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Pa6oTa ¢ MONOAEXbIO Ha NPeAnpPUATUU: Kak pa3paboTaTb
[.0/ITOCPOYHYIO CTpaTEruo NpUBEYEeHUs, pasBUTUSA U
yAepXaHUsa MONoAbIX CeLNanncToB

Monogple cneuuanucTbl - 3To 6yayliiee KOMMNaHuu. Ecnv npeanpusiTue NNaHUpyeT CBOE pasBUTUE HA HECKONbKO NET BRepes, To el
He 060MTUCDL 6e3 3ToI KaTeropun. Kak npuBnekaTb TanaHTAMBYHO Mosofexb? Kak MOTMBMPOBaTb MONOAbIX crieumanncToB? Kak
chopMrpoBaTh NONOXUTENbHbIN HR-6peHs KoMNaHWK, YTo6bl MPUBEYb MOJTIOAbLIX COTPYAHUKOB?KaK YyCKOPUTb
npodeccuoHanbHyo aganTtauuio MoNoabIx cneumanucToB? Kak BbICTPOUTb 3G HEKTUBHOE COTPYAHUYECTBO MEXAY NPeAnpUATUEM,
y4e6HbIMM 3aBeieHNSIMM 1 OpraHamu BNacTv Mo NPUBMEYEHUIO MoNoLexn?Ha Kypce cnyLiaTeny no3HaKoMsTCs C OMNbITOM
nepefoBbIX NPeANpPUATUIA MO NPUBNEYEHUIO U YAEPXKAHUIO MOTOLEXM.

Jata npoBegenusn: 8- 11 oktA6ps 2024 ¢ 10:00 go 17:30

ApTtukyn: ClM11121

Bup o6yuenus: Kypc noBblilleHust kBanudukaumm

®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

Mecto npoeefeHnus: r. CaHkT-MNeTepbypr, yn. NeTtponaenosckas, 4. 4, nutep A. CtaHuus MeTpo «[leTporpagckas».
CtouMocTb yyacTus: 46 800 py6.

[Ana yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii maTepuarn, kode-naysbi.

[lOKYMEHT Mo OKOH4YaHuM 06ydeHus: 1o nToram o6ydeHus ciyLaTeny, yCrnewwHo npoLuejLine UTOroByto aTTecTaluto no nporpaMmMe
06yyeHus, Mosly4atoT Y 40CTOBepeHMeE 0 NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

[lMpeKTOopoB No nepcoHarsy, pyKoBoAUTENei oTAena nepcoHana, pykosoavTenei otaena o6yyeHus U pa3BUTUA NepcoHana, MeHeaXepos
no nepcoHarny, CreunanmMcToB Nno NporpaMmMam coLuanbHOro pasBUTUS NepcoHana.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHUs: Ha Kypce ciyluaTenu:

o ChopMMpYHOT NOHMMaHMe 0COGEHHOCTEN MOJIOAOIO NMOKOJSIEHUSE: LLEeHHOCTEN, MOTPEBHOCTEN, MOTUBALMMU K TPYAY U 06yUYeHWHO.
e PaccMOTpsIT COBpEMEHHbIE MHCTPYMEHTbI MPUBJIEYEHUSt MONOAbBIX CMELMannCcToB.

o Y3HaloT, KaK BbICTPOUTb afanTaLmnio MOMOAbIX COTPYAHUKOB.

e M3yyaT nyylume npakTMKM MOTMBALIMU MOJIOAOrO NepcoHana.

e [MonyyaT HaBblK POPMUPOBAHUSI MOSTOLEXHON NMOMMTUKN Ha CBOEM MPeANpUATUN.

o OCBOSIT NpakTUYECKNE MHCTPYMEHTbI HOPMUPOBaHUS JOTOCPOUHBIX TPYAOBbLIX OTHOLLEHWUI C MOSTOAbIMU COTPYAHUKAMU.

¢ [103HAKOMSITCS C MUPOBBIM U POCCUIACKUM OMbITOM NEPeOBbIX NPEANPUATUI NO NPUBJIEYEHUIO U YAEPXKAHUIO MOJIOAEXM.

CtpaHuua: 113 3
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
MpueneyeHne MonoAabIX CNeLManCToOB Ha NpeanpusaTHe.

o OCO6EeHHOCTM NMOKONEHWUN Y U Z: LLEHHOCTU M NOTPe6bHOCTU. HoBble NoAXoAbl NOBbILEHUS NPUBIeKaTeNIbHOCTU paboTofaTens Ans
MOJIOAEXM.

o [pakTrKa aPPeKTUBHOrO COTPYAHUYECTBA MeX Y NPeANpUATUSIMY, y4ebHbIMU 3aBEeHUSIMU U OpraHaMu BAacTy MO NPUBIEYEHUIO
Monoaexu. MuTerpauns nponssoacTea v 06pa3oBaHMsa Kak OCHOBa Ka4eCTBEHHOM NOAFOTOBKM MONOAbIX KafpoB HEOH6X0AMMOM
KBanudukaymm.

