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PaspaboTka un BHegpeHne adhHeKTUBHOM CUCTEMbI MOTMBALIUA
nepcoHana: Bo3HarpaxaeHua no KPl Ha ocHoBe MeTo40/10r MK
BSC, PM n cuctembl rpengos

B xofie Kypca noj pyKoBOACTBOM MPU3HAHHOMO 3KCMepTa y4acTHUKM Y3HAIOT, Kak pa3paboTaTb 3ahdeKTUBHYIO cucTeMy
BO3HarpaxaeHus no c6anaHcmpoBaHHbIM KPI, Kak BbICTPOUTb CUCTEMY BO3HArpaXXAeHUs! B OCHOBHbIX, MOALEPXKMBAIOLLUX U
NPOEKTHbIX MOAPa3AeNeHUsx, a TakKekakK paspaboTaTb CUCTEMY rPeiA0oB U Ha ee OCHOBE COBEPLUEHCTBOBATb MOCTOAHHYHO YacTb
3apaboTHOW NnaTbl.

[ata npoBegenusn: 30 ceHTs6ps - 2 okTA6pA 2024 ¢ 10:00 go 17:30
ApTtukyn: MC22023

Bup, 06yyenus: Kypc nobilleHus KBanudukaumm

®dopmart obyyeHuss: OHNaiH-TpaHCsAUmMS

Cpok obyyeHus: 3 fHA

MpogomkuTenbHoCcTb 06yyeHus: 24yaca

CtoumocTb yuacTtus: 47 900 py6.

[ins y4acTHUKOB NPeyCMOTPEHO:

MeToanueckun matepuan.

J[IOKYMEHT No oKOHYaHuM 06yyeHuns: o nToram obyyeHus cnyliaTenu, yCcnewHo npoLieaLline UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MoslyyatoT Y ,0CTOBEepEHME O NOBbIWEHUM KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NpaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

[VpeKTopoB Mo nepcoHarny, pyKoBoAUTENeh 0TAEN0B MOTUBALMU M KOMMEHCALUM, HavanbHUKOBU COTPyAHUKOB OTU3, MeHe4KepoB Mo
nepcoHany.

OCco6eHHOCTM NporpaMmmsil

LleHHOCTb NnporpaMMmbl: N0 AaHHbIM UCCNeA0BaHWUA, BHeAPEHNE Ha NPeANpUATMN CUCTEMbI BO3HarpaxaeHusa no KPIl nosbiwaet
pesynbTaTUBHOCTb 6M3Heca Ha 15-25%.

CnywaTenu nosy4yat 3HaHWUSA U UHCTPYMEHTbI, Hanbosiee akTyasibHble Ha CEroAHSALHUI ieHb B 3apyOeXXHOW 1 POCCMINCKON NPaKTHKE, a
TakKXXe HEO6X0ANMbIe HaBbIKM U YMeHUs AJ1s1 pa3paboTKy UK COBEPLUEHCTBOBAHMUSA CUCTEMbI OMNNaThl TPyAa, KOTOPbIE NOBbLICAT Bally
3HAYMMOCTb M LIEHHOCTb KakK BHYTPU KOMMaHWK, Tak U B LLIE/TIOM Ha pbiHKe TpyAa.

BoHycbl AnfA y4aCcTHUKOB Kypca:

o Llla6bnoHbl B Excel gns pacyeta pasmepa Bo3HarpaxaeHus.
e KomnnekT cTaTein aBTopa Kypca EneHbl BeTny)KCKux.
e MaTepuanbl no Teme «HemartepuasnbHaa MOTUBALUA».

