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[lpakTUYeckmne pekoMeHgaunmn no NpUMEHEeHM0 BaxTOBOro
MeTofa opraHmsauunn Tpyga B 2024 rony

C 01.01.2024 roaa npovsoLLIM NPUHLMINMANBbHbBIE U3MEHEHUS MO YCTAHOBMEHNIO HaA6aBOK 3a BaxTOBbIV MeTo paboTbl, B 2023
rogy B TK P® BBefeHbl NonpaBKy, Kacarowmecs opraHMsauum paboT BaxToBbIM METOAOM. Ha ceMuHape aKcnepTbl pacCKaXyT, Kak
npaBuabHO 0POPMUTb NPUMEHEHNE BaxTOBOrO METOAA B OpraHn3aLum, KakuMn HOpMaTUBHbBIMU JOKYMEHTaMU 3TOT METOS,
perynupyeTtcsi BHyTPU OpraHn3aunm, Kakme coumnarnbHble rapaHTUm 1 NpemMyLLecTBa NosIoXKeHbl paboTHUKaM-BaxTOBUKAM, KaK
npaBubHO 0hOPMUTbL HaL6aBKU M KOMMEHCALMKN NPU BaXTOBOM MeToZe paboThbl. B pamkax ceMnHapa paccMmaTpuBaroTes
CMOPHbIE MOMEHTbI U TUNUYHbIE OLIMGKM paboToAaTenNsi Ipu NPUMMeHeHUU BaxTOBOIrO METOAa opraHu3auum Tpyaa.

Jata nposepenusn: 20 -217 noHa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC22137

Bup o6yuenus: CemuHap

®dopmart obyueHus: [1HeBHOWM

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBefieHus: r. MockBa, yn. 3os10Tas, 4. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 33 800 py6.
Jins y4acTHMKOB NpefyCMOTPEHO:

MeToaunyeckmit MaTepmarn, Kobe-naysbl.

,D,OKyMeHT MO OKOHYaHUn 06yquuﬂ: CepTI/ICbVI KaT 06 y4acTnmn B CeMUHape.

Ina Koro npegHasHayeH

[lMpeKTopoB Mo nepcoHany, pyKoBoAUTENe U MeHeAXXepoB OTAENOB ynpaB/ieH)s NepcoHanioM, pyKOBOAUTENeN OTAENO0B Kaapos.,
MeHeZXep No Ka[poBOMY [1eNONPOM3BOACTBY, HauyanbHUK OTU3, 3KOHOMUCTOB Mo TPyAy,6yXranTepos.

Lienb o6y4yeHus

PaccMoTpeTb 0CO6EHHOCTM BaxTOBOro MeToAa paboTbl, U3y4nTb CUCTEMY OMNJiaThl TpyAa, NPUMEHeHUe PaioHHbIX KOAPPULMEHTOB K
BblMlaTaM BaXxTOBMKOB.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHUsi y4aCTHUKM:

e PaCCMOTPSAT U3MEHeHMs TPYAOBOro 3aKOHOAAaTeNbCTBa KacaTeslbHO MPUMEHEHNUS BaXTOBOrO MeToAa OpraHM3aumm Tpyaa Ha
NpeanpuaTUsaX U B KOMMNaHUAX, @ Tak)Ke UBMEHEHUS, CBSI3aHHble C BaxTOBOM Haf6aBkol B 2024 roay,
e MpOoaHaNM3npyoT U pa3bepyT CNOpHblE MOMEHTbI Ha KOHKPETHbIX NpuMepax,
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e MoJiydaT npakTnyeckme pekoMmeHaauum, Kak npaBujibHO Od.)OpMVITb npuMeHeHne BaxToBOro MeToga B opraHmsaummn, Kakumm
HOPMaTUBHbIMU OOKYMEHTaMUN 3TOT METOL perynmpyeTca BHyTpu opraHnusauumu,

e U3ydvat NpPOBEpPEHHbIN NOPAAOK AENCTBUI MPU BHEAPEHMM BaXTOBOro MeToa opraHusauum TpyAa Ha NpeanpuaTun u B
KOMMNaHuu,

e N3y4daT npaBusia npuema Ha pa60Ty BaxXTOBUKOB: 3aK/1K04eHMe Tpya0BOro goroeopa U BHeceHue 3annucu B TpyA0BYHO KHUXKKY.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

JAeHb-1.
BaxToBbli1 MeTOA: HOpMaTUBHOE perynupoBaHue. OCHOBHbIE NOHATUS NO-BaXTOBOMY MeToAy.

e TpyZnoBoe 3aKOHOAATENbCTBO 0-BaXTOBOM MeTofe. HopMaTuBHbIe aKTbl, PeryiMpyoLmx NpUMeHeHne BaxToBoro Metoaa pa6ot. 063op
nameHeHun B-TK-P®-2023-roaa.

e OCO6eHHOCTM OpraHunsaLumn paboT Npu BaXxTOBOM METOAE.

