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MacTep Npon3BoACTBEHHOMO yyacTka

Kypc ans macTepa Npov3BOACTBEHHOMO y4acTKa OT/IMYaeTCs NPaKTUYECKON HanpaBieHHOCTbIO, CMOCO6CTBYET ONTUMU3ALIMK
pa6oueit 3arpysku MacTepa, BbipaboTKe 1 peanusaLuu yrnpasieHYeCcKUX 1 TEXHUYECKUX PeLLEHUI, NOBbILLEHUIO 3P PeKTUBHOCTH
paboTbl MacTepa.

Jata npoBegenus: 28 -29 okTsa6psa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC20880

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm

®dopmart obyyeHuss: OHNalH-TpaHCsAUMS

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb o6yyeHus: 164acos

CtoumocTb yuacTtus: 40 000 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanyeckuin matepuan.

J[IOKYMEeHT Nno oKOHYaHuM o6yyeHus: o ntoram obyyeHus cnyliaTenu, yCnewHo npoLieaLine UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeIZ, Y KOTOpbIX €CTb MacTepa B NOA4YNHEHUN, MaCTEPOB NPON3BOACTBEHHbIX YH4aCTKOB, Ha4aJIbHUKOB CMEH, a TaKxe
CMEHHbIX U CTapLwnx MacTepoB, cneynanncTtoB KagpoBoro pesepBsa Ha 40JDKHOCTb MacTepa, BCeX, KTO MHTepecyeTCA COBpeMeHHOVI
opraHmsaumeVl npou3soacTea.

Lienb o6y4yeHus

Hayuntb MacTepoB paboTaTb B yCNI0BUAX COBPEMEHHOIO NPOM3BOACTBA NPY BHeAPEeHUW Ha npeanpuaTum JIMH-TexHonoruin, NoBbICUTb
CBOIO pe3ynbTaTUBHOCTb.
3TO MeponpusiTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMNaHWK).

[TporpamMmma oby4yeHus

MacTep — nepBast CTyneHb ynpaBnqueCKoﬁ Kapbepbl WU LeHTpasnbHasa dmrypa COBpeMeHHOoro npon3eoacrtea:

o COBpEMEHHbIN B3NS4 Ha poJib MacTepa NPOM3BOACTBEHHOMO y4acTKa U MacTepa CMeHbl.
e Kak pa6oTaloT MacTepa B KOMMaHUSX — MUPOBbIX INLepax.

MacTep - nmaep cBoero yyacTka.

CtpaHuua: 113 3


http://www.finkont.ru

e BBOA paboyero B fO/HKHOCTb.

e O6yyeHne pabouynx Ha paboyeM MecTe, MeToamnka TWI.

o O6ecneyeHune BbICOKOTO YPOBHS KBanudukaumm paboyero.

o [Noaaep>kKa BbICOKOro ypoBHA KBanubukaLmm paboyero.

e OLeHKa NpoV3BOACTBEHHBIX HABbIKOB paboymXx.

e MoTuBaLus paboyero 1 akTUBM3aLMs ero TPyA0BOIro NOBeEHMS.

MecTo MacTepa B CTPYKType ynpaBneHusi Npou3BoACTBOM.

e MacTep B CTPYKType 3aBoja.

e Llenwn, 3apaun, o6bEKTbI yNpaBfieHUss MacTepa.

o OyHKUMOHAN N OTBETCTBEHHOCTb MacTepa.

o KPI — kntoyeBble nokasaTenu ahdeKTMBHOCTU MacTepa.

MpakTukym: Paspa6oTka KPl macTepa/ pykoBoauTens Nnpou3BofCTBEHHOr0 yyacTKa.

YnpaBneHue mactepoM rnpou3BoACTBEHHbIMU NpoLeccaMu.

e OCHOBHbIM MPOU3BOACTBEHHbIM MPOLLECCOM.

o O6ecrneynBaloLLMM NPOM3BOACTBEHHBIMU MPOLLeCCaMu.

e BcnomoratesnibHbIMU NPOU3BOACTBEHHBIMU NPOLIECCaMM.
CMeHHble aKTUBHOCTU MacTepa.

e AKTUBHOCTU MacTepa Mo nepuoanYHOCTM UCMONHEHNS.
AKTWBHOCTM MacTepa Mo OCHOBHbIM BEKTOpaM paboTbl.
AKTMBHOCTM MacTepa no §akTy, BbINoNHAeMble NpU HEO6XOAUMOCTY.
OpraHu3aums NOCTOSAHHOrO Pa3BUTUSA MPOU3BOACTBA Ha yyacTKe.
OpraHusaums BU3yasibHOro MeHe[)XMeHTa Ha y4acTKe.

e Pa6oTa MacTepa c NpoOM3BOACTBEHHBIM MEPCOHANOM.
OpraHu3auus Tpyfaa pa6oyero.