CtpaHuua: 1us 4


http://www.finkont.ru

PesynbTaTt 06y4YeHus

B pe3synbTaTe 06y4eHus cyliaTenu y3HaloT:

e Kakoi1 fomkHa 6bITb CMCTEMA OnaThl TPYAa, YTOObI OHa 6blna 3hHeKTUBHOMN U cnoco6CTBOBaNa POCTY pe3yibTaTUBHOCTU?

e Kak paspaboTaTtb uenun n c6anaHcmpoBaHHble KPl komnaHumn n nogpasgeneHuin no metogonorun BSC?

e Kak pa3paboTaTb ahPeKTUBHYIO CUCTEMY BO3HArpa)kaeHus no c6anaHcmpoBaHHbiM KPI?

e Kak BbICTPOUTb CUCTEMY BO3HarpaaeHusa B NOAAEPXKMBAIOLWMX U MPOEKTHbIX NoApasaeneHnax?

e Kak pa3paboTaTb CUCTEMY IPENLOB M MOCTOSHHYHO YacTb 3apaboTHOW NnaTbl Ha ee OCHOBE, NMO3BOJIAIOLLYHO COXPaHATb LIEHHbIX
COTPYAHWUKOB B KOMMNAaHWM U MOTUBMPYHOLLYHO HA POCT pe3ynbTaTUBHOCTU U NpocdeccMoHannama?

e [MonyyaT 3HAHUS U UHCTPYMEHTbI AN Pa3paboTKM UM COBEPLUEHCTBOBAHUSI CUCTEMbI ONaTbl TPYZa CBOEN KOMMNaHUM.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM dopmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuK).

OTAenbHble cEMUHapbl B paMKax Kypca

e PaspaboTka-u BHeapeHne ahdeKTUBHOM cucTeMbl Bo3HarpaxaeHusi no KPI Ha ocHoBe meTogonoruit BSC n PM

YyacTvie BO3MOXXHO OTAENbHO B KaXXOM CEMMUHape.

[TporpamMmma oby4yeHus

AeHb 1
Ctparerus n-coctaensiowue Total Rewards.

e Paspa6oTka Total Rewards cTpaTteruu Total Rewards-— cOBOKYNHOr0 BO3HarpaxaeHusi Ha-0CHOBe Liefielt U-CTpaTerm KoMnaHum.
o COCTaBNSIIOLLME COBOKYTMHbIX JOXOLOB.

Paspa6oTka KapTbl Lieneii n-Tabnuubl c6anaHcMpoBaHHbIX NokasaTenei no-Merogonorun BSC— ocHoBa ans pa3pa6oTku addheKTUBHOI
cUCTeMbl BO3HarpaXkgeHus.

e PaspaboTka KapTbl Lienei KoMnaHum no-metogonorun BSC c-y4eToM NpuUMHHO-CNIeACTBEHHbIX CBSA3EN.

o Kakux puHaHcoBbIx Lenen-Bbl xoTuTe gocTnyb?

o Llenu n-nokasaTenu KIMEHTCKON COCTaBNSAOLLEN.

o Kakue BHYTpeHHNe 6GU3HeC-NpoLecChbl HeO6X0AMMO ynyyLWwnTb? Lienun no-coctaBnstoLeit BHyTpeHHWe 6U3HeC-NMpoLecchl.

o Llenun n-KPI B-061acTu ynpaBfieHUst NepCoHanoMm.

e PaspaboTka Tabnumubl c6anaHCMpOBaHHbIX NMOKasaTesNen Ha-ypoBHE KOMMaHWM.

o [pumepbl Tabnuy cb6anaHcmpoBaHHbIx Lenei n-KPIl ons Ton-MeHeAKepoB-— KakK OCHOBbI AJ151 OLEHKM pe3yfibTaTUBHOCTHU
N-BO3Harpa)kieHus.

MpakTukyMm: PaboTa Hap KeiicoM. PaspaboTka Tabnuuy cbanaHcupoBaHHbIx Lenei u-KPI ana pykoBoauTteneit OCHOBHbIX NoApasfeNieHUi.
BHeppeHne PM— ynpaBneHue 3¢ ¢peKTUBHOCTbIO. ANrOpUTM pa3paboTKu CUCTeMbl BO3Harpa)kieHus.

o OCHOBHble NpUHLMMbI cucTeMbl Performance management-— ynpaeneHue appekTUBHOCTbIO.

e JTanbl pa3paboTKu CUCTEMbI BO3HArpaXKaeHusl.

o OnpegeneHue pesynbTaTUBHOCTM COTPYAHMKA. BapnaHTbl B3aMMOCBA3M pesy/ibTaTUBHOCTM C-pa3MepoM BO3HarpaXaeHus.
e PacyeT pasmepa Bo3HarpaxaeHus.

