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9KoHOMMYecKas 6e3onacHOCTb NpeanpuaTusa. OpraHnsauus
6e30MnacHOn OroBOpPHOM paboThl

Ha cemuHape 6yayT faHbl MpaKTUYeCKMe peKkoMeHaLmm, Kak opraHM3oBaTb 6e30MacHyo AOroBOPHYO paboTy Ha NpeanpuUsTX ¢
No3MLUN PUCK-MEHEIDKMEHTA.

[ata npoBepeHusn: 21 mana 2024 ¢ 10:00 go 17:30

ApTtukyn: ClM11073

Bup obyueHus: CemuHap

dopmat obyuyeHun: OHnaitH-TpaHCALUMA

Cpok obyyeHus: 1 ieHb

MpoponxutenbHocTb 06yyeHus: 8yacos

CtoumocTb yyactusi: 17 100 py6.

[inA yyacTHMKOB NpefycMoTpeHo: MeToanyeckuit maTepuann.

[lOKYMeHT o OKOH4YaHuM 06ydeHus: CepTudukaT 06 y4yacTum B cCEMUHape.

[lna Koro npegHasHa4veH

PyKOBOﬂ,VITeJ'IeIZ, AUPEKTOPOB No 6€e30MacHOCTH, 3aMecTUTeNen AUpeKTopa no 6e30MacHOCTH, CNeLumanncToB No 6e3o0nacHoOCTH,
cneumanmcToB No 3KOHOMUYECKON 6e30nacHOCTH, BHYTPEHHUX ayAuUTOPOB, OPUCTOB.

Ocob6eHHOCTH NporpaMmmsil

B foroBopHOI paboTe y4acTBYHOT BCe OpraHv3aLmu, He3aBucuMo oT hopM COBCTBEHHOCTY, YCTaBHbIX LieNiel U KoiMyecTBa paboTatoLLmx
COTPYAHUKOB. HekoTopble opraHn3auumn paboTatoT ToJIbKO Mo paXkaaHCKOMY KOJeKCY, HEKOTOpPbIE eLle U Mo OTAENbHbIM 3aKOHaM,
Hanpumep 44-03 nnn 223-93. [1oroBopHyto paboTy MOXHO MYCTUTb HAa CaAMOTEK U YAUBASTLCA BO3POCLUEN 1e6UTOPCKOW
3a[,0/DKEHHOCTU, MPETEH3USAMWN CO CTOPOHbI HANIOrOBOW, OTKaTHON CUCTEME CAENOK B Ballei opraHM3aunm u HU3KUM KayeCcTBOM
nocTaBnsieMbiXx TOBapOB U YCAyr.-

A MOXXHO OpraH13oBaTb JOrOBOPHYHO PaboTy € MO3ULNM PUCK-MEHeIXKMEHTA. PUCKOB BO B3aVMOOTHOLLEHUSIX C KOHTPareHTaMn MoXeTt
6bITb MHOTO, BCE OHU CBSi3aHbl, Kak MPaBuIio, C pPUCKaMu, UCXOASALLMMU OT KOHTPareHTa u puckamu, CB3aHHbIMU C YCNOBUSIMU LOrOBOpa.
EcTb MHOIO 0CO6EHHOCTEN OpraHn3auuy 6e30nacHoi AOroBOpHOM paboTbl B COBPEMEHHON MONUTUYECKON U IKOHOMUYECKOI CUTyaLnK,
a TakXXe B YCI0BUAX CaHKLMOHHOI0 AaBNeHus.

TakxKe CyLLeCTBYHOT crieumdUuyeckme pucky B 3aBMCUMOCTHM OT TUNa Joroeopa (Mpofaa, okasaHue yCnyr, 3aKynka, PEMOHT,
CTPOMTENbCTBO U T.4.). C Yero HaunHaetcs 6esonacHas goroBopHas pa6ota? C n3y4eHuUs 3aKoHOAaTeNbCTBa U NPaBoOBOro Noss, B
KOTOpPOM paboTaeT cama opraHusauus. [lanee - BbI60p KOHTpareHTa, OLeHKa ero HafleXXHOCTU, 06CYXXAEHNEe YCNOBUiA CAenku. 3aTeM
cnefyeT Tekyulasi paboTa Mo BbIMOMHEHWIO YCOBMiIM foroBopa. U Bce. Ha 3ToM oHa Ao/Ha 3aKOHUYUTBLCS .-

