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CaHaTOpHO-KYpOpTHble opraHnsauuun B 2024 roay

B nporpamme paccMaTpuBaloTCs NocieaHue USMeHeHUs 3aKOHOAaTeNIbCTBa, MPaBOBbIE acneKTbl AesTeNIbHOCTH, a Takxke
aKTyanbHble BONPOChl yNpaBneHusi CaHaTOPHO-KYpOPTHOW opraHuaaumun. Kypc noseonseT oBlafeTb COBPEMEHHbIMIU MeTo4aMm
ynpaeseHusi eATe/IbHOCTbIO CaHaTOPHO-KYPOPTHbIX OPraHn3aLmii, 03HaKOMUTbLCA € TpeboBaHUAMM deaepanbHbIX CTaHAaPTOB U
N3MEHEeHUSAMU 3aKOHOAATENbCTBA, 0CO6EHHOCTAMU PYHKLMOHUPOBAHWS, y4eTa U Hanoroo610XeHNs], METOAUKON BHYTPEHHEro
KOHTPONSA 1 Tpe6oBaHWSIMU KOHTPOSIbHO-HaA30PHbIX OPraHoB, MPoaHannMaMpoBaTb GUHaHCOBO-2KOHOMMUYECKME NOoKa3aTenu
[eATeNIbHOCTU, MUHUMU3NPOBaTb PUCKM, OBNAAETb PEKNaMHbIMU MHCTPYMEHTaMM A5 NPOABUKEHWUA CAHATOPHO-KYPOPTHbIX
ycnyr.

[ata npoBepeHusn: 23 -26 nonsa 2024 ¢ 10:00 go 17:30

ApTtukyn: C111652

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHs

MpoponxutenbHocTb 06y4YeHus: 324yaca

MecTo npoBegenus: r. CaHkT-TeTep6bypr, yn. MeTponaBnoBckas, 4. 4, nuTep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yuacTtus: 45 000 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToAunuyeckuin MaTepuan, Koge-naysbl.

J[IOKYMEHT Nno oKOHYaHuM 06yyeHuns: o ntoram obydyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbILWEHUN KBanudukaummn B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,VITeJ'IeIZ, 3amecTuTenen pyKOBOﬂMTeJ’IeVI, KOMMeEpPYECKUX ANPEKTOPOB, CbMHaHCOBbIX ANPEKTOPOB, ANPEKTOPOB NO MapKeTUHry,
9KOHOMMUCTOB, NMasBHbIX 6yxranTepOB, 6yxranTepos, CI)I/IHaHCOBbIX KOHTpPONepoB, ayauTopos, CO6CTBEHHUKOB, HOPpUCTOB, cneunannucToB
CJ'Iy)K6 n nop,pasp,eneHMVl CaHaTopues, AOMOB O0TAbiXa, NAHCUOHATOB, 0340POBUTENIbHbBIX LLEHTPOB.

Lienb o6y4yeHus

e OCBOMTb COBPEMEHHbIE METOAbI YNPaB/IEHNA CaHAaTOPHO-KYPOPTHBIM YUYPEXAEHNEM C UCMOSIb30BAaHNEM BHYTPEHHUX PE3EPBOB,
TpeboBaHUI 3aKOHOAATENIbCTBA U BHELLUHMX PaKTOPOB;

e MO3HAKOMUTLCH C OCOBEHHOCTSIMM MITAHMPOBAHWS, y4eTa U HaNoro06/I0XKeHUs! AeATeNIbHOCTU CaHAaTOPHO-KYPOPTHbIX
opraHusauuin;

e NpoaHanuM3npoBaTb PUCKMU U TUMNYHbIE OLLMOKU, BIEKYLLNE Mepbl OTBETCTBEHHOCTHY;

e 0606LNTb TEOPETUYECKUNE MNOAXOAbI U MPAKTUYECKUIA OMbIT yrpaBieHUs CaHaTOPHO-KYPOPTHBIMU YUpexXaeHUsIMY;

