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OpraHu3sauums onnaTtbl U HOPMUPOBAHUE TPyAa Ha NPeANPUATUM

Ha kypce 6yayT pacCMOTpeHbl METOAMKIM HOPMUPOBAaHUS TPYAa U CNOCOBbI UX UCMOJIb30BaHMUS, OpraHu3aLms onnatbl Tpyaa Ha
npeanpuaTusx. MpenogaeatensiMu 6yayT AaHbl peKOMEHAALMM MO OpraHn3aLmum U oNTMMKU3aLMnMpasoT.

Jata npoBegeHusn: 22 - 25 okTs6ps 2024 ¢ 10:00 po 17:30
ApTtukyn: MC22123

Bup ob6yuenus: Kypc noBblileHusi KBanudukaumm

dopmart obyyeHus: [IHeBHOWM

CpokK obyueHus: 4 fHsl

MpogomkuTenbHocTb 06yyeHus: 324aca

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30/10TO», 5 aTax. Bcem yyacTHMKaM BbicbliaeTcsl NoApo6Has cxemMa
npoesga Ha cemMuHap.

CtoumocTb yyacTtusi: 56 900 py6.
JnA y4acTHUKOB NpeayCMOTPEHO:

MeToaunuyeckmii MaTepumarn, Kode-naysbl.

JIOKyMEeHT no oKOH4YaHuM obyyeHus: CnyLuaTtenu, yCrnewHo NpoLlejLive UTOroBYH aTTeCcTauuto No NporpaMMe obyyeHus, mosydaroT
Y[0CTOBEpEHE O MOBbILWEeHUN KBanubukaLumum B o6beMe 32 yacos (B COOTBETCTBUM C NIMLIEH3UEl Ha NpaBo BeAeHNs 06pa3oBaTeNlbHOM
[esiTeNbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilna koro npegHasHa4veH

HayanbHWKOB OTAEN0B MOTMBALMKN K KOMMeHcauuu, HayanbHMKoB 0TK3, Ha4YanbHUKOB N1aHOBO-3KOHOMUYECKOIO OTAEN3, NH)XeHepoB
Nno HOpPMUPOBaHUIO Tpyaa, 9KOHOMUCTOB MO TpyAy, cneunanancTtoB No KOMNeHcaunaM 1 nbrotam, cneumanncToB Nno onnaTte Tpyaa,
Ha4anbHWKOB OTAENa KaapoBOro obecneyeHus, pyKOBOAMTeﬂeVI oTAena Kagpos, AUPEKTOPOB MO nNepcoHany, AUPEKTOPOB MO Pa3BUTULO.

Llenb o6yyeHus

nOJ'Iy‘-WITb 3HaHNA U HaBblKKW aHann3a 1 NJ1laHMpoOBaHUA 3aTpaT Ha onJiaTy Tpyaa, CUCTeMaTuampoBaTb 3HaHUA B o6nactu ynpasneHua
pacxogamMu Ha onsiaTy Tpyaa, NOBbICUTb CBOKO JIUYHYIO U I'IpOd)eCCVIOHaﬂbHyIO KOMMETEHTHOCTb.

PesynbTaT 06y4yeHus

B pesynbTaTe 06y4eHUs1 yHaCTHUKMK:

e U3y4aT MPUHLMMNbI OPraHU3aLmMm CUCTEMbl HOPMUPOBAHUA TPYAOBbIX, MaTepPUanbHbIX Y BPEMEHHbIX PECYpPCOB Ha NPeAnpuUsaTUm;

e pPaccMOTPAT NPUMeEpPbl MHULMATUB, HaNpaBsieHHbIX Ha ONTUMMU3aLuIo 3aTpaT, C UCMONb30BaHUEM UHCTPYMEHTOB HOPMUPOBAaHMUS;

e PacCMOTPAT NpuMeHeHne hoTorpadumn paboyero AHS, XPOHOMETpaXka B LieNIsiX OLEHKM HOPM, UX NepecMoTpa v onpegeneHus
BpeMeHHbIX Pe3epBoB;

e MoslyyaT 3HaHMS M HaBbIKM aHann3a 1 NiaHMpoBaHUA 3aTpaT Ha onnaTy TPyAa;

e HayyaTca CMCTEMATU3UPOBAaTb 3HaHWS B 061aCTU yNpaBieHus pacxoAamu Ha onnaty Tpy4a;

e MoJlyyaT NpaKTUYecKue HaBbIKM MO BHEAPEHUIO HOPM TPyAa Ha NpeanpuaATUu;

