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LLIBenHOe Npon3BOACTBO: cUCTEMA IPPEKTUBHOIO yripaBieHuns

B nporpamme Kypca paccMmatpusaetcs apdeKkTUBHaA cuctema ynpaBrieHus opraH1M3aLy LBENHOTO NPOM3BOACTBA OT aKCnepTa-
NpaKTWKa, KOHCY/IbTaHTa ¢ 30-N1eTHUM OMbITOM yNpaBneHus Ha AefCTBYOLLMX LWBeHbIX NpeanpuaTusax Poccuu, akcnepTa B
BOMpocax KaflpoBoro o6ecneyeHns WBerHbIX NpeanpuUsTUR.

Jata nposepeHusn: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukalmm

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 4 fHsl

MpogomkuTenbHocTb 06yyeHus: 324aca

Mecto npoBegeHus: r. CaHkT-MNeTepbypr, yn. NeTtponaBnoBckas, 4. 4, nutep A. CtaHuus meTpo «[leTporpagckas».
[ins yyacTHMKOB NpeAyCMOTpPEHO:

MeToaunyeckuii MaTepmarn, Kode-naysbl.

[lOKYMeHT o OKOH4YaHuM 06ydeHus: o nToram obydeHus ciyLaTeny, yCrnewwHo npoLuejLime UTOroByto aTTecTauuio No nporpaMmMe
06yyeHus, Mosly4atoT Y 40CTOBEepeHME O NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULiEeH3NEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoauTenen WwBenHbIX NPeAnpuATUR, FNaBHbIX TEXHOIOrOB, Ha4YaNbHUKOB NPOU3BOACTBA.

Llenb o6y4yeHus

nony4yuTb 3HaHUA U HaBbIKKU:

e MPOEKTUPOBAHMWS HOBbIX NMPEANPUATUIA;

e 10 OpraHM3aLMm LEXOB U NOTOKOB LUBEMHbIX NPeAnpUsaTUil C y4eTOM aBTOMaTM3aLMM NPOLECCOB;

e 10 pacyeTy HEO6XOAMMOro KONIMYeCcTBa Pabounx MECT 1 NIOLAAN LIeXOB AJIS BbINOSHEHUS OMpefeNieHHOro 3aKasa u
NpaBUIbHOIO NIaHUPOBAHUS €ro BbIMOIHEHUS;

o (HhOPMUPOBAHUSA CXEM pasfeneHust Tpyaa Ans opraHv3aL My NoTOYHOro NpoU3BOACTBA U ONTUMMU3AL MU PaCCTaHOBKM
060pyA0BaHUS;

e XPOHOMETPMPOBAHUSA U pacyeTa HOPM BbIpaBbOTKM U pacLieHOK A5l ONTUMU3aLIMKU Ce6eCTOMMOCTH NPOAYKLMY;

o 3P PEKTUBHOIrO UCMONb30BaHNUSA NPOU3BOACTBEHHbIX, CKITAACKMX U BCMOMOraTebHbIX NioLlage;

e MOTMBALIMU YNPaAB/IEHYECKOTO NEePCOHaNa u paboumnx A nosbllleHNst 3hhEKTUBHOCTY TPYLa;

e KOMMETEHLMM MO OpraHM3aLuy CUCTEMbI YPaBEHNUS KAYECTBOM MPOAYKLNK;

o (HhOPMUPOBaAHUA CTPYKTYP NpeanpuaTus, obecneuynBatonx paboTy OCHOBHbIX MPOU3BOACTBEHHbIX LIEXOB;

e yrpaBneHusi KOHOINKTaMK B KOJIIEKTUBE;

e CO37aHUs YCNIOBUI Ansl NPOhECCUOHANbHOrO POCTa U NOBbILEHWS KBanupukaLmm AeACTBYOLLMX COTPYAHUKOB BCEX YPOBHEW;

e ONTUMM3ALMY MPOLLECCOB U NOCTPOEHNUSA KOMIMIEKCHOW, 3P dEeKTUBHOWK CUCTEMDbI YNIPaBIEHNUS LUBEWHBIM NPEeANpPUATUEM.

OCco6eHHOCTH NporpaMmmsil
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Kypc HOCUT UCK/IOUMTENbHO NPaKTUYECKYIO HanpaB/eHHOCTb, B X0/e pelleHus pabounx 3apay (KelicoB) paccMaTpuBaeTcsl OnbIT
ONTMMU3aLMK, NOCTPOEHUSA LIBEWHOrO NPON3BOACTBAC Y4€TOM COBPEMEHHBIX YC/IOBUIA Pa3BUTUA OTpaciu.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

BnusHue npoussoguTeNbHOCTU TpyAa Ha peHTa6eﬂbHOCTb LWUBENHOro npeanpuaTuN.

¢ YCNoOBUA U METO/bl NOBbILLEHUA NPOU3BOAUTENBHOCTH TPy Aa.
o OCHOBHble (haKTOpbl CHUXEHUSI MPOU3BOAUTENIbHOCTM TPyAa Ha LBENHOM NPOU3BOACTBE, CNOCO6bI MPOMUIAKTUKM U 60pb6bl C HUMU.
e BHefpeHue cpefCcTB KOMMEKCHOW aBTOMaTM3alUum Ans nosbiweHns ahdeKTUBHOCTM NPOUSBOACTBA.

