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[TnaHupoBaHMe NPON3BOACTBEHHOIO 6r0AXKETa C MOMOLLbIO
NHCTPyMeHTOoB MS Excel

B xoA4e Kypca cnyliaTenu BbIMOMHAOT NpakTUYecKue 3afaHus No NOCTPOEHUIO CUCTEMbI ONEepPaTUBHO-NPOM3BOACTBEHHOMO YYeTa,
oueHKe 3 heKTUBHOCTY NPOU3BOACTBEHHOMN AeATENbHOCTU NPEANPUATUS, MO COCTAB/IEHWUIO MPOU3BOACTBEHHOIO U
onepaLMoHHOro 610aXKeTa, No onepaLMoHHOMY aHanuay LesTeNbHOCTH NPeAnpUATHS, NPUHATUIO PELLEeHUI B YacTu 3 HEeKTUBHOIO
yrnpaBneHus 3aTpaTamu, No pa3paboTke NHBECTULMOHHOMO 6I0J)KETa NPOEKTa MOAEepHU3aLIMIU/PacLUIMPEHUst NPOM3BOACTBA.

[ata npoBegenus: 3 -6 ceHTabpa 2024 ¢ 10:00 go 17:30

ApTukyn: C110991

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOW

CpoK 06yyeHus: 4 fHs

MpopomkuTenbHocTb 0byyeHua: 324yaca

MecTo npoBegeHus: r. CaHkT-TeTepbypr, yn. MeTponasnoBckas, 4. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyacTtus: 50 200 py6.

[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKYMEHT no oKOHYaHuU 06yyeHus: o nToram obydyeHus cryliaTenu, yCnewHo npoLleaLlne UTOroByo aTTeCTaLUIO MO NporpaMme
06y4eHus, MoJlyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acoB (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi 06pa30oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilna Koro npegHasHa4veH

[MpeKTopoB Mo 3KOHOMUKE, GUHAHCOBbLIX AUPEKTOPOB, PYKOBOAUTESNEN U CMELUannucTOB NNaHOBO-9KOHOMUYECKMX, GUHAHCOBO-
39KOHOMMYECKMX, GUHAHCOBBIX NOApPa3fAeNieHUI, FNaBHbIX 9KOHOMUCTOB, 3KOHOMUCTOB, MHXXEHEPOB-3KOHOMUCTOB, CMELNANUCTOB Mo
NPOM3BOACTBEHHOMY, ONepaTUBHOMY NIaHUPOBAHUIO U GIOAXKETUPOBAHWIO.

PesynbTaTt 06y4yeHus

B pe3ynbTaTe 06y4YeHUs cnyliaTenu: nosyyat npakTuyeckme HaBbliku GOPMUPOBAHUSI MPOUSBOLACTBEHHOIO 6HOAXKETa C MPUMEHEHUEM
MHCTpyMeHTapusa MS Excel.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuK).

[TlporpamMmma oby4yeHus

OeHb-1.

CtpaHuua: 1us 4


http://www.finkont.ru

MeTtogonoruyeckas n-uHpopMaumoHHas 6asa nnaHMpoBaHUs NPOM3BOACTBEHHOrO Gloa)KeTa.
MpousBoacTEEHHOE NNaHUPOBaHUe: BUAbI, MeToAbl, 3Tanbl.

e Buabl NPOU3BOACTBEHHOIO NMNJ1aHNpPOBaHUA.
e TexHonornyeckue KapTbl NPOM3BOACTBEHHOrO NpoLecca
e CeTeBoe nnaHupoBaHue nu-ynpassieHne npon3BoaCcTBeHHbIM NMPOLECCOM.

MpakTukym: lNMocTpoeHne TEXHONOMMYECKUX KapT U-CETEBbIX Fpad)MKOB Npon3BOACTBEHHbIX NMpoLeccoB B-Excel.

. 0praHVI3aL|,VIOHHbIe n-metToanyeckue acnekTbl onepaTtuBHO-NPOU3BOACTBEHHOIO NJiaHUPOBaHUA Ha-NpeanpuUATUn.
o KaneHpgapHoe rnnaHupoBaHue: KaneHgapHble Fpad)VIKVI N3roToBJZIEHUA U-BbliNYCKa NpoayKUnNn.

