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KoprnopaTuBHas KynbTypa opraHusaumnm

HoBbIN aKTyanbHbIN KYpC, OCHOBaHHbIN Ha TeHaeHuunsax 2023 roga, Ha KOTOPOM ChyLuaTesnm y3HatoT, Kak KoprnopaTuBHas KynbTypa
BNIMSIET Ha pa3BUTHE KOMMaHUK, MOYEMY U KOTrla HY)XXHO MeHATb KOPNOopaTUBHYHO KYNbTypy, 0 MeTofax ee BHEAPEHUS U perynsauumy,
KaK NpuBAeYb U yaepxaTtb COTPYAHUKOB NOCPEACTBOM BOBNEYEHHOCTU U MO3UTUBHON KOPMOPaTUBHOM KYNbTYpbl, 3a4eM
Heo6Xx0AMMO pa3BMBaTb KOPNOPaTUBHYIO COLMAnbHY0 OTBETCTBEHHOCTb.

[arta nposepenus: OTKpbiTasa garta

Bup ob6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBeaeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaAM BbiCcblnaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

[ns yyacTHUKOB NpefycMOTpeHo: MeToanyeckuii MaTepumarn, Kode-naysbi.

JI0KyMeHT no oKoH4YaHuU o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLleaLlne UTOroByo aTTecTaluto No NporpaMme
06y4eHUs, MoJlyyatoT Y 4OCTOBEPEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

PykoBoauTtenei n cneunanucToB no BHYTPEHHUM KOMMYHUKaLMUSAM, MEHEI)KEPOB MO Pa3BUTUIO KOPMOPATUBHOMN KyNbTypbl, COTPYAHUKOB
PR-cny»6, AUPEKTOPOB MO NepCcoHarny, pyKoBOAUTENEN U COTPYLHMKOB OTAENOB NepcoHana, OTAEN0B 06yYeHUs M pa3BUTUSA NepPcoHana,
HayaSlbHWKOB KaApoBbIX NOAPa3feNeHunii U KaapoBbIX CIYyX6.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yueHNs Ha-Kypce C/yLuaTeNn y3HaloT:

¢ Kak kopropaTuBHas Ky/nbTypa BIMSIET Ha-pasBUTUE KOMMaHUW.

o Kak onpefenuTb, HY)XHO-IM MEeHSATb KOPTOPaTUBHYIO KYNbTYpY.

e Kak pa6oTaTb C-KOPMopaTUBHOI KYbTYpOn B-CUTyaLMn U3MEHEHMWIA.

e NHCTpyMeHTbl pOpMUPOBaHUS U-Pa3BUTUA KOPMOPATUBHOM KYNIbTYpbl.

o KPI ans uamepenus ahheKTUBHOCTU KOPMOPaTUMBHOM KyNbTypbl U-ee-BNUAHUA Ha-pe3ynbTaTbl 6U3Heca.

e Kak NoBbICUTb NOANBHOCTb U-MOTUBALMIO COTPYAHUKOB KOMMaHWM.

o Kak pa3BuTb W-BHEAPUTb MPUHLMMbI U-NPAKTUKW KOPNOPATUBHOM COLMANIbHON OTBETCTBEHHOCTM B-KOMMaHWW.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM dopmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

MeponpuaTre NpoxoauT B paMKax Kypca NoBbieHNs1 KBanndbukaumm:

e MeHeyxep No BHYTPEHHUM KOMMYHUKaLIMSAM

CtpaHuua: 113 3
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[TporpamMmma oby4yeHus

AeHb-1.
KopnopaTuBHas KynbTypa u-ee-BimsiHne Ha-0p(peKTMBHOCTb paboTbl COTPYAHUKOB.
OpraHu3aLMoHHas KynbTypa U-cTpaTeru U3MeHeH1in B-KOMNaHuum.