MpakTukyMm: PelueHune Kelica No opraHM3aLm NPpoM3BOACTBEHHbIX NPOLLECCOB.

Bo3paeiicTBMe MacTepa Ha paboyero Ha pasHbIX 3Tanax XNU3HEHHOro LMKna paéouero.

o [py BBOZAE B AO/MKHOCTb 1 BOB/IEYEHUMN paboyero B paboTy.

o [pu BCTpeue paboyero nepef HayaroM CMEHbI.

o [Mpu BblJayve paboyeMy Hapsifa-3afaHus.

e Bo BpeMs UCNOJSIHEHNA paboynM NPOM3BOACTBEHHOMO 3aaHus.
e B KOHLE CMEHbI.

¢ B cnyyae coseplueHus HapyLLeHus.

o [pu yBONbHEHUM paboyero.

Bblpa6OTKa U peanusauuma ynpaeiieH4eCKUX U TeXHUYECKUX pel.ueuuﬁ mMacTepa.

e PelleHne 1 Kak OHO BblpabaTbiBaeTcsl.
o Kak 1 3a CYET Yero peanusyoTcs peLleHus, ynpaBieHYecKme BO3AeNCcTBNs MacTepa.
o [lpMMeHeHne ynpaBneHYeCKnx BO3AeNCTBUN.

OnTUMu3aLus paboueit 3arpy3ku macTepa.

e AHanus saTpaT BPEMEHMU Mo BuAaM paboT MacTepa.

¢ BbisiBNeHue nornoTuTeseil paboyero BpeMeHu MacTepa.

o OnTUMmasnbHoe pacrnpegeneHve paboyero BpeMeHmu no GyHKUMUAM 1M Bugam paéor.
e ONTUMM3aLMS 3aTpaT BPEMEHU HA OKYMEHTOOB0POT M COBeLLaHusl.

o ONTUMM3ALMS 3aTpaT BPEMEHU Ha paboTy C MPOBEpPKaMu Y MHCMEKLUSMU.

MpakTukym: OTpaboTKa MeTOZ0B ynpaB/ieHYeCKOro Bo3f,eiNcTBMS MacTepa.

3¢ PpekTBHOE B3aumMopgeiicTBMe MacTepa.

e YTO OXXMAaeT OT MacTepa HayasbHWK Liexa.

e B3saumogeiicTBue MacTepa C BbILLECTOAWMUMU PYKOBOAUTENSAMMU.

e Co cnyx6amMu KoMnaHuu. Baanmogeiictere cny>k6 KOMMNaHUM ¢ MacTepamu.

o C-noapsfuvKamu, paboTHUKaMM JOYEPHUX NPEANPUATUIA.

e C NoAYMHEHHbIMU 6pUragmpamMm n pabounmu.

MpakTukym: Pa3paboTka pernameHTa B3aMMOAEACTBUS MacTepa Co CMeXHbIMU NoApasfeneHUAMU.
MoBbiweHue addekTMBHOCTH paboTbl MacTepa.

e [po6neMbl B paboTe MacTepa.

o OnTUMM3aLMs paboyer 3arpy3ku macTepa.

CtpaHuua: 2 M3 3



e TUNWNYHbIE OLIMOKU N «KpacHble KHOMKU» B paboTe MacTepa.
e naBHble haKTOpbl NOBbILWEHUA 3 HEKTUBHOCTH paboTbl MacTepa.

MpakTukym: NMnaH pa3BUTUA NPOU3BOACTBEHHOIO yYacTKa 6e3 UHBeCTULIMIA.

[lpenogaBaTenu

BOrOMNOJIbCKUW I0puin AnekcaHapoBumy

MpenofaBaTeNb NPOU3BOACTBEHHbBIX U AUPEKTOPCKUX MPorpaMM. KOHCYNbTaHT Mo yNpaBfiEHWUIO NPOU3BOACTBOM, MEHEXKEP-TMPAKTUK.
JlnyHasi kapbepa B ynpaBneHnn — A0 reHepanbHOro ApeKTopa rpynrbl 3aBOA0B.

