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y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru

MeHepnykep No 06y4YeHUIO: OpraHn3aLnsi CUCTEMbl 06YyYEeHUS U
pasBUTUA NepcoHasna B KOMMaHum

B xoAe Kypca cnyliaTenu nosiydaT CUCTEMHbIe 3HaHWS MO OpraHU3aLuK KOpriopaTUBHOMO 06yYeHUsl, OCBOSIT METOAbI U CNOCO6bI
opraHusaumm o6yyaroLLero npoLecca, 3yyat MeTOANKN OLEHKK 3 hEKTUBHOCTH 06YYEHUs], NONyYaT UHCTPYMEHTapUiA Ans
co3faHns caMoo6yyatoLLencs opraHusaumum, GopmMmupoBaHus NONUTUKK pasBUTUSA NepcoHana v ynpaeseHust TanaHTamMmu, CUCTEMbI
pa6oTbl C KaAPOBbIM Pe3epBOM, MO3HAKOMATCS C-yCNeLllHbIMU NpakTUKaMu U TpeHaamMu B-chepe 06yYeHUs U-pa3BUTUA NepcoHana.

[ata nposepeHusn: 28-31 mas 2024 ¢ 10:00 po 17:30
ApTtukyn: MC22116

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCAsAUmMS

CpoK 06yyeHus: 4 fHs

MpopomkuTenbHocTb 0byyeHua: 324yaca

CtouMocTb yuacTus: 56 900 py6.

[ns y4yacTHUKOB NpefycMOTpeHo: MeToAnYecKunii MaTepuar.

J[I0KyMeHT no oKOH4YaHUU o6y4eHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCcTaluto No NporpaMme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 32 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

PykoBoauTesen oTena nepcoHana, HayanbHUKOB OTAeNa 06y4eHNsA U pasBUTUA NepCoHasa, MeHeI)KepoB Mo afanTaLumn 1 06y4eHno
nepcoHasna, MeHe)KepoB Mo 06YHeHUIO U pa3BuUTMIO nepcoHana, HR — generalist,MeHeg»kepoBno nepcoHany.

Lienb o6y4yeHus

MonyynTb NOAPOGHbIE NPUKIAAHbIE 3HAHWS O CUCTEME KOPMNOPaTUBHOIO 06Y4YeHNs, OBMaAeTb HaBbIKaMy MOCTPOEHWUSA CUCTEMbI 06Y4eHUn
1 pa3BUTUSA MepcoHana B KOMMNaHWm, OCBOWUTb METOAbI, MHCTPYMEHTbI, CMOCO6bI M MPMEMbl OpraHn3aLmMmn obyyaroLLero npoLecca,
Hay4YuUTbCA BbISBNATb NOTPEGHOCTb B 06YYEeHUH, MNaHNpoBaTh 0byyatoLLye MEPONPUATUSA U OLeHNBaTb 3P PeKTUBHOCTb PaboTbl
CneunanncToB no 06yYeHNIo U pe3yNibTaTUBHOCTb CamMoro obyyeHusl, 3hheKTUBHO UCNONb30BaTb pe3yNibTaTbl 06y4YeHUs! COTPYAHUKOB.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yuyeHUs YHaCTHUKM:

o OBnagetoT CoOBpeMEHHbIMU 3HAHUAMMU B-06/1aCTM METOOJIOTUN U-TEXHONOMMU 06yUYeHUs U-pa3BUTUA NepcoHasna, NoCTPOeHUs
3 eKTUBHbIX 06pasoBaTeNibHbIX CUCTEM BHYTPU KOMMaHUMU.

e Hayuatcs B3BelUeHHO OLeHNBaTb MeToAbl N-popMbl 06yueHus, Bbibupasa Hanbonee adhhekTUBHbIE N-OAHOBPEMEHHO HauMeHee
3aTpaTHble.
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o OCBOSIT METOAMKM OLIEHKM 3D DEKTUBHOCTM 06yYeHUS U-pa3paboTKu o6pasoBaTesbHbIX NPOrpaMM, NO3BOMAIOLMX YBENMYMBATD

3¢ deKT oT-06y4eHus.