e CTpaterus obecrneyeHunss NOCTOSHHOIO NOTOKa MOJIOAEXM B-KOMMaHuK. Jlyyline npakTUKU POCCUACKUX KOMMaHWi no-paboTe
C-MonoAexbto. CoBpeMeHHble MHCTPYMEHTbI U TEXHOSIOTUK MPUBJIEYEHUSI MONOAEXN: NporpaMMbl Habopa BbinyckHUKoB (GRP),
dbopmupoBaHue HR-6peHza KOMNaHMM B CTYAEHUYECKOW Cpese, CTaXXUPOBKU, event peKpyTUHT. MOWCK 1 NpuBReYeHne Monoabix
crneunannucToB Yepes coumnarbHble CeTu.

o GopMMpOBaHMe KapOBOIro pe3epBa Ha KJltoyeBble Npodeccum n JOMKHOCTK. [TnaHnpoBaHue Kapbepbl MOJIOAbIX KagpoB: 0630p
NpPUMepOoB, aNropPUTMbI, NPaKTMKa.

MpakTukyMm: OnpegeneHne KapbepHbIX OPUEHTaL M MONOAEXM ANst GOPMUPOBaHUA O6LLErO BEKTOPA Lienen ¢ pabotogaTenem.
OeHb 2.
OpraHu3aLus npouecca aaanTaluy MONIOAEXMN Ha NpeanpUATUN.

e Buapl agantaumun. Ponb HacTaBHUKa B peanuaauuum NporpaMmm CONpOBOXAEHWUS U Pa3BUTUS MO KOMMETEHUUSAM MOJIOAbIX KaapoB.
e [ocTpoeHune apHeKTUBHON CUCTEMbBI HACTaBHUYECTBA Ha NPeanpuATUN B 6 LIaros.
e OueHKa No KOMMNETEHLUMAM, KaK OCHOBA MJIaHUPOBaHWUSA PasBUTUS: MHCTPYMEHTbI Bbl6opa.

MpaKTuKyMm: npoBefeHme cCaMoOLEHKMN MO KOMMETEHLMAM ANS BbISBIEHUS obnacren pas3BuUTUA.

o GopMUpoBaHue MHAMBUAYaNbHbIX 06pasoBaTesibHbIX MapLIPYTOB: TEXHOMOMMM U MPaKTUKa NPUMeHeHUs. YpaBeHne TanaHTaMu.
o KOHTposb pe3ynbTaToB afanTauuy, oueHka 3hheKTUBHOCTH NPOBEAEHHbBIX MEPOMPUSATHIA.

OeHb 3.
0co6eHHOCTM MOCTPOEHUSI CUCTEMbI MOTUBALMK A/ MOJIOAEXM.

o CouuanbHasi NonnTKa NPUMEHNUTENBHO K MOJTOZIEXMW, CUCTEMa MaTePUanbHOro U HeMaTepUanbHOro CTUMYIMPOBaHNUSA MOJTOAbIX
KaapoB.

o HR-TpeHAbl B paboTe C MOMOAbLIM NOKOSIEHNEM — reMMUdUKaLms, CTUMYIUPYIOLLAn Cpesa M KoMaH4006pasoBaHue.

o MOTVBaLMOHHbIV ayauT B MONOAEXHOW Cpefie: UHCTPYMEHTbI U NPaKTUKa NPUMEHEHUS.

e MMpocdunakTka v yperynmpoBaHme KoHbIMKTa nokoneHuii, ahhekTBHbIe KOMMYHUKALWUKU C MONOABIMU KagpaMMu.

e MeToab! NoAAepPXaHUA aKTUBHOCTY MOSTIOAEXN U MHCTPYMEHTbI HOPMMUPOBAHNUSA [OSITOCPOYHbIX TPYAOBbIX OTHOLUEHWA.

MpakTukym: YHuBepcanbHasa TEXHOIOMUSA BIMAHNA — «<MOTUBALIMOHHOE UHTEPBbLIOY.

YnpaeneHue U3MEHEHUAMU.

o JlnarHocTtuka TeKyLLero CoCTosiHUA paboTbl C MONoAeXbio. OnpefeneHve cTpaTerny U TaKTMKN COBEPLUEHCTBOBAHMSA paboThbl.
MpakTukym: dopmurpoBaHmne nnaHa meponpuaTuid. MporHo3 aGheKTMBHOCTH.

o MNopnep>xkaHne pecypcHOro COCTOSIHWSA B MpoLiecce ynpaB/ieHNst UBMEHEHNSAMMU.

JeHb 4.