* KopnopaTvBHas Ky/nbTypa u-ee-0CHOBbI: Hn10codunsi KOMMaHUW, MUCCUS, LLEHHOCTW, CTaHAapTbl noBefeHus. Paboyas cpefa KOMNaHum
N-BHYTPEHHNE KOMMYHUKaLNK, UX-BNIUSIHWE Ha-9h(HEKTUBHOCTb COTPYAHMKOB.

o Tunbl 1-MoAeNN KOPNOpaTUBHON KynbTypbl. iccnenoBaTenu o-kopnopaTuBHom KynbType: 3.LUeiH, . XodbcTene, Y.-XaHan.

o Tpu ypoBHSI KOPMOPaTUBHON KyJbTypbl: apTedakTbl, y6eXxAeHNUs, BepOBaHUS.

e B-yeM nposiBnsieTca KynbTypa KoMnaHun? CUMBOJIbI, TPaaULMK, 06yYeHne, CTUNb ynpaBsieHns. KopnopaTWBHbIA CTUIIb KOMMaHWK.

o Kak npoBecTun AnarHoCTUKY KopriopaTMBHOM KynbTypbl? Co3faBaTb MW MEHATb KOPNOpaTUBHYO KyNbTypy? Kak onpefenutb,
HYXXHO-JI MEHATb KOPNOPAaTUBHYIO KyJIbTYPY U-Kak UMeHHO? KTO AOSIXEH MU3MEHUTb KynbTypy?

o QaKTOpbl, KOTOPbIE BANSAIOT Ha-KOPNOPaTUBHYIO KYNbTypy. [poeKT no-u3MeHeHWUo KOpNopaTUBHON KYNbTypbl, LOPOXHas KapTa.
Y4yacTHUKN NpoeKTa N-Ux-porib.

o KPI pns namepeHusi appekTMBHOCTU KOPMOPaTUBHON Ky/bTYpbl U-ee-BIMSHWA Ha-pe3ybTaTbl 6U3Heca.

o JIoKYMEeHTbI, CBA3aHHble C-NOAAEPXKKON N-pasBUTUEM KOPNOPaTUBHON KyNbTypbl.

BoBneueHHOCTb COTPYAHUKOB.

o BoBneueHHOCTb Kak aKTop KOpNopaTUBHON KynbTypbl. Mogenu BoOBNe4YeHHOCTU. BNnsaHne BoOBNe4YeHHOCTH Ha-pUHAHCOBbIE
pesynbTaTbl KOMMAHUM.

o CBfA3b KOPMOPaTUBHOM KYNbTypbl C-BOB/IEYEHHOCTbIO U-MOTUBaLMEN COTPYAHUKOB. PaKTopbl BOBIEYEHHOCTU U-KaK Ha-HUX
BO3JeNCTBOBATb.

o Kak nsmeputb BoBnedeHHocTb? [Nynbc onpockl eNPS, onpocbl BoBNeYeHHOCTU. MeponpusaTusi No-NoBbILLIEHUIO BOBIeYeHHOCTW. lNnaH
OeCTBUIA N-KOMMYHUKaLMSi pe3ynbTaToB.

o [pyBneYeHune n-ygepxxaHme cCoTpyAHMKOB NMOCPEACTBOM BOBIEYEHHOCTU U-NO3UTUBHOWM KOPNOpPaTUBHOW KynbTypbl. Co3paHune
n-npoasmxeHme EVP-— LLeHHOCTHOro NpeanoXeHus pabotogartens.

JAeHb-2.
KynbTypa n-ctunb nupepcrsa.

o BnnsiHMe KopnopaTUBHOM KyNbTypbl Ha-3(h(hEKTUBHOCTb OTAENbHbIX COTPYAHUKOB. Kak ncnosnb3oBaTe MHAUBUAYaNbHblE 0CO6EHHOCTH
COTPYAHWKOB B-NPOLIECCE U3MEHEHMUI KOPMOPaTUBHOM KyNbTypbl.

o BnnsHMe KoprnopaTUBHOM KyNbTypbl Ha-3HeKTUBHOCTb KoMaHA. PopMUpoBaHMe KOMaH[ Ha-OCHOBE KOPNOPaTUBHOM KyNbTypbl.

o CTW/b NMAEpCTBa PyKOBOAUTENSA U-CYGKYNbTypa ero noapa3saeneHus. TeXHONorm BnsHUA nuaepa Ha-3hheKTUBHOCTb COTPYAHUKOB
NocpeACcTBOM KOMMYHUKaLUIA M-06paTHOMN CBA3W. IMOLMOHANbHbIA UHTENEKT KaK MHCTPYMEHT BIIMAHUS.

