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PuHaHcoBbIn gupekTtop. CFO 2024-2026

Kypc HOCUT UCKNIOUYNUTENTIbHO NPaKTUYECKYHO HarnpaB/ieHHOCTb, B XO4€ BbINoSHeHUs 3agay (KecoB) paccMaTpuBaloTCs peasbHble
JaHHble POCCUMNCKMX KOMMaHWi, pellatoTcs HacyLHble Npo6seMbl GMHAHCOBOMO yNpaB/eHusi B opraHuaauuun. Cnywartenu
HayJyaTtcs onpefenaTb cTpaTernyeckme GUHaHCOBbIE NMPUOPUTETHI, YNPaBsTh (GUHAHCOBOW CNY>K60M, onNpefenaTb YpOBEHb

3P heKTUBHOCTM BU3HECA, YCMELLHO 06LWAaTbCs C reHepasibHbIM AMPEKTOPOM U aKLMOHepaMu, HacTpamBaTb CUCTEMbI
ynpaeJsieH4ecKoro (MHaHCOBOrO y4YeTa, 6104)KeTMPOBAHUS U KOHTPOJIS, YNIpaBsiTh PUCKaAMMU.

Jata npoBegeHus: 23 -27 ceHTsa6psi 2024 ¢ 10:00 no 17:30
ApTtukyn: MC21755

Bup o6yuenus: Kypc noBblilleHusi KBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok obyueHus: 5 fHei

MpogomkutTenbHocTb 06yyeHus: 40yacoB

CtoumocTb yyacTtusi: 63 900 py6.

[Ansa yyacTHUKOB npeaycMoTpeHo: MeToanyeckuin matepuarn.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus cayLaTeny, yCrnewHo npoLueALime UTOroByo aTTecTauuio No nporpaMmMe
o6y4yeHus, nosyyaroT Y/OCTOBEpPEHNE O NOBbILLEeHUN KBanubukauum B o6beMe 40 Yacos (B COOTBETCTBUM C JIMLIEH3Mel Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AeATeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa MockBbl).

CtpaHuuya: 113 5


http://www.finkont.ru

Ina Koro npegHasHayeH

dUHaHCOBbIX AUPEKTOPOB; PYKOBOANUTENEN HUHAHCOBbLIX AenapTaMeHTOB; TOM MeHeAKepoB, 0TBeYaloLmMx 3a paboTy GMHaHCOBO
CNyX6bl; AUPEKTOPOB MO KOPNopaTUBHbIM UHAHCaM; pyKOBOAUTENEN KOMNaHuii, hakTuyecku BbinosHstowme GyHKLUUM buHaHCOBOro
LMpeKTopa; GUHAHCOBbLIX KOHTPOJIEPOB; pyKOBOAUTENEN GPUHAHCOBO-9KOHOMUYECKUX CNYX6; pyKOBOAWUTeNEN B 061acTy
yrnpaBneH4YecKoro yyeTa.

Lienb o6y4yeHus

o [MoNy4nTb 3HAHUA U HaBbIKW NOCTPOEHNSA KOMMIEKCHOW CUCTEMbI YpaBneHUsa GuHaHcaMu B COOTBETCTBUM CO CTpaTernei n
3afa4aMm KOMMNaHuu.

¢ [poABMHYTbCS B YMEHUW NCNONb30BaHNA AaHHbIX GUHAHCOBOW OTYETHOCTM NS OLIEHKW MOJIOXKEHUA NPeANPUATUSA U
3P PeKTUBHOCTM €ro feATeNbHOCTU.

e CMCTEeMaTU3MPOBaTb MMEIOLLMECS HAaBbIKU U y3HATb HOBblE BO3MOXHOCTU UCMOJIb30BaHUSI UHCTPYMEHTOB (DMHAHCOBOroO aHanu3a
B MpoLiecce ynpaBneHus.

o [pMMeHNTb cylecTBYoOLWMe MoAeNn (MHAHCOBOMO NIaHNPOBaHWA B COOTBETCTBUM CO CTPaTernein KoMnaHum.

o [IpMMEHNUTL HOBble NPaKTUKKN 3DHEKTUBHOIO yNpaBieHnst 060POTHBIM KanuTanom.