TexHonoruyeckas NOAroToBKa NPOM3BOACTBA, Kak OCHOBa 3()GeKTUBHOCTU NPOM3BOACTBEHHOro npoLecca. BimaHue noaroToeku
NpoM3BOACTEA Ha pe3ynbTar:

e PaspaboTka TeXHN4YECKON [OKYMeHTaLuW Ha nsaenve.
e TexHonornyeckas nocnefoBaTeslbHOCTb 06paboTKM MO LWBENHOMY U PAaCKPOMHOMY y4acTKaM.
e [InaHMpoBKa NOTOKOB.

PacueT TeXHMKO-9KOHOMMWYECKUX NMoKa3aTenei notokoB. Metoauku apdeKTUBHOro pacnpegeneHus paboTbi:

o Cxema pasfeneHus Tpyaa (ans 6purag v NOTOKOB Pa3HON MOLLHOCTH).
o /IHTEepaKTUBHbIN TPEHUHT.

PacueT 1 HauucneHue 3ap360THOﬁ nnartbl.

e Cuctema oLeHKM paboTbl CAeNbLMKOB. Paspsabl, TapudHble CTaBKU.
e XpoHOMEeTpUpoBaHWe U HOPMUPOBAHUE OMNepaLuii.

e AHanus cocTtaBa paboyero BpemeHun. Potorpadusi paboyero gHs.

o HTepaKTUBHbIN TPEHWUHT.

KoHTponb u ynpaeneHue BceMu 3TanaMmu npon3BoacTBea.

o OpraHusaunsi paCKpoMHOro uexa.

o OpraHusauus LWBENHOro Lexa.

e CMCTEMbI MPON3BOACTBEHHOIO KOHTPONS KayecTsa.

e BHyTpMNponsBoAcCTBeHHas JOKYMEHTaLMS.

e Cucrtema nHhOOPMaLMOHHOrO B3aUMOENCTBUSI CTPYKTYPHbIX NOAPa3AeneHnii npeanpusaTus.

KoHTponb 1 ynpaenieHue MaTepuanbHbIMKU pecypcamu.

o CKNlafCKOWM y4eT, MHBeHTapusauus.
o OpraHusauus cknagos. 3anacsbl.

PacuéT npepBapuTeNibHOM U TOYHOI Ce6eCTOMMOCTU N3 eNnuii.
AHanus foCTYMHbIX pe3epBOB pocTa NpeanpUATHUS.
KappoBoe o6ecneuyeHue.

e OT6Op 1 NOABGOpP KaAPOB : pabounii mepcoHan, yrnpaBneHyeckme Kagpbl.

e [loBbilleHne KBanudrKaLnm CoTpyaHUKOB.

¢ BnusHne KOHPIMKTOB Ha 3P HEKTUBHOCTb NPOM3BOACTBA. [IPUUMHBI BOSHUKHOBEHUSA U PelleHne KOHMIMKTOB B MPOM3BOACTBEHHOM
KONneKTuBe.

o /IHTEepaKTUBHbIA TPEHUHT.

AHanuTtuka u dJOpMMpOBaHMe OTYEeTOB O pe3ysibTaTax 3KOHOMMYECKOM AEeATENIbHOCTHU.

[lpenogaBaTenu

MPEMOOABATE/b
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OKCNepT-NPaKTUK, KOHCY/IbTAHT C 25-1eTHUM OMbITOM YnpaB/ieHNs Ha WBENHbIX NPeanpuaTUaX Poccum, akcnepT B BoNpocax KagpoBoro
obecneyeHns WBeWHbIX MPeANPUATUI C ONbITOM PaboTbl AMPEKTOPOM AernapTaMeHTa ynpaB/ieHns 06bekTaMn MeX AyHapoaHOro
KafipoBOro areHTCTBa, AeVCTBYHOLMNIA PYyKOBOAUTENb MPOU3BOLCTBA YNCTIEHHOCTbIO 6onee 150 YenoBek.

MpaKTuK, KOTOPbIA NSHYTPY 3HAET CreLndurKy LBEAHOro NPOU3BOACTBA, NYTH PELUEHNA TUMNOBbIX U HECTaHAAPTHbIX NPO6/1eM: BbICOKOW
€e6eCTOMMOCTM NPOAYKTa, KaAPOBOro rofo4a, HU3KOW KBanudrKaummn AeiCTBYIOLMX CNeLanncToB, OpraHnsaLmmn NpoMsBoACTBa C Hy s
C yyeToM creumbunkn fedCTBYOLWNX YCIOBUIA, OTCYTCTBUE CMeLManm3npoBaHHON 0TpacieBoi KOMMNIIEKCHOW NporpaMMbl ynpaBieHuns
npoLeccamu LWBENHOIro NPOM3BOACTBA.

MpodunbHoe obpasoBaHne — MHxeHep - TEXHOOT LIBEHOro NPON3BOACTBA, BTOPOe 06pa3oBaHmne [CMX0Nor-koHCybTaHT C MpaBoM
npenojasaHus.
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