYT Bbl3BaTb BO3HUKHOBEHWE HANOrOBbIX PUCKOB. Kak BECTM y4eT u-hopMUpPOBaTh OTYETHOCTb, YTOBbI M36eXaTb
Hanoroeble pUCKWU. HanoroBbli KOHTPOJIIMHT U-€ro CBSI3b C-CUCTEMOM YNpaBieHUs KOPNopaTUuBHbIMU pUHaAHCaMU. PUCKM HanoroBbix
cxeM. 0630p ap6UTPaXKHOM NPaAKTUKM.
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e MeToabl OLEHKM N-yNpaBieHNsi PUCKOM JINKBUAHOCTMU.
®UHaAHCOBbIN MHXXUHUPUHT.

 [pnBneyeHne N-kOM6MHMPOBaHME PUHAHCOBbLIX MHCTPYMEHTOB C-pas/iniyHbIMW NapaMeTpamm pucka U-JoXo0AHOCTH ANIA peann3asnm
MHBECTULMOHHON CTpaTerMmn 6usHeca.

e PaspaboTka CTpaTernm xepkMpoBaHUs PUCKOB.

e Posib GUHAHCOBOIr0 MHXXNMHMPUHIA B-peann3aLmnm KpynHbiX MHBECTULIMOHHBIX NMPOEKTOB KOMMaHUM.

OpraHusauums BHYTpPEeHHero dmnaucosoro KOHTpPO/IA U-BHYTPEHHEro dmnancosoro ayauTa.

e OpraHusauus u-MeToaMKa KOMMIaeHC-KOHTPOS: CYLHOCTb, OCHOBHbIE 3a4aun U-HanpasneHus; obLyue NpMHLMNbI U-NONUTUKA
KOMMaeHc.

e lpoLeaypbl KOHTPOSA BbINOJIHEHUS 3aKOHOAATENIbCTBA B-06/1aCTU NPOTUBOAENCTBUSA Nerannsauum (0TMbIBaHWIO) JOXOLOB,
NoJly4eHHbIX NPecTYMHbIM NyTeMm, U-pUHaHCUpPOBaHUIO Teppopuama. Kak usbexxaTb 6okMpoBku no-115-d3. MNpaea M-0693aHHOCTM
CY6BbEKTOB NEPBMYHOIO GDUHAHCOBOrO MOHUTOPUHIA. MpUYMHBI 610KUPOBKM cyeTa no-115-O3 n-aHanna ap6UTpaXkHoW NpaKTUKK.

o AKTyanbHble 3afja4u BHYTPEHHEro ayanTopa B-CNIOXKHbIX U-HeCTaHAAPTHbIX YCIOBUAX BeAeHus 6usHeca. OpraHusaLms cucTeMbl
BHYTpeHHero KoHTpossa (CBK) n-BHyTpeHHero h1HaHCOBOro ayauTa Ha-NpUHLMMIAx pUCK-OpMEHTUPOBAHHOMO NOAX0AA.

¢ Kak npeceyb GpMHAHCOBOE MOLLEHHUYECTBO B-KOMMaHWU. MaHUNynMpoBaHue AaHHbIMU ayAUTOPCKUX MPOBEPOK U-COKPbITHE YObITKOB.
MpoBepKa 0TYETOB M-UCCNEA0BaHUN Ha-aHrAKUPOBAHHOCTb. AHANN3 YPaB/IEHYECKON OTYETHOCTU C-LieNIbto BbISIBJIEHWUS! COKPbITUS
y6bITKOB/310yNnoTpe6AeHnin. MaHUMynsLumMm Npy pyYHbIX KOPPEKTUPOBKAX OTYETHOCTH. CNoco6bl MaHUMYNALMIA U-MOLIEHHUYECTBa Npu
UHBeHTapu3auuu. Mapkepbl 3110ynoTpe6eHuii. BbisiBieHUe y3KUX MECT yYeTa U-KOHTPOSS.

o BbisiBIEHWE BEPOATHOCTM COKPBITUSA XULLEHWIT Yepe3 paboTy c-NepcoHanoM. XpOHOMETPaXK Kak MeTOZ BbISIB/IEHUS UCKaXKEHHbIX
NPOLLECCOB W-«paspeLLeHms» XuLeHuit. 3akoH BeHdopaa nnm 3akoH nepsol Lndpbl NPy BbIIBJIEHUM MOLIEHHMYECTBa NepcoHana.
MoTunBauums nepcoHana kak GpakTop NnosbllLeHNs 3hHEKTUBHOCTU AEATENbHOCTU KOMMAHWUK.