MpakTukym: CocTaBneHve KaneHfapHbIxX rpamKoB M3roTOBNIEHUS U-BbiNycka NnpoayKumuu B-Excel.
e ABTOMaTM3auuWs NPOLECCOB MaaHNpPOBaHWs NMPOM3BOACTBA.
MocTpoeHne n-BHeApeHNE CUCTEMbI ONepaTUBHO-NPON3BOACTBEHHOIO yyeTa.

o dneMeHTbl NOACUCTEMbI ONEPATUBHO-NPOMU3BOACTBEHHOIO YYeTa: ONEpaTUBHbIV YYET 3aMacoB Ha-CKNaje, 3aKka3oB NokynaTene;
06beMOB MPOU3BOACTBA, COBNIOLEHNE YCTAHOBNIEHHbIX CPOKOB NMOCTaBKW U-U3rOTOBMIEHWUS FOTOBOW NPOAYKLMW; BHECEHUE KOPPEKTUB
B-CBSI3W C-U3SMEHEHUAMM B-TJIaHe NPOAaXx U-0TrPy3KU; pacyeTbl C-NOKyNaTensiMu; pacyeT AOroBOPOB; NoAAep)KaHue MUHUManbHOro
YPOBHS He3aBepLUEHHOIro NPOU3BOACTBA; MaKCUMasibHOE UCMOJIb30BaHWE NPOU3BOACTBEHHbIX MOLLHOCTEN, yYeT U3Hoca
060pyAoBaHus, 3aTpaT Ha-PEMOHT U-AUArHOCTUKY 060pYA0BaHUSA, pacnpesenieHre 3anacoB roToBoM NPOoAYKLMM KaXXgoro Buaa
C-y4eTOM MaKcMMasbHOM 3arpy3ku 060pyA0BaHNs U-CE30HHOCTM NMPOAAX; YPOBEHb 3arpy3Ku NPOM3BOACTBEHHON MOLLHOCTY; pacyeThbl
C-MOCTaBLLYMKaMK; y4eT TPYAOBbIX PECYPCOB.

MpakTukym: MocTpoeHne cUCTEMbI ONepaTUBHO-NMPOM3BOACTBEHHOIO yyeTa B-Excel.
OueHka 3¢ ¢HeKTUBHOCTN NPOU3BOACTBEHHON AeATeNbHOCTU NpeanpUaTUs.

o AHaNM3 TEXHUKO-3KOHOMMYECKUX NOKa3aTeNein AesiTeNIbHOCTU NpeanpuaTUS: peHTabeNnbHOCTb NMPON3BOACTBA, POHA0EMKOCTb,
¢dhoHpooTAaYa, GOHAOBOOPYKEHHOCTb, TPYA0EMKOCTb NMPOAYKLMM, MPOU3BOAUTENBHOCTb TPYAA, PEHTAabeNbHOCTb NepcoHana,
MaTepuanooThaya, MaTeprasoeMKoCTb, MPUObISb B-pacyeTe Ha-04MH py6sib MaTepuasbHbIX 3aTpaT, OKYNaeMoCTb KanuTasbHbIX
BJIOXXEHUWI n-pyrue.

e AHanus CI)I/IHaHCOBbIX nokasarenemn [eATeNIbHOCTUN NpeanpuaTnA: aHanus nokasartenemn NUKBUAOHOCTH, p,enosoﬁ aAKTUBHOCTMW,
peHTabenbHOCTH, NIAaTEXECNOCOBHOCTH.

e B3anMMocCBA3b TEXHUMKO-9KOHOMUYECKUX N-DUHAHCOBDIX NOKasaTenen AesTeNlbHOCTU NpeanpusTus.

o BbisiBneHune ¢hakTopoB, BAUAIOLWMX HA-TEXHUKO-9KOHOMUYECKME U-PUHAHCOBbIE NMOKa3aTenn [eaTeNbHOCTU NPeaNpUsATHA, ONpeaeneHne
NPUYNHHO-CNELCTBEHHbIX CBSI3EN.

o [pyHATKE yNnpaBneHYeCKNX peLleHni, HanpaBieHHbIX Ha-NMoBbIWeHe 3PHEKTUBHOCTM ONepaLMOHHON AeATENbHOCTY NpeanpuUaTHs.

o KPI ons coTpygHMKOB NPOU3BOACTBEHHOMO OTAena.