. I'Ionyan VIHCprMeHTapI/Iﬁ co3gaHuAa caMoo6yqa|ou.|,e17|c;| opraHmsauunn ona npuMeHeHua B-npakTuke CO6CTBEHHOMO 6U3Heca.

o OCBOSIT METOAMKM NOCTPOEHNS 3P HEKTUBHOW CUCTEMbI NPOGDECCUOHANBHOMO Pa3BUTUA COTPYLHUKOB.
e M3yuyaT coBpeMeHHble NpakTuku Talent Management (ynpaBneHue TanaHTaMm) U-NOCTPOEHUS Kapbepbl.

. Hayanc;l BbICTpanBaTb pa60Ty C nepcoHanomM KoMnaHum gna cosgaHuna KagpoBoro pesepsa U niaHMpoBaTb nocnegywouwune

MeponpusaTHs Mo paboTe C KagpoBbIM PE3EPBOM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

OTAenbHble CEMUHApbI B paMKax Kypca

e Pa3BuTWe NepcoHana 1 ynpasneHune TanaHTamu

YyacTvie BO3MOXKHO OTAENBHO B KaXXA0M ceMuHape.

[TlporpamMmma oby4yeHus

OeHb-1.
06yuyeHune nepcoHana— MHCTPYMEHT AN pelleHus 3apay 6usHeca.
KopnopaTtueHoe obyuyeHue. Lienu. 3agaun. AKTyanbHOCTb.

o PelleHue 3agay 6usHeca Yepes 06yyeHne COTPYAHUKOB.
e MeToAbl BbIIBNEHWUS NOTPEGHOCTU B-06yHEHWN.
e CTpaTernyeckue U-TakTUHecKume Liesiv KopropaTUBHOroO 06yYeHHS.

KopnopaTuBHas Mogenb KOMMeTeHLUiA.

o Anroput™m Bbl60pa KOMMEeTEHLMI AN KOMMaHUM.

o [lpumMepbl cuctemaTusaumm M-Bbl60pa KOMMETEHLNIN B-KOPNOpPaTUBHbIX MOAENSAX POCCUNCKUX |/|-3apy6e>KHb|x KOMMaHuin.

TexHonorus paspaboTku MaTpuLbl KOMNETEHLMIA.

o dopmupoBaHMe KOMMETEHLMIA Ha-6a3e CTPYKTYPbl KOMNaHWM
o BbIGOp KNtOUEBbIX KOMMNETEHLMUIA A/151 AO/HKHOCTHOIO YPOBHSI.
o OnpepaeneHne KIYEBbIX KOMMNETEHLMIA LNs1 KXAOW JOIKHOCTY.
e KackagupoBaHue KOMMETEHLMI Ha-pa3Hble YPOBHU yNpaBneHus.

MocTpoeHue cucTeMbl 06yueHns nepcoHana B-koMnaHun. OTaen o6yyeHnsa— YuebHbiit LeHTp— KoprnopaTHBHbIi yHUBepCUTET.

OnemMeHTbl cUCTEMDI 06yqum| nepcoHana B-KoMnaHuu.

o [MoapasgeneHune no-o6yyeHunto, KopnopaTuBHbIA YHUBEPCUTET, YUEOHbIN LIEHTP.

o OpraHusaumnoHHble pecypchbl.

. (DOpMaHVI3OBaHHbIe npouecchbl u-pernamMmeHTupyrowne 4OKyYMEHTbI.

e MeTononormyeckas 6asa.
¢ CucTeMa oLieHKa KayecTBa U-pesynbTaToB 06ydeHus.

®dopmbl u-MeToabl 06yUEeHHUs.

e MaccoBoe o6yyeHue.