[orosopHas pa6oTa: (pMHaHCOBO-3KOHOMMUYECKUe acneKkTbl. CHMKeHUe pUHaHCOBbIX PUCKOB Yepe3 opraHusaLmio adheKTUBHOM
AOroBOpPHOI1 paboTbl.

e [loroBopHas pa6oTa B-pUHAHCOBO-9KOHOMMYECKOIN AeATENbHOCTM OpraHu3aLuu. CornacoBaHue fOroBOPHbIX YCIOBUI U-BU3NPOBaHKe
C-pasnMyHbIMU Cy>X6aMmn OpraHusaLmMu, Ha-4To 06paTUTb BHUMAHMWE NP COrNlacoBaHUM JOrOBOPOB (hUHAHCOBOW CIY>KGOM.
CwMmsiryatolme 06CToATENBCTBA NPU MPUBIEYEHUN LOSIKHOCTHBIX UL, K-HAaNOrOBOM U-yroJIOBHOW OTBETCTBEHHOCTH, BO3HUKLLEH
B-peaysibTaTe JOroBOPHOW PaboTbl. AHaNN3 TUMMYHBIX OLLUMGOK, AONyCKaeMbIX Mpy 0POpMIeHUN JOrOBOPOB.

o OueHKa (hMHAHCOBbIX PUCKOB OT/AEe/bHbIX BUAOB A0r0OBOPOB, BCTPEYalLWMUXCA B-PUHAHCOBO-3KOHOMUYECKO AesTeNIbHOCTH

opraHu3auuu: NocpegHNYecKre LOroBopbl; OroBOpbI No-Nepefaye UMYLLECTBa BO-BpeMEHHOE Mo/b30BaHne: apeHAa; AOroBOpbI

noApaAa, CTPOUTENbHOro NOAPSAAA; AOrOBOPbI Ha-OKasaHWe yCyr; AOroBop NPUCOeAUHEHUS YBbITOYHON KOMMaHWH.

Hanorosble HapyLleHWsl B-A0rOBOPHbIX OTHOLLIEHUAX: apbUTpaXkHas NpakTuKa. Kak naéexaTb HanoroBbix HapyLIeHWi npu

topmupoBaHnM AoroBopoB. Moapo6HbIV aHanM3 NPUMepOB HaNOroBbIX HapPYLIEHWI: UCKYCCTBEHHOE ApobneHune 61usHeca ans

noJly4eHMst He060CHOBAHHOM HAIOrOBOW BbIr0Abl; aKTUBHOE UCMOJIb30BaHME CaMO3aHATbIX BMECTO HaeMHbIX COTPYAHUKOB;

WCKYCCTBEHHOE CO3JaHune yC/IoBMit A1 UCMOJIb30BaHMUS JIbrOT, MOHMXXEHHbIX CTABOK U-OCBO6OXKAEHUS OT-ynnaTbl Ha/oros;

UCNOMb30BaHNEe CXEM C-HEMPABOMEPHbBIM MPUMEHEHWEM COTaLLEHUi 06-U36eXaHNM [BOVHOIO HaNoroo6I10XEHNS.

e Korpa o6bl4HbIN 4OrOBOP MOXKET NOKa3aTbCA HaNoroBbiM OpraHam NoAo03puTeNbHbIM, a-B3aVMOOTHOLLEHUS C-KOHTPareHToM

No-A0roBOpYy-— GPUKTUBHBIMU. YTO, Ha-B3r/IA[ HA/TOrOBbIX OPraHoB, B-OrOBOPaxX MOXET CBUAETENbCTBOBATb O-TOM, YTO AENCTBUA

KOHTpareHTOB HOCAT MMUTALMOHHBIM XxapakTep. Kak chopMynnpoBaTb JOroBop Tak, YTO6bl MUHUMWU3UPOBATb PUCKM.