MpaBoBble acneKTbl opraHu3aLmu paboTbl C MONTIOAEXKbIO.

e HoBauuu 3akoHofaTenbcTBa B paboTe ¢ MONIoAbIMU crieluanuctamu. Mpasa u 06si3aHHOCTY paboTogaTensi.

¢ lNpaBuna nonyyeHusi cy6cuanii 3a TpyAoyCTPOMCTBO Monofiexu. MporpaMMa cy6cuampoBaHus HaliMa npogeHa Ha 2024 rop,.

e PaspaboTka oKasibHbIX aKTOB, PETYIMPYIOLLMX PaboTy C MOSIOAEXbHO. JIoKasibHble HOpMaTUBHbIE NMPABOBbIE aKTbl NPeANPUSATUS,
perynupyoLLme NopsifoK NpoBEAEHNS NMPAKTUKK, MPaKTUYECKOW NOArOTOBKM, CTaXKUPOBKU. Pasfen o MoiofexHoi NonuTuke B
KOJINEKTUBHOM [IOrOBOpE.

o [10roBOpHblE OTHOLLEHUS C y4eBHbIMU 3aBEAEHUAMM, PETYIMPYIOLLME NPOBEAEHME NPOU3BOLACTBEHHOMN NPaKTUKK. O6s3aTeNbCTBa
CTOpOH.

CtpaHuua: 2 M3 3



e OCco6eHHOCTM 0POPMIIEHUSA TPYAOBbIX OTHOLIEHWIA, CBA3aHHbIX C MPaKTUKOMW, NPOGOoBYyYEHUEM UM JOMONHUTENBHBIM
npodeccroHanbHbIM 06pasoBaHneM B hopme cTaxunpoBku. ObecneveHne Tpe6oBaHUiA MO OXpaHe Tpyaa.

o 06yyeHVe MONoAbIX CMELMAnMCTOB B MUHTepecax U 3a CYET CpefcTB paboToaaTtensi. Buabl LoroBopos 1 ohopmieHMe NPaBOOTHOLLEHMA.
CynebHas npakTuka.

e OdopmeHve onnatbl Tpyaa pyKoBoAUTeNeN NPakTUKMU.

e OCO6EeHHOCTU TPYAOYCTPOMUCTBA HECOBEPLUEHHONETHUX.

[lpenogaBaTenu

EJTIMCTPATOBA NannHa BaneHTUMHOBHA

3KcnepT No TPyAOBOMY Mpasy, MPakTUKYIOLWWIA FOPUCT, Npeaceaartesb TpeTenckoro cyaa. OnbIT BeAeHUA rpaXkjaHCKUX Aen B cyaax
o6Len ropucamnkumm 6onee 20 net. ABTop MogenbHoro TpyAoBOro Kogekca rocyaapcts — yyacTtHukos CHI'. ABTop cTaTtei no TpyaoBoMy
npas.y.

JoueHT kadeapbl rpaXkjaHCKOro 1 TpyAoBoro npaea topuaunyeckoro dakynbteta PAHXuUl'C npu Mpesnaente PO.

LUEPBEUHA HnHa AnekcaHapoBHa

3KCnepT No TEXHOMOTUSIM PasBUTKS NMepcoHana u paboTbl C KaJpoBbIM PE3EPBOM, GU3HEC-TPEHEP, MCUXO0JIOr, MPaKTUKYHOLLMIA
KOHCYNbTaHT No HR-MeHeaXMeHTY.
3amecTtutenb aupekTopa CaHKT-[leTepbyprckoro MHCTUTYTa NpakTUYecKomn ncuxonorun n HR-TexHonorui.

OnbIT paboTbl:

Bonee 15 net onbiTa B cdepe ynpaBneHnsi nepcoHanoMm, paboTbl MO OPraHn3aLmmn CMCTEMbl KOPMOPaTUBHOIO 06yyeHns, popMUPOBaHUA U1
pa3BuUTUS KaAPOBOro pesepBa Ha KpynHenwwmnx npeanpuatusax CaHkt-NeTtepbypra. B OAO «JTOMO» — 3aMecTuTenb HavanbHWKa
ynpassieHusi No paboTe C NepcoHasnom, B annapare ynpasneHmsa C3® PocTenekoM — HayanbHUK CNy>X6bl KaApOBOro
aAMUHUCTPUPOBaHUS.

KopnopaTuBHble KIIUEHTbI:

ABMaLUMOHHbIN 3aBOA I. YNaH-Y a3, Ypanbckuit peaepanbHblii yHuBepcuTeT I. EkaTepuHEypr, l0XxHas TeneKoMMyHUKaLUOHHAasi KOMMaHWA
r. Bonrorpag, Uapatenbckuii gom «[paie» r. CaHkT-lMeTepbypr, CeTb pecTopaHoB «EBpa3usi» r. CaHkT-TeTep6bypr, MO3IM r. CaHKT-
MeTepbypr u gpyrue.

CtpaHuua: 313 3
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