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Pa6oTa ¢ MONOAEXbIO Ha NPeAnpPUATUU: Kak pa3paboTaTb
[.0/ITOCPOYHYIO CTpaTEruo NpUBEYEeHUs, pasBUTUSA U
yAepXaHUsa MONoAbIX CeLNanncToB

Monogple cneuuanucTbl - 3To 6yayliiee KOMMNaHuu. Ecnv npeanpusiTue NNaHUpyeT CBOE pasBUTUE HA HECKONbKO NET BRepes, To el
He 060MTUCDL 6e3 3ToI KaTeropun. Kak npuBnekaTb TanaHTAMBYHO Mosofexb? Kak MOTMBMPOBaTb MONOAbIX crieumanncToB? Kak
chopMrpoBaTh NONOXUTENbHbIN HR-6peHs KoMNaHWK, YTo6bl MPUBEYb MOJTIOAbLIX COTPYAHUKOB?KaK YyCKOPUTb
npodeccuoHanbHyo aganTtauuio MoNoabIx cneumanucToB? Kak BbICTPOUTb 3G HEKTUBHOE COTPYAHUYECTBO MEXAY NPeAnpUATUEM,
y4e6HbIMM 3aBeieHNSIMM 1 OpraHamu BNacTv Mo NPUBMEYEHUIO MoNoLexn?Ha Kypce cnyLiaTeny no3HaKoMsTCs C OMNbITOM
nepefoBbIX NPeANpPUATUIA MO NPUBNEYEHUIO U YAEPXKAHUIO MOTOLEXM.

JOata nposegeHus: 18-21 utoHa 2024 ¢ 10:00 go 17:30
ApTtukyn: ClM11120

Bup o6yuenus: Kypc noBblilleHust kBanudukaumm

®dopmart obyueHus: OHNaH-TpaHCAAUMS

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yyacTtusi: 46 800 py6.

[AnA yyacTHUKOB npeaycMoTpeHo: MeToanyeckuin matepuarn.

[lOKyMEeHT no oKOHYaHuM o6yyeHus: Mo nToram obydeHus crylaTenu, yCnewHo npoLleaLline UTOroBYyo aTTeCTaLUIO MO NporpaMme
06y4eHus, MoslyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHUsi 06pa30oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Koro npegHasHa4veH

[MpeKTOpoB Mo nepcoHany, pyKkoBoAUTENei oTAena NepcoHana, pyKoBoaUTeNei oTaena 06yYeHnst u pasBUTUSA NepcoHaa, MeHeaKepoB
o nepcoHarny, CneynanncTos no nporpaMmam CoLmasnbHOro pasBuTUs nepcoHana.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHns Ha Kypce cnyluiaTesnu:

o CHopMMPYIOT NMOHMMaHMe 0CO6EHHOCTEN MOJIOAOIO NMOKOJIEHUST: LEHHOCTEN, MOTPEBHOCTEN, MOTUBALMM K TPYZY U 06yUYEHWHO.
e PaccMOTpAT COBPEMEHHbIE MHCTPYMEHTbI MPUBJIEYEHNS MOJTOAbIX CMELUanucToB.

o Y3HaloT, KaK BbICTPOUTb afanTaLuio MOMOAbIX COTPYAHUKOB.

e M3yyaT nyylume npakTMKM MOTMBALIMU MOJIOAOIO NepcoHarna.

e [ony4aT HaBbIK GOPMUPOBAHMSA MONTOLEXHOM NMONUTUKM HA CBOEM NMPeAnpUATUN.

o OCBOSIT NPaKTUYECKME UHCTPYMEHTbI HOPMUPOBAHMS JONTOCPOYHBIX TPYAOBbLIX OTHOLLEHUI C MOJTOAbIMU COTPYAHUKAMU.

e [103HAKOMSITCS C MUPOBBIM M POCCUIACKUM OMbITOM NEePesoBbIX NPEANpUsTU MO NPUBIIEYEHUIO U YAEPXKAHUIO MOJIOAEXM.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpMopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

CtpaHuua: 113 3


http://www.finkont.ru

[TporpamMmma oby4yeHus

AeHb 1.
MpuBneyeHne MonoAabix cneyuanncToB Ha NnpeanpusaTHe.

e OCO6EeHHOCTU NOKONEHWUM Y U Z: LLEeHHOCTU M NOTpe6HOCTU. HoBble NoAXoAbl NOBbLILLEHWUA NPUB/IEKaTeNIbHOCTU paboTofaTens Ans
MONOAEXM.

e [pakTrKa apHeKTUBHOIro COTPYAHUYECTBA MeXAY NPEeANpUATUSIMY, y4eOHbIMU 3aBeeHMAMU U OpraHaMu BAacTu Mo NpUBJIEYEHUIO
Monogexu. HTerpaums npousBoAcTBa U 06pa3oBaHNA Kak OCHOBa KaueCTBEHHOW NOoAroTOBKM MONOAbIX KaipoB HEO6X0AMMO
KBanudukaumm.