¢ [pynnoBoe o6yyeHune (TPEHUHIU, CEMUHaApbI).

o VHauBuAayanbHoe 06yyeHne (KOYYMHT, HaCTaBHUYECTBO).
e [lICTaHLMOHHOE 06y4yeHue (BUAEOKYPChI, BEBUHAPBI).

e YuebHble KypCbl Ha-3/TEKTPOHHbIX HOCUTENSIX.

e MacTep-knacchbl.

e MeToAbl aKTUBHOIO o6yquvm (Ke17|c—06yquV|e, mMoaenunpoBaHue, aHanus, NnpoeKTupoBaHune, UHTEpPaKTUBHbIE I'IpOFpaMMbI).

MHCTpyMeHTbI 06yyeHus.

o Kelic-cTagu (case-study).
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e lHbopmaTuBHas npeseHTauus.
MeTtoauuyeckoe nnaHupoBaHMe.

e naH-ceTka (KpaTKOCPOYHOE, A0SITOCPOYHOE MIaHMPOBaHWe 06yYeHNs NepcoHana).
e JTarnbl opraHu3auuu obyyeHus.
o OueHKa KayecTBa nporpaMmm o6y4eHus.

MeHepgxepbl nu-cneymanucTbl no-o6yqumo.

o PbIHOK TpyAa u-Kkputepumn otéopa npodeccnoHanosB B-061acT o6yyeHus.

e QyHKUMOHaNbHbIe N-onepaTyBHbIE 3aa4u CNEeLMannCToB No-06y4YEHUIO.

o [Mouck n-npusneyeHne TpeHepoB-hpuIaHCepoB.

e lMouck, oLlieHKa, 0T60p U-HaM KOpropaTUBHbIX TPEHEPOB K-CMEeLUannMCcToB No-06y4eHunto (0Co6eHHOCTU TpeboBaHUit K-KBanudukaummn
U-onbITy).

o NHameuayanbHble KPI.

Oprauusauuﬂ HacTaBHUYeCTBa KakK crnocob nepepgadiu 3HaHWI B-KOMMaHUM.

o [loHATUE, Lenn n-3agadn.

o MeToabl M-UHCTPYMEHTDI.

e [porpaMmma HacTaBHU4YecTBa.

o [lonoXXeHne o-HacTaBHUYECTBE.

e Cnocobbl MOTUBALMK peannsaLm NnporpaMmbl HacTaBHUYECTBA.

e YcnoBus COTpygHUYECTBa U-A0roBOPHbIE OTHOLLIEHUSA.

o MoaenupoBaHue cMCTEMbl HaCTaBHUYECTBa U-NNaHNPOBaHNE MePONPUATUN.

Pa6oTa c-BHeLUHUMU NpoBaiiepamMu 06y4aloLLUX YCAyr.

o PbiHOK 06pa3oBaTeNibHbIX YCIyT.
o Kputepuu Bbi6opa y4e6HOro 3aBefeHus.

JAeHb2.
OueHka 3 ¢eKTUBHOCTH U-Pe3yNbTaTUBHOCTH 06y4YeHuUs.
KoppekTHoe nnaHnpoBaHue 06y4yeHUs nepcoHana KomnaHum.

o OWWGKM NNaHUPOBaHWA 06YYEHUS U-PUCKM HEBEPHOW CTPaTErnn pa3BuTUS NepcoHana B-KOMNaHum.
e MeTopabl BbIiBNEHNA NOTPEBGHOCTMN B-06yYEHUN COTPYAHNKOB B-KOMMaHUW.
e PaspaboTka rogoBoro niaHa o6y4YeHusi nepcoHana.

KnioueBble nokasaTenn apeKTMBHOCTM OpraHn3aLum o6yyeHus.

o [ocTaHoBKa Lienei obyyeHus, GopmMupoBaHue 3ajay U-MHAMBUAYaNbHbIX pe3ynbTaToB 06yyeHus yepes KntoueBble MokasaTenu
apheKTUBHOCTH.
e Paspa6oTka KPI Ansi MeHe>KePOB U-CMeLmanncToB No-06y4eHUIO UCXOAS U3-06LLMX Liefieid CUCTEMbI 06yUYEHMS.