¢ [IpMMEHNTb METOADI yNpaB/ieHNs AeHEXHbIMU CPefiCTBaMMU, Ae6UTOPCKON 3aA0/MKEHHOCTBIO, KpeAUTaMm.

o [MonyunTb NpakTU4YecKne peKoMeHAaLum No cucTeMe yrpaBieHns puckamu.

¢ YcoBepLIEHCTBOBaTb METO/bI BIOKETUPOBAHUSI MPUMEHUTENBHO K CBOEN KOMMaHWMU.

¢ [IpUMEHNTb MOJTy4YEHHbIE 3HaHWA B NPOBEAEHNMN NPAKTUYECKMNX PacyeTOB.

Mo oKoHYaHuK 06ydyeHus cnyLiaTeny NonyyaTt Bce Heo6XoauMble AJis MOBCEAHEBHON paboTbl MHGOPMAaLMOHHO-CNPpaBoOYHble MaTepuarbl.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

AeHb-1.
MeToauka gocTu)KeHus GpUHaAHCOBbIX NOKa3aTesel 1-MMHUMU3aLUs UX-OTK/IOHEHUNA.

o [puBsA3Ka GpnHaHCOBOMN CTpaTErMm KOMNaHuUmM K-TeKYLLUMM peannsam n-cuctema ynpasneHus GuHaHcaMn KOMMNaHuu.

e Kak caenatb hMHaHCOBOE NnaHNpoOBaHWE pPe3ynbTaTUBHbIM.

e MOHUWTOPWHI OCHOBHbIX MOKa3aTesiei, BO3MOXHbIe TPYAHOCTU UX-AOCTUXEHUS, BapuaHTbl NPEOAONIEHUSI TPOBGNEM U-AOCTUXKEHNSA
(brHaHCOBbIX NOKasaTenen C-MMHUMaNbHbIMU OTK/IOHEHUAMMU.

o [lopoXKHas KapTa Nepexofa Ha-eAunHbIN MaTeXHbI LEHTP, KOTOPbI COOTBETCTBYET GBU3HEC-MOAENM BaLLEA KOMMAHNUW.

e YnpaBieHVe AeHEeXHbIMU MOTOKaMM KOMMaHWU: Ha-4To o6paLlaeM BHUMaHWE B-NEPBYIO ovepelb.

o KpeanTtoBaHue 6M3Heca: YToO BaKHO 3HaTb. [peaenbHas KpeauTHasi Harpyaka Ha-6u3Hec.

o [lonesHble TEXHUKN B3auMOAeNCTBUSE PUHAHCOBOro AUPEKTOpa C-COBCTBEHHMKAMM KOMMaHW.

e OTBETCTBEHHOCTb U-QMHaHCOBasi MoAeslb NoBefeHUs GMHAHCOBOIO AUPEKTOPA: PUCKM TEKYLLErO BPEMEHM.

JAeHb-2.
YnpaBneHuyecKwuii yyeT: ycTpaHeHue cnabbix MecT.

o KOHTPONNIMHI-— ANS yBENIMYEHUA JOXOAHOCTW NPeAnpusaTUs.
o BbisiBNeHne BO3MOXHbIX Ablp B-ypaBleHYeCKOM y4eTe U-C-4ero HauyaTb PeopraHn3aLuio TEKYLLEro yyeTa.
o Kak yaepxaTtb Npubblsib U-N0-BO3MOXHOCTU-— yBENUYUTL. BasoBble NpMUnHbI NOTEpU NpUBHLININ.