HOeHb 2

Paspa6oTka apeKTUBHOI CUCTEMbI BO3HarpaXkeHus no-pesynbraTaM Ha-ocHoee KPI ans oCHOBHbIX nogpa3aeneHuii (NPoM3BoACTEO,
npogaxku).

o Tabnuubl ueneit n-KPI ana kommepyeckux nogpasaeneHuit. Pacyet pesynbTaTMBHOCTU U-pa3Mepa BO3HArpaxaeHus Ha-npumMepe
pykoBoauTeNs oTAena Npogax.

e Tabnuubl uenew n-KPIl Ans npousBOACTBEHHbIX NoApasfeneHuin. PacueT pe3ynbTaTUBHOCTU U-pa3Mepa BO3HarpaxaeHus Ha-npumepe
HayanbHMKa Lexa.

e 2-oaxofa K-popMupoBaHuio Tabnuy uenei. Kakow Bbibpatb? MpemMyLlecTBa n-HegocTaTKu. TabnuvLbl BO3HarpaXaeHus
B-3aBUCUMOCTU OT-PE3y/IbTaTUBHOCTMW.

CTpaHuua: 2 us 4


/training/all/razrabotka-i-vnedrenie-effektivnoy-sistemy-voznagrazhdeniya-po-kpi-kurs-v-moskve-online/

Pa3pa6oTka appeKTUBHOI cucTeMbl BO3HarpaXkaeHus Ha-ocHoee KPI ana noaaep)xvMeatoLux nogpaspeneHuii.

o ANroputm paspaboTku Lenei u-KPl ana nogaepXuBarowmx nogpasgeneHni.

o Gopmynbl pacyeta %-BbinonHeHus uenen n-KPI. NMpumep pacyeta CSI-uHaekca yAoBNeTBOPEHHOCTU BHYTPEHHUX KIIMEHTOB.

o Tabnuubl uenen n-KPI gna nogaepXXuBaroLimx nogpasfenieHnii: pyKoBoauTeNna oTaena nepcoHana, pykoBOAUTENs OTAeNa 3aKymnKu,
rnaBHOro Gyxrantepa, 3aB. CK/1TafoM U-Apyrux.

e Tabnuubl ueneit n-KPl gna pykoBoauTens otaena MapkeTuHra, pykosoautens-UT, pyKoBoAUTENS FOPULNYECKON CNYX6bl,
pyKoBOAUTENSA TEHAEPHOro oTAEeNa.

e Kak paccuntaTtb U-NpUMeHATb MexayHapoaHble KPI: NPS —uHAeKc NpofBuXeHus (Moaaep)XKu) BHelWwHUxX knveHtos (Net Promoter
Score), ENPS-— uHA€eKC NosNbHOCTU COTPYAHWKOB.

MpakTukyMm: Pa6oTa B-rpynnax. PaspaboTka Tabnu ueneit u-KPI ana noanepXuBaroLwmnx noapasaeneHui.

Paspa6oTka 3 peKTUBHOI CUCTEeMbl BO3HarpaXKAeHUs A/1A NPOEKTHbIX Nogpa3feneHuii.

e BapunaHTbl U-cxemMbl NPEMUPOBAHUA B-UHHOBALMOHHbIX NPOEKTax.

e Paspa6oTka cucTembl Bo3HarpaxgaeHusi no-KPIl. Matpuupl (Tabnuubl) Lenein u-KPl ans npoekTHbIX opraHusaumii: ans Mvna, MeHegxxepa
npoekTa.

e PacueTt npemMumn ans y4acTHUKOB NPOeKTa.

e 3aBMCUMOCTb NPEMMPOBAHMUSA OT-BbINOSIHEHMWSA LiENEeNn.