¢ HeobxoauMble pernaMeHTUpytoLLme fOKYMeHTb (MoMoXeHUe 0-BaxTOBOM METOAE, NONOXeHWe 06-onaTte, rpaduk paboTbl, BHYTPEHHU
pacnopsfok AHs, NofioXeHue 06-ydyeTe paboyero BpeMeHU U-T.4.).

o JloKasnbHble HOpMaTUBHO-MPaBOBbIE aKTbl NO-PErySIMPOBaHNIO BaXTOBOro TPYA0BOIroO npovecca.

e O6ecneyeHune rapaHTU MNO-NPOXUBAHUIO U-MUTAHUIO BaXTOBUKOB.

e HopmaTtuBHOE perynMpoBaHue BaxToBoi paboTbl c-yyeTom COVID-19.

Pa6ouee BpeMs U-BpeMs oTAbixa Npu BaXxToBOM MeToge. YueT pa6oqero BPeMeHMU.

o [TpOAOMKUTENBHOCTb paboyero BpeMeHN AJ1s pasHbIX KaTeropuin paboTHUKOB. MNpoaoIKUTENbHOCTL paboyero BpeMeHMU.
MpopomkuTenbHOCTb BaxTbl. [IpOAOMKUTENBHOCTb paboyei CMeHbl U-MEXAYCMEHHOT0 OTAbIXA, HU eXXEeHEAENbHOMO OTAbIXA, AHM
B-NyTU. MexayBaxToBblii oTAbIX. [patduk paboTbl Ha-BaxTe, NpaBuUIa cCoOCTaBNeHUs rpaduka.

o [TOpAAOK MCUYNCNIEHUS] TPYAOBOrO CTaXa paboTHUKOB, paboTaloLWmUX BaxTOBbIM METOLOM.

e OCo6eHHOCTM NpefoCcTaB/eHUsl OTMycKa Npy paboTe BaxTOBbIM METOLOM.

o [lonnaTa 3a-CBepXypOuHyto paboTy, paboTy B-Npa3fHUYHbIE U-BbIXOAHbIE AHW, 3a-paboTy B-HOYHOe BpeMsi. Hopma pa6oyero BpeMeHMu.
Mpon3BOACTBEHHDbIN KaneHAapb. CYMMUPOBaHHbIN y4eT paboyero BpeMeHM.

e YUeTHbI Nepuoj npu BaxTOBOM MeTOoe opraHv3aumm paborT.

MpaBuna npuema Ha-paboTy BaxXTOBUKOB. TPy 0BOI JOroBOp.

o TpyaoBoOi JOroBOp C-BaxTOBUKOM. [paBusia 3arnofHeHUs TPYAOBON KHUXKKMU.

o [TOpPAAOK MPOXOXAEHNSA MEANLIMHCKUX OCMOTPOB BaxTOBbIX pabOTHMKOB. B-kakunx crnydasx TpebytoTcs ncuxmaTpuyeckoe
ocBuAeTeNnbCcTBOBaHMe. OTBETCTBEHHOCTb 3a-40MYyCK K-paboTe 6e3 MegoCMOTPOB.

e OCO6EHHOCTM NPUBIEYEHNA MHOCTPaHHbIX Pa6OTHUKOB (BU30BbIX U-6€3BU30BbIX): BPEMEHHO NPOXUBAIOLLUX, BPEMEHHO
npebbiBatoLLMX.

[apaHTUM n-KoMMNeHcauumn ans nuu, pa60Ta|ou.|,ux BaxXTOBbIM METOAOM B-Ce€BEepPHbIX permoHax.

e [NpaBuna NnpuMeHeHne paloHHbIX KOIMOULMEHTOB U-yKa3aHUA UX-B-TPYLOBbIX JoroBopax u-JIHA.

o CeBepHas Haf6aBKa U-NpaBua ee-NPUMEHEHNs U-yKasaHus B-TpyA0Boi goroesope U-JTHA.

o pOAOMKUTENBHOCTD JOMONHUTENBHOMO OTNYCKa 3a-paboTy B-CEBEPHbIX pernoHax. Mopsok onpeaeneHns cTaxa, AatoLLero npaso
Ha-[OMNOJIHUTENbHbI OTMYCK.