e MPMOBPECTU NPaAKTUYECKMNE HABbIKN OCYLLLECTBIIEHUSI KOHTPONS AEATENbHOCTM CaHAaTOPHO-KYPOPTHbIX OpraHn3auuii B Lensix
NOBbILIEHNA UX Pe3yIbTaTUBHOCTMY;

e cuUCTEMaTU3MPOBaTb TpeboBaHus defepanbHbIX CTaHAAPTOB K BEAEHUIO YYeTa U BbINOSHEHUIO TPYAOBOW GYHKLMU.
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PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06y4YeHUs YHaCTHUKU:

e 03HAKOMATCSI C HOPMaTUBHO-NPABOBbLIM peryiMpoBaHMeM CaHaTOPHO-KYPOPTHOMN AeATeNIbHOCTHY;

e 13yyaT 0COBEHHOCTM ByXranTepcKoro yyeTa caHaTOpHO-KypOPTHbIX OpraHu3aLuii;

e PacCMOTPSAT OCOB6EHHOCTH HaTOrO06/10XKeHUsi CaHaTOPHO-KYPOPTHbIX OpraHu3aLuii;

e NPUOBPETYT NPaKTUYECKME HaBbIKW B3bICKaHUS yLlep6a ¢ BUHOBHbIX JIULY;

e 13y4yaT METOAMYECKYIO U HOPMATUBHYIO 6a3bl yYeTa pacxofl0B Ha COZlepXXaHWe MMYLLECTBA, KOMMYHUKaLWI BHYTPU 3[aHus,
pacxofoB Ha onnaty Tpyaa, yueT [CM;

e PaCCMOTPSIT MPUHLMMbI BHYTPEHHErO KOHTPOSISA U ayAnTa;

e M3yyaT PUHAHCOBbIE PUCKU U CNOCOOBbI UX OLLEHKMY;

e ronyyaT BCe HeO6X0AMMbIe A5t NOBCEAHEBHON paboTbl MHOOPMAaLIMOHHO-CNIPaBOYHbIe MaTepUarbl.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

HopmaTuBHo-npaBoBas pernameHTauus AeaTeNbHOCTU CaHaTOpHO-KypOpTHOﬁ OpraHu3auum ¢ y4eTom nocnegHux N3MEHEHMUIA.

o [MpuMeHeHUe 3aKoHa «O 3aLiuTe NpaB NOTPE6GUTENEN» NPY OKa3aHUM YCNYr CaHaTOPHO-KYPOPTHbIMY OpraHU3aLusiMu.

o OepepanbHbIv 3akoH N2 323-03 «06 ocHoBax oxpaHbl 340poBbsa rpaxaaH B Poccuiickoin Gegepauunn» B fesTeNbHOCTU CaHAaTOPHO-
KYPOPTHbIX OpraHusauui.

e CTpaTerusa pasBuTUsi CaHaTOPHO-KypOpPTHOro komnsekca P®. MnaH PassuTus.

OpraHu3auLus CaHaTOPHO-KYPOPTHOro JiedeHus B cooTBeTcTBUM ¢ Mpukasom MuHsgpaea Poccuiickoii ®epepauum ot 5 masa 2016 roaa
N2 279H.

o MyHMManbHas 1 MakcumMasbHas AJUTeNIbHOCTb CAaHaTOPHO-KYPOPTHOIO NeYeHUs.
o OpraHusauvsa MeaULMHCKON peabunmTaumm B yCIoBUsIX CaHaTOPHO-KYPOPTHOW OpraHv3aLuuu.

MNpaeoeoe perynupoeaHue U puHaHCcOBOe obecneyeHne feaTeNbHOCTU CaHaTOPHO-KYPOPTHbIX OpraHn3auuii. Mepbl No NoBbILLEHUIO
AOCTYNHOCTU 06bekTOB CKO.

e PeecTp caHaTopues.

