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BHegpeHune cuctemMbl ynpasneHusa IT-aktTuBamMu gns NoBblLLEHUA
9DPEKTUBHOCTU OpraHM3aLum

Kypc «BHeapeHue cuctemMbl ynpaBneHus IT-akTuBamu Ans NoBbilleHnst 3hheKTUBHOCTH OpraHW3aLum.», Cnoco6CTBYET
(hOpMMPOBaHUIO LIeSIOCTHOMO MOAX0Aa K BHEAPEHMIO U yripaBneHuto I T-akTrBaMu, ABASAIOLLErocs YacTbio ynpasseHus [T n
noBbILLeHNA 3DHEKTUBHOCTU KOMMaHUN B LIESTIOM.

[ata npoBepeHus: OTKpbiTas AaTa

Bup ob6yyenus: CemuHap

dopmart obyueHus: [JHeBHOW

Cpok obyueHus: 2 fHs
MpopomkuTenbHocTb 06yyeHns: 164yacos

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, . 11, 6usHec-LeHTp «30510TO», 5 3Tax. BceM yyacTHUKaAM BbicblnaeTcs noapobHas cxema
npoesga Ha ceMuHap.

ans Y4YaCcTHUKOB NpeAyCMOTpPEHO: MeToauyecku maTepuan, Kod)e-nay3b|.

[loKYMeHT o oKoH4YaHun 06ydeHus: CepTudukaT 06 y4acTum B cEMUHape.

Ina koro npegHasHayeH

LLnpokoro Kpyra pykoBoguTesnei NpoMbiwneHHoCTH IT-noapasaeneHuii, IT-4MpeKTopoB, a TakxKe CneuuanucTos, paéoTarowmx B 1T-
noapasaeneHusx.

Llenb o6y4yeHus

dopMupoBaHue y cryliaTeneil CUCTEMbl 3HaHWUI B 061acTy ynpaseHus I T-akTuBaMu ¢ Lenbto ynyylueHus ahheKkTUBHOCTU CUCTEMbI
BHeApeHus yrnpaBneHus IT-akTuBaMu 1 NoBblWeHNst 3PHEKTUBHOCTM KOMMAHWUU B LIENOM.

Oco6eHHOCTM NporpaMmmsil

MHorue IT-pykoBogunTeNn CTankmMBaroTCA C-PAAOM NPaKTUYECKUX BOMPOCOB, TAKMX Kak:

e pacyeT CTOMMOCTM akcnnyaTauum IT-o6opyaoBaHus u-No;

¢ 060CHOBaHMWe N-COoKpaLleHne IKCMNIyaTaLUOHHbIX PAaCX0f0B;

e 060CHOBaHWe NHBECTULNI N-HOPMUPOBaHNE GIOLKETa;

e 060CHOBaHUe, NnaHMpoBaHue n-3akynka IT-o6opyaoaHus u-No.

OTBeTbl Ha-3TW BOMPOCHI TECHO CBA3aHbl C-Tpe6oBaHWsAMU 61usHeca No-o6ecnedeHnto GUHAHCOBO NPO3paYyHOCTM IT-AeaTenbHOCTH,
KOTOpas Heobxoauma Ansi aHanmsa ee-3(h(HEeKTUBHOCTU U-NPUHSATUS B3BELLIEHHBIX YPaBEHYECKUX PeLEeHMii MO-MHBECTULUAM
n-pasBuTUIO-IT, a-TakxKe NoBbieHNto 3QHEKTUBHOCTU YCTONUYMBOIO Pa3BUTUS KOMMAHWUMN.

