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Metoponorma FMEA, ocHoBaHHas Ha pUCK-OPUEHTUPOBAHHOM
MeHeaKMeHTe. NpeaoTBpalleHme AePekToB B TEXHOOMMYECKNX
npoueccax NpoMbILIeHHOro npeanpuaTua. ObecnedeHune
KayecTBa Npon3BOACTBa NPOAYKLMM Ha BCeX aTanax

MporpaMma Kypca ocHoBaHa Ha HOBOM M3aaHuv FMEA aHanusa, BbisBfieHUM Hanbosiee KpUTUYECKMX LLAroB NPOU3BOACTBEHHbIX
MPOLLECCOB C Liefblo YNpaB/ieHUs KaYeCTBOM. YYaCcTHUKU CMOTYT NPOaHann3npoBaTh NoTeHLUaNbHble fedeKTbl, UX MPUUYKHBI U
NocNeacTBHUs, @ Tak Xe OLeHUTb PUCKM UX BOSHUKHOBEHUSA Ha NPeAnpUATUM, Y3HAIOT KakK NPUHATL Mepbl A8 YCTPaHeHUs Un
CHWXKEHWS BEPOATHOCTM U yuiep6a OT UX MOSIBNEHUS.

[ara npoeepgenus: 23 - 24 okTabpsi 2024 ¢ 10:00 go 17:30

ApTukyn: Cl111306

Bupa 06yuyenus: Kypc nosbileHns KBanmbmkalmm

®dopmart obyueHus: [1HeBHOW

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBegeHus: r. CaHkT-TleTep6bypr, yn. MeTponaesnoBckas, a. 4, nutep A. CTaHuma MeTpo «leTporpagckas».
CtoumocTb yyactus: 33 500 py6.

[inA y4acTHMKOB NpefyCcMOTpPEHO:

MeToaunyeckuii MaTepuarn, Kode-naysbl.

[loKyMeHT no oKoH4YaHuu o6y4eHuns: o nToram obyyeHns cryliaTenu, yCrnewHo nNpoLiefLline UTOroByto aTTecTaluto nNo nporpamMmme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 o6pa3oBaTesibHON AesTeNbHOCTH, BbliaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

[naBHbIX WH)XeHepPOoB, NaBHbIX KOHCTPYKTOPOB, MNMaBHbIX TEXHOJIOIoB, Ha4aJIbHUKOB LIeX0OB N Y4aCTKOB, pyKOBO}J,VITeJ'IeVI oTgenos
KayecTBa, pyKOBO}J,VITeﬂeVI NPOEKTOB MO NOBbIWEHUIO Sd)d)EKTVIBHOCTVI.

Llenb o6y4yeHus

OcBouTtb MeTof FMEA (Failure Mode and Effects Analysis),noflyunTb NnpakTuyeckme pekoMeHgaLmum no ucnonb3osaHuio FMEA npu
pa3paboTke HOBOro NPOAYKTa, yCOBEPLUEHCTBOBAHUM UM MOAEPHU3ALUM KOHCTPYKLMU, TEXHONTOMMYECKOr0 NpoLiecca, HayunTbest
BbISIBNISITb M OLLEHNBATb PUCKM OTKA30B, HayuNTbCsi pa3pabaTbiBaTb PELLEHUS AN CHUKEHUS PUCKOB OTKA30B.

9TO MeponpusiTue MOXHO 3aKa3aTb B KOpropaTuBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMaHWK).

CtpaHuua: 1us 2
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[TporpamMmma oby4yeHus

MeTtoponorua FMEA, BBeieHue B-MeTOf,

o TpeboBaHMA MeXAyHapoAHbIX CTaHAapTOB no-npoBeaeHnto FMEA aHanu3sa.

e OnpeneneHue pucka B-FMEA aHanuse. MNoHsiTUE pyUcKa HexXenaTeslbHoro cobbiTus. YeTbipe cTaany ynpaBiieHue PUCKOM.
o Metoponorus FMEA, pasHOBUAHOCTM aHann3a, NocnefCcTBns BO3MOXHbIX OTKa30B.

o HopmaTuBHbI fOKYMeHTbI No-FMEA.

Ponb KoMaHpAbI B{1poL,ecc COBEpPLUEHCTBOBaAHUSA M'dJOpMMpOBaHMe HOBOr0 PUCK-OPUEHTUPOBAHHOIO MbiLUJIEHUSA.

o OpraHu3saLMoHHas CTpYKTypa paboyeit rpynnbl, 6a3oBble NpaBuia U-posib PyKOBOACTBA BO-BHEAPEHUN PUCK-MEHEMKMEHTA.
e [naHbl ynpaBneHus puckamu.
e Ponn, OTBETCTBEHHOCTb, AOKYMEHTAaLIMSA, OrnepaLuu, pacnucaHue, 61o4xeT u-apyrve.