MpakTukym: Pa6oTa B-rpynnax. PaspaboTka Tabnuy Lenen n-KPl ans nogaep>xmBaromnx noapasaeneHui.
OeHb 3

Pa3spaboTka NOCTOSIHHOIA YacTh 3apaboTHOI NNaTbl HA-OCHOBE rpeitfoB. PaspaboTka cUCTeMbl rpeiA0B HaTIpeANPUATUN Ha-OCHOBe
6annbHO-(haKTOPHOI OLLEHKMN AOMKHOCTEN.

o [pengbl N-ux-npemMyLLecTBa A KOMNaHuu. Anroputm pa3paboTKu CUCTEMbI TPENAOB.

e [oaroTtoBka K-rpeiamMpoBaHuto. OnmcaHme JOMKHOCTU. Tpe6oBaHUsS K-ONUCaHWIO.

o dakTopbl n-cybdakTopbl oLeHkU. GakTopbl daBapaa Xes. [lpyrue BapnaHTbl MIPUMEHSIEMbIX PaKTOPOB.

e OnpegeneHvie Beca hakToOpoOB C-y4eTOM creumdrKm KOMNaHum.

e YpoBHU oLeHkU no-cybdakTopam. OnucaHme ypoBHeN.

o PaspaboTka 6anibHO-paKTOpPHON Tabnmupl.

o [IpoBefeHMe OLIEHKM AOMKHOCTEN No-6anibHO-PakTOpHOMY MeToay. PacueT LLeHHOCTY AOMKHOCTH B-6annax

MpakTukyMm: MoaroToBKa K-rpeinaMpoBaHuio. 3anosiHeHne onucaHus 4OMXHOCTU. Bbibop dakTopoB. NpoBeaeHUE OLEHKM JOMKHOCTE
no-6annbHo-haKTOPHOMY MeTOAY.

MocTpoeHue cuctembl rpeﬁAOB. OnTUMM3aLUsa NOCTOAHHOMN YacTH 3apa60'rH0|71 nnaTbl HA-OCHOBE NOJ1Iy4YeHHbIX pe3y/ibTaToB.

e [NocTpoeHue rpaduka LIeHHOCTb LOMKHOCTU-0KNaA. AHanns pesynbTaToB.

e MeToabl rpengupoBaHusa. OnpegeneHne KonuyecTsa rpengos An1s KoMmnaHun. MaTtpuua rperaos.

o OnpeneneHve BeNUYMHbI OKNafoB B-3aBUCUMOCTH OT-rperaa. Bunka oknagos. [pucBoeHmne KaTeropuin.

e Pa6oTa c-HecOoOTBETCTBUAMMU (NMPEBbILLIEHNE OKNlaZia Haj LLleHHOCTbIO AO/MKHOCTU U-Ap.). CpaBHEHWE C-PbIHOYHBIMU OKNajaMu.

o OcyulecTBfieHMe MHTerpauum Mexay nosy4yeHHon CUCTEMON rpernioB, BUIOK OKJ1af0B N-OLLeHKOW COTPYAHMKOB NO-KOMMNETEHLUSAM.

MpakTukyMm: OnpegeneHune KkonuyecTsa rpengos. MNocTpoeHne rpaduKoB: LLEHHOCTb AOMXHOCTU-— OKNag,. AHanua pe3ynbTaToB.
MpeseHTauuun. O6cyxaeHue.

PekomeHpauum no-8BHeAPEHUIO U COBEPLUEHCTBOBAHUIO CUCTEMbI BO3HarpakaeHums.

e JTanbl BHeApeHnaA HOBOW CUCTEMbI onnaThbl TpyAa.
o PekomMeHaaumnn NO-M3MeEHEHUIO CUCTEMbI BO3HarpaxxgeHuma OT-KOHCaNTMHIroBon komnaHum Corn Ferry.