®rHaHCOBbIE YCNOBUA XO3MCTBEHHbIX JOrOBOPOB. BHUMAaTENbHOCTb U-OCMOTPUTENIbHOCTL NPU 3aKIOUEHUU AOroBopoB. MNpoBepka

KOHTPareHTOB: U3y4YeHne JOCbe KOHTpareHTa nepep 3ak/lo4eHe JOroBopa, BKKOYEHE HATIOTOBbIX OrOBOPOK B-A0roBop. OCHOBHble

JLOKYMEHTbI, KOTOpble HEO6XOAMMO 3anpoCUTb Y-KOHTpareHTa: Ha-4To UMeHHO 06paTUTL B-3TWUX AOKYMEHTax BHUMaHWeE U-Koraa,

C-y4eTOM NOMYYEHHOMN MHDOPMALIMK, CTOMT O0TKa3aTbCs OT-3aK/1H0UYEeHUsA AOroBopa.

MpakTuKyM: AHanns3 puckoB KomMnaHuu. MocTpoeHune KapTbl pUuckoB. PopMMpoBaHNE PUHAHCOBDIX PELLIEHUIA HAa-OCHOBE KapTbl PUCKOB.
JAeHb-5.
®duHaHCcoBOE MOAENUPOBaHUE, UHBECTULMOHHDIN aHaNn3 U-o0LeHKa UHBECTULMOHHBIX MPOEKTOB.

o Bepudukaumsa dmHaHCOBOM MOAENN MHBECTULIMOHHOIO NPOEKTA: Ha-4TO 06PaTUTb BHUMaHUe (GUHAHCOBOI CnyX6e Npu NpoBepke
[OCTOBEPHOCTH, HAAEXHOCTU N-06bEKTUBHOCTU MPOFHO30B MHBECTULMOHHOM U-0NepaLMoHHON dasbl MIHBECTULMOHHOMO NpOoeKTa.

e OCHOBHble Tpe6oBaHMA K-HOUHAHCOBOW MOAENU U-AoNYLLeHUs hUHaHCOBOW MoAaenu. MporHo3MpoBaHNe UCXOAHbIX JaHHbIX.
(dopmMupoBaHue NPOrHO3HON PUHAHCOBOW OTYETHOCTU. BKtoueHMe B-PUHAHCOBYIO MOAENb BO3SMOXHOCTM NPOBEPKM OCHOBHbIX
JaHHbIX/pacyeTHbIX Noka3aTtenen. NMpuHUMNbI U-NpUMepbl MOCTPOEHUS TMBKUX MOAENEN.

o Moaxonbl K-oLeHKe 3 HEKTUBHOCTM U30NIMPOBAHHbBIX U-BCTPOEHHbIX B-AeNCTBYIOLMIA BU3HEC MHBECTULIMOHHDBIX MPOEKTOB.

o /IHBeCcTUUMOHHas n-onepaLmoHHas ¢asbl MHBECTULMOHHOIO NMPOEKTA: HA-4TO 06paTUTb BHMUMaHUe GUHAHCOBOMY ANPEKTOPY MpK
oueHKe npoekTa. CocTaBnsitoWwmne MHBECTULMOHHOM (ha3bl, NNaH peannsaunm, CTOMMOCTb 3TanoB. AG(eKT «Hanorosoro WwuTa»
amMopTusauum. HBecTuumm B-060poTHbIN kanutan. Yuet HOC. JononHuTenbHble MHBECTUMLUM Ha-3Tane aKcnnyatauuu. NporHos
06bEMOB NPOU3BOACTBA M-peanmsaunm, LeHbl NPOAaXK No-ToAaM onepaumnoHHon ¢asbl. [porHos LeHbl pecypcoB U-NOTPe6GHOCTH
B-pecypcax B-npouecce aKcryaTaumu. [ocTossHHbIE U-NepeMeHHble 3aTpaThbl MPoeKTa. YUeT UHPASLMM NPU OLeHKe BIUSIHUA
amMopTu3aumm Ha-Hanoroobnaraemyto Npubbiib. Hanor Ha-NpubbInb U-Hanor Ha-L06aBNEHHYO CTOMMOCTb, PefieBaHTHbIe NPOEKTY.
PeneBaHTHble 3aTpaThbl NpU peanvsalmm NPOEKTOB MOAEPHM3aLMN.
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o QuHaHcoBble nokasaTenu npoekTa. COBOKYMHble feHeXHble NOTOKN MHBECTULMOHHOIO NpoekTa. IMCKOHTUPOBAHHbIN AEHEXHbIN
NOTOK. MCTOUHWMKM DUHAHCUPOBAHUS UHBECTULNIA U-UX-LIeHa, CpeHEB3BELLeHHasi CTOMMOCTb Kanutana. Bbibop cTaBkm
OVCKOHTUPOBAHUSA AN OLEeHKN 3P HEKTUBHOCTU MHBECTULIMOHHOIO NPOEKTa.