BiopyxeTupoBaHue: CUCTEMHbIN NOAX0A B-yC/loBUAX HeonpeaesieHHOCTU M-Typ6yﬂeHTH0l7l 9KOHOMMUKMW.

e Y70 fenaThb, KOraa CO6CTBEHHUK UCMOMb3YeT CUTyaTUBHOE yrpaBlieHue.

e YnyylieHue npouecca 61o04XeTUPOBaHUS U-HACTPOIKa GHOXKETUPOBaHUS NSl yNy4YLleHUsl KayecTBa yyeTa.
e HoBble MHCTPYMEHTbI KPaTKOCPOYHOTO MAaHWPOBaHMS.

o Kakue BHeLIHMe U-BHYTpeHHME haKTopbl CTOUT y4YeCTb Npu NaHMpOBaHUK 6rofykeTa Ha-0y yLLnii rof,.

e JbdeKkTNBHbIE MHCTPYMEHTbI aHannsa 6roaxeTa.

e Kak NofgHATb ypoBeHb OTBETCTBEHHOCTU 3a-NNaHbl y-pykosogutenen LLHO?

CTtpaHuuya: 2 M3 5



JAeHb-3.
ABTOMaTM3aLMsA YYETHOI CUCTEMDI.

e ABTOMaTM3aunsa GUHAHCOBbIX MPOLECCOB: KpUTEPUM YCNELLIHOCTY.

e PaspaboTka niaHoB, alropUTMOB, perflaMeHTOB aBTOMaTH3aLuu, TecTupoaHue. OyepeHOCTb aBTOMaTM3aLum 6M3Hec-— NPOLIECCOB.
CekpeTbl athdekTUBHOro B3anmoaencTaus c-UT- cnyx6oi.

e ABTOMaTM3auWsA NPo6sIeMHbIX 6U3HEC-— MPOLECCOB.

e Y10 fenaTb, ecnu Balla KoMNaHus He-paboTaeT c-3anagHbiMu ERP cuctemamu.

e [law6opabl Ansi pyKOBOAUTENEN Pa3HOrO YPOBHS.

e HeiipoceTu Kak MHCTPYMEHT MiaHNpoBaHuUA.

AHTquusucnoe q)MHchosoe ynpaB/ieHue: UHCTPYMEeHTbI 1-BO3MOXXHOCTU UXTIPUMEHEHMUSA.

o Kak ocyLLecTBUTb GMHAHCOBYHO CTPATEruio UCXOAA U3-peasibHbIX PECYPCOB KOMMaHUM.

o AHTUKPUBUCHbIE MHCTPYMEHTbI U-MepPbl 3KCTPEHHOIO pearmpoBaHus.

e Yto fenaTb c-HeahHeKTUBHbIMU NOAPA3AENEHUAMM B-NIEPUOL OTCYTCTBUSI SIKOHOMUYECKOTO POCTa.
e MoaxoAbl ANA «<MArKOro» NPeogoneH1s CONPOTUBEHUA MOAYUHEHHDIX.

JAeHb4.
®duHaHcoBas cnyx6a u-koMmneTeHUMn GMHAHCOBOIro AUPEKTOpa.

e OpraHusauvoHHasi CTpyKTypa hUHAHCOBO-3KOHOMUYECKO CNyX6bl B-pasNMYHOM MacluTabe 6usHeca.
o MNpodunb KOMMNETEHLUMI HUHAHCOBOIO AMPEKTOPA U-CMEeLManucToB GUHAHCOBO CNYX6bl.

o [MpoekTUpoBaHue Kapbepbl GUHAHCOBOIO AMPEKTOPA, FOPU3OHTasIbHbIN U-BEPTUKANbHbIN MOAXOAbI.

e [podunb KomMneTeHLMsA GUHAHCOBO CIYXXObI.

