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9KOHOMMYecKas n GUHAHCOBO-XO3SINCTBEHHAs AeATENbHOCTb
opraHusaumu sgpasooxpaHeHusa B 2024 rony

B nporpamme kypca 6yayT paCCMOTpPeHbl BONPOChI, CBA3aHHble ¢ GOPMUPOBAHMEM U COBEPLUEHCTBOBAHWEM CUCTEMbI yripaBeHus
opraHu3aumin 34paBoOOXpaHEHNS, @ Tak)Ke BONPOChI MPaBOBOro peryimpoBaHus B 34paBoOOXpPaHEHUN, UBMEHEHUSA B
3aKoHOAaTeNbCTBE, pernamMeHTUpytoLwmne TpyAoBble, KOHTPOSIbHO—HaA30PHbIE U OpPraHW3aLNOHHbIe BOMPOCHI B 34paBOOXpaHeHUm
Ha 2024 roga.

[ata npoBegenus: 24 -25 okTs6psa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC21575

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 2 fHs

MpoponxutenbHoCcTb 06y4YeHus: 164yacos

MecTo npoBefeHus: r. MockBa, yn. 3osi0tas, 4. 11, 6U3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTtus: 33 500 py6.
[ns yyacTHUKOB NpefycMOTpeHo: MeToanyeckuii MaTepuarn, Kode-naysbi.

J[I0KyMeHT no oKOH4YaHuU o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLine UTOroByo aTTecTaluto No NporpaMme
06y4eHus, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

PykoBoauTtenei n 3aMecTuTenei pykoBoauTenei no 3KOHOMUYECKMM U (PMHAHCOBbIM BOMPOCaM, KOMMEPYECKUX AUPEKTOPOB,
pYKOBOAUTENEN BYXranTePCKUX Cyxo.

Lienb o6y4yeHus

CdopmupoBaTb npodeccrmoHanbHble KOMNETEHLMMU B 06/1aCTV yipaBieHWs SKOHOMUYECKON U PUHAHCOBO-XO3SIMCTBEHHOM
AEeATENIbHOCTbIO MEAMLIMHCKON OpraHnsauuun.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yYeHNs YYaCTHUKM:

e O3HaKOMATCA C BONPOCaMy 3KOHOMUYECKON 3P PEKTUBHOCTU MeANLIMHCKNX OpraHn3aLmii.

¢ M3yyaT BONPOCHI MHBECTUPOBAHWA U NPeANPUHUMATENIbCTBA B 34paBOOXPaHEHNN.

e PaccMOTpAT OCHOBbI 3KOHOMMWKM B 3[paBOOXPaHEHNH.

e M3yyaT B3rnsp aKCnepToB Ha NoBblweHne 3hdEKTUBHOCTM PaboTbl MeAULIMHCKOW OpraHu3aLum.

¢ [03HAaKOMSATCSA C aKTyasbHbIMM BONPOCaMM NPaBOBOro PeryiMpoBaHna MeANLMHCKON [eATeNbHOCTU.
e HayuyaTcsi TpUMeHSATb U3y4eHHble METOAMKMN Ha MpaKTHKe.

CtpaHuua: 1us 2
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OCHOBHble U3MEHEHUs B-4eACTBYIOLLEM 3aKOHOAAaTe/IbCTBe, pernamMmeHTupytoLLme TpyA0Bble, KOHTPONbHO—HaA30pHble
M-opraHM3aLuvoHHble BONpoCbl B-3paBooxpaHeHun Ha-2024rop.

Mporpamma rocrapaHTuii okasaHus 6ecnnaTHol MeAnoMoLLu Ha-2024Toa.

o PekomeHgauum no-popmuposanuto TIMT.
o dopMupoBaHue fJoxoaHoM YacTu 6rofgxeTta MO.

Mouemy AeiicTByloLLaA CUCTEMa ONNaThl TPyAa He-yCTpPaUBaeT KaK OpraHu3aTopoB, TaK M-COTpyAHNKoe MO.

o PasgeneHve nonHoMounn Yupeautensa n-agMmHucTpauum MO.
e YTO MOXHO U3MeHnTb B-2024 rofy B-NpeAABepyM Nepexofa Ha-0Tpac/ieByto CUCTEMY onnaThl TPyAa MEAULMHCKUX PaGOTHUKOB.

Puck— OpMeHTMpOBaHHbIﬁ noaxoj K-ipoeepke COGHIOAeHMH TPYAOBOIro 3akoHoaaTe/ibCTBa MeAULUHCKUMU OpraHn3ayusamMu.

* /I3MeHeHus ﬂ,e[;lCTByIOLLI,VIX YeK-— JINCTOB.
(] I'quemy «MPOCTble» BONPOCbI MHCMEKTOPa NpnuBoaAaAT K-LLITpadJHbIM CaHKUMAM, KaK 3Toro n3bexartb.

MnaHupoBaHue AeATenbHocT-MO 6e3 KOMNNEKCHOro aHanu3a AOCTUrHYTbIX pe3ynbTaToOB npejllecTeyoL,ero nepyoga-— 310
niaHupoBaHue oLn60K.

o [IpaKTnyeckme pekoMeHAaLnn No-0CyLLECTBIEHUIO aHANIMTUYECKON AeATENbHOCTY CTPYKTYPHbIMU MOAPa3AeneHnsaMM
U-hOPMUPOBAHMIO 3aKOUYUTENBHOM (0606LLEHHOW) YaCcTU.

¢ MicnonbsosaHne SWOT MeToAa ANA NPUHATUA YNpaBiieHYECKUX peLLeHUn.

o PaspaboTka nokasaTtenen pe3y/ibTaTUBHOCTM PaboTbl yYPEXAEHUS U-COTPYAHNKOB Ha-NpuMepe SMART aHanusa.

Bonpocbl KOHTPONbHO—HaA30PHOI AenaTenbHOCTU. CylecTBEHHbIe U3MeHeHus B-20241opay.

o B3aMMOOTHOLLIEHWSI KOHTPOJIMPYHIOLLMX OPraHOB C-aAMUHUCTpaLmMei-MO B-paMKax M3MEHeHHbIX NMOJTHOMOUHIA.
o IPDHEKTUBHOCTL BHYTPEHHNUX KOHTPOSIbHBIX MEPOMNPUATUI YUPEXAEHU.

Hoeble lNpaBuna oka3aHus NnaTHbIX MeAULIMHCKUX YCAYT CO-CTapbiMU npo6nemaMM.

o 3HayeHne GopMmnpoBaHUA NoKabHbIX OKYMeHTOB MO.
e AKTyanbHOCTb Bbl6opa cTpaTernv GopMMpoBaHUst LieH Ha-MeQULMHCKME YCITYTI.
o OCHOBHbIE OLLIMGKN.

[lpenogaBaTenu

MPEMOOABATE/b
MpenogaeaTenbs PAHXuIC (Poccuiickoin Akagemun HapogHoro Xo3sinctea v FocyaapCTBEHHOW CIy»X6bl).

MPEMOOABATE/Ib
OKcnepTbl MO GHOAXKETHOMY yyeTy.

CTtpaHuua: 2 us 2