e PacueT nokasartenei MHBECTULMOHHOW NPUBJIEKATE/IbHOCTM NPOoeKTa: YNCTana NpuBeaeHHas ctouMocTb npoekTa (NPVproject),
LMCKOHTUPOBaHHbIiA nepuog okynaemocTu npoekta (DPBPproject); BHyTPEHHsI HOpMa JOXOAHOCTH A BCeX y4aCTHUKOB NpoeKTa
(IRRproject) U-BHYyTPEHHSIA HOPMa JOXOAHOCTU Ans co6cTBeHHMKOB (IRRequity). YMCTbIN LMCKOHTUPOBaHHDIN GHOAXETHbIN 3 dekT
npoekTa. CouynanbHble apdeKTbl OT-peannsaLmm NpoekTa.

e Pacyet MHaHCOBbIX Noka3aTtesnen: Ko3OdULMEHT NOKPbLITUA BbIMAAT NO-06C/Y>XXMBaHUIO f0/Ira CBOGOAHBIMU AEHEXHbBIMU MOTOKAMM
(Debt Service Coverage Ratio, DSCR), nokasatenu o6cnyxveaHus (NoKpbiTusa) gonra: KoaddUUUEHT NOKPbITUA NPOLEHTHbIX BbINAaT
(Interest Coverage Ratio, EBIT/npoueHTbl), KO3hbULUEHT NOKPLITASA J0Jra AeHEXHbIMU MOTOKAMW, JOCTYNHbIMY 415 06CNY>XUBaHUA
fonra, B-nepuop po-norawenus gonra (Loan Life Coverage Ratio, LLCR); nokasaTenu fonroBow Harpy3Ku: Aonr/Co6CTBEHHbIW KanuTan,
[onr/EBITDA, ponr/CFADS; nokasaTenb Tekyllen nukeugHoctu (Current Ratio), 6bicTpoit iukeuaHocTu (Quick Ratio); nokasatenu
peHTabeNbHOCTU: peHTabesnbHocTb akTuBoB (ROA), peHTabenbHocTb npogax (ROS), peHTabenbHOCTb co6¢TBeHHOro KanuTana (ROE),
peHTabenbHOCTb MHBecTULMI (kanuTana) (ROCE); nokasatenu o6opaymBaemMocT: 060paunBaeMocTb Ae6UTOPCKOMN 3a0JIKEHHOCTH,
060pauynMBaeMoCTb KpeAMTOPCKOM 3a[J0MIKEHHOCTH, 060payMBaeMoCTb 3arnacoB; NpoYyne nokasatenim Nokpbltua gosnra: PLCR (Project
Life Coverage Ratio), RLCR (Reserve Life Coverage Ratio).

o QdopmaT npefcTaBneHUs U-MHTEPMNPETALIMA PpacCUUTaHHbIX GUHAHCOBbIX NOKa3aTeneu u-nokasaTenei MHBECTULVNOHHOM
npvBneKaTeNbHOCTH NPOEKTa.

e YYeT UCTOYHWUKOB (PMHAHCMPOBAHWNS MPOEKTOB, B-TOM YMCIIe KOMBUHMPOBAHHbIX UCTOYHUKOB GUHAHCUPOBAHUSI UHBECTULIMI NP

pacyeTe hMHaHCOBbIX NoKa3aTeseit npoekTa. OLeHKa KpeaMToCnocobHOCTM MHBEeCTopa. MexaHW3M NPOeKTHOro GUHaAHCMPOBaHUS.