JeHb-2.

Onnata oTNYCKOB M-60/IbHMYHbIX NpU paboTe BaXTOBbIM METOZ0M.
Mopsapok pacyeta HA®PJ1 n-cTpaxoBbix B3HOCOB: HOBOe ¢ 2024 ropa.
Mopsapok pacuyeTa cpefiHero 3apaboTka 3a-BpeMsi KOMaHAMPOBKM.

OcobeHHOCTHN pacyeTa cpegHero 3apa60TKa npu CcyMMMpOBaHHOM y4yeTe pa6oqero BPEeMEeHU: pacyeT eXxerogHoro orJjilaymsaemMoro
OTnycCKa, AOoNOJIHUTEJ/IbHOIro OTNyCKa u-yqe6Horo oTnyckKa.

Hauucnenue OTNYCKHbIX M-KOMMeHcaLuil 3a-Heucnosib30BaHHbIN OTNyCK. 0co6eHHOCTM HAaYNCeHNs n-BbinnaTbl NOCo6Ui HO-BPEMeHHOﬁ
HeprAOCﬂOCOﬁHOCTM npu cyMmmmpoBaHHOM y4yeTe pa60qero BpeMeHuU.

PacueT noco6uit no-BpeMeHHO HETPYAO0CNOCO6HOCTH B-1epUoj BaxTbl U-B-NIEPUOA MEXAYBaxXTOBOIro OTAbIXa.
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Oco6eHHOCTH onnaTbl TPyAa, paboTalomx No-BaxToBOMY MeToAy. FapaHTUM n-KoMneHcaLuum.

e Ocob6eHHOCTM onnaTbl TPyAa Npu BaxToBOW opraHm3aumm B-2024 rogy.

e [apaHTUM U-KOMMeHcauun Ans paboTHUKOB, paboTatoLwmUx BaxTOBbIM MeToL0M. HoBble npaBuna onsaTbl 4OPOrk BaxTOBUKAM
c-1-mapta 2023-ropa.

e OnnaTa Tpyfa: MeETOAMKA pacyeTa 3apaboTHOM NnaTbl, ONNaThbl 3a paboTy B Npa3AHUYHbIE U BbIXOAHbIE HU, OMNiaTa CBEPXYPOYHOM
paboTbl, onnaTa AHen MexxayBaxTOBOro OTAbIXa, onsata fHel B nyTU. HapgbaBka 3a BaxTOBbI MeTOA paboTbl — MPUHATbIE BaXKHble
n3ameHeHus 2024 roga.

e HoBoe B-pacyeTax-— Tpe6oBaHus TK-PO.

Hanoroo6no)xeHue npu onnaTte NpoXXxMBaHUA U-opraHn3auuv NMTaHNA BaXTOBUKOB.

CtpaxoBble B3Hocbl u-HA®PJ1 c-BbinnaT MHOCTpaHLaMm.

[lpenopaBaTenu

AHTOHOBA Mapusa bopucoBHa

MpakTUK B 06/1aCTV HANIOrOBOIo NpaBa, Ha/IoroBOro NJiaHUPOBaHUS, CUCTEMbI BHYTPEHHUX KOHTponeil, ayauTa. MNpenogaBaTenb
[enapTamMeHTa HaJIoroB U HasoOroBOro agMUHUCTpUpoBaHna GuHaHcoBoro yHusepcuTeTa npu MNpasutenbctee PO.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

Hanoroeblit pUCK-MeHeg>KMEHT KOMMaHWiA, HaJIoroBoe NpaBo, MOCTPOEHNE CUCTEM BHYTPEHHUX KOHTPOJIEN.

O6pa3oBaHue:

OkoHuyuna ®rHaHcoByto akagemMuio nNpu MNpaeutensctee PO, aTTecToBaHHbIN ayAUTOP, UMEET CepTUHUKAT 06 YCMELIHOM NMPOXOXAEHUM
9K3aMeHa st paboTHUKOB ByxranTepuu, 3aHMMatoLLMX PYKOBOASALLME AO/MKHOCTY opraHnsaumii MK «<Pocatomy.