e CTpaterus obecrneyeHunsi TOCTOSIHHOIO NOTOKA MOJIOAEXM B-KOMMaHuK. Jlyuline npakTUKN POCCUACKUX KOMMaHWi no-paboTe
c-Monofexbto. CoBpeMeHHble MHCTPYMEHTbI U TEXHOIOTUW MPUBJIEYEHUsI MONOAEXM: NporpaMMbl Ha6opa BbinyckHUKOB (GRP),
dbopmunpoBaHue HR-6peHa KOMNaHWMM B CTYAEHYECKOW CPeAe, CTaXXUPOBKM, event peKpyTUHT. MOUCK 1 NpuBReYeHne Monoabix
cneunanucToB Yepes colnasnbHble CETU.

o GdopMupoBaHUMe KaapPOBOro pe3epBa Ha KJtoUYeBble Npodeccur U AoMKHOCTU. MnaHMpoBaHUe Kapbepbl MOMOAbIX KaApoB: 0630p
NPUMMEpPOB, anropuTMbl, NpaKkTuKa.

MpakTukyMm: OnpepeneHne KapbepHbIX OPUEHTaLMA MONOAEXU ANnst POopMUPOBaHUS 06LLEro BEKTOPa Lienel ¢ paboTogaTenem.
JeHb 2.
OpraHu3aLuus npouecca aganTaLuu MONIOAEXMN Ha NpeanpUATUM.

e Buabl agantauuu. Pofib HacTaBHKWKA B peannsalum NporpamMm ConpoBOXAEHUS Y PasBUTUA MO KOMMETEHLIMAM MONOAbIX KaipoB.
o [ocTpoeHune ahhHeKTUBHON CUCTEMbI HaCTaBHUYECTBA Ha NPeANPUATMM B 6 LIAros.
¢ OLeHKa No KOMMEeTEeHLMAM, Kak OCHOBa NJlaHMpPOBaHUsi pasBUTUA: MHCTPYMeHTbI BbiGopa.

npaKTMKyMZ npoeegeHne caMooLeHKN MO KOMNEeTeHUNUAM ANA BbiABIEHUA obnactem pa3BUTUA.

o GopMUpoBaHUe UHAMBUAYaNbHbIX 06pasoBaTesibHbIX MapLLIPYTOB: TEXHOMOMMM U MPaKTUKa NPUMEHeHUs. YNpaBneHne TanaHTamMu.
¢ KOHTpOsb pe3ynbTaToB afanTaumnm, oLeHKa ahheKTUBHOCTH NPOBEAEHHbBIX MEPOMPUATUIA.

OeHb 3.
0C06eHHOCTU NOCTPOEHUS CUCTEMbI MOTUBALMU ANt MOJIOAEXMU.

o CouwuanbHasi NofMTKa NPUMEHUTENIBHO K MOJTOZIEXMW, CUCTEMA MaTePUanbHOroO U HeMaTepUanbHOro CTUMYIMPOBaHUS MOTOAbIX
KagpoB.

e HR-TpeHAbl B paboTe ¢ MONOAbIM NOKOJIEHNEM — reimudurKaums, CTUMynupytoLlas cpega M KoMaHa006pa3oBaHue.

o MOTVUBaLMOHHbIV ayauT B MONOAEXHO Cpefie: UHCTPYMEHTbI U NPaKTUKa NPUMEHEHHUS.

o MpodunakTuka v yperynmpoBaHue KoHhIMKTa NokKosieHni, ahdeKTUBHbIE KOMMYHUKALMK C MOJIOABIMU KafpaMMu.

e MeToabl MOALEPXKAHUS| aKTUBHOCTU MOJIOAEXMN U UHCTPYMEHTbI GOPMUPOBaHMUS [LOMFOCPOYHbIX TPYAOBbIX OTHOLLEHWA.

MpakTuKyM: YHuUBepcanbHasi TEXHONOMMA BAUSHUS — «MOTUBALMOHHOE UHTEPBbLIOY».

YnpaBneHne naMeHeHUsAMM.

. ﬂ,MarHOCTI/IKa TeKyLl,ero CoCToaHusA pa6OTbI C MoJioaexXbho. Orlpe,qeneHMe CTpaTerun u TakTUKn coBepLleHCTBOBaHNA pa60TbI.
MpakTukym: opmurpoBaHue nnaHa MeponpuaTuid. MporHo3 aGheKTUBHOCTU.

o [Noaaep>xaHne pecypCHOro COCTOSIHUS B MPOLLECCE YNPaBEHUSA UBMEHEHUSIMMN.

AeHb 4.