OueHka 3QPEKTUBHOCTU MHBECTULMOHHbIX MPOEKTOB C-y4E€TOM PUCKOB. AHaNN3 YyBCTBUTENBHOCTM pe3ynbTaToB PUHAHCOBbIX

NMPOrHO30B K-N3MEHEHNIO BCEX [aHHbIX U-AOMNYLLEHWIA, UCNONTb30BaHHbIX B-puHaHcoBoW mogenv. opMmupoBaHue GrHaHCOBON MOAENM

C-PUMEHEHMEM CLIEHApHOro MeToAa.

o [IpUHLMMbI NPUHATUSA PELLEHUIA O-LieNIeco06pasHOCTU peannsauum UHBECTULMOHHBIX MPOeKTOB. Kputepun Bbi6opa Npu pacCMOTPEHUM
COBOKYMHOCTW HECOBMECTHbIX NMPOEKTOB. [pe3eHTaLmMss UTOroBoro pesynbraTa GUHAHCOBO-SKOHOMUYECKOro 060CHOBaHWSA NPOEKTa.

o OLeHKa MHBECTULMOHHOMN NpUBeKaTeIbHOCTU BU3Heca.

®duHaHcoBoe mMopenupoeaHue B-cucteme 6IOA)KeTVIPOBaHVISI.

MnaHupoBaHue 6roaxxeTa u-aHanua 6rogxeToB B-MS-Excel n-cneymanvanpoBaHHbIx NporpaMmax: NpuMepbl U3-npakTuku. Kak
paspaboTaTb GHOLKETHYIO MOAENb A1 pacyeTa pas/InyHbIX 6HOAXKETHbIX cLeHapueB. Kak apdekTuBHO paboTaTtb C-60/1blLMMU
Tabnuuamu. NMocTpoeHne 0TYETOB M-aHaM3 AaHHbIX NMPKU NOMOLLYM CBOAHBIX Tabnuy,. Busyanusauus gaHHbix: Power Bl, Excel. MeTtog,
«BbICTpbIV GrofXeT». PerynmpoBaHue napaMeTpoB GlogkeTa. BropkeTnpoBaHue no-gpaieepaM 3atpar (Activity based budgeting).
BHeapeHue cucteMbl 610AXeTUPOBaHWS Ha-OCHOBE pa3paboTaHHbIX 6U3HEC-NPOLLECCOoB.

o TexHonornsa cocTaBneHUs GL0XKETOB pa3HbIX YPOBHeW: OT-BGI0AXKETOB CTPYKTYPHbIX NMoApasfeneHuii fo-MacTep-6iogxeTa. MNowarosas
MeToAMKa cocTaBneHus 6roaykeToB. OnpefeneHme BUAOB HEOOXOAMMbIX GHOPKETOB U-B3aMMOCBSI3N MeX Yy HUMU. PacueT 61oaKeTHbIX
nokasaTteneii. BoiiBNeHne MeTpuK B-GrofpkeTax ANsi NPeA0TBPALLEHNUS KPUSUCHBIX CUTYaLWA.

o ®opmupoBaHMe KOHCONNAMPOBAHHOIO GlofKeTa A1 [OCTUXKEHUA CTPaTErmyeckmx Lenei KoMnaHum, KOHTPOb UCNOMHeHUs GrofkeTa

n-610AKETHOro npouecca. AHanM3 OTKJIOHEHUI BrOKETA ANS MPUHATUASA ONEPaTUBHBIX aHTUKPU3UCHDBIX PELLIEHUI.

®uHaHcoBOE ynpaesieHue, opueHTupoBaHHoe HapoCT CTOUMOCTH 6usHeca.