e HayyaTcsl ONTUMU3MPOBaTb HOPMbI, YCTPaHATb MOTEPU, MPOCTOU U HE3DDEKTUBHbIE TPYAOBbIE ONepaLuy;
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e CMOTYT Ha MpaKTuKe cO3[aTb COBPEMEHHbIe CUCTEMbI MOTUBALIUMW, OPMEHTUPOBAHHbIE HA Pe3y/bTarT;

e MPUOBPETYT NpaKTUYecKne HaBbIKK MO ONTUMU3ALMM TPYLOBbIX, MaTepuasibHbIX M BPEMEHHbIX PECYPCOB A/ MOBbILLEHUS
3 heKTUBHOCTU AeATENbHOCTU NPeAnNpUATUA/ opraHn3auuu;

o MOBbLICAT INYHYIO U NPODECCUOHANBHYHO KOMMETEHTHOCTD.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

OTAaenbHble CEMUHApbI B paMKax Kypca

e HopMupoBaHuWe Tpyfa v YACNEHHOCTM NepcoHana: oLeHMBaeM TpyAo3aTpaTbl, MUHUMU3MPYEM NoTepu paboyero BpeMeHH

YyacTvie BO3MOXKHO OTAENBbHO B KaXXA0M ceMuHape.

[TlporpamMmma oby4yeHus

AeHb-1.
OpraHu3sauus onnatbl TpyAa HaTIpeANpUATUN.

o JlokanbHble aKTbl M0-0OMnaTe TpyAa-— Kak U-4To nuiemM. TUNoBble oWM6KM no-onnate Tpyaa B-/IHA u-TpyaoBbix gorosopax. MNpumepsbl
npaBuIbHbIX POPMYINPOBOK.

e CucTeMy onnatbl Tpyfa: oknag, TapudHble CTaBKW, CAeNbHan onnara.

e [1naTum oknapg npasusibHO. YTO BXOAUT B-MUHMMaIbHYIO 3apnnary.

e Cpoku BbinnaTbl 3apaboTHOW NnaTbl U-ee-4acTu (YacTein)-— Kak W-re NponucbiBaTtb.

OTBETCTBEHHOCTb KOMMNaHUM Npu HapyLleHusix B-chepe onnatbl Tpyaa.

NHpekcaums 3apaboTHoi nnatbl. Tekylas cyaebHas npakTuka no-Bonpocam MHAeKcauumn 3apaboTHOW nnaTbl.

e Hap6aBku n-gonnartsl. MNoBbilweHHas onnaTa 3a-«BpeAHOCTb». «<Pa3besHas» Hap6aBka. «CeBepHas Haf6aBKa» U-pafioHHbIe

K03 durLMeHTbI. «BaxToBas Hagb6aBKka». HouHble U-CBepXypouHble, paboTa B-BbIXOAHOW feHb. [lpyrue Haa6aBku u-gonnarhbl.

Pucku pabotogartensi npy GopmMynnpoBaHumM yCroBMil NPEMUPOBAHUS, YAauHble GOPMYIUMPOBKU. CMOXET-NN pabOTHUK B3bICKaTb

npemuto. Besi cynebHasn npakTuka o-NpeMnpoBaHuu.

e /I3MeHeHue cucTeMbl onnaTbl Tpyaa. BoaMoxHble BapuaHTbl U-CONYTCTBYHOLLME PUCKU. Puckn paboTopaTteneit npy M3MeHeHUN
3apaboTHOW nnartbl.

o Kak u-B-kakux cryyasix onsiaymsaroTcs oTcyTcTeumsa. Onnarta oTnycka n-KkoMrneHcaumsa oTnycKoB Npu yBonbHeHnn. Onnata
KOMaHAMPOBKM. MHble criyyaun onnatbl cpefHero 3apaboTka. Onnara npu HeBbIMOJIHEHWX HOPM TpyAa M-NPOCTOe.

o YaepxaHue n3-3apaboTHoi nnaTbl. MOXHO-NN yAepXXunBaTb CYMMbI 3a-CneLofexay, pacxoabl Ha-TenedoHHble pa3roBopbl,

HeBO3BpaLLEHHbIN HOYTOYK U-T.4. YTO cUMTaeTcsi CYETHOM OLUMEKOMN.

MNpaBoBoe perynmpoBaHne HOPMUPOBaHUA TpyAa.

OeHb2.
peirpupoBaHue.

o [loHATUA, Luenn.

o CucTema Bo3HarpaxxaeHusa nepcoHana.

o OueHKa n-cosgaHune nepapxumm JOMKHOCTEN.
e OnncaHuMe n-oueHKa No3nLuin.