MpaBoBble acneKTbl OpraHU3aLumn paboTbl C MOJIOAEXbIO.

e HoBaluu 3aKoHofaTeslbCcTBa B paboTe ¢ MosiofAbiMu cneuuanuctTamu. MNpasa M 06s93aHHOCTM paboToaaTens.

o [paBuna nony4yeHus cybcuamnin 3a TpYAOYCTPOMCTBO MONOAEXM. [TporpamMa cy6ecmampoBanns HaiiMa npogfieHa Ha 2024 rog,

e Pa3paboTka NloKanbHbIX aKTOB, PeryiMpyoLmx paboTy ¢ MONoAexbto. JTokanbHble HOpMaTMBHbIE NPaBOBbIE aKTbl NPeAnpUsTUS,
perynupytoLime nopsaoK NpoBeAeHUsA NPaKTUKK, NPaKTUYECKOW NOArOTOBKM, CTaXXMPOBKN. Pasaen o MonoaeXHow NoiMTuke B
KOJITEKTUBHOM [,0rOBOpE.

o [loroBopHble OTHOLLEHNA C y4EOHbIMU 3aBeeHUAMMU, PETYMpYIOLLe NPOBeAEHNE NPOM3BOACTBEHHOM NpakTnkn. 06si3aTenbCcTBa
CTOPOH.

e OcobeHHOCTH 0OpMNEHNS TPYAOBbIX OTHOLLIEHUI, CBSA3AHHbIX C MPaKTUKON, NpohobyyeHneM Unu AONOSIHUTENIbHbIM
npodeccroHanbHbIM 06pasoBaHueM B popMe CTaxupoBku. O6ecrnedeHne TpeboBaHUIA MO OXpaHe Tpyaa.

o 06yyeHVe MONOAbIX CMELMannCTOB B MHTepecax U 3a CHET CPpeACcTB paboToaaTtensi. Buabl LoroBopos 1 ohopmeHe NPaBOOTHOLLEHWA.
Cyne6bHast npakTuKa.

o OdopmeHune onnatbl TpyAa pyKoBoAUTENEN NPAKTUKM.

e OCO6EeHHOCTM TPYAOYCTPOMNCTBA HECOBEPLLUEHHONETHUX.

CtpaHuua: 2 M3 3



[lpenogaBaTenu

EJINCTPATOBA N'annHa BaneHTUHOBHa

3KcnepT no TpyAOBOMY NpaBy, NPaKTUKYIOLLUIA OPUCT, NpeacefaTenb TpeTeiickoro cyaa. OnbIT BeieHUs rpaxxaaHCKuX aen B cyax
o6Len topucaunkumm 6onee 20 net. ABTop MogenbHoro TpyAoBOro Kogekca rocyaapcts — yyacTHukos CHIC. ABTop cTaTtei no TpyaoBoMy
npasy.

[JoueHT kadeapbl rpaaaHcKoro u TpyfoBoro npaea topuandeckoro dakynoteta PAHXuIC npu MNpe3aungerTte PO.

LLLEPBEMHA HnHa AnekcaHapoBHa

3KcnepT No TEXHOIOTUSIM Pas3BUTKS NMepcoHana u paboTbl C KaJpoBbIM Pe3epBOM, GU3HEC-TPEHEP, MCUXO0JIOT, MPaKTUKYHOLLMIA
KOHCYNbTaHT No HR-MeHeXMeHTY.
3amecTutenb aupektopa CaHKT-NeTepbyprckoro MHCTUTyTa NpakTU4eckomn ncuxonorumn u HR-TexHonorum.

OnbIT paboTbli:

Bonee 15 net onbiTa B chepe ynpaBneHWsi nepcoHanoM, paboTbl MO OpraHn3aLum cMCTEMbl KOPMOPATUBHOMO 06yyeHus, GopMUpOBaHUS U
pasBUTWSA KaApPOBOro pe3epBa Ha KpynHewnLumx npeanpusaTusax CaHkT-MeTepbypra. B OAO «/IOMO» — 3aMecTuUTeslb HavyanbHWKa
ynpaesieHusi no paboTe c NepcoHasnom, B annapare ynpaeneHusi C3® PocTeniekoM — HavasnbHUK Cly>X6bl KaapoBOro
aAMUHUCTPUPOBAHMUS.

KopnopaTuBHbie KNUeHTbI:

ABMWALMOHHbIV 3aBOA, . YNaH-YA3, Ypanbckuii pefepanbHblil yHuBepcuTeT r. EkaTepuH6ypr, OXXHas TeNeKOMMYHMKaLMOHHas KOMMNaHus
r. Bonrorpag, Mapatenbckuii gom «[lpaiie» r. CaHkT-leTepbypr, CeTb pecTopaHoB «EBpa3usi» r. CaHkT-TeTep6bypr, MO3I r. CaHKT-

MeTepbypr v gpyrue.

CtpaHuua: 313 3
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