Ho B peanbHOW XXW3HN eCTb NPETEH3MOHHO-UCKOBas paboTa, CyAbl, MOUCK JO/MKHUKA, B3aNMOOTHOLLEHUS C CYAe6HbIMY NpUcTaBaMm u
MHble MeponpuaTUsa. ITO ToXe ByAEeT 06CyKAaTbCsi Ha ceMuHape. TakxXe yyacTHUKaM ceMuHapa 6yaeT npefocTaBneHO aBTOPCKoe
MeToAuYecKoe Nocobune No KOPNoOpaTUBHO 6e30MacHOCTH, a Takxke MH(HOPMaLMOHHbIe MaTepuaribl C HOPMaTUBHOWM 6230, METOAUKAMMU,
anropyTMamu ferncTBUI, WabnoHamMm NoKanbHbIX NPaBOBbIX akTOB M0 TeMaTUKe CEMUHapa.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).

CtpaHuua: 113 3
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MeponpusaTne nNpoxoauT B paMKax KypcCa rnosbllieHnA KBaJ'IMd)MKaLI,MMI

e [MonuTuka 6e30MacHOCTU NPeanpUaTHA

[lporpamma o6yyeHus

MoHATMe «6e3onacHasa 4OroBopHas paboTa» Ha NPeAnpuATAM UCXOAS 3 TpeboBaHui 'paxkaaHckoro kogekca P® n nHoro
3aKoHojaTenbCcTBa.

OpraHusaumsa 6e30MacHoi JOroBopHOM paboTbl Ha NpeanpusTUN. MHCTPYKUMS 0 [OrOBOPHOI paboTe. LieHTpanusaums unm
JenernpoBaHue nosHoMouuit. MNpoueaypbl BHYTPEHHEro cornacoBaHus. Boigaya goBepeHHocTein. PaboTa ¢ foncornateHnamu.
PacnpepeneHue 30H OTBETCTBEHHOCTU MeXy NoApasAesieHUs MU U JOSHKHOCTHbIMUY ULLaMU NPeANpUsiTUSE B JOrOBOPHOM paboTe.
MaTtpuua KoMneTeHuunin.

NHdopmaTm3aumsa u uudposas TpaHcHopmMaLms 6GU3HEC NPOLIECCOB, CBA3aHHbIX C JOrOBOPHOW paboTol 1 caenkamu. MNpuHUmMnbl
pa6oTbl Big Data B JoroBopHoit pa6oTe. [[pUMeHeHUe 3/1eMEHTOB UCKYCCTBEHHOIO MHTENJIEKTA NPY BbIGOPE KOHTpareHTa.
Oco6eHHOCTM AOrOBOPHON PaboTbl B YCIIOBUSIX CAHKLIMOHHOIO AaB/IEHNS U HEOMpPeAeNeHHOCTH, a TakxKe B NMpoLiecce aHTUKPU3UCHOIo
ynpaeneHusi. MUHMMU3auus usgepxxek. besonacHocTb 3aKynoK Npu AUCTaHUMOHHbIX (yAaneHHbIX) MeTofax paboTbl.

Oco6eHHOCTb 6e30MacHoi JOroBOPHOM paboThbl B Nepro NPOBEeAEHUS CreLmanbHON BOEHHOW onepaLuu.

Buabl pucka npu 3aknoYeHUM pas3finyHbIX TUMOB A0rOBOPOB (MpoAaKa, oKasaHue yciyr, 3aKyrnka, PEMOHT, CTPOUTENBCTBO U T.4,.).
HanoroBble pucku B LOoroBopHoi paboTe. [oHATNE «A0MKHasi OCMOTPUTENBHOCTb» B COPax C HalloroBbiMy opraHamu. Tpe6oBaHusi
HOpMaTUBHbIX NpaBoBbix akToB PHC Poccmm N0 caMoCTOATENbHOM OLLEeHKE Ha/loroBbIX PUCKOB B CAENKaX.

Pvckun nonyyeHns HU3KOKa4yeCTBEHHbIX TOBApOB WU YC/Yr B 4OrOBOPHbIX OTHOLWeEHUAX. OnpefeneHne KputepmeB KavyecTBa v OLLEHKMN

9 heKTUBHOCTM TpaThbl AEHET.

Pucku 3aBbllLeHUs LieHbl B 3aKYNOYHOMN feaTenbHOCTU. MeTobl LIeHO06pa30BaHus, a TakxXe pacyeTa HayaslbHOM MakCcMMasbHOM
LeHbl. [ToHATHE «LeHa BnajeHuns».