¢ [locTpoeHune cucTeMbl rpenaos.

o CTpyKTypa 3apaboTHOW nnatbl.

e YpoBeHb BO3HarpaxaeHust n-pbIHOK Tpyaa.

Mpoueaypa pa3spaboTku NpeMUanbHbIX CXEM.

o MiHanBMAyanbHble CUCTEMbI NPEMUPOBAHUS.

o KonnekTuBHbIE CUCTEMbI NMPEMUPOBAHUA.

o Cuctembl npemMunpoBaHusl Ha-ocHoBe KPI n-MBO.

o [pumepbl kapT KPI Ana pasnnyHbIX O/HKHOCTEN.

o [IpyHLMNbI yNpaBfieHWs pe3ynbTaTUBHOCTbIO NepcoHana.

o [IpeMupoBaHue 3a-NpeasIoXeHns No-NPOU3BOACTBEHHbIM YTyULLEHUSAM.
e TexHosI0rnA cocTaB/ieHNs NakeTa JibroT.

e PekomMeHaaLmnmn No-BHeAPEHUIO HOBOW CMCTEMbI OMnJaThbl TpyAa.
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e MnaHupoBaHue hoHza 3apaboTHON NnaTbl M-boHAa NPEMUPOBAHUS.
o QaKTOpHbIN aHanM3 pacxofoBaHus GoHAa 3apaboTHOM NnaTbl.
e O6oCcHOBaHWe 6romxeTa poHaa 3apaboTHOM NaaTbl.

JAeHb-3.
HopmupoBaHue Tpyaa U-4MCNeHHOCTN NepcoHana.
CoBpeMeHHble NoAX0AbI K-/TAHUPOBAHUIO YUC/IEHHOCTHU NepcoHana.

o [1naHMpoBaHWe YNCNIEHHOCTM NepcoHana. TepMuHonorus. NMpobnemartuka.

e [pakTvKa nnaHnpoBaHusl nepcoHana B-P® n-3a-pybexxom.

e BHyTpeHHMe n-BHewwHMe dhaKTopbl, BAUAIOLLME HA-YNCIIEHHOCTb NepcoHana.

e PasgeneHue Tpyaa Ha-MpeanpusTUK, CTPYKTYpa M-KaTeropmm nepcoHana n-nokasaresiv YUCIEHHOCTY.
e Cnoco6bl MNaHMPOBaHWUA YNCIIEHHOCTU, UX-AOCTOUHCTBA U-HEJOCTaTKMW.

e OueHka apdeKTUBHOCTM ypaBieHUs YNCIIEHHOCTbIO NepcoHana.

N3mepeHue 3aTpaT pabouero BpeMeHU.

o CTpyKTypa 3aTpaT paboyero BpeMeHM.

e Knaccudukaums 3atpaT paboyero BpeMeHw, Crocobbl U3MepeHus, UHLEKCbI 3aTpart.
e MeToAbl n3yyeHust 3aTpaT paboyero BpeMeHu.

o doTorpactus pabouero aHs.

e CamodoTorpacusa paboyero gHs.

o XpoHOMeTpax.

e MeToZI MOMEHTHbIX HabNOAEHWUA.

e [oTepn paboyero BpeMeHM U-MPUUNHbI UX-BO3HUKHOBEHMUSI.

HopmupoBaHue Tpyaa.

o [pyHLMNbI HOPMUPOBAHMA Tpyaa.

e MeToAbl HOpMUPOBaHUA TpyAa. AHANUTUYECKUE U-CYMMapHbIe MeTOAbI.
e Knaccudukaums MeTog0B HOPMUPOBAHUS TPyAa.

o MukpoanemeHTHoe HopMmupoBaHue: MOST, MODAPTS, BCM.

o QakTOpHOE HOPMUPOBaHWE Ha-OCHOBE APaiBEPOB YNCIIEHHOCTH.

o QyHKUMOHANbHbIV aHanus.

o BeHYMapKuHr.

MpoekTuUpoBaHue HOpM TpyAa.

e Byabl HOPM U-HOPMATMBOB: HOPMbl BPEMEHMU, BbIpaboTKM, 06CIYXXUBAHUS, HOPMATUBbI YNCTIEHHOCTY.

o [loaxonbl N-MeToAbl yCTaHOBIIEHWSA HOPM TpyAa.

e [opsaok paspaboTku U-BHELPEHWUA HOPM. YCTaHOBNEHNE HOPM BbIPaboTKM U-HOPMUPOBAHHbIX 3aaHuN.
e TpyooeMKoCTb onepaLlmi Ha-OCHOBe pacyeTa HOPM BPEMEHW.

