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HopmupoBaHue Tpyaa n 060CHOBaHWE TPYA0EMKOCTU paboT npwu
BbIMNOJIHEHMM rOCY4apCTBEHHOMO 3aKasa

Ha Kkypce 6yayT pacCMOTpeHbl 0CO6EHHOCTM 060CHOBaHMUSI TPYA0EMKOCTM PaboT npu ncnonHeHun Foco6opoH3akasa,
COBpeMeHHble MOAX0fbl K HOPMUPOBaHUIO TPYAa U ONTUMKU3ALIMM YUCTIEHHOCTH NepcoHana Ha npeanpuaTum OMNK.

Data npoeegenusa: 19 - 20 pekabpsa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC20888

Bup o6yyenus: Kypc noBbileHusi KBanudukaumm

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 2 fHs

MpogomkutTenbHocTb 06yyeHus: 164acoB

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcsl NoApo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 43 700 py6.
[N y4acTHMKOB NpefyCMOTPEHO:

MeToaunyeckuii MaTepumarn, Kode-naysbl.

[loKyMeHT no oKoH4YaHuu o6y4eHmns: o nToram obyyeHns ciyliaTenu, yCrneLwHo NpoLejLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbIWEHUN KBanuduKkaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

OKOHOMMCTOB, AIMPEKTOPOB MO 3KOHOMMUKE, CreunanncToB n pykosoautenein OTu3, pykoBoanTenen n cneymanmcTos MaaHoBbIX U
3KOHOMUWYECKHUX CIY>6 NPeAnpUATUA 060POHHO-MPOMbILLIEHHOIO KOMIIEKCa,COTPYAHUKOB, KOTOPble 3aHMMatoTCA NOATOTOBKOM
pacyeTHO-KabKyIALMOHHbIX MaTepuanoB Npyu 060CHOBaHWUU TPYAOEMKOCTY BbIMOJIHEHWSA paboTrno rocyAapCTBEHHbIM KOHTpaKTam
(moroeopam) no r03.

Lienb o6y4yeHus

MpepocTaBUTbL PeKOMEHAALMM N0 HOPMUPOBAHMWIO TPYAA U ONTUMMU3ALLIMKM YUCSIEHHOCTY NepPCcoHana, pa3obpaTb NPo6/eMHble BOMPOCHI
NOATBEPXAEHUS TPYAO0EMKOCTY TPyAa PabOTHUKOB, 3aHATbIX CO34aHNEM HayYHO-TEXHUYECKOW NPOAYKLUM, AaTb pEKOMeHauum no
NOAroTOBKE NOKaNbHbIX HOPMaTUBHbIX aKTOB, MpeaycMaTpuBaoLLmUxX BeAeHNe, 3aMeHy U NePecMOoTp HOPM Tpya.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMaHuK).

[TlporpamMmma oby4yeHus
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AeHb-1.

YnpaeneHue YNCNEHHOCTbIO M-HOPMUPOBaHUE TPYAa KaK YacTb CUCTeMbl ynpaeneHus 3¢ deKTUBHOCTbI0. COBpeMeHHble Tpe6oBaHus
K-HOPMMPOBaHMIO TPyAa C-y4eTOM HOBbIX NpodcTaHaapToB. HopMUpoBaHue TpyAa B-yC/IOBUAX COBPEMEHHbIX CMIOCO60B OpraHv3aLmm
NpPOM3BOACTBA.

MpoussoauTenbHOCTb TpyAa M-cnoco6bl ee10BbILLEHUS. CoumanbHble, TeXHUYECKMe, opraHmsauunoHHble CbaKTOpr, Bnuaouimne
Ha-noBbllLleHNne Npou3BOANTENTIbBHOCTU. MoaxoAbl K-CHMXEHUIO TPyAOEMKOCTU U-Tpyao3aTpar.

MnaHupoBaHne YUCNIEHHOCTM.

o [naHMpoBaHMe YNCNIEHHOCTM NepcoHana. TepmuHonorusa. NMpobnemartuka.
e CoBpeMeHHble cnocobbl NIaHUPOBAHUS YNCNIEHHOCTbIO, UX-A0CTOUHCTBA U-HeA0CTaTKN. BHYTpeHHMe n-BHeLHWe haKTopbl, BNMsOLWNe
Ha-YMCNEHHOCTb NepcoHana.

