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[TowaroBbIW NpakKTUKYM pacyeTa NPOU3BOLCTBEHHbIX
MOLLHOCTEN 1 3arpysku ob6opyaoBaHus

OCHOBHOW 3afjauei Kypca fIBNSieTCs akTyanm3aums 3HaHUi No MeTofaM pacyeTa NPOM3BOACTBEHHbIX MOLLHOCTeV NPeanpuUsTAil C
pa3fiMyHbIMU TUNaMK KoHdUrypaummn nHbpacTpykTypbl. Kypc nossonsieT chopMMpoBaTb CUCTEMHbIE 3HAHUS MO PacyeTy
NPOV3BOACTBEHHOM MOLLHOCTM COBPEMEHHOMO NMPOM3BOACTBEHHOIO NPEANPUSATUAA U COMYTCTBYHOLLMX XapaKTEPUCTUK, a TaKxKe
NPOU3BOAUTL aHaNW3 NoJsyYeHHbIX pacyeTHbIX AaHHbIX. OCOBEHHOCTbIO Kypca ABNSETCA NpUKNaaHas HanpaBlIEHHOCTb: peLleHmne
NpPaKTUYECKMX 3aJad Mo pacyeTy MOLLHOCTH, PACCMOTPEHNE anropuTMa 1 0CO6EHHOCTel pacyeTa Af1s Pa3fiyHbiX BULOB
NMPOU3BOACTB, hakTopbl, BAUSIOLWME HA NPOU3BOACTBEHHYIO MOLLHOCTb, IPUMEpPbI UCMOSIb30BaHNS pacYeToB B CO34aHUM GU3HEC-
nnaHa, npakTuyeckne pekoMeHaaLum no onTUMM3aLnm NPOU3BOLCTBEHHON MOLLHOCTY NPeAnpUATUS.

JaTta npoBegenus: 23 -24 ceHTs6psi 2024 ¢ 10:00 go 17:30
ApTtukyn: MC21254

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 2 fHs

MpoaonmxkutenbHoCcTb 06y4YeHus: 164yacos

MecTo npoBegenus: r. MockBa, yn. 3o0Tas, 4. 11, 6u3Hec-LUeHTP «3010T0», 5 aTax. BceM yuacTHUKaM BbicbinaeTcsi NoApo6Has cxema
npoesfa Ha cemuHap.

CtoumocTb y4acTus: 38 500 py6.
[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuan, kode-nayabl.

[I0KyMeHT no oKoH4YaHUU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLline UTOroByo aTTeCcTaLuto No NporpaMme
06y4eHus, MoJlyyatoT Y [OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ina Koro npegHasHayeH

CneumanucToB u pyKOBOp,I/ITeJ'IeVI NPOU3BOACTBEHHbIX U NNAHOBO-3KOHOMUYECKUX NoapasfeneHni NPoM3BOACTBEHHbIX NPeanpUATUNA.

Llenb o6yuyeHus

CDOpMI/IpOBaHMe CprKTypVIpOBaHHOVI CUCTEeMbIl 3HaHUI No pacyety I'IpOVISBOACTBeHHOIZ MOLLUHOCTU NpeanpuaTma BO B3aMMOCBA3NU C
XapaKTepucTnukamu, 06bEKTUBHO onpeaenarnwmMmn TeXHUKO-aKOHOMMNYeCKoe COCTOAHNE NpOonU3BOACTBaA.

PesynbTaT 06y4yeHus

B-pe3ynbTaTe 06yuyeHUs: yHaCTHUKM:

. an06peTyT 3HaHUA, YMEHUA N-HaBblKU B-06/1aCTU pacyeTa I'IpOI/ISBO,D,CTBeHHOVI MOLWHOCTHU NpeanpuaTus;
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e COKpaLlleHNAa Henpoms3BoAUTENbHbIX NOTEPb U-HE-pernaMeHTUPOBaHHbIX NepepbiBOB B-paéoTe NO-TEXHNYECKUM
M-OpraHn3auUMoHHbIM MpUYMHaM;

e aKTyanusauuu GpakTUYecKUx BpeMeHHbIX HOPM TPYAOEMKOCTU U3rOTOBEHNS;

e MOBblWEHNA 3PHEKTUBHOCTM UCMOIb30BaAHNS 060PYA0BaHMSA U-NMepcoHana;

e yBENNYEHUsI MPOMNYCKHOW CMOCOGHOCTW NPOU3BOACTBA;