Mogaenb oLeHKH No-KOMMNETEHLUSAM pe3y/ibTaToOB 06yYeHNst COTPYAHUKOB.

o KntoueBble KOMMETEHLMU AJIA OLEHKU pe3yrnbTaToB 06yYeHus.

o JINCT OLEHKM MO-KOMMETEHLUAM.

o KpuUTEpnM OLLIEHKM HOBbIX KOMMETEHLUIA.

o VNHCTPYMEHTbI U-NPUEMbI OLIEHKM Pe3y/ibTaToB 06yUYeHNs! MO-KOMMNETEHLUAM.

WHcTpyMeHTbI oLeHKH 3¢peKTUBHOCTU 06yUeHus.

o AIrOpUTM pa3paboTKM: aHKET, KENCOB, ONPOCHbIX JINCTOB, TECTOB /1A OLLEHKU Pe3yNibTaToB 06yYeHus.
o [pyHLMNbI U-NpaBuNa LeneBoro NPUMEHEHUSI UHCTPYMEHTOB OLIEHKM.
o KoppekTHasi uHTeprnpeTaLusi Nony4YeHHbIX AaHHbIX.

OueHka 3¢ (eKTUBHOCTN TPEHUHIOB.

o OTCPOYeHHbIN 3pdeKT aKTUBHbIX OPM 06yYeHUs.
o KpuTepuu oLieHKM TPEHUHTOB Ha-pa3BUTHE KOMMYHUKATUBHBIX (M1 N0BbIX ApYrux) HaBbIKOB.
e OueHKa pe3ynbTaToB TPEHWHIOB Ha-pas3BUTKE yrpaBieHYECKUX HaBbIKOB.

Digital-uHcTpyMeHTbI B-06y4yeHUn nepcoHana.

o OpraHusauus cUCTeMbl OHNaH-06y4YeHNa NepcoHana B-opraHusauum.
e Bbi6op UT-nnatdopm n-nposanpepos AN 06ecneyeHmss AUCTaHLUMOHHOMO 06yYeHus.
o MuKc oHnawH n-opdnanH obydeHus, rmépuaHbii hopmar.
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BrogxeT cucteMbl 06yueHUs nepcoHana.

e AIFOPUTM NOCTPOEHUS BrofKEeTa Ha-06yYeHe nepcoHana c-Hyns.
e CTaTbu pacxofos.

o [MnaHupoBaHuWe, pacnpefeneHne n-ocBoeHue GroaxeTa.

o PUCKM u-nyTun nx-npeaynpexaneHus.

o [naHupoBaHune, NPOrHo3MpoBaHue, pacyer.

e Cnoco6bl ONTUMM3ALMN PACXOLOB.

e /iHBecTupoBaHuWe B-pa3BUTME KOMMETEHLNA COTPYAHMKOB.

JAeHb-3.
PasBuTHue nepcoHana u-ynpaeneHue TaflaHTaMu.
PasBuTHe nepcoHana— aTan NpoABHXXeHUs B-Kapbepe.

o Llenu pas3euTuna nepcoHana. Hy>xHo-nv pasBuBaTb NepcoHan u-noyemy?

e Pa3BuTMe NepcoHana B-KOMMaHWM: NMOHATUE, LieNW, 3a4auu, MPUHLMMbI.

o Paznunune Mexzy o6y4eHUEM U-pa3BUTMEM NepcoHana.

o CoBpeMeHHble NOAXOAbI K-06YHEHUIO N-Pa3BUTUIO MepcoHana

e [MocTpoeHune aphHEKTUBHON CUCTEMbI OBYYEHNSA U-PA3BUTUS.

e Ponb pykoBoAUTENS B-pa3BUTUUN COTPYOHNKOB.

