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[paKTukKa BHeApPeHNs TEXHOIOMMN 6epexxnMBoro NPoM3BoACTBa
Ha NpeanpuATUM

MpakTuka BHeapeHus Lean Production nokasana, YTo cTaHAapTHbIE «3anafHble» pelenTbl He MOryT 6biTb MPOCTO CKOMMPOBaHbI
Hawumu 3aBogamu. MNpu BHeAPEHUN BaXKHO NPaBUIIbHO YYUTbIBATb crieLuduyeckme ycnosus cBoero npegnpusitus. Nogéupatb
TONbKO T€ UHCTPYMEHTbI, KOTOPbIE peasibHO peLlaT CyLLeCTBYOLME Ha NPeANPUATUM NPOGIEMbI, MTOMOrYT CBOEBPEMEHHO BbISIBUTb
M NUKBUAMPOBATL OLWMOGKKU. B npouecce BHeagpeHUss HEO6XOAMMO BOBJIEKATb BCEX PaBOTHUKOB NpeanpusiTUs, rae Kaxablil
COTPYAHMK AOMXEH TOYHO 3HATb CBOKO POJSib M 3agayy, cobntogaTb BCe METOLMKN BHEAPEHUS.

[ata npoBepeHusn: 24 -26 nonsa 2024 ¢ 10:00 go 17:30

ApTtukyn: Cl11587

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [1HeBHOM

Cpok obyyeHus: 3 fHsl

MpoponxutenbHocTb 06yyeHus: 24uaca

Mecto npoeepeHus: r. CaHkT-lNeTepbypr, yn. NeTtponaenoBckas, 4. 4, nutep A. CtaHuns meTpo «[leTporpagckas».
CtoumocTb yuacTtus: 45 500 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

J[I0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLine UTOroByo aTTecTaLuto No NporpaMme
06y4eHus, MoslyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3NEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

PyKOBO,D,MTeJ'IeVI BbICLLEro 1 cpeHero 3BeHa nNpon3BoOACTBEHHbIX KOMMaHUI, TEXHUYECKUX AUPEKTOPOB, M1aBHbIX UHXEHEPOB,
ANPEKTOPOB MO NPoOn3BOACTBY, ANPEKTOPOB MO Ka4yeCTBY, Ha4aJIbHUKOB NMPON3BOACTBA, Ha4a/IbHUKOB LIeXOB N NPON3BOACTBEHHbIX
Y4acCTKOB.

Lienb o6y4yeHus

Jatb npon3BoACTBEHHOMY NepcoHany 3HaHuA o 6epe)KJ'IVIBOM npon3BoACTBE, ero MeTofax U MHCTpPYMeEHTax, O HEo6X0AMMOCTH U
BO3MOXXHOCTAX BHeApPEHUA 6epe>+(nMBoro nponsBoAcCTBa Ha CBOEM npeanpuaTun, 0 TOM Kakme BO3MOXXHOCTU U KaKne I'IpO6J'IeMbI
oXXunparT pyKOBOp,VITeﬂeVI Ha nyTn BHeApeHNA HOBOIro noaxoa B opraHnsaumnm npon3BoACcTBa; paCCMOTPETb B AeTanAax aJiroput™Mm
BHeApPeHUA 6ep6)KJ'IVIBOI'O NPOnU3BOACTBA, KaK CpeaAcTBa peleHNa akTyaslbHbIX NPOU3BOACTBEHHbIX 3a4ay npeanpuaTus;
KOHKpPeTu3npoBaTtb QCbeeKTbI n pesynbTaTtbl OT BHEAPEHUA 6epe)KnM30ro NPoOnU3BOACTBA, NOAESIUTbCA NOJIOXKUTEJIbHbIM ONbITOM
BHeApeHnA 6ep6)KJ'IVIBOFO npon3BoACTBa Ha peasibHbIX MpeanpuaTuax.

OCcO6eHHOCTM NpOorpaMmb
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Oco6Yo LLEHHOCTb CeMUHapy NPUAAET TO, YTO ceMmUHap 6a3npyeTcs Ha ONbITe NPaKTUYECKUX BHEAPEHWUI 6epeXxXIMBOro NPOM3BOACTBA.
Ha uéTkoM onpefeneHun ponei, 0653aHHOCTel M NPAKTUYECKUX AeWCTBUI NpU BHegpeHun JIMH-TexHoNorui paboyumx, a Takxe
pyKoBOAWTeNEeN NPOM3BOACTBA — OT MacTepa 0 AUPeKTopa.