¢ YnpaBneHyeckoe MbilusieHne GUHAHCOBOro AMPEKTOPA, OPUEHTUPOBAHHOE HA-POCT CTOMMOCTU KOMMaHUW. CTOMMOCTb KOMMaHUu:
B3rNA4 C-NO3NLMIA GUHAHCOBOMN aHANIMTUKK U-C-TO3ULIMIA CTPATErMYeCcKon aHanuTUKK. KnoueBble aneMeHTbl yripaBeHus,
OPUEHTUPOBAHHOIO Ha-POCT CTOMMOCTM KOMIMaHUK.
Kak onpefenuTb «AanbHO30pKue» U-«GM30pyKme» KOMMNaHUW B-4acTv CO3LaHnsl CTOMMOCTU? Kak AaNibHO30pKOCTb BNUseT
Ha-Co3faHne CTOMMOCTM B-pasHbIxX naTTepHax? Kak hMHaHCUCTbI MOMOraloT aHaIM3npoBaTh POCT KOMNaHuK? TpaanuLMOHHDBIA NOAXOA,.
OueHKa pocTa KOMNaHWM C-y4eTOM KpUTEPUEB CTOMMOCTM KOMMNaHuUK. Kak nsMepuTb yCTOWYMBOCTb POCTa CTOMMOCTY KOMMaHUu
B-NpoLiecce pa3paboTKu KOPNopaTUBHbIX PbIHOYHBIX CTpaTernin? Kak no-Tekylwum peaynbtaTtam onpesenvTb, MPOUCXOAUT-IN Co3haHmne
CTOMMOCTM KOMMaHUU? TOYKM paspyLLEHUsi CTOMMOCTM KOMMaHUU. Kak KOppPeKTUPOBaTb 9KOHOMUYECKYHO NMPUBHISb C-y4eToM
cneunduku 6u3Hec-MoAeNm Ansi OLeHKM TEKYLLMX pe3ynbTaToB? GUHAHCOBbLIE MHCTPYMEHTbI AR YpaBieHUs pPOCTOM CTOUMOCTY.
MpeuMyLlecTBa MOAENM IKOHOMUYECKOI flo6aBNneHHON cTouMocTu (EVA). MNMprMeHeHne UHCTPYMEHTapWsl MHBECTULIMOHHOIO aHanu3sa
ANA NPUHATMS YNpaBieHYECKMX peLleHUi, HaleneHHbIX Ha-co3aaHne CTOMMOCTM.
¢ YnpaeneH4yecKas OTYETHOCTb, OPMEHTUPOBAHHAs Ha-NpUpaLLeHe CTOUMOCTU KOMMNaHUKU. Kak NocTpouTb y4eT u-chopmMmnpoBaTb
ynpaB/ieHYEeCKY0 OTYETHOCTb AJI yNpaBneHUsi CTOMMOCTbo 6U3Heca Yyepes ApaiiBepbl? Co3faHne CTOMMOCTY 3a-CHET MOBbILLEeHUS
onepauyoHHON 3hHEeKTUBHOCTU. I3MeHeHUs onepaLoHHON AeATENbHOCTH, HEO6XOANMbIe AN MaKCUMMU3aL MM CTOMMOCTM KOMMaHUK:
BbICTpaMBaH1e OTHOLLUEHWUI C-KIMeHTaMK, paboTa C-NocTaBLLMKaMu, ONnepaTUBHOE NTaHUPOBaHWe.
o Co3faHWe cucTeMbl MaTepuanbHoi U-HemaTepuanbHoM MOTUBaLMK COTPYAHMKOB. MocTpoeHne KPI coTpyaHUKOB Ha-6ase fepeBa
CTOMMOCTM.

MpedepeHymanbHble peXXuMbl Hanoroo6noxxeHus B-Poccuiickoin Pepepauum.