MpakTukym: OLeHka 3pPeKTMBHOCTN NPON3BOACTBEHHOW AEATENBHOCTY NPEANPUATUS C-pUMeHeHnemM MS-Excel.
AeHb2.

®dopmupoBaHMe NPOU3BOACTBEHHOrO 6l0)KeTa CHIOMOLLLbI0 MHCTPYyMeHTOB MS-Excel.

OnepauuoHHbIN 610pKeT NpeanpuaTUs.

e PaspaboTka onepaumoHHbIX GHOKETOB: BIOMXKET NpoAaXx, 6ro4KET NPOM3BOACTBA, 6IOXKET 3anacoB, 6H0KET 3aKyMNoK, 6rogKeT 3aTpaT
Ha-NpsiMble MaTepuarnbl, 6I04XeT 3aTpaT Ha-TpyA, 6I04XKET NPOU3BOACTBEHHbIX PACXOA0B, 6I0AKET KOMMEpPYECKMX U-yNpaB/ieHYeCcKnX
pacxo/ioB, pacyeT NnaHoBOW ce6ecTOMMOCTH, BHOAXKET OTUYETA 0-0X0AAX U-pacxonax.

MnaHupoBaHue 6ro0ppKeTa npousBopacCTBa.

e AHanus n-oueHKa NPOU3BOACTBEHHON MOLLHOCTY NPeanpUATUS.

o AHanns GopMMpPOBaAHUS U-BbIMOJTHEHWUSA MPOM3BOACTBEHHOIN NPOrpaMMmbl; aHann3 o6bemMa NpoayKLMKM; aHanm3 acCopTUMEHTa
NPOAYKLWMW; aHaNn3 CTPYKTYpbl NPOAYKLIMH.

e AHanus kayecTBa NPOAYKLMH.

e AHann3 pUTMUYHOCTM NMPOU3BOACTEA.

e AHanus oTrpy3Ku u-peannaauum NpoayKLUu.

o OnpepeneHune BAMSHUA HaKTOPOB Ha-3SMEHEHWE BENTMUYUHDBI NOKasaTenein NpousBoACTBa U-peannsanmm NpoayKLuu.

o BbisiBNIEHNE pe3epBOB YBeMYeHNs BblMycKa U-peannaaummn npoaykumnn. PaspaboTka MeponpuaTUiA MO-OCBOEHMIO BbISIBIIEHHbIX
pe3epBoB.

e PacyeT NoTpe6HOCTH, NNTaHMPOBaHMe 3arpy3ku U-KOHTPOJIb UCMOSb30BaHMs 060pyAOBaHMS.

o BbiiBNIEHNE W-yCTPaHEHWE NOTepPb.

MpakTukym: GopmrpoBaHve NPOM3BOACTBEHHOIO GIOXKETA C-NOMOLLIO UHCTPYMeHTOB MS-Excel.

MpakTukym: GopMuUpoBaHKUe ornepaLMoHHOro 6I0aXKeTa C-NMOMOLLbIO MHCTpYMeHTOB MS-Excel.

CTpaHuua: 2 us 4



o AHanus oTKNOHeHW BroaxkeTa. MpUHATUE yNnpaBNeHYeCKUX PELLEHNIA Ha-OCHOBE aHann3a OTK/TIOHEHWH.
MpakTUKyMm: AHann3 OTK/IOHEHWI NPOM3BOACTBEHHOMO GHOAKETA C-TIOMOLLbIO MHCTPYMeHTOB MS-Excel.
JAeHb-3.

MnaHupoBaHue MaTepuanbHbIX pecypcoB, pacyeT ce6ecTOMMOCTU NPOAYKLIMK.

