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O6ecneyeHne ahHeKTUBHOIO CTPaATENMYECKOro yrpaBieHUs
KoMnaHuen (noapasgeneHnem) B COBPEMEHHbIX YCIOBUSX

Pa3BuTWe KOMNaHUK 06ecneYnBaeTCs CTpaTerMyecku MbICALLMMIU MeHeakepaMu. Mofo6HbI HaBbIK He ABNISETCS BPOXAEHHbIM,
a npuobpeTaeTcs NyTeM YCNeLWHOro COBMELLEHWUS HAKOMIEHHOTO OrblTa PyKOBOAUTESSI C HOBEWLLUMMU 3HAHUSIMU U3 0651aCTy
CTpaTernyeckoro ynpaeneHus. Kypc noBbileHnsa KBanupukauum cCoBMeLLaeT oTpaboTKy MPUEMOB Pa3BUTUS KITHOUYEBbIX POJIEN
PYKOBOAWTENS Kak cTpaTera, MIMAepa, pacrnopsianTens pecypcoB, KOOPAWHATOPa, NocpeaHuKa U uHbopmaTopa A5 BblpaboTKu
HaBbIKOB CTPaTernyecKoro yrpaB/ieHUst BO BpPeMsi COBMECTHOW paboTbl 6U3HEC-TPEHepa U rpynnbl CryluaTesieid-ynpaBneHLeB.

[ata npoBegenusn: 19 -22 asrycta 2024 ¢ 10:00 go 17:30
ApTtukyn: MC23167

Bup o6yuenus: Kypc noBblilleHust KBanudukaumm
dopmart obyyeHus: [1HeBHOM

Cpok obyyeHus: 4 fHs

MpoponxutenbHocTb 06yyYeHus: 32uyaca

MecTo npoeegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6Bu3Hec-LeHTp «30/10TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcsl NoApo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 48 800 py6.
[N yyacTHUKOB NnpefycMoTpeHo: MeToandeckuii MaTepuarn, kode-naysbi.

[loKyMeHT no oKoH4YaHuu o6y4eHmns: o nToram obyyeHns cryliaTenu, yCnewHo nNpoLiefLline UTOroByto aTTecTaluto nNo nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTH, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

PykoBoguTenein KoMnaHui, CTPYKTYPHbIX NogpasaeneHnin, NpoAyKTOBbIX KOMaHA, MeHeA)KepOB NPOEKTOB.

Lienb o6y4yeHus

HayunTtbcsa noabupatb ynpaBneH4Yeckne MHCTPYMEHTbI /151 OpraHn3aumm ynpasneHus B KOMNaHum Ha OCHOBE CTpaTernyeckoro
MbILLUSIEHUS.

OCcO06eHHOCTM NpOorpamMmbl

B pamkax Kypca Al crywaTens nporpaMMbl NpefocTaBnseTcsl yHUKanbHas BO3MOXHOCTb B COBMeCTHOW paboTe rpynnbl ¢ 6usHec-
TpeHepoM 0TpaboTaTb HaBbIKWU ponel pyKOBOAMTENS KaK cTpaTera, pacrnopsagauTens pecypcos, Maepa, KoopaMHaTopa, NocpeaHuka u
nHbopMaTopa 1 NoNy4YnTb NPeAcTaBIeHNE O BO3MOXHOCTAX UCMOJIb30BaHUS COBPEMEHHbIX YNPaB/IEHYECKUX UHCTPYMEHTOB B
CTpaTernyeckoMm ynpaBfieHUM KOMMaHWeRn unv nogpasaeneHnem.

Pe3ynbTaTt 06y4YeHus

CtpaHuua: 1us 4


http://www.finkont.ru

B pe3ynbTaTe 06yyYeHUs cnyliaTenu:

¢ HayyaTcsa npuemam ynpasfieHUsi MOpPasibHbIM KJIUMATOM B KOJIIEKTUBE.

o OCBOAT NPUMeHeHne UHCTPYMEHTOB KOOPAMHaLIUN [eATeNbHOCTU COTPY/HUKOB.

