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CTpaTeFVILIeCKOG N TaKTUYECKOE yripaBJZieHNe
npon3soaACTBeHHbIMU CUCTEMaAMMU

OcHoBHOW 3afayel Kypca ABAseTCA akTyanusauus 3HaHWin No BCeM BUAAM NIaHNpoBaHusA B Lensix ahdeKTUBHOM opraHnsauum
nponsBoAacTBa. Kypc nossonseT chopMmpoBaTb CUCTEMHbIE 3HaHUS MO crioco6am, Buaam 1 MeToAam MiaHMpoBaHus
npoussoAcTBa. byaeT noneseH Kak MMeoLWMUM OMbIT COTPYAHUKAM NPOU3BOACTBEHHbIX NoApasAeneHnin KOMMaHui,
3aHMMaloLLMXCS OpraHn3aLmen NpoM3BoOACTBA, TaK U TEM, KTO TONIbKO €LLE CobMpaeTcs crneumanusnpoBaTtbes B npodeccusx
chepbl opraHusaLum NpoM3BoOACTBa.

[ata nposepeHusn: 19 -21 noHsa 2024 ¢ 10:00 go 17:30

ApTtukyn: ClM11154

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [1HeBHOM

Cpok obyyeHus: 3 fHsl

MpoponxutenbHocTb 06yyeHus: 24uaca

Mecto npoeepeHus: r. CaHkT-lNeTepbypr, yn. NeTtponaenoBckas, 4. 4, nutep A. CtaHuns meTpo «[leTporpagckas».
CtoumocTb yuacTtus: 42 000 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

J[I0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLine UTOroByo aTTecTaLuto No NporpaMme
06y4eHus, MoslyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3NEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ilna Kkoro npegHasHaveH
ﬂ,l/lpeKTOpOB no Npon3BoACTBY, CneynanncToB NNaHOBbIX OTAENI0B, COTPYAHUKOB NPOM3BOACTBEHHO-AUCNETHYEPCKUX 6P0p0, BflagenbLeB
Manoro u cpegHero 6MsHeca NPOM3BOACTBEHHOMO XapaKTepa, PyKOBOAMUTENEN NPOEKTOB M NMPOrpaMM Npon3BOACTBEHHOrO HanpaBieHus,

1 Tex, KTO X04eT 0CBOUTb npodeccuio cneuuanmcta no niaHMpoBaHuio NPoU3BOACTBEHHbIX NMPOLIECCOB UM KOHTPOSA 3a
Npou3BOACTBOM.

Llenb o6yuyeHus

dopMupoBaHMe CTPYKTYPUPOBAHHOM CUCTEMbI 3HAHUI MO CTPaTErnuyecKoMy, TaKTUYeCKOMY U onepaLoHHOMY MIaHUPOBaHUIO
NPOM3BOACTBEHHbIX NMPOLLECCOB.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06y4YeHUs1 yHaCTHUKMK:

. I'IpMo6peTyT 3HaHUA, YMEHUA N HaBblKU B o6nactu nnaHUpoBaHMA NPOU3BOACTBA Ha NpeaAnpUATUN.

CtpaHuua: 113 3
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e CaMOCTOSITENIbHO CMOTYT aHaNIM3UPOBaTb COCTaB/EHHbIE MPOU3BOACTBEHHbIE MaHbl MO BCEM KPUTEPUAM U NoKa3aTensim
3 (eKTUBHOCTH.

e HayuaTcs peluaTtb 3afiayu NiaHMpoBaHUA NPOU3BOACTBA.

e [pMOGPETYT 3HAHUA NO OCHOBaM aBTOMaTU3aL MW NIaHUPOBaHWs MPOM3BOACTBA M COMNIacoBaHNsA NPOV3BOACTBEHHbBIX MIAHOB C
6U3Hec-NnaHamMu NpeanpuaTus.

¢ [0 OKOHYaHMIO Kypca cnylaTenu 6yayT o6nafgaTb CUCTEMHbIMU KOMMAEKCHBIMU HaBblKaMy hOPMUPOBaHUS MN1aHOB
NpOV3BOACTBA Ha BCEX YPOBHAX C NPUMEHEHVEM 3 HEKTUBHBIX METOAMK PA3BUTUS NPEANPUHUMATENBCKOMO MbILLIEHMS.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[Iporpamma o6yyeHus

AHTUKpPU3UCHOE ynpaBneHue.

o KoHTeKCT nameHeHui. Matpuua namenexnmin. VUCA-mup.
e buMopganbHbI NOAX0A K-ynpaBeHUo NPON3BOACTBEHHLIMU CUCTEMAMMU.

MpaKTMKyM: AMarHoCcTUKa NpoLLeCCOB YYaCTHUKOB Kypca.
DYHKUUN MeHeDKMEHTa.

o XpOHONOrMA pa3BUTUSA MEHEL)KMEHTA.

o OCHOBHblE DYHKLIMN MEHEKMEHTA.

o OCHOBHbI€e 3aja4n MeHe[)KMeHTa Ha-NMPOMN3BOACTBE.
o Jlngepckuim noTeHyman.