®uHaHCOBbIN aHanu3, 3-ypoOBHA NOrPYXKEHUs.

e [1ATb ypoBHe#t OLleHKM ycnewHocT 61usHeca (METOAMKA OLLEHKM).

e [lnarHoctuka npo6neMHbIxX y4acTKOB NPeanpuUsaTUs.

e 0630p MeTOAUKM «27-aroB GUHAHCOBOro aHanusa Ans YCrnewHoro 6usHecan.
¢ 98-huHaHCOBbIX NoKasaTenen AN nposeaeH1st GMHAHCOBOroO aHanuaa.

Keiic «PuHaHCOBbIV aHann3 No-0T4ETaM KoMnaHum ,lasanpom”s.

Keiic «OueHKa roToBOro CpaBHUTENbHOrO GMHAHCOBOrO aHann3a no-3-M NpeanpuaTUAM».
JAeHb-5.

MpuHsaTHE PMHAHCOBBIX N-yNpaBNEeHYECKNX PeLLeHuUA.

o ANIFOPUTM NPUHATUA GUHAHCOBbIX PELLIEHWA.

o ANropuT™M NpUHATUA YIpaBNEHYECKMX peLleHmii. MoMolLb GUHAHCOBOro AMPEKTOPa reHepanbHOMY AMPEKTOPY B-NPUHATUM
ynpaB/ieHYECKUX peLLeHU.

o YeK-NIUCT AN oLeHKN 3D PEKTUBHOCTM YpaBNEHYECKUX PeLeHN.

KoHTponb 6u3Heca U-ynpaBneHne puckamu.

e Ponb pUHaAHCOBOro ANPEKTOpa B-KOHTPOe 6U3Heca U-ynpaBieHUn puckamu.

o MsATb 3aa4 cUCTEMbI BNIAJIENbYECKOr0 KOHTPOSS.

o Tpu ypOBHSI KOHTPOJIS.

o KOHTpPOnb 3(HEKTUBHOCTMU U-KOHTPOIb JOCTOBEPHOCTU PUHAHCOBbBIX OTYETOB.

e OueHKa hMHAHCOBbIX PUCKOB C-NTOMOLLbHO MaTpHULbl PUCKOB.

e MeToauka «ancTyk-6a6oyka» s OLEeHKN PUCKOB, BIUSIOLLMX HA-HECKOBbKO Noapa3feneHuil.
e Brnapenbyeckuit KOHTPOsb: NOAXOAbl U-MeToAbl. TpeboBaHMA K-KBanMpuKkaLmMn BnagenbLes.
o Kak BHeapuTb 3P HEKTUBHYHO CUCTEMY BHYTPEHHEIO KOHTPOSA B-BM3HecCe.

o PUCK-MEHEeI)XMEHT: TEXHOOTUSI MPUMEHEHMS.

¢ OnpeaeneHune hakTopoB (NMPUYMH) pUCKA U-BO3MOXKHbIX NMOCEACTBUM.

o Knaccudukaums puckos B-6uM3Hece.

e KayecTBeHHas U-KONMYeCcTBEHHas OLieHKa pUCKOB. MoCTpoeHne KapTbl PUCKOB.

e MeToabl aHanM3a puckoB u-c6opa MHbopMaLm AN pUCK-MeHeXKXMEHTA.

e MOHWUTOPWHT U-KOHTPOJ/Ib PUCKOB.

CTparterus 6usHeca.

e Yek-IMCT No-OLeHKe YPOBHS pa3BUTUS CTPATErMUYECKOro yNpaBieHusi B-KOMMaHUu.

o KoprnopaTuBHas, aenoBasi U-pyHKLUMOHaIbHas cTpaTerum

e YTO flenatb, ecnu cTpaTernm HeT N-eCTb MOTPEOGHOCTb B-CTabuInsaLmm passmTus busHeca
o [pvMepbl cTpaTernii KOMNaHWi c-pasHbiMY BULAMU AesiTENIbHOCTY.