MpakTnueckas YyacTb: [IPaKTUKYMbI: XPOHOMETPaX MPOLLECCOB-— Kaccup, rpy34ynK, pabounit Ha-NPpOM3BOACTBe AeTanel, onepaTopbl Liexa
Npou3BOACTBA CTeK/a.

3apaHus: aHanus KapTbl hoTorpaduu paboyero BpeMeHHU; pacyeT YNCTIEHHOCTH U-HOPMUPOBaHWeE TpyAa 0UCHbIX paboTHUKOB U-UTP,
pacueT KofMyecTBa MeHea)KepoB Mo-NMpoJa)KkaM Ha-OCHOBaHUM HOPM TPYAA, PacyeT YNCNIEHHOCTM Ha-OCHOBaHWM ApaiiBepoB.

AeHb4.
HopmMupoBaHue TpyAa oTAeNbHbIX KaTeropuii paboTHUKOB.

o [Ipon3BOACTBEHHDIN NEPCOHa: OCHOBHbIE U-BCMOMOraTe/ibHble pabouue.
¢ HopmuposaHue cneumanuctos u-MTP.

e HopmupoBaHue TpyAa pyKoBoauTenei.

e HopmupoBaHue TpyAa B-po3HuLie.

e HopMupoBaHue Tpyaa B-06CyXXUBaHUM.

e HopmMupoBaHne peMOHTHbIX pa6oT.

e HopMmupoBaHue TpyAa B-MpoeKTax.

e HopmupoBaHue B-npofaxax.

e HopmupoBaHue Tpyaa B-6puragax.

I'IpaK'ruqecKaﬂ YacTb: NMPaKTUKYMbI, ynpaXXHeHUd, 3agaHna Ha-onpeaesieHme HopMm nN-HopmMaTuBOB.
Oprauusauuﬂ CUCTEMbl HOpMUPOBaHUA TpyAa B-KOMMNAHUN.

e Buapbl cucTem opraHusaLyM HOpMUPOBaHUS TpyAa.
e NpoLuecc opraHM3aumm CUCTEMbl HOPMUPOBaHUS Tpyaa.
¢ lpouecchbl paspaboTKu, BHEAPEHWSA, UBMEHEHWUA HOPM TPyAa Ha-NpeanpUsATUN.
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e ABTOMATM3aLMs npoLiecca HOPMUPOBAHUSL.

o AHanus aheKTUBHOCTU CUCTEMbI HOPMUPOBAHWSI.

o dakTopbl N-NEepMOANYHOCTb NepecMoTpa HOPM U-HOPMAaTUBOB TPyAa.
o [paBoBOe 06ecneyeHne HOpMUpoBaHUs Tpyaa. HopmaTtmeHan 6asa.

[lpenogaBaTenu

XOPOLUWJIbLIEBA HaTanbsi AHaToNbeBHA

KaHangaT 3KOHOMUYECKUX HayK, fOLEHT 3KOHOMUYecKoro dhakynbteta MI'Y um. M.B. JlomMoHOoCOBa, ampekTop KopnopaTMBHOro

YHUBepcuTeTa ADK «Cuctemay, uneH SKCI'IepTHOFO coBeTa HaunoHanbHOro corsa KagpoBUKOB.

XNXKXEPUHA HOnuna lOpbeBHa

lOpucT-aKCnepT, NCUXONOr-NPaKTUK, KBanuduuupoBaHHbI HR-cneLmanucT n Koyd, OnbITHbIA PYKOBOAUTESb, YCMNELUHbIN 6U3HEC-TPEHEP,

aBTOP MHOIO4YUCNEHHbIX ny6n|/|Kauvu7|.

O6pasoBaHue:

MockoBckas rocyaapCTBeHHas topuguyeckas akagemus, KBaJ'IVIdJVIKaLI,VIH «HOPUCT».

JononHutenbHoe o6pasoBaHue:

o AnnnomM MexayHapoaHOro MHCTUTYT MeHegxMeHTa JIMHK

e cepTudukat HayyHoro napka MI'Y um. JlomoHocoBa

e cepTudukat HaunoHanbHOro coto3a KaipoBUKOB

e cepTudukat busHec-yHnsepcutreta MUPBEUC

e 06y4yeHue y usBecTHoro ncuxonora M.E. JiutTeaka

e cepTudukat MexayHapogHoro yHusepcuteta GLOBAL COACHING

OnbIT paboTbli:

KopnopaTuBHbIM FOPUCTOM B MPOU3BOACTBEHHO-TOPrOBbIX KOMNaHWUAX — 8 neT.

