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PaspaboTka- BHegpeHue ahHeKTUBHON CUCTEMDI
BO3HarpaxgeHusa no KPI Ha ocHoBe MmeTtogonorun BSC u PM

B xoAe Kypca noj pyKoBOACTBOM NMPU3HAHHOIO 3KCMepTa y4aCTHUKM y3HAtOT, Kak paspaboTaTtb 3G deKTUBHYO cucTeMy
BO3HarpaxaeHusi no céanaHcmpoBaHHbIM KPI, Kak BbICTPOUTbL CUCTEMY BO3Harpa)keHusi B OCHOBHbIX, MOAAEPXXUBAOLWUX U
NPOEKTHbIX NOApa3feNneHusix.

Darta npoeepgenus: 30 ceHTs6ps - 1 okTA6psa 2024 ¢ 10:00 po 17:30
ApTtukyn: MC22026

Bup 06yyeHus: Kypc noBbllweHust KBanudukaumm

®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBeaeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbiCblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

CtoumocTb yyacTtus: 33 800 py6.
JAns y4acTHUKOB NpefyCMOTPEHO:

MeToaunyeckmii MaTepmarn, Kobe-naysbl.

[lOKyMEeHT no oKOH4YaHuM o6yyeHuns: o nToram obydyeHus cryliaTenu, yCrnewHo npoLeaLine UTOroByo aTTeCTaLUIO Mo NporpaMme
06y4eHus, NoslyyatoT Y JOCTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBO
BeJleHUsi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

[vpekTopoB no nepcoHany, pyKOBO,D,VITeJ'IeVI oTAaenos MoTuBauuMn n KoMmneHcaunu, Ha4yaJlbHMKOBU COTPYAHUKOB 0Twu3, MeHeKepoB no
nepcoHany.

Ocob6eHHOCTH NporpaMmmsil

LLeHHOCTb NporpamMMbli: Mo AaHHbIM UCC/elOBaHW, BHEAPEHWE Ha NPeAnpUsSiTUM CUCTeMbl Bo3HarpaxaeHus no KPI noebiluaeT
pe3ynbTaTUBHOCTb 6M3Heca Ha 15-25%.

CnywaTtenu nosyyat 3HaHUS U MHCTPYMEHTbI, Hanbosiee akTyasibHble Ha CEroAHALHUIA eHb B 3apy6eXXHO 1 pOCCUICKOW NpaKTHKe, a
TakXXe Heo6XxoiMMble HaBbIKM U YMeHWs AN pa3paboTKu WU COBEPLIEHCTBOBAHUS CUCTEMbI OM1aTbl TPYAa, KOTOPbIE MOBbICAT Bally
3HAYMMOCTb M LIEHHOCTb KakK BHYTPU KOMMaHWK, Tak U B LIE/IOM Ha pblHKe TpyAa.

BoHycCbl NSl y4aCTHUKOB Kypca:

o LllabnoHbl B Excel ana pacyeta pasmepa Bo3HarpaxkaeHus.
o KomnnekT cTatern aBTopa Kypca EneHbl BeTnyXckux.
e MaTepuanbl no Teme «HemaTtepuanbHaa MOTUBaLUAY».

CtpaHuua: 113 3


http://www.finkont.ru

PesynbTaTt 06y4YeHus

B pe3synbTaTe 06y4eHus cyliaTenu y3HaloT:

e Kakoi1 fomkHa 6bITb CMCTEMA OnaThl TPYAa, YTOObI OHa 6blna 3hHeKTUBHOMN U cnoco6CTBOBaNa POCTY pe3yibTaTUBHOCTU?
e Kak paspaboTaTtb uenun n c6anaHcmpoBaHHble KPl komnaHumn n nogpasgeneHuin no metogonorun BSC?

e Kak pa3paboTaTb ahPeKTUBHYIO CUCTEMY BO3HArpa)kaeHus no c6anaHcmpoBaHHbiM KPI?

e Kak BbICTPOUTb CUCTEMY BO3HarpaaeHusa B NOAAEPXKMBAIOLWMX U MPOEKTHbIX NoApasaeneHnax?

e [lonyyaT 3HaHWUSI U MHCTPYMEHTbI AN1A pa3paboTKy UM COBEPLLEHCTBOBAHUS CUCTEMbI ONaThbl TPyAa CBOEN KOMMAHUM.