e Pa3BuTMe pyKOBOAUTENEN U-Pa3BUTUE PALOBbLIX COTPYAHUKOB-— B-4eM pPasfimyme n-4to BaxHee?
e [lnaHuMpoBaHuWe MHAWBUAYaNbHON Kapbepbl.

e Buapbl kapbepbl: Kapbepa [)XeHepanucTa u-kapbepa crneuuanucra.

e BO3MOXHbIE NYTU pa3BUTUS PYKOBOAUTENEH CPeAHEro u-BbiCLUEro 3BeHa.

e AIFOPUTM NOCTPOEHMUS KapbepHOro NyTU U-MHANBUAYANIbHOrO KapbepHOro MaaHUpOBaHUS.
e HoBble hopmMaTbl U-MHCTPYMEHTbI OBYYEHUS U-PA3BUTHUS.

o MUpOBOW N-OTEYECTBEHHbIN OMbIT: yCNeLIHble NPaKTUKMW.

e TpeHpbl T&D-B 2023-rogy: 4To 6yAET aKTyanbHO?

Pa6oTa c-yHuKanbHbIMM CieLManucTaMm (TanaHTamu).

e Kak co3faTb onTUManbHy CUCTEMY pasBUTUSA TafaHTOB.

o KpuTepuu onpegeneHvs TanaHTIMBbIX COTPYAHUKOB.

e MaTpuua «noteHuman-— apHeKTUBHOCTb».

o Mogenu KOMMeTeHLMit YHUKabHbIX COTPYAHUKOB.

o lNnaHvpoBaHue o6y4eHus N-pa3BUTUS TanaHTIMBbIX CNEeLManmcToB.

o Kputepuu oLeHkn ahheKTUBHOCTH NPOrpaMM pa3BUTUSA TalaHTOB KOMMNaHUM.

MoTuBaLMA COTPYAHUKOB Ha-Ppa3BUTHE: MaTepuasbHble n-HeMaTepuasnbHblie MeToAbl.

o Camoo6yuatoLasicsi opraHu3auus u-ynpasneHve 3HaHUAMU-— MU UM peanbHOCTb?
o KopropaTuBHas KynbTypa, CNoco6CTBYOLas U-NPEnsTCTBYIOLLAs NpoLieccy pasBuTuUs.
o KOHMNUKTbI M-UX-yperynmpoBaHue.

¢ B3auMofelCcTBME B-KOJJIEKTUBE.

AeHb4.

CoszpaHue UTI04roTOBKa KapoBOro pesepea.

dopmupoBaHue cucTembl paboTbl C-KaApPOBbIM pe3epBOM B-COOTBETCTBUM C-LieNIsIMU, KOPNOPaTMBHOW KyNbTypoit, cneuuduko
AeATesIbHOCTU KOMMaHUK.

e 3ayeM HyXeH KaapoBbIi peseps? Koro Tyaa BKIOYMTL U-Nodemy? Pasnuune mexay obyvyeHnem, pasButmeM COTPyAHMKOB U-KaipOBbIM
pesepBoM.

e KagpoBblii pesepB-— 3T0 NMPOEKT Uan npouecc?

o CospaHve KagpoBoro pesepBa 6e3 6ro)keTa-— 370 peanbHOCTb.

o Bbi6Op COTPYAHNKOB B-KafpOBbIi pe3eps.

o Kputepuu Bbibopa B-peseps.

o Pasnuune mexzay HaCTaBHUYECTBOM, 06YYEHNEM, Pa3BUTMEM, KOYYUHTOM N-MEHTOPUHIOM.

e KTO MOXeT cTaTb HacTaBHMKOM? TpeboBaHMsA K-NPOdeCcCnoHanbHbIM U-IMYHOCTHBIM KayecTBaM HacTaBHUKa.

e PacnpepeneHue oTBETCTBEHHOCTU 3a-pasBuTHe COTPYAHMKA Mexy HaCTaBHUKOM, ero pyKosoauTenem, pesepsucTomM n-kagposom
CNY>X6OW.

o GopmupoBaHue nNnaHa paboTbl C-KafpoBbIM PE3EPBOM: MPOrpamMMbl 06ydeHus n-pa3snuTus. OnpefeneHne HeO6XoAMMbIX PeCypcoB AJiA
peanusauuu NnporpamMm pasBuTUs.

o NamepeHune apdeKTUBHOCTM paboTbl BCEX YHACTHUKOB NpoLecca N-0TYETHOCTb.