CTtpaHuuya: 313 5



e CtaHpapT CCM4 no-pa3paboTke cTpaTeruu.
e MuHMManbHble Tpe6oBaHUs K-PUHAHCOBOMY ANPEKTOPY MO-CTPaTErMYeckoMy YNpaBaeHUto.
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[lpenogaBaTtenu

MIOTHUNLKASA Jlapuca MBaHOBHa

JKcnepT-NPaKTUK B 061acT ynpaB/ieHnss KOpnopaTMBHbIMKU GUHaHCaMU ¢ onbITOM paboTbl 6onee 25 NeT, B TOM YKCrie B JOMIKHOCTH
(hu1HaHCcoBOroO AMpeKTopa.

MpodeccroHanbHbIi onbIT paboTbi:

e 2011-r. —H.-B. —-000 «®u1HaHCOBbI HaBUraToOpP», yupeanTenb KOMNaHUW, reHepasnbHbIi AUPEKTOP.

e 2008-r. —-H.-B. —-000 «CTpoAANbAHC», GUHAHCOBbI ANUPEKTOP.

e 2009-r. —2011-r. —-OAO 'K-<EBPOCEPBWC», puHaHCOBbIV AUPEKTOP.

e 2004-r. —-2007-r. —-AO-«LleHTpantom», ynpaBnsatoLan koMnaHus 3asoga «t0OXKYPAJIMALL», uneH npaBneHusi, GBMHaHCOBbI AUPEKTOP.
e 2003-r. —-2004-r. —-000 «HUpoBWXH», PUHAHCOBBIN AUPEKTOP.

Cdepa npoceccoHanbHbIX KOMMETEHLMIA:

MocTaHOBKa n-aBTOMaTU3aLusa ynpaBreH4Yeckoro yueTta. BHeapeHue cuctembl ynpaBneHYecKon OTYETHOCTU. BHeapeHne cuctemsl
KOHTPOJIA U-yNpaBneHusi AeHeXHbIMU NoTokamu. MNocTaHoBKa U-aBToMaTU3auus cucTembl 6rofKeTupoBaHus. BHegpeHue 6rogeTHoOro
ynpaBneHus. Hanorosoe nnaHuposaHue. opmMmpoBaHne KomaHabl hMHaHCOBOro AgenapTameHTa. ONTMMMU3aLUsa HaNnoroBbIX PUCKOB.
OKOHOMMYECKUI aHaNn3 fesaTeNbHOCTU KOMNaHuu. MNoarotoBka GUHAHCOBOW CTpaTErnn pasBuUTUS KOMMaHWK.

O6pasoBaHue:

e 2011-r. —MHCTUTYT NOArOTOBKM U-NOBbIWEHNA KBanubuKaumm 6usHec-TpeHepoB «lpodeccrnoHan».

e 2011-r. —-MexpayHapoaHas akagemMusa koyunHra MAXIMUM.

e 2002-r. —-MockKoBcKas LWKoa 3KOHOMUKKN. ATTecTauns no-nporpamme «byxrantepckum yyet n-aHanu3 Xo3anMCcTBEHHOW AeATENbHOCTH,
6yxranTepckuin yueT BatoTHbIX ornepauminy.

e 1999 r.—2005-r. —-AkagemMusi HapoAHoro xo3sncTea npu MNMpaButenbcTe PO. Bbiclias WwWkona MexayHapogHoro 6usHeca MBA:

MeHem)KMeHT-— MeXAyHapoAHbI 6U3Hec, ynpaBneHune dbmHaHcaMu opraHu3aLlmmn, MacTep Aen0BOro afMUHUCTPUPOBaHWUS.

1993-r. —1999-r. —locypapCTBEHHbI 3KOHOMUYECKUIA YHUBEPCUTET, SKOHOMUCT. ABTOP CMCTeMbI yripaBneHust duHancamm MJIOTIIN.