MocneacTBUA NPUMEHEHUA OTKA30B.

o OnpepeneHne 0TKa3oBs, CTPYKTYPa, aHann3 UX-MPUYUHBI.
e Crnoco6bl BbISIBNEHMS.

o O6Hapy)xeHue NnoTeHLManbHbIX 0TKa30B.

o OCHOBHbl€e XapaKTepuCTUKN NPOAYKLMH.

UHcTpyKumsa nofposepeHunio FMEA KOHCTpyKumu.

o [paBuna sanucu pesynbTaToB. [MNoTe3bl U-NPUHLMMbI.

o BbiABNeHne oTkasa u-ero fetasbHoe paCCMOTPEHME.

e ViccnegoBaHue yCnoBui BaXXHOCTU OTKA30B.

e B3anmocBsisb PYyHKLUNI N-XapaKTePUCTUK NPOoAYKTa. YUeT «MHEHUS NOTpebuTens».
o [MnaHupoBaHue Mep No-MaeHTUdMKaLMK, MpeaynpexaeHuto.

e YcnoBus BepOATHOCTU. BbisBNeHNe Mep NO-YMEHbLUEHUIO pUCKa.

MpoeepeHne FMEA npouecca.

o OnpegenieHne AaHHbIX.

o GopMa 3anucK pesynbTaToB NPOBEAEHMA aHaIM3a BUAOB U-NOCNeACTBMIA MOTEHLMaNbHbIX HECOOTBETCTBMIA MpoLiecca, UCXOAHbIe
JaHHble U-NPUHUMIbI MPOBeAeHUs.

o OnucaHue dyHKLMIA NpoLecca. MaTpuua cBasu Ans npolecca.

o OnpejenieHne NoTeHUMaNbHOro oTkasa, ero nocneAcTBuiA, 3HaueHus. MNoacyeT NPUOPUTETHOrO YMUCa PUCK, HEO6XOAUMOCTb
YMEHbLLEHWS.

BbinonHeHue TpeGVEMbIX Mep no-ynpaeJ/ieHU0 pUCKaMU KOHCTPYKL UK u-qipoiecca.

. CpOKVI, KOHTPOJIb BbIMOJTHEHUA.
e PaccMoTpeHue BcnoMoraTefibHbIX MEeTOA0B ANA c60pa VIH(bOpMaLWII/I n-aHaJin3a pucka.

3apauu FMEA Ha-aTane NpoeKTUpOBaHUs Wi MOAEePHM3aLUM TEXHUYECKOro 06beKTa.

e OnpepeneHue «cnabbix» MECT KOHCTPYKLUU U-TIPUHATUE MEP MO-MX-YCTPaHEHWHO.
e /icnonb3osaHne FMEA npwu paspaboTke NporpamMMmbl UCMbITaHWI ONbITHbIX 06pasLioB.
o CoKpalleHne foporocTosLLNX S3KCNEPUMEHTOB.

MpumeHeHue FMEA npu onpegeneHnn cTpaTerum TeXHNYECKOro o6¢ny)KuBaHusa NpoM3BoACTBEHHbIX aKTUBOB.

o MNpuHumn FMEA B-meTogonorum RCM (Reliability-Centered Maintenance)-— TexHuYeckoe o06cny>KuBaHue o60py0BaHUS, HanpaBfieHHoe
Ha-o6ecneyeHne HeOH6X0AMMOW HafeXHOCTH Npu 6os1ee HU3KOW CTOMMOCTU 06CTY>KUBaAHUA NPOU3BOACTBEHHbIX aKTUBOB 3a-CYeT
MEHbLLEro Y1csia PEMOHTHbIX paboT.

e CeMb aTanoB npuMeHeHus RCM.

[lpenogaBaTenu

MPEMOLOABATEJIb

Mpon3BOACTBEHHDIN OMNbIT PaboThbl, B TOM YMC/e PYyKOBOASILLEN, B 0611aCTV yIpaB/eHUs KAYeCTBOM Ha NpeanpusTUSIX aBTOMOGUIbHOM
oTpacnu 6onee 20 neT. BHegpeHue 1 NocTaHOBKA Ha Npon3BoacTBo TpeboeaHuit IATF 16949:2016, notpebutenein RENAULT, NISSAN,
AVTOVAZ, GM, FORD, Volkswagen. OnbIT paboTbl NnpenofaBaTefieM B BbICLLUMX Y4eOHbIX 3aBefeHusx ¢ 2007 r.

CTtpaHuua: 2 us 2