[e]

Moaxoabl K-onpeAeneHnio YNCIEeHHOCTM NepcoHana.

MeToab! onpefeneHns YUCTIEHHOCTU NepcoHana.

CTpyKTypa nepcoHana.

OueHka 3(h(HeKTUBHOCTM yripaBNeHNUS YUCTIEHHOCTBIO NepcoHana.

o

[e]

o]

HopmuposaHue TPpyAa KaK 4aCcTb CUCTeMbl ynpaBJ/ieHUsl YUCJIeHHOCTbIO.

e Bbi6op METOA0M0rMN HOPMUPOBAHUS AN PasHbIX KaTeropui nepcoHana.

e HopmupoBaHue Tpyaa pa6otHukos HUP, TP, pykoBoguTenei.

e HopMupoBaHue B-yC/IOBUSIX BbiNycka pa3HOO6pasHbIX BUAOB NPOAYKLMK.

e Knaccudukaums saTpaTt paboyero BpeMeHn n-BpeMeHN UCMOoJIb30BaHMS 060pyAOBaHMS.

e MeTopabl M3yyeHWs 3aTpaT paboyero BpeMeH n-yctaHoBIeHUss HOpM. PakTopbl, MPY KOTOPbIX TPebyeTCA NepecMoTp HOPM.

o Knaccudukaumsa MeToA0B HOPMUPOBaHUA TpyAa. MeTofbl HOPMUPOBAHUSA: MapPXXMHANNCTCKUIA, aHaNUTUYECKUIA, CYMMapHbIW,
UX-NMpenMylLLlecTBa U-HeaoCTaTKN.

e Buabl HOPM U-HOPMaTUBOB.

o CTpyKTypa 3aTpaT paboyero BpeMeHH.

e QoTorpacdus paboyero gHs.

e MeToA MOMEHTHbIX HabOAEHNA.

o XpoHOMeTpax.

o KanbKynsitopbl YACIEHHOCTU U-NX-TIPUMEHEHUS B-YC/TIOBUAX MEHAIOLLENCH 3arpyskiu.

o (PaKTopHOEe HOPMUPOBaHME.
o BeHYMapKuHr.

. Onpep,eneHme noTtepb paéoqero BpeMeHU U-NpuvnH NX-BO3HNKHOBEHUA.
OpraHusauyus CUCTeMbl HOPMUPOBaHUSA TPpyAa HafipeanpuUAaATUN.

e Buabl cucTemM opraHvMsaumm HopMUpOBaHUS Tpyaa.

e ANropuTM OpraHvsauumn cUCTeMbl HOPMUPOBaHUSA TpyAaa.

e ABTOMAaTM3aLus npoLecca HOPMUPOBAHWS.

e Cnocobbl CHUXeHUs TPyA03aTpaT Ha-MpoBeeHNe HOPMUPOBAHUS.

o CoBpeMeHHble MHDOPMALIMOHHbIE TEXHONIOMMU B-HOPMUPOBaHUN Tpyaa.

e [IpaBoBOE 06ecneyeHme CUCTEMbl HOPMUPOBaHUS. JToKasbHble aKTbl, PErynavpytoLine HOpMMpoBaHue Tpyaa B-OpraHusaumn.
O6ocHoBaHuWe AN yTBepXAeHUa HOpM TpyAa.

o [NonoxeHusa KonnekTMBHOIro AOroBopa 0-HOPMUPOBaHUM.

o AHanus adHeKTUBHOCTM CUCTEMbI HOPMUPOBaHMS, MOKasaTenu, xapakTepusytowime ahOeKTUBHOCTb HOPM TpyAa U-UX-CBA3b C-APYrMU
KIM3 opraHusaumu.

MaTtepuanbHoe CTUMyNMpOBaHKe NepcoHana NPoOMbILLIEHHOrO NPEeANPUATUS HA-OCHOBE OLeHKU BbIMOJIHEHUSI HOPM BbIPaboTKK.
Cnoco6bl MCNONb30BaHMA TPYAOBbIX PECYPCOB U-COXpaHEHWs YPOBHS 3apnaThl Npy HECTabunbHOM 06beMe NPON3BOACTBA. AKKOpAHas
onnata Tpyga. KTY un-6ectapucdHas onnara.