9TO MeponpuaATMe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

MeponpuaTve NpoxXoauT B paMKax Kypca NoBbleHNs1 KBanndbukaumm:

e PaspaboTka 1 BHeapeHue ahdHeKTUBHOM CUCTEMbI MOTUBALIMM NepcoHana: Bo3HarpaxaeHusi no KPI Ha ocHoBe MeToL0/10rni
BSC, PM u cuctembl rpengos

[TlporpamMmma oby4yeHus

AeHb 1.
Ctpaterus n-coctaensiowmue Total Rewards.

e PaspaboTka Total Rewards ctpaterumn Total Rewards-— cOBOKYNHOIro BO3HarpaXkieHusi Ha-0CHOBE Liesieit U-cTpaTermm KOMMnaHum.
o CocTaBnsitoLLMe COBOKYMHbIX [JOXOA0B.

Pa3pa6oTka KapTbl Lieneil n-rabnuubl cbanaHcUpoBaHHbIX NokKasaTenel no-metoaonoruu BSC— ocHoBa Ansa pa3pa6oTku adpdekTrBHOI
CMCTeMbl BO3HarpaXkaeHus.

o PaspaboTka KapTbl Lieneit KoMnaHmm no-metToaonorun BSC c-y4yeToM NpuUMHHO-CRIeACTBEHHbIX CBA3EN.

o Kakux puHaHcoBbIX Lenen-Bbl XoTuTe gocTnyb?

e Llenun n-nokasaTenun KNMEHTCKON COCTaBNSAOLLEN.

o Kakune BHyTpeHHWe 6U3Hec-NpoLiecchbl HE06X0AMMO yNyuLwnTb? Lienun no-cocTaBnsitoLLein BHYTPEHHME GU3HEC-NPOoLecChl.

o Llenn n-KPI B-o6nactu ynpaBneHusi NepcoHasioM.

e PaspaboTka Tabnuupbl cbanaHCUpoOBaHHbIX NOKa3aTesieit Ha-ypoBHE KOMMaHWU.

o puMepbl Tabnumy c6anaHcMpoBaHHbix Leneit n-KP1 ana Ton-MeHeaepoB-— Kak OCHOBbI A/ OL€HKU pe3yibTaTUBHOCTH
N-BO3HarpakaeHums.

MpakTukyMm: PaboTa Haf KeiicoM. PaspaboTka Tabnuy, cbanaHcupoBaHHbIxX Leneit n-KPI ana pykoBoauTteneit OCHOBHbIX NoApasaeNieHui.
BHeppeHne PM— ynpaeneHue 3¢ ¢deKTUBHOCTbIO. ANrOpUTM pa3paboTKu CUCTEMbl BO3HarpaX<eHus.

e OCHOBHble NpuHUMNbI cucTeMbl Performance management-— ynpasnieHne aeKTUBHOCTbIO.

e OTanbl pa3paboTKN CUCTEMbI BO3HArpaXaeHus!.

o OnpepneneHve pe3ynbTaTUBHOCTU COTPYAHMKA. BapuaHTbl B3aMMOCBS3U pe3ynbTaTUBHOCTU C-pa3MepPOM BO3HAarpaXK aeHusl.
e PacueTt pasmepa Bo3HarpaxaeHusl.

[eHb 2.