¢ BbipaboTatoT NpakTUYeCKmii HaBbIK YypaB/ieHNs KOMaHA0N Ha NpUHLMNax ahheKTUBHOCTH.

e Hayuatcs ynpaBnsaTb MHbOPMaLMOHHbIMU MOTOKaMMU.

e Hayuatcs ngeHTnduumposatb cTpaTernyeckne npobemoi.

e HayuaTcs oleHMBaTb M KOHTPOMPOBaTb (haKTOPbl BHELLHEW Cpefbl B LieNiX o6ecneyeHns CTpaTernyeckoro ynpaBieHus.

e Y3HatoT 06 aKTyasibHbIX TEHAEHLMSAX U TEXHONOTMSIX B YNPaB/IEHUM M CMOCO6aX U NPUMEHEHUS AN peLLEeHNs CTpaTernyeckmx
3afau.

o OcBOSAIT yHKLMOHAN PyKOBOAWUTENS KOMNaHWK/NoapasfeneHns Kak cTpaTera.

e Hayuatcsi ynpaBnsTb CO6CTBEHHOMN IMYHOCTHON 3D DEKTUBHOCTbLIO KaK PyKOBOAMTENS.

e Hayuatcs npvHumnam ap@eKTVBHOIO CTpaTermyeckoro ynpaBeHns pecypcamu.

e HayuyaTcsi npyMeHeHMIo MPOLECCHOro NoaxoAa Kak MHCTPYMEHTY KOHTPOISi 6U3HeC-NPoLeccoB C NO3ULMK CTpaTernyeckoro
yrnpaBneHus.

e OTpaboTaloT Ha NpaKTUKe MHCTPYMEHTbI CTPaTernyecKoro ynpaBeHus.

o Y3HaloT KaK MPUMEHATb HaBbIKU PasHbIX pPOJiell PyKOBOAUTENS ANsi o6ecrnedYeHns BHeAPEHNA CTpaTermnyeckoro ynpaBseHus B
KOMMaHUu.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

AeHb 1.
«PYKOBOOUTEJIb = KOOPOUHATOP».

o KomaHpoo6pa3oBaHue.

o HeobxonMble ycnoBusi paboToCnoCO6HOM KOMaHAbI.

o CekpeTbl hOPMUPOBAHMUS U3 FPYMMbl COTPYAHUKOB 3P PEKTUBHON KOMaHAbI.

o dopManbHble N HedopManbHble CBA3KU BHYTPU NOAPA3AeNeHUS.

o JbdeKkTVBHAA KOMMYHUKALMA C BHELLHEN cpeaoii: ApyrMMiu noapasaeneHnsiMu, BbILECTOAWMMU PYKOBOAUTENAMU U YUPEUTENAMMU,
noTpebuTensiMu, NapTHepamu.

o [lenermpoBaHue 1 NOCTaHOBKa 3ajay.

«PYKOBOAWTEJ1b = MOCPEAHUK».

¢ YnpaBJsieHne MopaJibHbIM KTMMaTOM B KOJUIEKTUBE.

¢ YnpaBJieHne 3MOLUAMU: KOHTPOJIb U Y4ET NOBEAEHNSA COTPYAHMKOB C Pa3HbIMU NCUXOTUMAMMU.
¢ YnpaBrieHVe BHUMaHUEM: HE06XOAMMOE YCTOBME YCMELHOW KOMMYHUKaLMU.

e YnpaBJieHne TanaHTamu.

e HaBblkun ynpaBieHus KOHGIMKTamu.