KopnopaTtueHas couuanbHas oTeeTcTBeHHocTb (KCO) n-aTuka 6m3Heca.

e CTpaTeruv KomMnaHuit Bo-BpeMeHa HecTabunbHocTW. KopnopaTuBHas couuarnbHasi OTBETCTBEHHOCTb-— HY)XHa-Ni OHa U-B-4eM OHa
3aKJstoyaeTcs.

e Monutuka KCO kak GaKTop BAUSHUSI Ha-KOPMOPaTUBHYIO KYNbTypy.

o «Teopusi NOKONEHWUIA», NOTPEGHOCTU U-LLEHHOCTU NoKoneHuin Y, Z, Anbda. OxuaHus COTPYAHUKOB OT-KoMnaHum n-ee-KCO.

o [MpoekTbl N0-KCO B-koMnaHun. BoBneyeHne coTpyaHMKoB B-NpoekTbl No-KCO.

[lpenogaBaTtenu

BEOPOBA Onbra ApTypoBHa

KaHAmnaaT 9KOHOMUYECKUX HayK, KOHCYNIbTaHT-NPaKTUK Mo ynpaBfieHuto ¢ 20-NeTHUM OMNbITOM paboTbl AMPEKTOPOM MO NepcoHany 1
OprpasBUTUIO B KPYMHbIX POCCUICKMX U 3apy6eXHbIX KOMMaHUAX, KapbepHbIi Koyu.

Cdepa npodeccrmoHanbHbIX KOMNETEHLMIA:

o [ocTpoeHne CUCTEMBI YNpaB/IEHUSI NEPCOHANIOM.

o [OCTpOEHWE rpeianHra, CUCTEM BO3HarpaXxaeHus 1 NbroT.

e DKOHOMMKA U HOPMUPOBaHWe TpyAa.

¢ podeccroHanbHoe U KapbepHoe pasBUTUe COTPYAHUKOB.

e Pa3paboTka NporpamMm 1 cUCTeMbl 06yYEHUS COTPYLHUKOB B KOMMAHUM.
e Paspa6oTka cucTeMbl Lieniel U nokasaTenen nx JOCTUXKEHUS.~

o KapbepHblit KOYYMHT U KapbePHOE KOHCY/IbTUPOBaHME.

CtpaHuua: 2 M3 3
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o HR-MapKeTWHI U 6peHauHT.
O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - Bbicwasa koMMepyeckas wkona npu MuHakoHompassutus PO coBmecTHo ¢ International European Management Institute
(France) - MarucTp genosoro aamMmuHucTpuposaHusi (MBA).

1980-1985 — KoMu — [ocyfapcTBeHHbIi negarorndeckuit UHCTUTYT. (MpenogaBaTtenb aHrIMACKOrO U HEMELIKOTO SI3bIKOB).
OnbIT paboTbli:

OAO «3cddopTen» (TeneKOMMYHUKaLMK), AMPEKTOP MO NepcoHasy U OpraHu3aLuMoHHOMY Pas3BUTUIO MPYMMbl KOMMAHWUM.
3A0 «MusoBapHa Mockaa-3dec» (Typuus, MPOM3BOACTBO HAMUTKOB), AMPEKTOP MO NMepcoHany MocKoBCKOro 3aBoja.

3A0 «<KOMKOP-TB» (6peHa AKALIO, TenekoMMyHMKaLuK), AUPEKTOP No nepcoHany

Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BocKpeceHCK LLeMEHT» , AUPEKTOP MO YrpaBeHNo NepcoHanom,
pervoHasbHbli1 MeHeXKep Mo YNpaB/IEHNIO NepCOHaNoM yNpaBsoLLein KOMMNaHUu.

MpoeKTbl ANA KIMEHTOB - POCCUACKUX U 3apy6eXKHbIX KOMMaHUI: NPOeKTbl TpaHChopMaLuii, pa3paboTka U BHEAPEHWE CUCTEM OMNaThl,
npemMupoBaHusi, paspaboTka KPI, rpeioB, nporpamMMbl KaApoBOro pe3epBa, PasBUTUA U MEHTOPUHIA PYKOBOAUTENEN, KOYYMHT.

My6nukauuu:

ABTOp MHOrouucrieHHbIX cTaTen B npodunbHbix CMU: «<Harward Business Review», «®op6c», «BegomMocTuy, IMpekTop no nepcoHany»,
«CrnpaBoYHUK MO yNpaB/ieHWIo NepcoHanom» 1 ap.

CtpaHuua: 313 3