Cdepa npoeccMoHanbHbIX MHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHonornin 6epexxnneoro NnponsBoACcTBa, Lean Production. BegyLumin KopnopaTUBHbIX YY4EBGHbBIX
nporpaMm KpymnHbIX POCCUACKMX NpeanpuaTuil. CeMb NpaBUTENbCTBEHHbIX, KOpriopaTMBHas Harpafa «3a addeKkTMBHOE ynpaBieHue
KOM6UHaTOM». MOYETHbIV AunaoM MUHUCTepcTBa 06pa3oBaHua U Hayku PO 3a KHUry «CTpaTernyeckoe ynpaBsieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUICKO-QUHAAHACKUI NPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUS CUCTEM YNpaBJIEHUSA U CObITOBbLIX CUCTEM NpeanpuATUiA. PyKoBoAMTE b NPOeKTa
BHEAPEHUS TEXHONOTNiA 6epexI1BOro Npon3BoACTBa Ha MALUMHOCTPOUTENIBHOM 3aBoje. [IPOM3BOLCTBO CTAaHKOB U 060PYL0BaHNS
yBenuyeHo B 3,5 pasa, NpoayKLus BbiBeAeHa Ha PbIHKM YeTbIPEX 3anafHblX CTPaH, Ha MeXAYHapoAHOW BbICTaBKe 3aBOJ, HarpaXaéH
30/10TON Mefanbto «3a BHeApeHVe MHHOBALMi B MPOMbILLIeHHOCTU». MpoBén 6onee 200 ceMUHapPOB AN COBCTBEHHMKOB U TOM-
MeHe)XepoB NpeanpUATUiA.

O6pasoBaHue:

e ba3oBoe 06pa3oBaHUe - KMHXEHEP», AUMIIOM C OT/IMYMEM

o MI'TY. OpraHusauus ynpasneHus Npou3BOACTBOM

e TexHonornyeckui ynusepcuTteTt Jlyneo. LBeuus

o PATC npu NpesngeHTte PO. MeHeg>KMEHT

e B3OLU CM6Iry3d. YnpasneHue nepcoHanoMm

o AcnupaHTtypa PAH. YnpaBneHue npegnpuatnem. KaHangat 9KOHOMUYECKUX HayK
e YHuepcutet JlannaHgun. PuHnaHgus. CTpaTernyecknin MeHegXXMeHT

LLlecTb 3apy6exKHbIX CTaXXnpoBOK

JononHutenbHoe o6pasoBaHue:

o [IMNNOMUPOBaHHbIN TPEHEP MO YNPaBeHUIO NPeANpUATUEM, YPoBeHb «Level 4». KBanudukaumsa rapaHTuposaHa Koponesckum
9K3aMeHaUMOHHbIM cCOBeETOM BennkobputaHum, guninom RSA N MB0O019T1
o CepTuduUMpOBaHHbIV NpenogaBaTesb yNpaBneHusi nepcoHanom, ceptudukat B CM6ryad

OnbIT paboTbli:

e [eHepanbHbIN AUPEKTOP FPynnbl 3aBOA0OB

o YnpaBnstownin AMpeKTop KombmHaTta

o [InpekTop No MapKeTUHry U cObITYy KOM6UHaTa

o [IMpeKTOp N0 MapKETUHIY U NpoAaXkam XOonAuHra

My6nukauum:

ABTOp Ny6nnkaumi B npodeccroHasnbHbIX U HayYHbIX M3gaHunax «eHepanbHbll aupekTop», «buaHec 6e3 npobnem — MepcoHan,
«BeCTHUK MI'TY».

KopnopaTuBHble KJIMEHTbI:

'K «ANTUON», TK «ABU-rpynn», TMK «Hopunbckuii HUKenb», «<KasLIMHK-xonguHr», I'M «[epMckuii Lenntono3Ho-6yMaXxKHbIi KOMOUHAT»,
MAO «CeepcTtanb», [K «JICP», 9neKTpocTanbCKni XMMUKO-MexaHMyecKui 3aBog, ApocnaBCKuin LWUNMHHbIW 3aBoA, 3aBo «MeTannonnacty,
«CapanyfibCKuUit 31eKTporeHepaTopHbIi 3aBofy», MAO «OMckwnHa», 3aBog «VEKA rusy, MO «[Mobega», 3aBog, «<EBpOTUMBUY», 3aBOZ,
«BepTukanby, 3aBog «MypmaHnnacTt», xonaumHr NetSL.

CtpaHuua: 313 3


http://www.fcaudit.ru/training/teachers/bogopolskiy-yuriy-aleksandrovich/