[ins peleHns aTuX 3agad Lie1ecoo6pasHo 06paTUTbCA K-MUPOBOMY OMbITY NO-ynpasneHuto IT-akTUBaM1 Ha-OCHOBaHUM NyULIMX MUPOBbIX
npakTuk (1IS020000, ISO19770, COBIT, ITIL).
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PesynbTaTt 06y4YeHus

B-pe3ynbraTe 06yYeHUs yHaCTHUKU:

e MonyyaT LEeNoCTHYIO cucTemMy ynpasneHus IT-akTusamu,;

e CMOrYT onpefensaTb BO3MOXHble NyTu 3 deKTUBHOro BHeAPEHUS cucTeMbl ynpaeneHus | T-akTnBoB.

e HayyaTCsi CTaBWTb LieNv n-3afiaum Ais yCrewHoro BHeApeHus ynpaeneHus I T-akTuBamMu B-CBOMX OpraHn3aumsx;

e NpUOBPeTYT HaBblkK pacyeTa 3 HEeKTUBHOCTM BHEAPEHUS U-ynpaBneHus IT-akTueamu;

e HayyaTcs paccuuTbiBaTb (hMHaHCOBble nokasaTenu (TCO, ROI);

e HayuyaTcsi BbI6MpaTb MHCTPYMEHTbI aBTOMaTu3auum ynpasneHus IT-akTnsamy,;

e M0-OKOHYaHUIO Kypca chyliatenu 6yayT obnafaTb CUCTEMHbIMY 3BaHUSIMU, KOMMIEKCHbIMU HaBbIKaMu A5 NNaHUPOBaHus
N3MEHEHUS U-BHeLpeHNA aPhEKTUBHON cucTeMbI ynpasseHus I T-akTuBamu.

3TO MeponpuaATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMma o6y4YeHus

AeHb-1.
Lienb BHeApeHusa cuctemMbl ynpaeneHus IT-akTmeos.

o Llenu n-sapaum ynpasneHus IT-akTuBamum.

o OCHOBHble NpenMyLLecTBa OpraHMsauun npu ynpaeneHum IT-aktusamum.

e 3aMHTEepecoBaHHble CTOPOHbI MPU BHEAPEHUM YNpaBneHus IT-akTuBaMU U-UX-0XXULaHUS.
e Tunbl IT-aKkTMBOB.

o YpOBHMU 3penocTtu ynpassneHus IT.

o [MpakTMKyM: MOAroTOBKa peecTpa.

YXu3HeHHbIN uMKnN IT-aKkTUBA.

o Mogenb XXU3HeHHOro umkna IT-aktuea.

o [1naHupoBaHue IT-aKkTUBOB.

e Co3paHue IT-akTUBOB.

e OkcnnyaTtauus IT-akTMBOB.

e BbiBOA M3-aKcnnyaTaunu.

o [paKTMKyM: CpaBHEHME XXU3HEHHOro unkna IT-akTneam u-IT-cepeucos.

BHeppeHue ynpaBneHus IT-akTUBOB Kak Tpchd)opmau,MOHHoe M3MeHeHue KoMnaHuu. Ponb 3auHTepecoBaHHbIX CTOPOH Bycrnexe
BHeApeHUA ynpaBsieHus IT-akTUBaMU U-NX-0XKNAAHUSA.

e Y10 Takoe nameHeHne? AfanTueHble (agile) usmeHeHus.

e Ponu npy ynpaBneHnm nsMeHeHnamMu BHegpeHust I T-akTMBoB.

o YTO 3HAUUT «ynpaBnsiTb USMEHEHUAMU»?

e [MbKasi opraHusauus i-mMoaenu U3MeHeHu.

o XKN3HEHHbIV LUK N3MeHEHMUA: 0T-hOpPMYNNPOBaHMS [0-MOALEPKKN.

o [pakTukyMm: OundpoBKa OXXMaaHWUi N-TpeboBaHMI 3aMHTEPECOBAHHbIX CTOPOH OT-BHEAPEHMS I T-akTUBOB.

MupoBble npakTuku no-ynpaenexuio IT-akTueamu.