CUIbHOM CTOPOHOM CeMUHapa SIBNSIETCA MaKCMMalibHasi OPUEHTUPOBAHHOCTb Ha NPaKTUYEeCKOoe NPUMEHEHNE MHCTPYMEHTOB TEXHOOTUK
BepeXxnMBoro NpouMsBoOACTBa, AAOTCA KOHKPETHbIE aifrOPUTMbI C MOLIAroBbiM pa3BepTbiBaHWEM U BHEAPEHWEM CUCTEMbI Bepexnuneoro
NPOV3BOACTBA C MOMOLLbIO JOPOXHOMN KapTbl.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHUK).

[TporpamMmma ob6y4yeHus

BGPE)KJWIBOG NpPou3BOACTBO.

o Meonoruns 6epexnmBoro NpoM3BoacTBa.

o [MpuHumnbl bepexxnusoro NponssoacTea.

e BHegpsiTb nu He BHeapsiTb? B Kakon cTeneHn? Kak 6bICTpo?.
e MoTKMBbI AN15 BHEAPEeHUs1 6epeXxIMBOro Npon3BoOACTBa.

e PesynbTaTbl OT BHEAPEHMS 6epeXxInBoro Npon3BoACTBa.

MHCprMeHTbI 6epe)KnuBoro npousBoAcCTBa.

e MeTtopg ynopsifounBanus (5C). 30HMpoBaHue.

o OpraHusaums NpoU3BOACTBEHHbIX MPOAYKTOBbIX AYEeK.

e CxeMaTMyHOE MPOEKTUPOBaHME 6epPEXIMBOro NPoM3BOACTBA.

e MeTog BbiTArnBaHus. MoTtok. CynepmapkeT. KaH6aH. DUDO.

o CMHXpOHM3aUna NPON3BOACTBEHHbIX U NOMMCTUYECKUX onepauuin. TakT.
o JIT «TOYHO-BOBpEMSI».

o BbipaBHuMBaHue 3arpysku. Metog OXOX.

e banaHcupoBka noToka.

e Busyanusauus. BusyanbHoe ynpaBneHne npoLeccoM nponsBoACTBa.

e BcTpavBaHMe KayecTBa B NPOU3BOACTBEHHbIN NpoLecc.

o BbicTpasi nepeHanagka o60pyaoBaHus.

o ObLee 06CnyXMBaHUe 060pyLOBaHMSA.

o CTaHfapTusauus onepauuin.

e MHTerpaumsa Tpyaa.

e /crnonb3oBaHne HeUHAHCOBbIX NOKa3aTenein 6epeXxxIMBoro NPOM3BoACTBa.

OpraHusauus 6epeXxMeoro NpoM3BoACTBa.

o [lpaBuna noctpoeHus bepexnusoro lNponssoacTsa.

o [1naHMPOBKM 6EPeXMBOro NPOM3BOACTBA.

o O6opynoBaHMeE N TEXHONOTMN 6EPEXINBOrO NPOM3BOACTBA.

e Ponb nepcoHana B 6epexxnvBoM npoussoacTse (Ha 3anage u B Poccun).

e MH(bpacTpykTypa 6epexiMBOro NnpomM3BoACTBa.

e [TOTOK MaTepurasnoB B 6epeXxTMBOM NMPON3BOACTBE, 6epexx/ivBas 3aBOACKas JIOTMCTUKA.
e [lnaHMpoBaHMe B YCNOBUSIX 6EPEXIIMBOrO MPOM3BOACTBA.

BHeapeHne 6epeXxnMBeoro NpoM3BoACTBa.

e AnNroput™m nepexoja oT TPaAMLMOHHOIO NPOU3BOACTBA K 6EPEXINBOMY NpousBoAcTBy. Cneunduka PoccuMinckoro nytu.
e Pecypchbl, HE06X0AMMble Ha BHeIpeHNe 6ePeXIMBOro NPOM3BOACTRA.
e Tun opraHn3auum NpeanpusTAsS U NOAXOA K YNPaBNEHWIO NEPCOHANIOM B 6epeX/IMBOM NPOU3BOLCTBE.