YneH ECF «EBponeiickon ®Gegepaummn Koyuern». YuactHuua TV, PAOUNO n-MHTepHeT nporpaMm. ABTOp KHUMK, KOTOpas ctana

6ecTcennepoM «Kak caenatb Tak, YTO6bl B-CeMbe 6bINN AeHBIM» U-KHUTW «CeKpeTbl ynpaBieHust hMHaHCOBbIMU NOTOKaMM».

CEPOB Mwnxaunn Anekceesuy

9KCnepT Mo CTpaTernyeckomy 1 GMHaHCOBOMY MeHEKMEHTY. YNpaBnstowWwuii napTHep KoMnaHum «CTpateroc» (cneuuanvsauus:
cTpaTernyeckunii U GUHaAHCOBbIA MEHEAXMEHT).

PykoBoguTenb rpynnbl no pa3paboTke ctaHaapTa SSM4 «CucTema cTpaTernyeckoro ynpasseHus». PykoBoauTenb otaena

BNIaleNIb4eCKOro KOHTPOA B KOMMaHUU «MSICHULKUIA pagy.

HesaBucumbii aupekTop Accounauum HesaBUCUMbIX AMPeKTopoB. [pesuaeHT Accolmaumm cneymanmcToB No cTpaTermyeckomy
ynpaB/ieHUIo.

YneH CoBeTa no kBanudukKaumsiM B 0651acTV ynpaBfieHUs1 U npaBa npu npeaugeHte PO.
Cdepa npodeccrmoHanbHbIX UHTEPECOB:

e Paspa6oTka cTpaTeruu, ynpasneHue puHaHcaMu, aHTUKPUSUCHOE YrpaBieHUe.
OnbIT paboTbli:

e 2000 — HacT. BpeMs-koMnaHus «CTpaTerocy», ynpasnstownii napTHep.

e 1998 — 2000 rr. -3A0 «ABTOMaTM3auUnNa 6AaHKOBCKOIrO MEHEXXMEHTA», reHepasibHbIN fUPEKTOP.

e 1995 - 1998 rr. -AKB «MockoBckuin HaumoHanbHbIn baHk», KOHCYbTaHT [paBneHus.

e 1987 - 1998 rr. -3A0 «daBop», 3aMecTuTeNb reHepanbHOro gupekTopa.

e BbinosHun 6onee 80 KOHCYNIbTaLMOHHbIX MPOEKTOB MO COBEPLUEHCTBOBAHMIO CUCTEMbI KOPMOPaTUBHOIO YNpaBeHus.

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/plotnitskaya-larisa-ivanovna/
http://www.fcaudit.ru/training/teachers/serov-mikhail-alekseevich/

O6pa3oBaHue:

OkoHuun FocyfapcTBEHHbI YHMBepcuTeT YnpasneHus (MockBa), Bbicluee aKoHOMUYecKoe 06pa3oBaHue C NMPUCBOEHUEM
KBanndukaumm «3KOHOMUCT»

My6nukauuu:

ABTOp cTaTen B )XypHanax «[eHepanbHbIli AupekTop», «f N21», «<baHkoBckoe aeno», «duHaHCOBbIN AMpeKTop», «MapKeTUHr
MeHep)XMeHT», «<YnpaBneHne KomnaHunemn», «KOHCynbTaHT».

O6yyaeT TON-MeHeAXXMeHT KomnaHuin PocAtoM, OAO «PXX[», C6epbaHk, PocHedTb, DCK (PAO) ESC, Meranonuc (TK «MepKypuii»),
EBpoceTb, HK AnbsiHc, Muanb, Kopnycl pynn, FK «Pasrynsii», KapauapoBckuit MexaHudeckuid 3aBog, Kuprustenekom (buLukex,

Kupruaus), Kpok, MHanT, Barikandapm (YnaH-Ya3), T4, OxHbIi (TroMeHb), Bonxosel, (Benukuin Hosropog), JOMKOP (Ha6epexHble
YenHbl), AHrcTpem (H.Hosropoga) v ap.

CTtpaHuuya: 513 5