[MpekTopoM no nepcoHany, pykosoauteneM HR-NpoekToB B NPOU3BOACTBEHHO-TOPrOBbIX KOMMNAHUAX — 8 NeT.

B koHcanTuHre — 3 roga.

Kak 6uaHec-TpeHep nposena 6osee 60 ceMUHapoB U BE6MHAPOB MO YNPaB/IEHWIO NepCcoHanioM, MCMX0IOrMM yNpaBieHus, TPYLOBOMY

npa.y, KaAPOBOMY MEHEDKMEHTY.

My6nukauuu:

ABTop 6onee 150 ny6nnkaumii B KagpoBbIX XXypHanax, B TOM YuCIe «TPyAOBble CNopbi», «<KagpoBoe feno», «[AupekTop No nepcoHany»,
«KagpoBble peLueHus», «<Kagpoas cnyx6a 1 ynpaBreHue NepcoHanoM npeanpuatus», «OxpaHa Tpyaa: MpocTo U NOHSATHOY, «[lepBasi

nonocar, «CnpaBoYHUK KagpoBuKa», «CrpaBOYHUK MO yNpaB/ieHUIo NepCoHanom» 1 Apyrue.

Mo6eanTenb Bcepoccuiickux HR 1 npaBoBbIx KOHKYpcoB («Kagposuk roga - 2013», «HR-rofa - 2011», «MpaBoBas Poccus-2010»).

BEOPOBA Onbra ApTypoBHa

KaHamaaT SKOHOMUYECKUX HaAYK, KOHCY/IbTaHT-NMPaKTUK MO ynpaB/eHUo C 20-NeTHMM OMbITOM paéOTbI ANPEKTOPOM MO nepcoHany n

OprpasBUTUIO B KPYMHbIX POCCUIICKUX U 3apy6eXKHbIX KOMMaHUAX, KapbepHbIi Koyu.

Cdepa npodeccrmoHanbHbIX KOMNETEHLMIA:

e [oCTpOEeHMe CUCTEMbI YNPaBIEHNS MEPCOHANOM.

o [oCTpoeHNe rpeianHra, CUCTEM BO3HArpaXaeHUs 1 NbroT.
e JKOHOMMKA W HOPMUPOBaHWE Tpyaa.

e MpocteccroHanbHoe U KapbepHoe pasBUTUE COTPYAHUKOB.

e Paspab6oTka NporpamMm u cUCTeMbl 06Y4YEHUSI COTPYLHUKOB B KOMMaHUW.

e Pa3paboTka cucTeMmbl Liesielt 1 nokasaTenein ux JOCTUXKEHUSA.~
o KapbepHblii KOYYMHF U KapbePHOE KOHCY/IbTUPOBaHMe.
e HR-MapKeTWHI 1 6peHauHT.
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O6pa3oBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — Bbiclias KoMMepyeckas Lwkona npu MuHakoHompassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fenoBoro aaMuHucTpmpoBaHusi (MBA).

1980-1985 — Komu — F'ocyaapCTBEHHbIN Neaarornyeckunii MHeTuTyT. (MpenogaBaTtenb aHMUMACKOIO U HEMELIKOTO A3bIKOB).
OnbIT paboTbi:

OAO «3dbdopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NEPCOHAsY M OpraHWM3aLnoOHHOMY PasBUTUIO FPYMMbl KOMMaHWIA.
3A0 «lueoeapHsA MockBa-3dec» (Typuus, NPoU3BOACTBO HAaNMTKOB), AMPEKTOP Mo NepcoHasny MoCcKoBCKOro 3aBoja.

3A0 «<KOMKOP-TB» (6peHg AKALIO, TeneKkoMMyHMKaLuKW), AUPEKTOP Mo NepcoHany

Mpynna «Jladapx» (GpaHuus, Npon3BoAcTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBieHUo NepPCOHaNoM,
pervoHasnbHbI MeHeep Mo yNpaBfeHNo NepcoHanoM ynpasssiioLlein KOMMaHuu.

MpoeKTbl ANSA KNIMEHTOB - POCCUIICKUX U 3apy6e)XKHbIX KOMMaHUiA: NpoeKTbl TpaHcdopMaLmii, paspaboTka U BHEAPEHWE CUCTEM OMNaThl,
npemupoBaHus, paspaboTka KPI, rpeinfios, NporpaMmbl KapoBOro pe3epsa, pasBUTUS U MEHTOPWUHIA PYKOBOAUTENEN, KOYUUHT.

My6nukauum:

ABTOpP MHOIOUYMCIIEHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», [IMpeKTop No nepcoHany»,
«CnpaBOYHMK MO yNpaB/IeHUIO NEPCOHANoM» 1 ap.
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