«PYKOBOAUTEJTb = UHOOPMATOP».

o O6ecrneyeHne OTCYTCTBUA KOHDIMKTA LieNleil KOMNaHUM Y MHTEPECOB PYKOBOAUTENS.

o paMOTHOE yripaBneHne MHOOPMaLMOHHBIMU MOTOKAMU: FOPU3OHTaIbHbIMU M BEPTUKABbHBIMMU.
o MocnefCcTBUS KOMMYHUKALMOHHBIX CO0EB: A1t KOMMaHUW 1 ANsi PYKOBOAUTENS.

e Cnoco6bl 60pb6bl ¢ HEAOCTAaTKOM MHHOPMUPOBAHHOCTM.

o /ICTOYHMKM CONPOTUBIIEHNS KONIEKTUBA.

npaKTMKyMbI U TPEHUHTU.

OeHb 2.

«PYKOBOOUTEJIb = CTPATE ».
KoHTponb rno6anbHbiX TPEHAOB BHELUHEi cpeabl.

e 2032: Mup 6ygayLiero.

e CnupanbHasa guHamMuka. Kak MeHseTcs MMPOBO33peHue Npy Nepexofe oT MHAYCTPUanbHOro o6LwecTsa K LmbpoBoMy MUpY.

e /I3MeHeHus B noBefeHWM NoTpebuTenei. Teopusi NOKONEHUN.

e YYeT M3MeHEeHUI B pbIHOYHOW CTPYKTYpE BCEX 3BEHBEB TEXHOJIOMMYECKOW LienoYKU — NOCTaBLLUMKOB, NapTHEPOB, NOTpebuTeneil.

CTpaHuua: 2 us 4



e PasButune LIJepVIHrOBOVI 9KOHOMMWKMU n-ee-BNnMaHnE Ha-KOMMaHUto.
e BnusHue u,md)posmaau,um 9KOHOMMKMU Ha pa3BUTUE KOMMNAaHUN. UBMEHEHUA B TEXHOJIOTMAX U MaTepuanax, Ha pbiHKe TpyAaa,
BO3MOXXHOCTWU BHEAPEHNA NCKYCCTBEHHOIO UHTeNeKTa.

COBPeMeHHbIe TeHAEHUWM B-ynpaB/ieHUun.

¢ /I3MeHeHus1 BO-BHELLHEN cpefie U-NpaKTuUKa yrnpaseHus.

e Mcnonb3oBaHne rM6KNX TEXHONOI WA B-yNpaBneHnn.

o «BbUpLo30BblE OpraHn3aunm» U-NPUHATUE PELLEHUN.

e OMOLMOHasbHbIN MeHeaKMeHT (EQ).

o KoHuenuus ynpasnenus ns-6yayuiero. Teopus-U, nuaepcTeo ns-6yayLiero.

AKTyaanble TEeXHOJIOrMU B ynpaBJieHUNU.

o [pyHLMNbI M-NpaBuna NpUMeHeHns MeTogonoruii Agile, LEAN.

o [IM3aiiH-MblIlLNIEHNE B-MEHEOXKMEHTE.

e CTpaTerus rony6oro okeaHa Kak Cnoco6 pemHkapHauum 6usHeca.
o [pumeHeHue data driven noaxofa B-MeHeDKMeHTe.

dyHKLUMOHaN pyKOBOAMTENS KOMNaHuu (Mofpa3fieNieHns) Kak cTpaTtera.

e BupeHune, Muccus, LieHHOCTM KOMMaHuK: cTpaTernyeckas Tpuaaa.

e HaBbiku CTpaTera u-ctpaternyeckoe MbiLlsieHue.

o OnpepgeneHune LieneBblX OPUEHTUPOB.

o CTpaTernyeckoe rniaHMpoBaHue B COBPEMEHHbIX YCNOBUAX.

e Habop MHCTPYMEHTOB MPUHATUA CTPaTErMYeCcKnX peLleHnii: yrpaBneHyeckas aHannTuka, nporpaMMHble MPOAYKTbI, 9KCMEPTHbIe
MeTO/Abl MPUHATUSA PeLLEHUN.

o VICTOYHUKM BO3HUKHOBEHUSI CTPaTErMyecKux npobniemM n-anropuTm nomcka nyTei ux peLleHus.

e Apantauus opraHu3aLnOHHON CTPYKTYPbl U-HOBbIe METOA bl YNIpaBNeHUs.