MpakTuyeckas YyacTb: NPaKTUKYMbl, yNpaXKxHeHUs, 3ajaHus Ha-onpegeneHne HoOpM U-HOPMaTUBOB.
JAeHb-2.

dopmupoBaHUsA ce6eCTOMMOCTH MO CTaTbe KanbKynauum «3aTpaTbl Ha onnaTy Tpyaa OMM». TpyaoeMKocCTb, HopMa BblpaboTKM U HOpMa
BpPEMEHMU - MOPSAOK NPUMEHEHUS PasnNYHbIX BUAOB HOPM TpyZa Npu 060CHOBaHUM TPYLOEMKOCTM NPOAYKLMU O6OPOHHOFO Ha3HAYEHHS.
PacueT TpyAOEMKOCTM aHaIMTUYECKUM (PAaCYETHO-TEXHUUYECKMM) METOLOM MO TUMOBbIM MEXOTPAC/IEBbIM, OTPACNEBbIM
(nogoTpacneBbiMK) U MECTHLIM HOPMaM BpeMeHU. AKTyasnbHasa npakTMKa NPOBEPKM U pacCMOTpeHUe 3aka3unkom O3MuH.

PacueT n o60ocHOoBaHUe Tpyfo3aTpaT U 3apaboTHOI NnaTbi-B LieHe npoaykuuu M03. HecooTBETCTBUE YPOBHS MIaHUPYEMOi OCHOBHOA
3apaboTHOIA NnaTbl MPOM3BOACTBEHHOIO NepcoHana foBeaeHHbIM M3P Poccum uHaekcam-1ednsiTopoB COXUBLLEMYCS| YDOBHIO
MHONALUM 1 haKTUYECKOMY POCTY 3aTpaT Ha onaTy TpyAa NPoV3BOLCTBEHHOrO NepcoHana, NoATBEPXKAEHHOMY OTYETHBIMMU
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ZLOKyMeHTaMu npeanpusTus (MopsiAoK LeUCcTBUIM). KaTeropupoBaHue CTPYKTYpHbIX NOApPasAeneHnit u paboTHUKOB npeanpusitus. Onnata
TPYAA: HAYUCNEHUS| CTUMYNIPYLOLLErO U (MIM) KOMMEHCUPYHOLLLEro XapaKTepa, CBA3aHHbIe C PEXWMOM paboTbl U yCNOBUSIMU TPYAa, B TOM
yncne HapbaBKuM K TapudHbIM cTaBkaM U okniafam. Pacxofbl Ha onnaTy Tpyfa paboTHUKOB, He COCTOSAILLMX B LUTaTe OpraHu3auum, 3a
BbIMNOJIHEHWE PaboT Mo 3aKNtoYeHHbIM goroBopam ITIX (Bktoyas [oroBopbl NOAPsSAA), 3a UCKIOYEHWEM OMaThbl TpyAa Mo oroBopam
IMX, 3akntoueHHbIM ¢ UMM (n.21 c1.255 HK PO).

BbluncneHus 1 060cHOBaHUe NoKasaTesieil cpefiHero pasmepa 3apaboTHoi NnaTbl:-ABa NoAxoAa, npuMeHsemble JACK npu
paccmoTpeHun PKM. MpakTnyeckne BONPOCHI HauuCeHust Haf6aBoK M NpeMuit. Pa6oTa B BbIXOJHbIE, CBEPXYPOUHbIe (CNOXMBLUIAsCS
npaKTuKa).

0O6ocHOBaHWe TPyA0eMKOCTH B cooTBeTcTBUM C MepeuHem,yTB. Mpukazom MO Poccum ot 08.06.2022 N2329: pasbsicHeHMe aKcnepTa 1
peKoMeHA ALK MO BbIMOSTHEHUIO.