HanoroBble nbroTbl ANs NpeanpuATUA, OnnaynBaroLwmnx NyTeBKn AN CBOUX COTPYAHUKOB.

e [oBbILEHNe MHBECTULMOHHOW MPUBJIEKATENIbHOCTU O6BHEKTOB.

e Buabl caHaTOPHO-KYPOPTHbIX OpraH13aLmii: caHaTopumW, caHaTopuW ANs AeTel, caHaTopUM-NpodnIaKTopun, KypopTHbIe NONKIIMHUKMY,
rpsiseneyebHuLbl, CaHaTOPHO-030POBUTESNIbHbIE Nareps U 6anbHeonornyeckme neyebHULbI.

e TpeboBaHWA K CTPYKType opraHn3aunii u WtaTy nepcoHana. MHamBmayanbHas nporpaMmMa caHaTOPHO-KYPOPTHOIO NIeYEHHUS.
MuHUManbHas 1 MakcuManbHasa ANUTeNIbHOCTb CAHATOPHO-KYPOPTHOrO fleYeHus.

e BHYTpeHHWe NoKanbHble akTbl, 0653aTesIbHble K YTBEPXAEHUIO A1 OpraHn3aL iy CaHaTOPHO-KYPOPTHOMO JIeYEHWS, MPOXMBaHWS,
neyeHus, oTablxa.

o [posiBNeHne [OMKHOM OCMOTPUTENBHOCTH 1 OCTOPOXHOCTM NPpK BblGope KOHTpareHTa. Hanorosas Bbiroga. Anroputm AeicTeunin no
NpoBEpPKe KOHTPareHTOB B LieNsIX HEAOMNYLLEHUSI HANOrOBOW BbIrOAbl C apOUTPaXKHOIN NPaKTUKOMN.

e YnpaBnieHne f,e6UTOPCKOM 3aA0/HKEHHOCTbIO. BesHafexXHble  COMHUTeNbHbIe fonrn. YopMmpoBaHue pesepBa Mo COMHUTENbHbBIM
ponram. Ap6uTtpakHasi pakTuka. TakTu4yeckune peKoMeHAaLmnm n cnocobbl CHUXKEHWS Ae6UTOPCKON 3a0/KEHHOCTH.

¢ [pMMeHsieMble cnocobbl obecneyeHuns 06s3aTenbeTB.

e B3anmosayeT: ycnosus Ansa 3ayeTa, OCHOBaHWUA A5 3anpeTa NpoBeAeHNs 3a4eTa, JOKYMeHTalbHOe NoATBEPXKAEHME.

B3abickaHue yLiepba ¢ BUHOBHbIX L TpeboBaHUs, AOKYMeHTanbHoe opopmiieHmne, cyaebHas npakTuka.

e HoBoe B 0popMneHnn NyTeBbIX IMCTOB U HOPM pacxofos CM.

3¢ddekTUBHOE ynpaBneHne caHaTOPHO-KYPOPTHOWM OpraHM3aLmeii.

o LleHoo6pasoBaHue 1 ycTaHoBeHne TapudoB.

e O6ecneyeHune KpYrnoroaMyYHoON yCTONUMBOM 3arpysKu.

o KNnMeHTOOpMEHTUPOBaHHbIN CEPBUC.

o PopMupoBaHue 1 ynpaBfieHMe MapKeTUHIOBOW AeATENIbHOCTbI CAHAaTOPHO-KYPOPTHOIO YUPEXAEHWS.

e OpraHusauus cbbiTa caHaTOPHO-KYPOPTHbIX NyTEBOK. PaboTatoLme cXxeMbl M TEXHOOMMU YCMeLLHbIX MPOoAaXx.
e PeknlaMHble MHCTPYMEHTbI ANA MPOABUKEHUA CaHAaTOPHO-KYPOPTHbIX YCAYT.