TexHonoruu pa3suTus nepcoHana.
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o IHCTPYMEHTbI pasBuTKS, BbIGOP ONTUMasbHbIX.

e KoMneTeHUMN U-Mofenu-— Kak COCTaBUTb U-NPUMEHATb A151 06yYeHUs U-pas3BuTHA?

o MeToanKM 06y4YeHUs U-nepefayn onbiTa: rpynnoBble U-MHAMBUAYaNbHbIE: AEMOHCTPAaLMS, UHCTPYKLWM, 3afjaHUs, KeNCbl, MPOEKTbI.
o GopMupoBaHUe MHAMBUAYaNbHbIX NiaHoB pa3suTus (UMP) ans pa3Hbix KaTeropui nepcoHana.

o Kak cocTaButb u-peanusoBatb UMP?

o [1naHupoBaHue pasBuBaroLmnX gencTeuin. Katanor passmarolmnx 4eNCTBUN.

o OueHKa nporpecca-— Kak Mbl-y3HaeM, 4To f06MUCH 3anaHMPOBaHHbIX pe3ysibTaToB B-pasBuUTUM?

o KoHTpoOnb npouecca pasBuTus.

o TUNWUYHbIE OLLMGKU N-«NOABOAHbIE KAMHW» NPOrpaMM KagpoBOro pesepsa.

[lpenogaBaTenu

OPJIOBA HaTtanus JleoHnpoBHa

JKcnepT B 0611aCTW OLEHKM, 06y4eHUs U pa3BUTUS NepcoHana ¢ 20-1eTUM onbITOM pa6oTbl B KPYMHbIX POCCUMCKUX U MEXAYHAPOLHbIX
KOMMaHMsIX.

O6pa3oBaHMe U onbIT paboThbl:

3akoHuymna MI'Y um. M.B.JTomoHOCOBa No crneynanbHOCTH «YNpaBieHre nepcoHanom». HaunHana kapbepy B MeXayHapoaHOM
TPEHWHIOBOM KOMMaHWK, 3aTeM B KayecTBe PykoBoaMTeNst y4eBGHOro LieHTpa KPYMnHOW pOCCUINCKOW TOProBO-MPOM3BOLACTBEHHOM
KOMMaHUW nocTponna cuctemy obyyenusi. bbina npurnaiieHa B MexayHapogHyto-FMCG—-kopnopaLuio Ha Ao/mMKHOCTb MeHeaxepa no
06YyYEHMIO 1 OPraHM3aLMOHHOMY Pa3BUTUIO, FAe YCMELHO peanvM3oBasa NPOeKT No BHEAPEHUIO HOBOW CUCTEMbI Pa3BUTKSA TanaHTOB Ha
OCHOBE MOAENN KOMMETEHLNN.

Cdepa npoceccMoHanbHbIX MUHTEPECOB U KOMMETEHLMIA:

OueHKa, 06y4yeHune U pa3BUTHE NepPCoHana, pa3paboTka U NpUMeHeHne MoAeNIM KOMMNETEHLUUI B yNpaB/ieHUM NEPCOHAoM, pasBuTue
TanaHToB U hopMUpOBaHUE KapOBOro pesepBa, pa3BuTue PyKOBOAMUTENEN, BHYTPEHHME KOMMYHUKALIMK 1 KOpriopaTMBHas Ky/ibTypa.