Pa3pa6oTka athpeKTUBHOI CUCTEMbI BO3HarpaXxaeHus no-peaynbratam Ha-ocHoee KPI fnst oOCHOBHbIX noApa3aeneHuil (NPoUusBoACTEO,
npojaxm).

e Tabnuubl uenei n-KPI ana kommepyeckux nogpasaeneHnin. Pacyert pesynbTaTMBHOCTY U-pasMepa BO3HarpaxAeHus Ha-nmpumMepe
pykoBoAWUTENs OTAena NpoAax.

e Tabnuubl uenei n-KPI ana npon3BoACTBEHHBIX NoApasfeneHnit. PacyeT pesynbTaTMBHOCTU U-pa3Mepa BO3HArpaxaeHus Ha-npumMepe
HayvasibHMKa Lexa.

e 2-noaxopa K-hopMupoBaHuto Tabnuy, Lenei. Kakoii BbibpaTb? MpenmyluecTsa n-HegoctaTku. Tabnumubl BO3HarpaxaeHus
B-3aBWCUMOCTU OT-Pe3ysIbTaTUBHOCTMU.

Paspa6oTka adeKTUBHON CUCTEMbI BO3HarpaXkaeHus Ha-ocHose KPI ans noaaep)xusatowmx nogpasgeneHui.

CtpaHuua: 2 M3 3


/training/all/razrabotka-tseley-kpi-bsc-pm-grejdy-kurs-v-moskve/
/training/all/razrabotka-tseley-kpi-bsc-pm-grejdy-kurs-v-moskve/

e Anroput™m paspaboTku uenei u-KPl gns nopaepXxvBatolmx nogpasaeneHui.

o ®opMynbl pacyeta %-BbinonHeHus ueneit n-KPI. Mpumep pacyeta CSI-uHAeKca yLOBNETBOPEHHOCTU BHYTPEHHUX K/TMEHTOB.

e Tabnuubl uenei n-KPI ana noaaepXuBaroLwmnx noapasfeneHuii: pykoBoaUTENS OTAeNa NepcoHana, PyKoBoAMTENsl OTAeNa 3aKymnku,
rnaBHOro 6yxranTtepa, 3aB. CKIaf0M U-ApYyrux.

o Tabnuubl uenen n-KPI gna pykoBoanTens oTaena MapKeTuHra, pykosoautens-UT, pyKoBoaMTeNs OpUANYECKOM CNyX6bl,
pyKOBOAUTENA TEHAEPHOro oTaena.

e Kak paccuntaTtb U-NpUMeHATb MexayHapoaHble KPI: NPS —uHAekc npoasuxeHus (noaaep>Xkun) BHewHUxX knveHtos (Net Promoter
Score), ENPS-— uHfeKc nosinbHOCTU COTPYAHVKOB.

MpakTukyMm: PaboTa B-rpynnax. Paspa6oTtka Taénuy uenei u-KPI ana noaaepXXuBarowwmx noapasaeneHui.

Pa3pa6oTka ap(eKTUBHOI CUCTEMbI BO3HArpaXkeHUs ANs NPOEKTHbIX NoApasfeneHuil.

e BapunaHTbl n-cxemMbl NPEMUPOBaHUSA B-UHHOBALMOHHbIX MPOEKTax.

¢ PaspaboTka cucTeMbl Bo3HarpaxaeHus no-KPl. Matpuupl (Tabnuubl) uenei n-KPl ans npoekTHbIX opraHusaumii: ana M'vna, MeHegxxepa
npoekTa.

o PacueTt npemumn gns y4aCTHUKOB NPOEKTa.

e 3aBMCUMOCTb NPEMUPOBAHUSA OT-BbINONIHEHUS LiEeNen.

MpakTukyM: Pa6oTa B-rpynnax. PaspaboTka Tabnuy Lenei n-KPl ans nogaep>xmBarowmx noapasaeneHui.

[lpenogaBaTenu

BETJTY)KCKWX EneHa HukonaeBHa

MpenopaBaTenb MBA, 613Hec-TpeHep, KOHCY/IbTaHT MO yNpaB/IeHWIo NepcoHanom, NpodeccnoHanbHbIi Koyu.