PacueT noTpe6HocTH B-MaTepuasibHbIX pecypcax.

e MeToabl HOpPMUPOBaHUA Cbipbsa U-MaTepuanos. 06ocHOBaHMe NOTPE6HOCTH B-MaTepuasibHbIX pecypcax.
¢ PaspaboTka 6rogeTa cbipba U-MaTepuanos. lMpousBOACTBEHHbIE 3anachl U-CNoco6bl pacyeTa TEKYLLMX U-CTPAXOBbIX 3aMacoB.
e AHann3 U-KOHTPOJIb HOPMMUPYEMbIX PACXOA0B.

anaBnel-wle npon3BoACTBEHHbIMU 3aTpaTaMu. PacyeT cebecTommocTu npoAyKUuuu.

e CocTaB 3aTpaT No-cTaausiM Npov3BOACTBEHHOMO NpoLecca: knaccubukaLusa NpoM3BoACTBEHHbIX 3aTpar.

e Cnocobbl OTHECEHNS 3aTpaT Ha-MPOM3BOACTBEHHYIO CE6eCTOMMOCTb NPOAYKLIMN.

e MeTopAbl KanbKy/IMpoBaHUA NPON3BOACTBEHHON CE6eCTOMMOCTU NPOAYKLMM: MOMNepeAesbHbIi; No3akasHbli; MOMPOLECCHbI;
HOPMaTMBHbIW; KafbKyIMpoBaHWe No-NMpsiMbIM 3aTpaTam; KasbKyMpoBaHWe NoJIHON Ce6eCTOMMOCTHU.

e MeToAbl ONepaTMBHOIrO KOHTPOIS Ce6eCTOMMOCTM NPOVN3BOACTBA NPOAYKLMN.

Onepaquouublﬁ aHanu3 peATeNIbHOCTU NpeanNpuUATUA. Lefin, 3agadvyun, MeToabl, UCnoJsib3oBaHUe pe3yibTaToB.

o Llenun n-sagaum onepaLmoHHOro aHanmaa, GopMmMpoBaHme JOMyLLEHNA.

o AHanus onepawlmoHHON NPUBLINK, MapXUHaNbHOW NPUBLINY, BbiiBieHWe (haKTOpOB, BAUAIOLLMX Ha-TPUbbIb, ONpeaeneHne pesepsoB
CHWXXeHus 3aTpar.

o AHanus 6e3y6bITOMHOCTY A1 O4HOro NPOAYKTa U-AN151 MHOrOHOMEHKJ/IaTypHOro NpousBoACcTBa. PacueT nokasartenen ana aHanusa
3(h(HeKTMBHOCTM yNpaBneHnsa 3aTpaTamu: 3anac GMHaHCOBOWM NPOYHOCTH, YPOBEHb OMNepaLMOHHOro pblyara, peHTabenbHOCTb
Npo13BOACTEA.

¢ Mcnonb3oBaHue pesynbTaToB OMnepaLMoHHOro aHanmMaa npy paspaboTke ONTUMasbHbIX BapUaHTOB YrpaBfieHYECKUX peLleHui,
KacatoLMxcsi U3MEHEHNS NPOU3BOACTBEHHOW MOLLHOCTUY, 06bEMOB [ONOIHUTENBHOIO 3aKa3a, aCCOPTUMEHTA, LIeHOBOW MONIUTUKMY,
TEXHOMOrMK NMPOM3BOACTBA B-LiENAX MUHUMU3aLMUM 3aTPaT U-yBeIMYeHUsa NpUBbIIN.

MpakTukyM: PacnpepeneHue 3aTpaT No-CTaMsiM NPOM3BOACTBEHHOMO Lukna. KanbKynnpoBaHue NponsBoACTBEHHOW CE6ECTOMMOCTH
C-NOMOLLbIO MHCTPYMeHTOB MS-Excel.

