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[MoBbiWweHne 3PHEKTUBHOCTH NPeanpUATUA Ha OCHOBE
MHTEerpauum CUCTEMbl MEHEAXXMEHTA KayecTBa U 6epexmBoro

NpoV3BO/ACTBA

B nporpamMme Kypca cnyuwiaTtenu nonydat npaktn4eckne pekomeHgaumm no nHTerpaumm CUCTemMbl 6epe>Kn|/|Boro npounsesoacTBa C
yxe ﬂ,eVICTByPOLLI,eVI CUCTEMOMN MeHe)XMeHTa kayecTBa. OnbITHble QKCMEePTbI-NMPAaKTUKN MOKaXyT onTuMalibHble cnocobbl
COBMELLEHUA 3TUX CUCTEM ANA NOBbIWEHNA Sd)(beKTVIBHOCTVI npoueccoB nNponsesoAcTBa U AeATEJIbHOCTU NpeanpuaTmna B LLEJIOM.

[ata npoBepeHus: OTKpbiTas AaTa

Bup o6yuyeHus: Kypc noBbilweHust KBanudukaumm
dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 3 gHs

MpopomkuTenbHOCTb 06yuyeHus: 24yaca

[InA y4acTHMKOB NpefyCMOTpPEHO:

MeToaunyeckuii MaTepmarn, Kode-naysbl.

[loKyMeHT no oKoH4YaHuu o6y4eHmns: o nToram obyyeHus ciyliaTenu, yCnewHo NpoLefLlne UTOroByto aTTecTaluio No nporpamMmme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBogutenei n co6CTBEHHUKOB NPeANpUATUIA, FMaBHbIX MHXEHEPOB, AMPEKTOPOB MO Ka4yecTBy, CreunanncToB cnyx6é kayectea n CMK,
pyKkoBoAuTEenNen oTAEN0B pasBUTHS MPOU3BOACTBEHHbIX CUCTEM,BCEX 3aMHTEPECOBaHHbIX CNeLuanmcToB.
3TO MeponpusTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

MepBbliii AeHb.
CucteMbl MeHe)KMeHTa KauecTBa (CMK) u cuctembl MeHegpKMeHTa 6epeXknneoro npoussoacTea (CMBI).

o OCHOBHbIE NOMOXEHUSA CUCTEMbI MEHE)KMEHTA KayecTBa.
o OCHOBHbI€ MOMOXEHUS CUCTEMbBI MEHE)KMEHTA 6ep6)KJ1VIBOI'0 nponseoacTBa.

WuTerpauus CMK u CMBIN.

e Llenn, 3agaym, npenmyLiecTaa.
o [MpuHumMnbl nHTerpaymm CMK n CMBI.
e MeTtogabl nuterpaunm CMK n CMBIT.
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e OCT P 57522-2017 - mogenb nHterpaumm CMK n CMBIT gnsa ynpaBneHnsa NOTOKOM CO34aHuA LLEHHOCTU.

e OneMeHTbl AN UHTerpaLumn CUCTEMbl MEHEZ)KMEHTa KauyeCcTBa U CUCTEMbl MeHe)KMeHTa 6epexIMBoro npoussoacTaea (Mo pasgenam
ctaHaapToB FOCT P MCO 9001 1 FOCT P 56404) cornacHo PekoMeHAaUuaM Nno NpuMeHEHUIO MPUHLMNOB 6epeXIMBOro NpoM3BoACTBa
B pa3fIMyHbIX OTpacax NpoMmblLLieHHocTH Mpukas MuHnpomTopra P® ot 20 utoHs 2017 roga N2 1907).

e OTanbl CO34aHNA UHTErPUPOBAHHOW CUCTEMbI MEHEL)KMEHTA.

MpakTukym: Onpegenexune yposHs 3penoct CMBI npeanpuatua cornacHo NOCT P 56406 — 2015 «BEPEXJTIMBOE NMPOU3BOACTBO.
AyaunT. Bonpochbl Ansi OLleHKN CUCTEMbI MEHEPKMEHTax.