[lpenogaBaTenu

BETJ1Y)XCKNX EneHa HukonaeBHa

MpenofaeaTens MBA, 6U3Hec-TpeHep, KOHCYNIbTaHT Mo YNpaB/eHUo NepcoHanoMm, NpoheccuoHanbHblii Koyu.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

BbInonHaeT KOHCANTUHIOBbIe NMPOEKTbI MO pa3paboTKe CTpPaTernyeckKnx KapT KOMNaHWi n cuctembl c6anaHCUpoBaHHbIX MokasaTtenen
(BSC), cuctembl onnatbl Tpyaa U MoTMBaumu (rpeiguposanue, KPI, nbrotbl). CTa KOHCaNTUHIOBOW M TPEHEPCKOW AeATeIbHOCTM —
6onee fAecATU NneT.

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/vetluzhskikh-elena-nikolaevna/

OnbIT paboTbi:

OnbIT paboTbl Ha yripaBneHYecknx AOMKHOCTAX ¢ 1992 roaa, B TOM YMc/ie ONbIT yNpaBfieHns CO6CTBEHHbIM 6U3HecoM. PykoBoauTtenb
JenapTameHTa KOHCYNbTMPOBaHUs, 6u3Hec-TpeHep Poccuiickoro ®oHpa O6pasoBaTenbHbix MporpaMm "9KoHOMMKa U ynpaBrieHue'".

KOHCYNbTaHT HEeMeLKO KOHCANTUHIOBOM KOMMNaHuu «Haensch QE».

CtaxkmpoBanacb B ([epMaHun nNo nporpamme «cTpatermyeckui MmeHegxmeHnT», CLLUA no nporpamme «YnpaBneHue 4enoBeyeCckKnmm
pecypcamMu», MeHe)XMeHTY B Bennko6putaHum.O6yyanach B 613Hec-LIKose JlaHkalumpckoro yHuBepcuTeTa (Lancashire Business School
, Great Britain), npowuna Kypc «YnpasneHue npeanpusatmemM» MHCTUTYTa KoMMNeKcHbIX nccnegoBanuii «<Muuyéucu — COK3H» (AnoHus),
Kypc «YnpaBneHue KagpamMmu 1 TpyAOBbIMU OTHOLLEHUAMMU» ANOHCKUIA LLIEHTP NPOU3BOAUTENIbHOCTU, KYPC MO YNpaB/IeHNIO NepCoHanom
«YnpaBneHue nepcoHanoM Ha npegnpusTusx. OnbiT Fepmanum» (Carl Duisberg Gesellschaft e.V. ), kypc koyuuHry ( Erickson College
International.Canada).

My6nukauum:

ABTOp Ny6nnKaLmii B pPOCCUNCKMX XYpHanax: «YnpaBfieHne KomnaHuemn», «CnpaBoYHMK MO yrNpaBAeHUIO NepcoHanom», «MeHeIKMEHT
KayecTtBa» 1 ap. ABTOp KHUIrKM «<MoTuBauus n onnata Tpyfa. lpaktuka. Metognkun. MHCTpyMeHTbI» U KHUMK «CTpaTernyeckas KapTa,
cucTeMHbl noaxop v KPI», cTaBLueit 6ecTcenniepom.

KOpﬂOpaTMBHbIe KJINeHTbI:

Cpeau koprnopaTuBHbIX KnneHToB: OAO «HK «PocHedTb», OAO «HuXHeTarnnbckumin MeTannypruyeckuii Kom6uHat», 3A0 «PHT», 3A0
«[MPOTEK», MXK «EBpoxum», «KazTransCom», «K3HEPTOMALL», «LLleknHA30T», OAO «MeTannyprudeckuin 3aBsog um. A. K. CepoBan,
«CuHapckuii Tpy6HbIi 3aBoay, FK «CTOYH», 3A0 «Ypanbckasi oHTaxKHO-TIpoMbiwneHHass KomnaHusi», 0AO «YpancesisbnHbopm»,
ToproBblii LeHTp «YcneHckuit», 000 «Naumeny, TK «MCTPA», 3A0 «[M0 «Tpek», «LLepByay», «<By3-6aHk» u gpyrue.

CtpaHuua: 4 us 4