KnioueBble hakTOpbl ycnexa BHeApeHUs1 TexHonorum bepexxnueoro npoussosacTea.

e TUMWYHbIE OLLIMOKM BHeApeHUA.
(] KpaCHbIe KHOMKN 1N noABOAHblIe KaMHU NMpU BHeAPEHUN.
o KntoyeBble dJaKTOpr ycnexa BHeApPeHnA TeXHONormm EGPE)KTIVIBOI'O npoun3soacTea.

I'IpaKTuqecxuﬁ onbIT BHegpeHusa 6epe)|(nMBoro NMPOU3BOACTBA Ha peaJibHbIX NpeAnpuUATUNAX.

o CJI0XXHOCTM M ONAcHOCTM BHeAPeHUst 6epeXxxIMBOro NpoM3BoACTBa Ha POCCUICKMUX NPeANpUSATUSIX.
o MNoBblweHne 3hHeKTUBHOCTM paboTbl NPeANpPUATUS NPU BHEAPEHUM MHCTPYMEHTOB 6epexIMBOro nponsBoAcTBa. Nowarosas
JOPOXHasi KapTa BHeApeHMUsI.
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Mpumepbl BHeapeHns 6epeXknuBoro npou3BoACcTBa:
3akntoyeHune. BoiBogbl.

e Moaxoabl K NPUHATUIO peLueHvu7| OTHOCUTENIbHO BHEAPEeHNA 6epe)KJ'IVIBOI'O npounsBoacTBa.

[lpenogaBaTenu

MPEMNOLABATESb
HavanbHuWK oTAaena pasBuTus NPpoM3BOACTBEHHON cucTteMbl AO.

MPEMOLABATEJIb
JKCMepT No 6epexnnBoMy NponM3BoACTBY, npenogaBatenb PAHXulC.

MPEMOOABATEJIb

K.3.H, aKCnepT-NpaKTUK B-0611acTy yNpaBieHns NpeanpusiTUeM, OpraHn3aLmm NpoM3BoOACTBa, BHeAPEHWS IMH-TEXHONOMUIA 6epeXxIMBoro
Npou3BOACTBA. [IMNIOMUPOBaHHbIV TPEHep, GU3HEC-KOHCY IbTaHT.

MpodeccroHanbHbIi onbiT paboTbi:

leHepasnbHbIV AMPEKTOP rpynnbl 3aBoAoB (KOM6WHAT U-ABa 3aBoAa) KoHuepHa «EBpocepBuC»; ynipaBnsitoLwmii ampekTop IK-«<MMK»;
ONPEKTOpP No-MapKeTuHry n-cobity N'K-«MMK»; aupekTop no-mapKeTuHry n-npogaxam MA-«ME[W»; gupekTop no-cébity TA-«Menudapo».
MeXxxayHapoaHble CTaXXMPOBKMU:

Atlas Copco, opraHnsaumsi NponM3BoACTBa B-MawmMHocTpoeHun; KERA, opraHnsaumsi BeHuypHoro 6muaHeca; SSAB, opraHusauums
NpOu3BOACTBA B-MeTalypruyeckor npombiwneHHocTy; Kilafors, ontumusauus npomssoacTBeHHbIX npoueccos; KoHuepH Atria Plc,
opraHusauusa NpoM3BoACTBa B-NULLEBOI NpoMblwneHHocTH; Ferruform Scania-AB, opraHusauuma npoussoacTea B-aBTOMOGUNbHOM
npomblwwneHHocTy; Overtornea Utveckling, passutue 6usHeca.

MpodeccnoHanbHble KOMMETEeHLUK:

KoHcynbTaHT No 6epexxnmBoMy NPOM3BOACTBY, BeAyLUUiA MPOUM3BOACTBEHHbIX Y AUPEKTOPCKUX NPOrpamMM; TpeHep Mo HanpaB/ieHUHo
«lMpounssoacTBO MUPOBOro kiacca», WCM. InnnoMmnpoBaHHbIN TpeHep Mo ynpaBneHuto NpeanpusaTnem, ypoeHno «Level 4».
Keanudwukaumsa rapaHTupoBaHa KoponeBCKUM 3K3aMeHaLMOHHbIM COBETOM BenukobpuTtaHum, aunnom RSA N2 MBO019T1.
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