MoHATME KOMMIaeHC-PUCKOB B JOrOBOPHON paboTe. TpeboBaHWUA MeXAyHapOAHOro 3aKkoHoAaTeIbCTBa K MUHUMMU3aLUM KOMITaeHC
PUCKOB B AOrOBOpPHOI paboTe.

OueHKa KOppYMLMOHHbIX PUCKOB B JOrOBOPHOI paboTe. TpeboBaHNA 3akoHoaaTenbcTBa PO no npuHATUIO NpeanpuaTUaAMU Mep no
npeaynpeXxxaeHuto 1 NPoTUBOAENCTBUIO KOPPYNLMU. AHTUKOPPYMLMOHHbIE OrOBOPKM B AOroBopax.

Pucku abdunmpoBaHHOCTN pabOTHUKOB NPEANPUATUSE C KOHTPareHTaMu. MNMoHsATUE «<KOHIMKT MHTEPECOB» B [LOrOBOPHOI pa6oTe.
NHdopMaLrOHHO-aHaNnUTMYeCcKmne 1 NCcMxonormyeckune cnocobbl BbIsIBNEHUS JIMYHON 3anHTEpPecOBaHHOCTY B caenke. OCHOBbI
onepaTMBHOM NCUXOSIOTUMN.

Pucku HapyweHusa Tpe6oBaHWU aHTUMOHOMOJIBHOIO 3aKOHOAATENBCTBA B J0OFOBOPHON pa6oTe. MNoHATUE HeLo6poCcCOBECTHas
KOHKYpeHLuus. KapTenbHbli crosop. Co3fgaHune Ha npeanpusaTMn aHTUMOHOMNOSIbHOMO KOMI1aeHcC.

MoLLEHHUYECKHE PUCKM B AOFOBOPHOM paboTe. MoLLEHHUYECKME CXEMbI, TPUMEHSIEMbIE B FPaXKAaHCKO-NPaBOBbIX OTHOLLEHUSIX.
0Oco6eHHOCTb MOLLIEHHUYECTBA B PasfiMyHbIX BUax 6usHeca.

Pucku HapywweHns MHhopMaLMOHHON 6e30MacHOCTU B JOrOBOPHOW paboTe. CornalieHusi 0 KOHGUAeHLManbHOCTH. 3aluTa aBTOPCKUX
npaB, oxpaHa MHTeNNeKTyanbHON COGCTBEHHOCTM U UHbIX HEMaTepuasbHbIX NPaB NpU B3aMMOOTHOLLEHUM C KOHTpareHTamu.

Pucku, cBsisaHHble C BbiNonHeHWEM TpeboBaHuil hefepanbHoro 3akoHa N2 115-03. MNMoHATHE «nofo3puTenbHas caenkar» B JOKYMeHTax
LlenTpanbHoro 6aHka n PochrHMOHMUTOpUHra. Nprn3HaKky, ykasbiBatoLLme Ha HEOBbIYHbIV XapaKTep CLEJKH.

OpraHun3sauma KOHKYPEeHTHbIX 3aKyNnoK Ha npeanpuaTun. OCHOBHble TpeboBaHus deaepanbHbix 3akoHoB N2 44-03 n N2 223-03 k
6e30MacHoin f,OroBOpHOI paboTe.

MeToabl aHanM3a HafeXXHOCTU KOHTpareHTa. lNpr3Haky onacHOCTU B AieATeNIbHOCTU opraHn3auuu. NMpumeHeHne metoaa Due Diligence
npu oLeHKe KoMnaHuu. MeTobl oLeHKM GUHAHCOBOMN YCTOMUYUBOCTHU U NIATEXECNOCOBHOCTM KOHTpareHTa.

AHanus 6e30nacHOCT! KOMMepYeCcKMX NpeasioXeHni. MayyeHne MHMLMATOPOB NPOEKTa, X MHTEPECHI 1 AeNOBYIO penyTaLmio.
Bepudwukauus npegcraButeneit. MsyyeHme mexaHuama nosyveHusi npubbuin. AHann3 nepBoro KoHTakTa. [loBefgeHuYeckne acnekTbl Npu
OLlEHKe HeHafeXXHOCTU KOHTpareHTa.