TunuyHble olwKnbKK, AonycKaeMble Ha NpeAnpUATSAX 060pPOHHON NPOMbILLIEHHOCTU NpU opmUpoBaHK cebecTOMMOCTHN Ha
npoAyKuuio, noctaensiemyio no F03, B Tom uncne npu GopMMpoBaHUM 060CHOBBIBAIOLLLUX AOKYMEHTOB. OLLIMEKM B NpefocTaBeHun
JIOKyMeHTOB. OLN6KHM B paclumdpoBKy TPYA0EMKOCTU. OWIMEKMN B pacyeTe HakaAHbIX PaCXOA0B.

Co3pfaHue Hay4YHO-TeXHMYecKoit npogykuun (HWOKP): npyknagHble BONPOChI ONpefieNieHns CocTaBa v CoAepXKaHusa cTaTeit 3aTpar.
MonHomouns ®AC Poccum B-chepe KOHTpons u-Hapsopa 3a-pacxofaMmu U-HopmaTmeamm no-onnare Tpyaa.

e 3apaboTHan nnaTa U-TPyA0EMKOCTb, yYUTbIBaeMble Npu GOPMUPOBAHUU LieHbI Ha-MpoayKumio no-F03.

o [pyMepbl HapyLUEHWI, CBSA3AHHbIX C-BK/IFOYEHNEM HEOHOCHOBaHHbIX 3aTpaT Ha-onnaTy TpyAa B-ce6ecToMMoCTb npoaykuum no-F03.

e 0630p npakTukn GAC Poccuu n-cyaeb6HoNn NpakTUKM NO-PacCMOTPEHUIO A1, CBSA3aHHbIX C-HEO60CHOBAHHbIM BKJTHOUEHNEM
B-ce6eCcTOMMOCTb nNpoAaykuum no-F03 3aTpaT Ha-onnaTy TpyAa.

e PaspenbHblil y4eT 3aTpaT, CBA3aHHbIX C-3apaboTHOM N1aTOM OCHOBHbIX MPON3BOACTBEHHbIX PaboymXx.

e [loaxonbl K-pacyeTy TPYAOEMKOCTH, CTaHAAPTbI OpraHW3aLmii, oTpacsieBble HOPMaTUBbI.

o [MpoBepka 060CHOBAHHOCTM 3aTpaT, B-TOM YMChe Ha-onnaTty Tpyaa npv npoefeHmn GAC Poccrmn MeponpusiTuii No-KOHTPOJIHO.

[lpenogaBaTenu

CYMWH AHTOH lOpbeBuny

9KcnepT-NPakTUK B 06n1acTu ynpasieHusi NEPCOHaNoM U HOPMUPOBaHUS TPYAa.

KnioueBble HaBbIKK:

YnpaBneHue nponssoacTteom, HR, C&B, 0Tu3, PM, TPS.

Bonee 25 neT npakTU4YeCcKOro onbiTa 06ecneyeHnst pocta NPOM3BOAMTENBHOCTMU TPYAQ, CO3AaHMA U pernaMmeHTaummn ahdeKTUBHbIX
CMCTEM OpraHusaLumn, HopMUpoBaHusa 1 onnatbl Tpyaa (Fockopnopaums «PockocMoc» 1 €8 rofioBHble opraHu3aumu, AO «<KomnaHus
«Cyxoit», NpM6OPOCTPOEHNE, HAayKOEMKME U BbICOKOTEXHOOMMYHbIE MPOU3BOACTBA, CTPOUTENBLCTBO, Nlerkas NPOMbILLIIEHHOCTb U UHble
HanpaBfeHNsi peasibHbIX CEKTOPOB 9KOHOMMUK.).

KYTPEEHKO AHa BanepbeBHa

KaHamaaT SKOHOMUYECKUX Hayk, aKCMepT Mno LeHoo6pasoBaHuto 03, ONbIT NpakTUUYecKoii paboTbl no LeHoobpasoBaHuto 10 net
(ronoBHOW MCMONHWTEND).

MPEMOAABATE/b
HauyanbHuk oTaena YnpaBneHust KOHTPOJIA U MPaBOBOro o6ecneyeHns rocyapcTBeHHOro 060poHHoro 3akasa ®AC Poccum.

CtpaHuua: 313 3


http://www.fcaudit.ru/training/teachers/sumin-anton-yurevich/
http://www.fcaudit.ru/training/teachers/kupreenko-yana-valerevna/