PeanusoBaHHble NPOEKTbI:

B KauecTBe TpeHepa 1 KOHCY/IbTaHTa peanvM3oBarsia NpPoeKTbl MO OLeHKe, 06YYeHWUo M pa3BUTUIO NepcoHana AN POCCUIUCKUX U1
MeXyHapoAHbIX KOMNaHWi pbiHKa NPOAYKTOB NUTaHWs, h3LWH-UHAYCTPUK, hapMaLeBTUKM, KOCMETUYECKOW NPOAYKLMM U puTeina.-
Bcero nopsigka 50 komnaHui B Poccuu n CHI .

BEOLPOBA Onbra AptypoBHa

KaHanaaT SKOHOMUYECKUX HAYK, KOHCYIbTaHT-NMPaKTUK Mo ynpaeseHuto ¢ 20-1eTHUM OMbITOM paboTbl MPEKTOPOM MO NepcoHany u
OprpasBUTUIO B KPYMHbIX POCCUICKUX U 3apy6eXKHbIX KOMMaHUAX, KapbepHbIN Koyu.
Cdepa npoceccMoHanbHbIX KOMMNETEHLMIA:

e [locTpoeHue CUCTeMbI yripaBIeHNs NePCOHANIOM.

e [locTpoeHuWe rpermnHra, CUCTeM BO3HarpaXaeHus u ibroT.

e OKOHOMMWKA U HOPMUPOBaHWe Tpyaa.

e [TpodeccrmoHanbHoe 1 KapbepHoe pasBUTUE COTPYAHUKOB.

e Pa3spaboTka NnporpaMMm 1 cucTeMbl 06yYEHNUA COTPYAHUKOB B KOMMaHWUK.
e Pa3spaboTka cucTeMbl Lienielt U nokasaTenei ux LOCTUIKEHUS.~

o KapbepHblil KOYYMHI U KapbepHOe KOHCYbTUpOBaHMe.

o HR-MapKeTUHT 1 GpeHAaNHT.

O6pa3oBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — Bbiclias KoMMepyeckas Lwkona npu MuHakoHompassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fenoBoro aaMuHucTpupoBaHusi (MBA).

1980-1985 — KoMu — [ocyfapcTBeHHbIit neaarorndeckunit UHCTUTYT. (MpenogaBaTtenb aHrIMACKOTO U HEMELIKOTO I3bIKOB).
OnbIT paboTbl:

OAO «3¢dopTen» (TeneKOMMyHUKaLMK), AMPEKTOP MO NepcoHasy U opraHu3aLuMoHHOMY PasBUTUIO MPYMMbl KOMMaHWUM.
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3A0 «lueoeapHsA MockBa-3dec» (Typuus, NPoM3BOACTBO HAaNMTKOB), AMPEKTOP Mo NepcoHasny MoCcKoBCKOro 3aBoja.
3A0 «<KOMKOP-TB» (6peHg AKALIO, TeneKkoMMyHMKaLuK), AUPEKTOP Mo NepcoHany

Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBieHUo NePCOHANoM,
pervoHanbHbI MeHeKep Mo yrpaBAeHNo NepcoHanoM ynpasssiioLein KOMMaHuu.

MpoeKTbl ANA KNUEHTOB - POCCMIICKUX U 3apy6eXXHbIX KOMMaHWIA: NPOeKTbl TpaHCPopMaLMii, pa3paboTka U BHEAPEHUE CUCTEM ONNaThl,
npemMupoBaHus, paspaboTtka KPI, rpeiifoB, nporpamMmbl KapoBOro pe3epBa, Pa3BUTUS U MEHTOPUHIa PYKOBOAUTESNEN, KOYUUHT.

My6nukauuu:

ABTOpP MHOrOUYMCIIeHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», JMpeKTop N0 nepcoHany»,
«CripaBOYHMK NO ynpaB/IEHNO MepCcoHaNoM» 1 ap.

CTtpaHuua: 6 13 6