MpaBoBas aKcnepTM3a Kak 3/1eMeHT 6e30MacHON fOroBOpHOM paboTbl. 3afa4ym NpaBoBOM aKcnepTuabl. CTaHgapTusaumsa Gopm
porosopa. LLtpadHble caHKUMKM 32 HEBBIMOJIHEHWE YC/TOBUI loroBopa. TUMNOBbIe «MOABOAHbIE KAMHWU» B YC/IOBUSX AOFOBOPA.
MpoTuBOAENCTBME OTKaTaM, HeNpaBOMEPHOMY BbiBOAY aKTUBOB, KOMMEPYECKOMY NOAKYMNY U MHbIM NPOTMBOMNpPAaBHbIM AEACTBUAM B
Z[OroBopHOI paboTe.

OpraHusauusa KOHTPOJIS 3a BbIMOJSIHEHWEM YCIIOBUIA LOrOBOpa KaK 3/IeMeHT 6e30nacHoOM oroBopHoW paboTbl. MOHUTOPUHT
nHdopmaLmm no KoHTpareHTam. Co3faHue anropuTMOB pearMpoBaHuUsi Ha HEBbLIMOIHEHWE KOHTPareHTaMu JoroBOpHbIX 06513aTeNbCTB.
BeneHune aheKTUBHOWM NPETEH3NOHHO-UCKOBOW paboTbl. MOHUTOPUHT HennaTexen. MoHAThe hopcMaXkop B nepuog Kpusuca u
naHgemMun. MeamaTopcTBO Kak cnocob Aocyae6Horo yperynmpoBaHus criopa. [cmxonornyeckue, opuanyeckme, UMmnaXKeBble U UHble
cnocobbl BO3LENCTBUA Ha AOMKHMKA.

CospaHue ahdeKTUBHOro BHYTPEHHEro KOHTPOJIA 3a AOFOBOPHOW paboToi Ha NpeanpuATMM. CUCTeMa BHYTPEHHEro KOHTPOS No
mogenun COSO. KomnoHeHTbl no mogenu COSO. «<Marunyeckuin ky6» COSO.

CucTema BHYTPEHHUX NPOBEPOK, PMHAHCOBBIX pacc/ieloBaHUiA U UHbIE NpoLiefypbl B 4OFOBOPHOW paboTe.

CtpaHuua: 2 M3 3
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[lpenogaBaTenu

KOBbILUEBA MapuHa CemMeHOBHa

Kangnpaat aKOHOMUYeCKnx HayK, KOHCYyNbTaHT NO BONpoCcaM obecrevyeHuns 6e30nacHoOCTU npeanpusaTuin, cneymanucT B o6nacTu pUCK-
MeHe)XMEHTa, pa3pa60TKM N BHeApPEeHNA KOMMNIaeHC-CUCTEMDI.

yl'lpaBﬂeH‘-IeCKVIIZ onbIT Ha A0JDKHOCTHbBIX MO3NLUUAX AUPEKTOpPa AenapTaMeHTa no obecrneyeHmnto 6e30MacHOCTU U ynpaBneHna puckamum B
KPYMNHbIX 3apy6e)|(Hb|x N OTe4YeCTBEHHbIX XonAuHrax 6onee 25 ner.

3aBepytollas kadheapor «IKoHOMUYecKasi 6e30MacHOCTb U NPOTUBOAENCTBUE KOPPYNUUN», NnpenogaeaTten EMBA, uneH HaunoHanbHom
Accouunaunmn KomnnaeHc.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

o ['ocylapCTBeHHasi U-permoHasnbHas 6e30nacHoCTb.

o OpraHusaums cucTeMbl 6e30MacHOCTH X03NCTBYIOLLMX 06 bEKTOB.
e JKOHOMMYecKasi 6€30MacHOCTb.

¢ KOHKypeHTHasi 6e30MacHOCTb.

o PUCK-MEHEeIKMEHT.

o Paspab6oTka U-BHefipeHMe KOMIIaeHC-CUCTEeMbI.