BcTpanBaemoe KayecTBo.

o [MpuHumMn «3He».

e YpOBHU BCTpavBaHuA KayecTBa.

e [leTnu kavecTBa.

o KntoueBble NokasaTenun KayecTBa.

MpakTukym: M3yueHue onbiTa nHTerpaumm CMK n CMBIT Begywero npegnpusatus Poccuum.
BTopoit geHb.
WHCTpyMeHTbI COBepLUEHCTBOBaHUS CUCTEMbI yrpaBJieHus .

¢ YnpasneHue puckamn. Metogonorua FMEA-aHanusa.
o MeToaunka uckntoueHus gedekToB B paboTe 8D. dTanbl. NpakTuyeckun paséop.
e 8 LaroB peLueHusi NpobnemM B COOTBETCTBUM ¢ MeTOAOM PPS.

MpaKTuKyMm: YnpaBneHue puckamu npoaykumumn Ha ocHose FMEA-aHanusa.

TpeTunit feHb.
WHCTpyMeHTbI, No3BonsioL e A06MTbCA BbICOKON NPOM3BOAUTENBHOCTYU NPEANPUATHUS.

e BHegpeHue metofoB "ToyHo BoBpems” (JIT) n "KAHBAH".

o [pumepbl npumeHeHna TPM. BHegpeHne meToaa SMED "bbicTpas nepeHanagka".
o [pumMeHeHmne cuctembl SC No opraHMsauumn paboymx MecT.

e CTaHaapTHble onepaLmoHHble npoueaypbl (COM).

o MHnumnposaHmne cuctembl nogaun KAMOIEH-npeanoxenuii.

e MeTog Lean Six sigma.

MpakTukym: BusHec-cumynsuus «MoTeHuman ynyJLieHuii npoweccar.

o [poekTUpoBaHue (MOAENMPOBaHNE) «BbICTPbIX U Ka4eCTBEHHbIX» NMPOLECCOB.

e MeToaunKa oLeHKM pa3pabaTbiBaeMOro NpoLecca C TOYKN 3peHUst ero CTOMMOCTM U COOTBETCTBUA TPEGOBAHUSIM.
¢ OpraHusaums BbIxoaoB B npoueccol (Fem6a). CocTaBfieHne KOHTPOSIbHbIX JIMCTKOB HabOAEHUA.

o MeToabl NOBbILWEHUSA KayecTBa U CKOPOCTM NPOLECCOB.

WHTerpauus metonoe bepexxnueoro nponseogctea (bIM) B npoueccbl CMK.

Cnoco6bl MHTEerpnpoBaHna B eANHYHO CUCTEMY Tpe6OBaHMVI n AOKyMeHTauunu no 6epe)KJ'IVIBOMy npon3BoACTBY U CUCTEME MEHEKMEHTa
KayecTBa.

MpaKTuuyeckune HaBbIKU NPpMOGPETaIOTCA B XOAe 6U3HEC-CUMYNSALMKM, B KOTOPOI MOAeNMpyeTca B3auMogeincTBUe CNyx6 un
noapa3saeneHuii NpeAnpUATUS NPU NPUMEHEHUN UHCTPYMEHTOB 6epeXXIMBOro NPpoM3BoACTBa.

[lpenopaBaTenu

MPEMNOOABATEJb
KaHgmnaaTt aKoHOMUYeCKMX Hayk. MpoteccuoHanbHblii MHXeHep Poccum, nobeanTenb Beepoccuiickoro KoHkypcea «MHxeHep roga» B
HOMMUHaUMN «MeHea>KMEHT KayecTBa».

MPEMOLOABATEJIb

MpodeccnoHanbHbIRKOHCYNbTaHT M TpeHep ¢ 1993 ropa. CepTuduumpoBaHHbIi 6usHec-TpeHep AMI Management Institute (TepmaHusi) no
HanpasneHuto «06yyeHne pykoBoauTeneii». dKcnepT B 061acTu yrpaBaeHnUs, pasBuTUs U NOBbILLEHNUA 3PHEKTUBHOCTU BU3Heca.
Pa3spaboTumk MeToauk B o6nactu ynpasnenus HR: GMT u AKADS.
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