MpakTukyMm: OnepaLmnoHHbIA aHanM3 MHOFOHOMEHKATYpPHOIro NPON3BOACTBA C-NOMOLLbIO MHCTPYyMeHTOB MS-Excel.
OeHb4.
WHBeCTULMOHHDII 610A)KET NPOEKTOB MOAEPHM3aL MK/ pacluMpeHUsl NPOU3BOACTBA.

o GopMa u-cofep)kaHme MHBECTULMOHHOMO 6Hof)KeTa NpoeKTa.

o VCTOYHUKM PUHAHCUPOBAHUSA UHBECTULIMOHHOIO NPOoeKTa.

o TexHMKO-3KOHOMMYECKOe 060CHOBaHME NpoekTa. PaspaboTka HMHAHCOBO MOAENN NpoeKTa.
OueHka ahheKTUBHOCTU MHBECTULIMOHHOO NPOEKTa.

MpakTuKyMm: PaspaboTka MHBECTULMOHHOIO GIOfPKETa NPOeKTa MOAEPHM3aLIMK/paclumpeHmns NponsBoAcTBa. OueHka apheKTUBHOCTU
MHBECTULMOHHOIO MPOEKTA C-MOMOLLbIO MHCTPyMeHToB MS-Excel.

[lpenogaBaTenu

Ol OJTIOXMUHA Mapwusa EBreHbeBHa

KaHAamaaTt aKOHOMUYECKMX HayK, AOLeHT. BuaHec-TpeHep, MPaKTUKYHOLMIA KOHCYIbTaHT Mo BOMPOCAaM YrpaB/ieHYeCcKoro y4era,
6I0KETUPOBAHWUS, aHann3a GUHAHCOBO-XO3AWCTBEHHON AEATENbHOCTU, OLEHKN MHBECTULMOHHbIX NMPOEKTOB, YNPaB/IEHWUS MPOEKTaMMu.

O6pasoBaHue:

CaHkT-lNeTep6byprckuin MocyaapcTBeHHbl Mopckoit TexHuyeckuii YuuepeuteT (CM6MMTY). SKOHOMUCT-MeHeKep. IKOHOMUKA U
ynpasJsieHne Ha NpeanpuaTum.

3ABOJWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYeCKMX HaykK, cepTUdULMPOBaHHbIN permoHanbHbIi MeHemxep BOB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMNOHHbBIMU NPOEKTaMM, UHBECTULIMOHHOIO aHanu3a, 6usHec-niaHMpoBaHusi, UHAHCOBOro aHann3a, OLEeHKN CTOMMOCTH

6usHeca.
CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

Cdepa npoeccuOHanNbHbIX MHTEPECOB:

YHpaBneHme WHBECTULUNOHHbIMU NMPOEKTaMU, WHBECTULMOHHbIN aHanms, 6VI3HeC-I'IJ'IaHVIpOBaHVIe, d)VIHaHCOBbe/’I aHann3 neAaATeNIbHOCTU
KOMMaHuN, oLleHKa CTOMMOCTHU 6U3Heca, WHBECTULMNOHHBIN 1 d)VIHaHCOBbIIZ KOHCY/bTaHT, GU3HEC-KOHCANTUHT, d)VIHaHCOBbIIZ UHXXWUHUPWHT,
NOCTPOEHNe CUCTEMDI 6I'O)J,)KeTVIpOBaHVIF| KOMMNaHWK, NnoAroToBkKa 3afABOK Ha nony4yeHue 6}O,D,)KETHOFO, KpeauTHoro q)VIHaHCVIpOBaHVIFl
WHBECTULMOHHDbIX NMPOEKTOB, Ha NoJiydeHne Mep nognep>XXKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHaupaT skoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyjapcTBEHHasi MUHXeHepHo-akoHoMUYeckas akagemus (MHXIOKOH).
CepTnduumnpoBaHHbIA pernoHanbHbii MeHegxep BOB.PO.

MockoBckas wkona ynpasneHust CKoONKoBo.

Mporpamma «OLieHKa CTOUMOCTU NpeanpuaTus (6usHeca)» (CaHKT-NeTep6yprckuii rocyiapCTBEHHbI SKOHOMUYECKUI YHUBEPCUTET).
CTtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbli:

KoHcanTuHroas KoMnaHus «AreHTCTBO MHBECTULMOHHOIO Y HMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTUa HOBropoAckoi 06nacTuy, AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepcUTeT uM. . Myaporo, AoUeHT, fieKaH.

CtpaHuua: 4 us 4