e 3KOHOMMWYECKOro 060CHOBaHUSI MEPONPUSATUIA NO-MOAEPHM3ALIMUN U-TEXNIEPEBOOPYXXEHNUIO MPOU3BOACTBA.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

prnnMpOBaHme TEeXHO/I0r'M4YeCKnX MapLlpyToB U3roToBJZIEHUA NMO-TEXHOJTIOTMYECKUM onepaunam n-nepexoam.
AHanuna NoNHoTbI YKa3aHUA TeEXHONOIr’M4yeCcKux onepauMVl VI-OﬁOpy,D,OBaHVIFl B-TEXHOJIOr'M4YECKUX MapLipyTax.

C60p uHhopMaL MK 06-uMetoLLLeMcs 060pyAoBaHNUM. pynnMpoBaHue 060pyAoBaHUS MO-NPUHLMMAM CXOXeCTH 06paboTKu
M-B3aMMO3aMeHAEMOCTMU.

MpoBepKa CXOAUMOCTU YTBEPXKAEHHBIX U-DAaKTUYECKUX HOPM TPYAOEMKOCTH.
C60p MHbOpMaLMM O-NPOU3BOACTBEHHDbIX MaHax No-KOMMYECTBY U-HOMEHKAType.

BbisiBNeHue y3Knx MecT B-NPON3BOACTBEHHON CUCTEME M-NIOTEPb PaboYero BpeMeHU U3-3a HepernamMeHTUPOBaHHbIX NepepbiBOB
B-paboTe.

C60p nHbopMaL MK o-pakTUYeCKMX NPOCToAX 060pyA0BaHUSA NO-TEXHUYECKUM M-OPraHN3aLMOHHbIM NpuiMHaM (Hanagku).
C60p uHbopMaLm o-pakTUYecKon ANUTENbHOCTU U-TPYL0EMKOCTM NaHoBbIX TOUP.

C60p uHbopMaLmm o-hpakTUYeCKOM YPOBHe KauecTBa, Nepeesikax n-ypoBHe TEXHONOMMYECKUX NOTepb.

C6op nHbopmaLuu o-nnaHmpyembix OKP.

PacueT feiicTBuTeNnbHOro hoHza paboyero U-MallMHHOrO BPEMEHMU.

Pacuet Tpe6yemoro poHaa paboyero U-MallMHHOIO BPEMEHMU.

PacueT nedvunta n-npocdmumTa NpoN3BOACTBEHHbBIX MOLLHOCTE No-rpynnam 060pyLoBaHus.

PacuyeT k03 HMLUMEHTOB 3arpy3km 060pyL0BaHUA U-BbISIBNIEHWE BEAYLUMX rPYNn 060pyAOBaHMS.

PacyeT TpebyemMoro KonunyecTea 060pyA0BaHUs NO-rpynnam.

PacyeT TpebyemMoi YNCNEHHOCTM NEPCOHAa Ha-NPON3BOLACTBEHHbIX y4acTKax.

MoarotoBka T30 NO-M3MEHEHUIO PEXMMOB PaboTbl NPOM3BOACTBEHHbIX Y4aCTKOB, YNCTIEHHOCTU NepcoHana u-npuobpeTeHnto
060pyA0BaHUS.

[lpenogaBaTenu

MPEMOOABATE/b

9KcnepT-npakTuK. Cneymanuct no cTpaTermyeckomy 1 onepaTMBHOMY NiaaHNMPOBaHUIO 1 OpraHM3aLMmn NPou3BOACTB.
Mpov3BOACTBEHHDIN onbIT 6onee 20 neT. 3aMecTUTENb PyKOBOAMUTENA akKpeANTOBAHHOIO OpraHa no cepTuduKaumm cuctem
MeHe[PKMeHTa KayecTBa. TpeHep-KOHCY/IbTaHT No 6epexiMBoMy 1 6e3edeKTHOMY MPOU3BOACTBY, ONTMMU3aLIMKN NPOLECCOB CK1aACKOM
1 TPAHCMOPTHOMN NOTUCTUKK, TEXHONOMUAM FMBKOro ynpaBneHus npoektamu Agile. Cneuunanuct YepHoro nosica Lean Six Sigma. 9kcnept
no cepTuduKaLmm CUCTEM MeHeXXKMEHTa KayecTBa 1 6epeXxIMBoro Npon3BoACTBaA.
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