CTpaHuua: 2 us 4



e CoBpeMeHHble MapKeTUHIoBble KaHaslbl MPOABMKEHUS CAHAaTOPHO-KYPOPTHbIX ycnyr. 0630p KaHasloB pekiambl U NPOAaX B CeTH
MNHTepHeT: KOHTEKCTHas U TapreTupoBaHHasi peksiama, e-mail, SEO, SMM. OueHka addekTuBHocTU KaHanog, KPI. MnaHupoBaHue
peknaMHbIX KaMnaHui CBOMMW CUlaMK, C NPUBIEYEHNEM NOAPAAYNKOB.

Tpe6oBaHue K CTPYKTYype opraHu3aLum 1 Wtaty nepcoHana. lMpaBoBbie acneKTbl ynpaBieHUs NepCoOHanoM caHaTOPHO-KYpOPTHOM
OpraHu3auui.

e 0630p OCHOBHbIX UBMEHEHWUI TPYAOBOI0 3aKOHOAATENbCTBA.

o KBanupukaLuuoHHble Tpe6oBaHWsA K MeAULUHCKUM paBoTHUKAM U PYKOBOAMUTESHO CaHaTOPHO-KYPOPTHOI OpraHv3aLuy B CBeTe
BHeZpeHUs NpodeccroHanbHbIX CTaHAAPTOB U aKKpeaUTaLMn MeanLMHCKMX PaboTHUKOB.

e KoppeKTpoBKa JOMXHOCTHbIX 06513aHHOCTEN C y4eToM npodcTaHAapToB.

o MpodcTaHzapTbl AN paOTHUKOB CaHaTOPHO-KYPOPTHOO yupexaeHus. OueHka kBanubukaumu. 3hHeKTUBHbIN KOHTpaKT. TpyLoBas
(YHKUMS M KPUTEPUM OLIEHKM €€ BbIMOHEHMS.

e [lucumnnvHapHasi u-maTepuasnbHasi OTBETCTBEHHOCTb PaBOTHUKOB CaHATOPHO-KYPOPTHOW OpraHm3auum.

e OTBETCTBEHHOCTb MEAMULIMHCKUX PaBOTHUKOB MpY HEHAAIeXaLlLeM KauecTBe MeMLIMHCKOW MOMOLLIM: OCHOBaHWs, Npeaesbl, NopsiAoK
npuBnedYeHns. YcnoBus U-nopsfoK npesbaBieHUst PErpecCHOro UcKa K-paboTHUKY.

e HoBble ocHOBaHUs /15t yBOSIbHEHUSI paGOTHUKOB C y4eTOM M3MEHEHWI TPYAOBOro 3aKOHOAAaTeIbCTBa.

o OcHOBaHUs ANs MpUBJIEYEHUS PYKOBOAMUTENS, IaBHOro 6yxrantepa, MeAULUHCKOro NepcoHana K afMMHUCTPaTUMBHOM, YrONOBHOM
OTBETCTBEHHOCTMU.

o 0630p cyfebHO-apoUTPaXKHOWM NPaKTUKM.

e OTBeTbl Ha BOMPOCHI.

Ponb PyKoBoOAUTENA B-OPraHu3auum 3¢¢9KTMBHOFO ynpaesieHuqa nepcoHanomMm. KOMMyHMKaTMBHaﬂ KOMMNeTeHUusa pykoBoauTens.

e TexHonorMs KOMaHA006pa3oBaHNs B-NPakTUKE COBPEMEHHOMO PYKOBOAUTENS.

e [ocTpoeHne cucTeMbl ONnaThl TPyAa B-OMOPe Ha-pesdyNibTaTUBHOCTb JeATEbHOCTU KaXA0ro paboTHUKa.

e MaTepuanbHas n-HemaTtepuanbHasi MOTUBaLUA COTPYLHUKOB.

e Pa6oTa c-BHyTpeHHUMMU KOHDNIMKTaMKW B-TPYA0BOM KOJINEKTUBE U-CO3AaHMe 61aronpusTHOrO MUKPOKIMMaTa-— 3ajada pykoBoamTens
yUpeXaeHus.

o KOHTPOJIb M-oLieHKa paboTbl NOAYMHEHHBIX. Ponb pykoBoauTens B-opraHvudauuv apeKTUBHOMo ynpasieHusi. TUMUYHbIE OLLINGKK
KOHTpOnS.