Cdepa npoceccMoHanbHbIX UHTEPECOB:

BbINONHAET KOHCANTUHIOBbIE NPOEKTbI MO pa3paboTke CTpaTermyeckmnx KapT KOMMaHuil U CUCTeMbl cHaniaHCUPOBaHHbIX NoKasaTenen
(BSC), cucTembl onnatbl Tpyaa M MoTuBaumu (rpeiamposaHue, KPI, nbrotbl). CTa KOHCANTUHIOBOW M TPEHEPCKOW AeATE/IbHOCTM —
6onee fecaTu ner.

OnbIT paboTbl:

OnbIT paboTbl Ha ypaBNeHYECKMX AOMKHOCTSAX ¢ 1992 rofa, B TOM YMCIie ONbIT yrpaB/ieHUst CO6CTBEHHbIM 6U3HECOM. PykoBoauTenb
JenapTameHTa KOHCYNIbTUpoBaHus, busHec-TpeHep Poccuiickoro @oHpa O6pasoBaTenbHbix MNporpaMm "9KOHOMYMKa U ynpaBieHune".

KOHCYNbTaHT HEMELKO KOHCANTUHIOBOM KOMMNaHuu «Haensch QE».

CtaxkmpoBanacb B ([epMaHuu Mo nporpaMmme «cTpaTtermyeckni MeHegxmeHT», CLLUA no nporpamme «YnpaBneHue 4enoBevyeckumm
pecypcamMu», MeHe)XMeHTY B Bennko6putaHum.O6yyanach B 613Hec-LIKose JlaHkalumpckoro yHueepcuTeTa (Lancashire Business School
, Great Britain), npoLuna Kypc «YnpaBneHve npeanpuatueM» MHCTUTyTa KOMMeKcHbIX uccneoBaHuii «<Muuyéucu — COKIH» (AnoHus),
Kypc «YnpaBneHue Kagpamu 1 TpyAOBbIMU OTHOLLEHUAMMU» ANOHCKUIA LLEHTP NPOU3BOAUTENIbHOCTU, KYPC MO YNpaB/ieHNIO NepCoHanom
«YnpaBneHue nepcoHanoM Ha npegnpusTusx. OnbiT FepmaHum» (Carl Duisberg Gesellschaft e.V. ), kypc koyuuHry ( Erickson College
International.Canada).

My6nukauuu:

ABTOp Ny6AnKaLmii B POCCUNCKMX XYpHanax: «YnpaBfieHne KoMnaHuemn», «CnpaBoOYHMK MO YNpaBAeHUIO NepPCoOHanom», «MeHeIXMEHT
KauyecTtBa» 1 gp. ABTOp KHUIMKM «<MoTuBauus n onnata Tpyfa. lpaktuka. Metognkun. MHCTpyMeHTbI» U KHUMK «CTpaTernyeckas KapTa,
cucTeMHbl noaxoa v KPI», cTaBlueit 6ecTcenniepom.

KopnopaTuBHbie KNUEHTbI:

Cpeam kopnopaTuBHbix KnneHToB: OAO «HK «PocHedTb», OAO «HWKXHETarnnbCckuin MeTannypruyeckuin komomuHat», 3A0 «PHT», 3A0
«MPOTEK», MXK «EBpoxunm», «KazTransCom», «K3HEPTOMALL», «LLleknHA30T», OAO «MeTannyprudeckuin 3asog um. A. K. CepoBan,
«CuHapckuii Tpy6HbIi 3aBoa», FK «CTOYH», 3A0 «Ypanbckasi oHTaKHO-TTpoMbiwneHHass KomnaHusi», 0AO «YpancBsasbnHGOpM»,
Toprosbiv LeHTp «YcneHckuity, 000 «Naumeny, TK «MICTPA», 3A0 «M0 «Tpek», «LLlepBya», «By3-6aHk» 1 gpyrue.

CtpaHuua: 313 3
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