e OcosHaHue Heo6X0AMMOCTU NBMEHEHWIA.

o AHann3 BO3MOXHOCTEN NPUMEHEHUSI COBPEMEHHbIX MOJENEN OpraHN3aLMOHHbIX USMEHEHU K KOMNaHWUK (MoApasfaeneHuto).

o YKM3HEHHbI LMK KOMMNaHWN 1 NPUHATUE pelleHnst 06 OpraHN3aLMOHHbIX USMEHEHUAX.

e DKOHOMMYeCKOoe 060CHOBaHVEe peopraHn3aLmmn: COoTHeCeHe CTpaTernyecknx 1 TakTUYECKUX BbIroA,.

o Lindpposas TpaHchopmMaLms U LMGpPoBM3aLMS: OMbIT OLLIMGOK M YCMELIHOTO NPOBELEHUS.

¢ [locTaHOBKa 3a/1a4 UCNONHUTENSAM.

o OpraHusauumsa HHOpMaLMOHHbIX NOTOKOB. [Tpo6reMbl B 06ecneqyeHn ropusoHTabHbIX N-BePTUKasIbHbIX KOMMYHUKaLWA.

MpakTuyeckune Keucbl.

OeHb 3.

«PYKOBOAWUTENDb = JINOEP».

JInyHocTHasA apeKTUBHOCTb pyKOBOAMUTENS.

e CaMOMEHEe>XMEHT.

o TallM-MeHeIKMEHT.

e Habop Heo6x0aMMbIX LMGDPOBbIX U HELIMDPOBBIX UHCTPYMEHTOB.

e JbdeKkTnBHasA camonpe3eHTaLus: aKLeHTbl U TPeHAbI.

e YCNoBuA U MHCTPYMEHTbI NPOBeAEeHNs pe3ySibTaTUBHbIX COBELLAHUI.
e OpaTopcKoe MacTepCTBO U-UCKYCCTBO BeZleHWS NepPeroBopoB.

e HaBblk OTCTavBaHUsi UHTEPECOB NOoAPa3AeneHus.

e 3alwmTa oT-MaHMnNynAauuin.

e BrageHuvie TexHONOrMsAMM 60pb6bI C CONPOTUBNEHNEM MEPCOHana.

JNnpepcTBO U-PYyKOBOACTBO.

e YcnoBusa nopaepkaHusi KOpriopaTMBHOW KynbTypbl KOMMAAHWUK.

o O6ecneyeHune 6€30MacHOCTM KOMMNaHUW Ha YPOBHE NoJpasfieNieHus: cnocobbl NofepXaHus, paboTta ¢ NoTeHUManbHbIMU UCTOYHUKAMK
yrpos.

e dopMuMpoBaHME NTOSINBHOCTM KONNIEKTMBA LLEeHHOCTSIM KOMMaHUW.

e O6ecneyeHue HEMNPOTUBOPEYMBOCTM LieNel Noapa3AeneHns LensiM KOMMNaHum.

o OTUKeT pykoBoanUTeNs: aPpeKTUBHbIE AENCTBUA NU-«Taby».

o BO3MOXHOCTM NPUMEHEHNS SMOLIMOHANBHOIO MHTENJIEKTA.

o CoBpeMeHHble MeXxaHW3Mbl NMPeoA0SIEHUs CONMPOTUBNIEHUS U-pa3peLleHns KOHDUKTOB.

e BnusiHWe pyKoBOAUTENS Nofpa3fesieHnst Ha-cTpaTernyeckne pasBmTMe KOMMNaHUM U-ee-KU3HEHHbIN LINKJI.

npaKTMKyMbI U TPEHUHTU.

AeHb 4.