OcobeHHOCTHN ydyetau Hanoroo6s0)XeHus CaHaTOPHO-KYPOPTHbIX oprauuaauuﬁ.

o depepanbHble CTaHAAPTbI Y4eTa M OTYETHOCTU, MX NMPUMEHEHMNEe Ha NpaKTuke. HoBoe B yyeTe akTMBOB, MacCUBOB, AOXOM0B, PACXOA0B,
(DMHaHCOBbIX pPe3ybTaToB, OLeHOYHbIX 06A3aTeNnbCTB. PeKoMeHaaLum no hopMMpoBaHUIO OTYETHOCTH, MPeACTaB/IEHNIO MOACHEHNUI K
6anaHcy 1 oT4yeTy 0 GUMHAHCOBbLIX pesynbTaTax

e YCnyrn caHaTOpHO-KYPOPTHbIX, 0340POBUTESIbHbIX OpraH13aL i, opraHmsaLmnin oTabixa u 03[0POBNEHNA feTel, B TOM YUCIE [eTCKUX
03fj0poBuTeNbHbIX Narepeit: HAC, npubbinb.

o Bo3MOXHOCTb NpuMeHeHusi EHBJ no 6bIToBbIM ycnyram (mapukMaxepckue, npadeyHble, hoToaTenbe, MyHKTbl NPOKaTa,
aBTOTPAHCMOPTHbIE YCNYrh).

e OpraHusauua nNMTaHus, KOHCYAbTaLui, MCUXOrMMHACTUKN U TPEHUPOBOK CO CreuuanmcTaMu, UX y4eT n KOHTPOSb.

e lNocpeHUYecKue ycnyru no peanusauum nyTeBok (KypcoBoKk).

e OCO6eHHOCTM yyeTa fIeHEXHbIX CPeACTB. M3MeHeHne nopsfKa BeleHNsi KaCCOBbIX onepaLmii.

e Bbi6op cTpaTerum gesitenbHOCTH. [naHMpoBaHMe JOXOA0B B 3aBUCMMOCTM OT UCTOYHMKOB (UHAHCUPOBaHWSA, POPM 1 YCIIOBMIA onnaThl,
KOEYHOM MOLLIHOCTMU.

e MeToab! ynpaBneHus huHaHcaMu yupexaeHus. PesepBbl AN1A CHUXKeHUS 3aTpaT (OLeHKa aKoHOMUK). PekoMeHayemast
peHTabenbHocTb. PrHaHCOBasA cTpaTerus u 3ajayv pasBUTUA: MPUObIIb, AONSA PbIHKA, CTabUIIbHbIA MOTOK.

o Kputepuu ynpasneHus aheKTUBHOCTbIO feAaTeNlbHoCTU. O60CHOBaHWE CTUMYNIMPYIOLLMX BbIMNAAT COTPYAHUKAM.

e YyeT pacxoAoB Ha CoAep)KaHne UMYLLLeCTBA, KOMMYHUKALWIN BHYTPY 34aHUsA. 3aTpaTbl, CBA3aHHbIe C MOKYNKON U PEKOHCTPYKLMen
OCHOBHOrO CpefiCTBa, BK/Il0OYaeMble B €ro nepBoHayasbHyto CTOMMOCTb. NopAAoK HauucneHns aMopTm3aLMmn nocne saBepLueHns
MOAEPHM3aLMKN B ByxranTepckoM U HanoroBoMm yyete. MaTtepuanbHble pacxogbl.

e Pacxopbl Ha onnaTy TpyAa, NpoBefieHne MeJ0CMOTPOB, MOBbILeHWe KBanudrkaumn. KomaHanposoyHble pacxofbl. 0Co6eHHOCTH
ncuncnenuns HOMJT n cTpaxoBbiX B3HOCOB.