MpaKTUKyM: oLleHKa KOMMETEHLUiI y4aCTHUKOB Kypca.
CTpaTernyeckoe ynpaeneHue nNpoM3BoACTBEHHbIMU CUCTEMAMMU.

e YpPOBHU cTpaTerum.
o CTpaTernyeckas kapra.
o OnepauunoHHas cTpaTerus.

MpakTuKym: hopMupoBaHUue CTpaTernyeckoil KapTbl C-y4acTHMKaMu B-popmare rpynmnoeoii pa6oTbl.
YnpaeneHue Npou3BoACTBEHHbIMU 6U3HeC-NpoLeccamu.

e Mopenb KOMNeTeHUUn AnpekTopa No-NPon3BoACTBY.

o KntoyeBble NPUHLMMbI NPOLECCHOMO NOAX0AA.

e YPOBHU 3penocTu 6U3Hec-NpoLEeccoB.

o [Mpeanocbinikn aBToMaTM3aLmm NpoLLecCoB: Lenu u-3aiayun, pUucku, CIOXXHOCTU, BO3MOXXHOCTM.
o YXM3HEeHHbI LMK NpoekTa TpaHchopMaLum NpoLieccoB NMPOM3BOACTBaA.

o MpuHLMN 6epexnueoro nponssoacTea. Linkn PDCA.

MpaKTuKyM: onpeaeneHue NoTpe6HOCTM B-TpaHC(hOpPMaLUK.
MopenupoBaHue NPoU3BOACTBEHHbIX NPOLLECCOB.

o [pOM3BOACTBEHHbIE CUCTEMDI.

e YpOBHM feTanusauum.

o HoTauuun mMopennpoBaHus.

o NokasaTteny ahPeKTUBHOCTU NPOLIECCOB MU-NPON3BOACTBEHHbIX 6JI0KOB.

e /IHCTpyMeHTbl aHanusa npoLeccoB: aAnarpamma Micukaebl, 7-BUA0B NOTepb, MaTpuLlia KOMMYHUKaLUMI, 5-nodyemy.

MpaKTUKyM: MoAenupoBaHue NpoL,ecCoB YYaCTHMKOB Kypca.
YnpaeneHue ucnosiHeHneM (LMKN ana BHeApeHUs BHIPOM3BOACTBEHHbIE CUCTEMbI, CKBO3HOI NoAXoA).

e [locTaHOBKa Lenei.

o JlopoxkHas kapTa.

e KaneHpapHo ceTeBOe NyaHMpOBaHMe.

e CucTemMa BHYTPEHHUX U-BHELLHUX KOMMYHUKALWI: pernaMeHT COBeLLaHMU.

CtpaHuua: 2 M3 3



MpakTuKyM: pa3paboTka cTaHAapTa ynpaB/ieHus, aganTaLums LUKia ynpaBneHust UCMONTHEHUEM.
DYHKLUA MOHUTOPUHIa U-KOHTPONSL.

o CopepxkaHue paborT.

e [Ipon3BOACTBEHHOE pacnucaHue.
o MeTo/ KPpMTUYECKOrO MyTH.

e YnpaBrieHne KayecTBOM.

e YnpaBrieHune pecypcamu.

¢ YnpaBrieHne puckamu.

o PeecTp MeTpuK.

MpakTuKyMm: pa3paboTka peecTpa METPUK A/t AUArHOCTUKN M-MOHNUTOPUHIa NPOLLECCOB YYaCTHUKOB Kypca.
ConpoTUBNEeHNe COTPYAHNKOB (NUHEHbIX CNeLuasncToB).

e TpygoBow npouecc.
e CoMpoTUBIEHNE NP BHEAPEHUN USMEHEHUIA.

I'IpaKTm(yM: o-rpa60'r|(a WHCTPYMEHTOB NOoBbILLeHUA NOASIbHOCTU U-BOBJIEYEHHOCTHU JINHENHDbIX cneuuasiuCToB TEXHUYECKUX
cneuuaanocTeﬁ.

CTaHpapTHble onepaLyoHHble npoueaypbl.

e KapTupoBaHue npouecca.

e 6-curma.

e OTyeT popmata A3.

o Teopusi OrpaHUYEHUsI CUCTEM.

MpakTuKyMm: popmMupoBaHue 6U6IMOTEKM NYYLLUX NPAKTUK NO-NPOAEHHOMY KypCy.

[lpenogaBaTenu

MPEMNOAABATEJb
9KcnepT-NPaKTuK, CneunanncT no cTpaTernyecKkoMy N TaKTUHECKOMY NSTaHUPOBAaHMIO U OpraHn3aLnm Npou3BoACTBA.

CtpaHuua: 313 3