CtpaHuuya: 3us 4



«PYKOBOAUTEJIb = PACMOPAANUTEJIb PECYPCOB»>.
KoopauHauusa: peannsauus NpoL,eccHOro noaxoaa K-yrnpasneHuto.

o [poLeccHbI NoAX0A Kak MHCTPYMEHT KOHTPOSISi 6U3HEC-MPOLLECCOB.

o KoopavHauus fesiTenbHOCTU BHYTPU NOApa3faeNieHus..

o MNpo6nemMbl o6ecneyeHns B3aMMOLENCTBUSA C APYrMMU NOAPA3AENEHUAMU U KOMMAHUSIMU.
e YnpaBJieHue pa3BUTUEM NOAPA3LENEHNS.

MpakTukym: «MpumeHeHne SWOT-aHanum3a gns nogéopa cTpaTeruin passBuTus KoMnaHum (NoapasaeneHns)».

YnpaBneHue pecypcamu: peanvsauus CUTyaLlMOHHOro NoAxoAa K-yrpaseHuIo.

¢ YnpaBneHue pe3ynbTaTUBHOCTbIO NepcoHasa NnoapasaeneHus.

o O6ecneyeHune aheKTUBHOM paboThbl.

o CucTema MoTuBauun. MaTepuanbHble n-HemaTepuanbHble CTUMYJbl. BOBNeYeHHOCTb COTPYAHMKOB.
o CekpeTbl noa6opa COTPYAHNKOB B-KOMaHAY.

o OCO6eHHOCTY yrnpaBieHWs KOMaHAO0M Ha-ANCTaHLMOHHOM paboTe.

o OpraHuzauus oby4YeHusi mepcoHana.

o BO3MOXHOCTM W-yrpo3bl HacTaBHWYeCTBa.

o YnpaBJieHne KapbepHbIM POCTOM COTPYAHUKOB NoApasaenieHus.

o (GopmupoBaHVe KagpoBOro pesepBaa.

o poeKTHas 1/unm NpoAyKToBas KOMaHfa: 0CO6EHHOCTM YrpaBieHUs.

YnpasneHue GUHaHCOBbIMU PecypcamMim.
YnpasneHue AaHHbIMU: MMKBUAALMS pa3pbiBOB B MHOOPMALMOHHOM MOTOKE.

o lMpakTuKa BHEeAPEeHUsI LMPPOBbIX TEXHONIOMMUI B-6M3HEC-NPOLLeCChbl KOMMaHUK.
o O6paboTka AaHHbIX, NOAroToBKa MHGOPMALMK AN MPUHATUSA PELLEHNS.

YnpasneHue ahheKTUBHOCTbLIO: KitoyeBble GakTopbl.

[}

KOHTpOsb AOCTMXEHUS Lenei. MexaHWn3m o6paTHOM CBA3MW.
Mpoueaypbl, NO3BONSIOLWME NOBLICUTb KAYECTBO YNpaB/ieHus.

o BbisiBIeHE BO3MOXHOCTEN pa3BUTUS U-CTpaTErnuyecknx paspbiBoB.
BHeapeHue camopasBMBalOLLMXCSA NPOLIECCOB.

o]

[}

MpaKTUKyM: «<AyAWUT KOMNETEHLMI PYKOBOAUTENS KaK pacnopaanTensi pecypcoB».

[lpenogaBaTenu

KOCTWH KOpun Bnagnmuposuy

EMSHEC-KOHcyﬂbTaHT. BusHec-ncuxonor, 6VI3HEC-K0y‘-I n OpFaHI/ISaLl,VIOHHbIVI KOHCYJ/IbTaHT.

OcHoBaTeslb KOHCAaNTUHIOBON KOMNaHuu. OnbIT ynpasneHus kosnektusamm oT 50 fo 2500 yenoBek B 0Tpacsax: MaWMHOCTPOEHWE,
nvLLEeBOe NPOM3BOACTBO, MOIMMEpPHas NpoAyKLus, 06paboTka cTekna, Nérkas NPOMbILLIEHHOCTb, JIEHTOTKaLKoe NPON3BOACTBO,

aBTo3anuacTy, 6ymara gns nonurpadum, Tpy6onposoaHaa apMatypa u Apyrux.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/kostin-yuriy-vladimirovich/