KOHTPOﬂb W aHanu3 pgesaTenbHocTU. CTOUMOCTb npesblaauml B caHaTOPHO-KypOpTHOFI opraHusauuu.

o KOHTPOJIb NOCTYM/IEHUS AIeHEXHbIX CPEAICTB U NaTexXew, UCNONHeHUs cTpaTernn. PacnpegeneHune 3aTpaT No MecTam BOSHUKHOBEHUSA
(LueHTpaM OTBETCTBEHHOCTH).

e MeToanKa BHYTPEHHErO KOHTPOSIA U ayauTa.

o DUHaHCOBbIE PUCKU U CNOCO6bI UX OLIEHKW. KapTa puckoB

e TUNUYHbIE OLUINGKU HeADEKTUBHOIO PaCcXOL0BaHUS U HELLENEBOIO UCMOJIb30BaHUSI CPEACTB.

e AHanus GpuUHaHCOBbIX pe3ybTaToB AeATENbHOCTU: OT aBTOMaTU3aLMK 10 OLieHKM Noka3aTesneil. OueHKa TekyLleil CTOUMOCTH.
YnpaeneHue feHeXHbIMWU MOTOKaMu 1 NiaHMpoBaHue GMHaHCOBOro LMKNa.

e [10XOQHOCTb BIIOXEHUS IEHEXHbIX CPeACTB. KOMMNayHAMHT U IMCKOHTUPOBaHWeE.

e MeToabl pacyeTa U KOHTPOJIA LieH. [loroBopHas LieHa v KanbKynauus ycnyr. PacyeT onTUMasbHOW LeHbl. Touka 6e3y6bITOYHOCTY.
PasnuyHble NoaxoAbl K MOCTPOEHUIO LIeHOBOW cTpaTeruu. LieHoBas NonnMTvKa: perfnamMeHT U METOAUKM.

e PacyeT CTOMMOCTM OZHOrO [iHsi Mpe6blBaHNA B CAHATOPHO-KYPOPTHbIX OpraHu3aLusXx.
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o dakTOopbl, BAVSIOLLME HA KOHEYHYHO LieHy. MeToAbl MPOrHO3MPOBaHMUS LIEH.
o CHWXKeHVe pMCKOB NpW HanoroBoM KOHTpore LeH. MNopsaaok onpefeneHns pbIHOYHON CTOMMOCTM TOBapoB, paboT, YCAyr HanoroBbiMu
opraHamMu nNpu KOHTPOJIe LieH.

lOpnanyeckas 3aluTa CaHaTOPHO-KYPOPTHbIX OpraHu3aLuii Npy NnpoBepKax.

o [10SIHOMOYHbIE OpraHbl.

e [TopsaaoK NpoBefEeHNss KOHTPONS.

« [loaroToBKa K-MpoBepKe.

o [pepocTepexeHuns, npeanucaHns, agMUHNCTPaTUBHAA OTBETCTBEHHOCTb.

[lpenogaBaTenu

MPEMNOOABATEJb
MpoteccuoHanbHblit 6U3Hec-TpeHep, Koyd, MogepaTop.

MPEMNOOABATEJb
BeayLiuin u paspaboTynK CEMMHAPOB Mo BonpocaM GUHAHCOBOIo M 3KOHOMWYECKOrO aHanu3a, ynpaB/ieHus 3aTpaTamu,
LieHoo6pasoBaHus 1 np.

MPEMOOABATE/Ib
IOpucT, apBokat CaHKT-MNeTep6yprckoi ropoacKoi Konnermm aJBoKaTos.

MPEMNOOABATESb
KaHgmpaTt akoHoMuueckux Hayk, akecnepT HIM «MNMBA» n MNMHK.
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