JIOBAKOB BaneHTnH BuktopoBuy

SKCI'IepT-I'IpaKTVIK B 06/1acTu KOpI'IOpaTVIBHOVI 6€30MacHoOCTH. BuaHec-KOHCYNbTaHTMNO BONpocam 6e30MacHOCTH MeXAyHapoaHOro
AEeNoBOro CoTpyaHu4ecTBa.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

e PaspaboTka cTpaTernv KopnopaTMBHOM 6€30MacHOCTU NPeanpuUaTUs.

e HopmaTuBHO-NpaBOBOe 06ecrneyeHne fesTeNbHOCTM CYX6 KOPropaTUBHOW 3aLUMTbl XO3SNCTBYHOLLMX CYGbEKTOB.

e OpraHusauus obecneyenusi 6esonacHocTn npegnpusTuil TOK (B cootBeTcTBMM ¢ D3-256 0T 21.07.2011, MocTaHOBNEHNUSIMI
MpaeutenbctBa PO NeN2 458-460, 993, MeToanyeckumu pekoMeHgaumum MuHaHepro-2012 v np.).

e PaspaboTka 1 BHefpeHWe CUCTEMbI 06eCNeYeHNs 6€30MacHOCTM XO3ANCTBYHOLLMX CYy6GbEKTOB OT Yyrpo3 TEPPOPUCTMYECKOro XapakTepa
M aKTOB HE3AaKOHHOr0 BMeLLaTeNbCTBa.

o [MocTpoeHune ahheKTUBHON CUCTEMbI 6€30MaCHOCTU NPEANPUATUI, UMEIOLLUX 3arpaHuYHble hunuansl.

e BepeHue B cneynanbHOCTb «KOHKYpeHTHas pasBegkay.

e KappoBas 6e3onacHOCTb Ha npeanpusitun. Ee opraHusauus, GopMbl U MeTOAbI 06ecrneyeHus.

o OpraHusauus NpoBeAeHuns CNyXXebHbIX paccriefjoBaHuii (paséupaTenbCTB) Ha NPeANpPUATUMN.

e [loroBopHas paboTa Ha NpeanpuaTAM U BONPOCbI 06eCcnevYeHns IKOHOMMYECKOM 6€30MacHOCTH.

o besonacHoe npoBefieHNe NpeanpuaTMeM KOHKYPCHbIX npoueayp (no ©3 NeNe 44 n 223).

o OpraHusauus B3aMMOAEeNCTBUA NoApasfenieHunin U cnyx6 no NPOTUBOAENCTBUIO MOCTYMEHUS HA NPeAnpUaTUe KOHTpadaKTHON,
dhanbcnPuUuMpoBaHHOM N HEKAYECTBEHHOMN MPOAYKLMMN.

o OpraHusauus v obecneyeHne NPoMycKHOro U BHYTPUOGEKTOBOMO PeXXMMa Ha NpeanpusTun.

I'IpenoAaBaTenchaﬂ AeATeNbHOCTb:

MpoBoauMT obyyatoLume nporpaMmbl At BafenbLeBs, TON-MEHEAXXEPOB U PyKOBOAUTENEN B 6U3HEC-LUKOAX Mo AUCUUMNIIMHAM,
CBsI3aHHbIMM C KOPMOpaTUBHOM 6€30MacHOCTbIO NPeAnpUsaTUA pasiMyHbIX GOPM CO6CTBEHHOCTMU.

O6pasoBaHue:

1981 r. JleHMHrpapckuim rocyiapcTBeHHbIN yHuBepcuteT um. A.A. XXgaHosa.
1985 r. Akagemus-(r. MockBa)

OnbIT paboTbl:

e 2005-2017 rr. MAO «"a3npom», 3aMeCcTUTeNb HavyanbHUKa YnpasrneHus kopriopatneHomn 3awmtbl 000 «[Ma3npom TpaHcras CaHKT-
MeTepbypr».

2001-2005 rr. AKuMOHepHbIN BaHk «Poccusi», XoNanHroBasi CTPyKTypa 6e30nacHOCTH, 3aMeCTUTENb FreHANpeKTopa.

¢ 1994-2001 rr. HayanbHWK oTAena cnyx6bl 6e3onacHocTy (Kommepyeckue 6aHky, LieHTpanbHbii BaHk Poccuitickoin ®eaepauun).
e 1981-994 rr. FlocygapcTBeHHas cnyxo6a.

KopnopaTuBHbie KNUeHTbI:

aznpom, Masnpom HedTb, PocHedTb, Jlykoin, TpaHcHedTb, bawHedTh, TaTHedTh, PocaTtoMm, PocTex, Poccetu, AspodnoT, CeBepcTarns,
Hopwunbckuii HuKkenb, Pocarpo, MasnpomM6aHk, AB «Poccusx, CI'C, CTpoiiMoHTax, MeradoH, MTC, bunaiiH (Bcero okono 200).

CtpaHuua: 313 3
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