0630p MMPOBBIX NPaKTUK No-ynpasnexuio IT-akTuBamMu.

o 0606L1eHME MMPOBOTO OMbiTa No-ynpasfeHnto IT-akTusamu.

o [Noaxon k-opraHmsaumm ynpasneHus IT-akTusamu.

o [poueccobl ynpasneHus IT-akTusamum.

o [paKTMKyM: NpOBEeLEHNE CPAaBHUTENIbHOMO aHannsa Nyyllmnx NpakTuK ANns Bbi6bopa U-MpUMeHeHNUst B-CBOEN OpraHun3aLuu.

dopMupoBaHue 6a3bl faHHbIX IT-aKTUBOB U-KOH(UrypaLmii.

e CTpykTypa 6a3 faHHbix (B[1) KOHbUrypaLMOHHbIX eAMHWL, M-aKTUBOB.
e VIHTerpauyusa c-BHewHuMu B,
o [paKTuKyM: pa3paboTka KaTasiora KOHPUrypaunmoHHbIX eAUHULL N-aKTUBOB.
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MpoueccHblil noaxon K-opraHu3auum ynpaeneHus IT-akTuBamu. CepBUCHO-pecypcHas Mogenb M-puHaHCOBO-pecypcHast Mogeb.

o Llenn noctpoeHusi Mogenei u-TpeboBaHuUsl K-ypoBHIO AeTanlbHOCTU. ICTOYHMKY AaHHbIX.

o NopaepxxKa akTyaslbHOCTU CEPBUCHO-PECYPCHOM MOAENU Yepes MHTerpaumio npoueayp ncnonb3oBaHuna n-aktyanusauun CMDB
B-NpoLecChbl yrpaBfeHUs U3MEHEHUAMM.

e MeToAMKM NOCTPOEHNA CEPBUCHO-PECYPCHON MOJENN «CHU3Y-BBEPX» U-<CBEPXY-BHU3».

o OpMeHTUpbI AN NOCTPOeHUs hMHAHCOBO-PECYPCHON MOoLeNN.

e /ICTOYHUKM AaHHbIX 4719 MOCTPOEHNS U-NOAAEPXKKMN aKTyarlbHOCTH.

o OnpepesneHve NepeyHsi NpoLieccoB ANns 06a3aTeNbHOW MHTErpaLuu.

JAeHb-2.
YnpaBneHue 3aKynkamu u-10cTaBLLUKaAMMU.

e OCco6eHHOCTM yrpaBneHus 3akynkamu IT-akTMBOB.
o [puHUMNbI ynpaBneHus nocTtasLmkamm IT-akTMBOB.

Yyér IT-akTuBOB.

o YUET U-KOHTponb IT-akTMBOB (No-TMNam):
e AnnapaTtHoe o6ecrieyeHue (AO).

¢ MporpammHoe o6ecnieveHue (M0).

o [T-cucrembl.

YnpaeneHue puHaHcaMu.

o [ToHsITe CepBUCHO-DUHAHCOBOW MOZENN.
e [loHATHe o-TCO u-ROL.
o [MpakTukyMm: pacyet TCO cuctembl BHegpeHus | T-akTUBOB.

ABTOoMaTU3aLMA npoLeccoB ynpaBneHus IT-akTusamu.

o "MIHCTpyMeHTapuit Ana aBToMaTM3aunm AeATENbHOCTM MNO-yrnpaBneHunto I T-akTuBamu.
e 3HAaYMMOCTb CPeACTB aBTOMaTU3aLUNM AesiTENbHOCTY No-ynpasneHunto IT-akTuBamu.
o [paKTMKyM: BbI6Op MHCTPYMEHTapus A8 aBToMaTM3aLum yrpasneHus IT-akTuBamu.

dakTOopbl ycnexa opraHu3auuu ynpasneHus IT-aktusamu. MpoeeaeHne N3MeHEHMWIA.