Kak ucnosib3aoBaTtb NpenmyLLiecTBa 0Co6biX 3KOHOMUYECKUX 30H (033) u-cneumanbHbIX afiMUHUCTPATUBHbIX paiioHoB (CAP),
TEPPUTOPMUIA ONepexxatoLLero coLmanbHo-aKoHoMUYeckoro passuTtua (TOC3P), MHAYCTpUanbHbIX NapKoB, TEXHOMNApPKOB, 6U3Hec-
WHKY6aTOpOB, YTO6bl MakcMManbHO ahhEKTUBHO OpraHM3oBaTb GU3HEC.

e HopmaTuBHO-NpaBoBas o0CHoOBa npedepeHLManbHbIX PEXMMOB HanoroobnoxeHus B-Poccuitickoin depepauum.
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MpakTukym BExcel: MuHu-keiic «3kcnpecc-aHanus pesynbtatoB HUHAHCOBOW MOAENN».
MpakTukym B-Excel: OueHka 3pPeKTUBHOCTM MHBECTULIMOHHOMO NPOEKTA.

MpakKTuKyMm: MNprMep OLEHKN CTOMMOCTM KOMMaHUU.

[lpenogaBaTenu

Or OJTIOXUHA Mapusa EBreHbeBHa

KaHgnpaaTt sKOHOMWYeCKUX Hayk, foueHT. BusHec-TpeHep, I'IpaKTVIKyI'OLLI,VIVI KOHCY/IbTaAHT NO BOMpOCaM yrnpaBJ/ieH4eCKOro y4yeTa,
6|'O,D,)KeTI/IDOBaHMF|, aHanusa ¢MHaHCOBO-X03ﬂﬁCTBEHHOﬁ [eATeNIbHOCTHU, OL€HKU MHBECTULMOHHDIX MPOEKTOB, ynpaBJieHNA NpoeKTaMu.

O6pa3oBaHue:

CaHkT-TeTep6yprckuin FocyfapcTBeHHbI Mopckoit TexHuueckuit YuueepcuTeT (CMI6MMTY). SKOHOMUCT-MeHeKep. IKOHOMMKA U
ynpaBneHue Ha NpeanpuaTumn.

3ABOLAMNHA Anna ButanbeBHa

KaHanaaT aKOHOMUYECKUX HayK, CepTUDULMPOBaHHbIV permoHanbHbin MeHeaxep BOB. PO, koHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbBIMY NPOEKTaMu, MHBECTULIMOHHOIO aHanu3a, busHec-niaHMpoBaHus, GUHaAHCOBOro aHannsa, OLEeHKN CTOMMOCTH
6usHeca.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

YnpaBneHue MHBECTULIMOHHbIMU NPOeKTamu, WHBECTULMOHHbIN aHanms, 6VI3H€C-I'U'IaHI/IpOBaHVIe, d)I/IHaHCOBbIIZ aHanns3 neAaATesIbHOCTU
KOMMaHuNn, olleHKa CTOMMOCTHU 6U3Heca, MHBECTULMOHHBIN U CbVIHaHCOBbIVI KOHCYNbTaHT, GU3HEC-KOHCANTUHT, CbVIHaHCOBbIIZ UHXXUHUPWHT,
NOCTPOEHNEe CUCTEMDI 6PO)J,)K€TVIPOBaHVIﬂ KOMMNaHWK, NOAroToBKa 3aABOK Ha nosny4yeHune 6GHOLKETHOTO, KpeauTHoro CbVIHaHCVIpOBaHVIﬂ
WHBECTULMOHHDBIX MPOEKTOB, Ha NoJiydeHne Mep noanep>XXKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHaupaT akoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyjlapcTBEHHas MHXEHepHO-aKoHoMUYeckas akagemus (MHXIKOH).
CepTuduULMpOBaHHbIV pernoHanbHbl MeHeaxep BOB.PO.

MockoBckas WwKona ynpasneHns CKOIKOBO.

Mporpamma «OueHKa cTOMMOCTH NpeanpusaT1sa (6usHeca)» (CaHkT-MeTep6yprekuil rocyapCTBEHHbIN SKOHOMUYECKUI YHUBEPCUTET).
CTaxxupoBka B YHuBepcuteTe FoTnaHga (Lseuus).

OnbIT paboTbli:

KoHcanTuHroBasi KOMNaHus «AreHTCTBO MHBECTULMOHHOIO N GMHAHCOBOrO KOHCANITUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTUA HoBropoackoi o6nacTuy, AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepcuTeT uM. . Myaporo, AoUeHT, AieKaH.

CTtpaHuuya: 8 us 8


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