OnbIT paboTbli:

MpakTnyeckuit onbiT paboTbl 6onee 20 fieT B KOHCANTUHIE U Pa3/INYHbIX OTPACASAX MPOMBbILLIEHHOCTU: OCYLLECTB/IEHME MPOBEPOK B
KPYMHENLLNX POCCUNCKMUX KOHCANTUHIOBbIX U ayAUTOPCKMX KOMMaHUSAX MO HasloroBOMY KOHCaNTUHIY, BHeAPEHME CUCTEMbI HAaNOroBOro
niaHMpoBaHuUA 1 6rogxeTupoBaHus (B Tom uncne ans OAO «PXX[»), npoBefeHne KOMMNIEKCHOrO o6cneaoBaHns npeanpuatus (Due
Diligence), yqacTue B cyae6HbIx Hanoroebix cnopax (HK «PocHehTb», 000 «CypryT-l'a3npom»); ocyLlecTBIeHe BHYTPEHHUX ayAUTOPCKMX
NPOBEPOK U MOCTPOEHUE CUCTEMbI BHYTPeHHero KoHTponist (PrYMN «PoccnMpTnpoM»),pyKOBOACTBO OTAENA KOHTPOJIS YYETHbIX NPOLIECCOB
(BHYTPEHHUI1 ayAWT, HaNIOroBOE MNJIAaHUPOBAHKNE) B KOMMaHWN MaLLMHOCTPOUTENbHOMO AnBKU3MOHa MK «PocaTom».

My6nukauum:

ABTop 6onee 40 ny6nukauuii B BeAyLLMX 3KOHOMUYECKMX U3aaHusX «[pakTuyeckoe Hanorosoe nnaHupoBaHue», «YueTt.Hanoru.MNMpagso»,
«39X. lOpucT», «<HoBasi byxrantepusi», aBTOPKOMMeHTapus K PegepanbHoMy 3akoHy «06 ayAMTOPCKOMN AeATeNIbHOCTUY.

XNXXEPUHA HOnua IOpbeBHa

lOpucT-aKCnepT, NCUXONOr-NPaKTUK, KBanuduunpoBaHHbI HR-cneumanmcT n Koyd, OnbITHbIA PYKOBOAUTENb, YCMNELUHbIN 6U3HEC-TPEHEP,
aBTOP MHOTOYMCNEHHbIX My6AMKaLUMA.

O6pasoBaHue:

MockoBckasi rocyfapcTBeHHas opuanyeckas akagemMusl, KBanmbukaLlms <lopucT».
[ononHutenbHoe o6pasoBaHue:

o AnnnoM MexayHapoaHOro MHCTUTYT MeHegxMeHTa JIMHK

e cepTudukat HayyHoro napka MI'Y um. JlomoHocoBa

e cepTudukat HaunoHanbHOro coto3a KajpoBUKOB

e cepTudukat busHec-yHnsepcuteta MUPEUC

e 06y4yeHue y nssecTtHoro ncuxonora M.E. Jinteaka
e cepTudukat MexayHapoaHoro yHusepcuteta GLOBAL COACHING

OnbIT paboTbli:

KOpI’IOpaTI/IBHbIM IOPUCTOM B NPONU3BOACTBEHHO-TOPrOBbIX KOMNAHUAX — 8 ner.
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JOvpekTopoM no nepcoHany, pykosogutenem HR-NpoekToB B NPON3BOACTBEHHO-TOProBbIX KOMMaHUAX — 8 ner.
B KoHcanTuHre — 3 roga.

Kak 6u3Hec-TpeHep nposena 6onee 60 ceMWHapoB U BEGMHAPOB MO YNPaBJIEHNIO NMEePCOHaNIoM, MCUXONIOMMU YNPaBeHWS, TPYLOBOMY
npasy, KaApPOBOMY MEHELXXMEHTY.

My6nukauum:

ABTOp 60nee 150 ny6nvMkauuii B KapoBbIX XypHanax, B TOM Yucne «TpPyAoBble criopbl», «<KagpoBoe aenoy, « AupekTop no nepcoHany»,
«KagpoBble pelieHus», «KagpoBas cny>k6a u ynpaBiieHUe NepcoHanom npeanpusatus», «<OxpaHa Tpyaa: NpocTo M NOHATHO», «[lepBasi
nonoca, «CnpaBoYHMK KagpoBurKay», «CNpaBoOYHUK MO YNPaBAEHUIO NEPCOHANOM» U Apyrue.

Mo6eauTenb Bcepoccuitickmx HR 1 npaBoBbix KOHKYpCOB («KagpoBuk roga - 2013», «<HR-roga - 2011», «[paBoBas Poccus-2010»).
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