* Bsanmopencrsue IT-c-apyrumun nogpasgeneHnsamu npu ynpasneHum IT-aktueamun.

e 3HAYMMOCTM U-HEO6XOAMMOCTb yYeTa BOMPOCOB 3aKOHOAATe/IbCTBA.

e OpraHusauMOHHble acneKTbl.

o MOHUTOPUHI NapaMeTpoOB NPOBOAUMbIX U3MEHEHUNA.

e DuHaHCOBbIe acnekTbl.

o [cuxonorua nepcoHana.

o OLeHKa yCrewHoCcTH NPpoBeAEeHHbIX B-OpraHM3aunm nsMeHeHnn.

o [1pyMepbl METPUK AeATeIbHOCTH No-ynpasfieHnto IT-akTusamu.

e 3awumTa npoekTa BHeapeHus IT-akTueoB nepep ClO opranmsaumu. Pa6oTta B-Masnbix rpynnax.
e TecTupoBaHue.

[lpenogaBaTtenu

TUMWNHA TaTbAHa AHaToNbeBHa

9KcnepT no TpaHchopMaummu aHanuTuyeckom KynbTypbl, MBA (UK). O6nafaeT yHUKanbHOW 3KCNepTU3oii B 0651acTi 6U3Hec-aHanunsa u
ynpaeneHusi npoekTamu.CepTuduumMpoBaHHbIi TpeHep HaumoHanbHoit Accoumaumm MpodeccrmoHanos Ynpaensatowmx Mpoektamu.
ABTOp 6ecTcennepa «CekpeTbl aHaNMUTUKKN UK aHaNUTUKa 6e3 CEKPETOBY.

3a 20 net npakTUYecKoro onbiTa peanusosana 6onee 50 NPOEKTOB Pa3HOro YPOBHS CJIOXHOCTH, CO3Jana HeCKOIbKO NoapasaeneHnin
noBblLLeHNs 3hdeKTUBHOCTU BU3Heca B KPYNHbIX hapMKOMMNaHusix u o6yunna 6usHec-aHanuay 6onee 3000 YenoBex.

MpakTnyeckuii onbIT pa6oTbl:

e c 2010 r. cosgana otgenbl nosbiweHns addekTuBHocT B «STADA| Huxdapm» n DrReddys;-
e 2014 r. co3pana «MexayHapoLHblii KOMUTET pa3paboTKM U BHeApeHus nHHoBauui B T ansi noBbiweHus addeKTUBHOCTM 6U3Hecay,
e a B 2018 «<MexayHapoAHbI aHaNUTUYECKUIA KNY6».
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Bonee 12 neT pykoBoACTBa MexayHapoaHbiMu npoekTamm (Ipsen, Richard Bittner AG, Huxdapm, STADA, DrReddys) pasHoro Buaa
CJIOXHOCTW, BKJIOUas LudpoBmnsauuto 6U3HeC-MpoLeccoB, aHaNIMTUYECKYHo TpaHChOopMaL Mo KOPNopaTUBHOM Ky/ibTypbl, 06beAUHEHMS
pecypcoB, Bkitoyas (IT) npu CAMSHUM M NOFNIOLEHUN KOMMaHuid. PaspaboTana cuctemy oueHku addekTuBHocT ROl UT-NpoekToB u
Bbl6opa cucTeM ynpasnenus IT-akTuBamu. HarpaxaeHa Bbicluei Harpagov «HaunoHanbHon Accounauun MpodeccrmoHanos
Ynpanstowmx [MpoekTamMu» 3a pyKOBOACTBO MeXAYHAapPOAHbIMU BOJIOHTEPCKUMYM NPOEKTaMu No pa3paboTKe MOLENU U MHCTPYMeHTapusi
OLIeHKM aHanMTMYeckmx komneteHuuii (2020 r.) IBAseTCA CNMKEPOM POCCUICKUX U MEXAYHAPOAHbIX KOHEepPeHLUMi No NpoBeAeHUIO
OpraHvM3aunoHHbIX TpaHchOopMaLmii C Lenbto NoBbiweHns 3hGEKTUBHOCTN BU3Heca.
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