y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru

d) (D MHKOHT +7 (495) 698-63-64 seminar@finkont.ru

CTapLun agMUHUCTPATOP MeaMLUNHCKOro LeHTpa

Kypc HanpaBfieH Ha U3yyeHue CUCTEMbI OpraHU3aLnm agMUHUCTPATUBHOMN PaboTbl MEAMLIMHCKOrO LLeHTPa, MO3BONAET U3Y4nTb
ynpaBneH4Yeckue, OpraHM3aLMoHHbIE, MapKeTUHIOBbIe, MCUXOSIOrMYecKue 1 NpaBoBble acnekTbl B pa6oTe cTapLiero
aAMUHUCTpaTOpa MeANLMHCKOMO LEHTPA, a Takxe copMUpoBaThb ynpaBieHYeCcKUil Pecypc, KOTOPbI MOMOXET B hOPMUPOBaHUM
W ynpaBfeHUn KOMaHAoM aiMUHUCTPaTOPOB MEAULIMHCKOTO LieHTpa. Kypc crnoco6CTBYeT NONyYeHto TeOPeTUYECKMX U
NpaKTUYECKMX 3HaHW Ans GOpMUPOBAHUA NPaKTUYECKOrO OMbITa, COAEPXKUT TEOPETUYECKYHO U UHTEPAKTUBHYHO 4acTu, KoTopble
CNoco6CTBYHOT NOBbILLEHUIO 3P HEKTUBHOCTU OBYYEHNS.

[ata nposepeHusn: 7 -9 asrycta 2024 ¢ 10:00 go 17:30
ApTtukyn: Cl11331

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

Cpok obyyeHusi: 3 fHA

MpogomkuTenbHoCcTb 06yyeHus: 244aca

CtoumocTb yuyacTus: 38 000 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKuniA MaTepuar.

J[IOKYMEeHT Nno oKOHYaHuM o6yyeHus: o nToram obydyeHus cnyliaTenu, yCnewHo npoLieaLline UTOroByo aTTeCTaLuIo No NporpaMme
06yyeHus, MoslyyatoT Y 40CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULLEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

CTapumx AaAMUHUCTPATOPOB MEANLIMHCKOIO LeHTpa (KJ'IVIHI/IKVI), aAMUHUCTPATOPOB MEAULIMHCKOIO LeHTpa (KJ'IMHMKI/I), agMUWHUCTPATOpPOB
ynpaB/ieH4YeCKOro pesepsa, ynpasnarownx MeAUUMHCKUX LEHTPOB U KJTMHUK, cneynasimcTtoB C BbICLUNM CECTPUHCKUM oépasoBaHmeM,
ANA 3anHTepecoBaHHbIX Nn.

Lienb o6y4yeHus

MonyunTb KOMMEKCHble 3HaHWS, YMEHWSIN HAaBbIKW YPaBNeHUs agMUHUCTPaTOPaMn MEAULIMHCKUX LLIEHTPOB 1 KIIMHUK, Pa3BUTb
yrnpaBneH4YecKuit pecypc pyKOBOACTBA NepcoHaioM, CUCTEeMaTU3NPOBaTb3HaHNUA B 0611aCTM yNpaBfieHns, Npasa, OpraHM3aLMoHHOM 1
KOMMYHUKATUBHOMMCUXONOTMU,NONYYUTb NMPaKTUYECKUI OMbIT U COBPEMEHHYHO NMOATOTOBKY MO paboTe C NauMeHTaMu, a Takxke no
paspeLueHnto KOHGIMKTOB.

PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06y4YeHUs YHaCTHUKU:

e O3HaAKOMSATCA C USMEHEHUAMN 3aKOHOAATeNbCTBA B 34PaBOOXPaHEHMMN.

e /I3yyaT npaBOBbIe acneKTbl OKa3aHUsA MeAULIMHCKON MOMOLLM, @ TaKXXe 0COBEHHOCTU IMLLEH3MPOBAHNUA MELULIMHCKUX
opraHusauui.

e PaccMoOTpAT NpaBa nauMeHTa U 3aKOHHbIX NpeAcTaBUTENEN NaLUMEHTa C Y4€TOM aKTyanbHOW cyie6HOM NPaKTUKK.

e OCBOAT NCMXONOrMYecKme 0CO6eHHOCTH B paboTe MELULIMHCKOrO KopUcTa.

e M3yyaT B3rnag aKCnepToB Ha noBbileHue 3hdEeKTUBHOCTM paboTbl MeAULIMHCKOrO opuUcTa.
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e [ony4aT 3HaHWS MO COBEPLUEHCTBOBAHMIO HaBbIKOB KOMMYHUKATUBHOMO O6LLEHMS C NaLMeHTaMM, 3aKOHHbIMM
npeAcTaBUTENsIMU, Bpadamu.

e M03HAKOMSATCA C rPaMOTHbIM AOKYMEHTOO60POTOM MeANLMHCKOM OpraHusauum.

o HayuyaTcsi npMMeHsITb M3y4eHHble METOLMKM Ha NPaKTUKe.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

VnpaBnqueCKue U opraHu3alUoOHHble OCHOBbI pa6o-rb| CTapwero agMUHUCTpPaTopa MeaAULMHCKOro LLeHTpa.

o OCHOBbI YNpaBJ/iIEHUs U OpraHn3aLmm npuema 60bHbIX.

o OpraHusauus u o6ecrneyeHve paLmMoHabHOro UCNOb30BaHNUS PECYPCOB MEAULIMHCKOMO YUpeXx AeHus.

e YnpaBieHWe NoTokaMu nauneHToB: ahdeKTUBHbIE UHCTPYMEHTbI.

e KaTeropusauus noToka nauueHToB.

o MapLpyTr3aumsi NaLuMeHTOB: MPUHLMMbI ONTUMU3ALMN.

o MpYHUMIbI «GEPEXTNBOr0 MPOU3BOLCTBAY.

o BHegpeHue HOBbIX HOpM pecypcocteperatoLux TEXHOMOMM AesiTeNbHOCTU aiMUHUCTPATUBHOMO NepcoHana.
o OueHKa ypoBHS NpodeccrMoHanbHOM NOArOTOBKM U KBanuduKaLum MeauLMHCKUX aAMUHUCTPATOPOB.

o [propuTeTbI 1 pernaMmeHTbl B paboTe CTapLIEro aAMUHUCTpaTopa.

CTPaTeFVIVI U TaKTUKU B AeATEe/IbHOCTU CTapLlero agMMHUCTpaTopa MeaAULMHCKOro LueHTpa.

e MapKeTMHIroBble CTPaTernm Nno NpPUBJIEYEHNIO 1 YAEPXKaHWIO KITMEHTOB.

e 0CO6eHHOCTM pa3paboTKM U BHEAPEHMUSI CEPBUCHOMN KOHLIENLUN B MEAMLIMHCKOW OpraH13aLum.

o CTpaTtervsi KNIMEHTOOPUEHTUPOBAHHOCTM: KJHOUYEBbIE XapaKTEPUCTUKM U TUMUYHbIE OLUMBKM peanuaauuu.

e CucTema KoYeBbIX MHAUKATOPOB CEpBUCA M OLIeHKa UX COCTOAHMA.

e PaspaboTka cMCTeMbl MOTMBALIMK NepcoHana B paMKax peanim3alum CepBUCHON KOHLENLUK.

¢ PaspaboTka HE06XOAMMbIX PErIaMEHTOB, CTaHAAPTOB AECTBUI U peyeBbiX CTaHAapTOB A5 o6ecrneyeHuns BbICOKOro KayecTea
06CNyXMBaHWUA NaLMEHTOB.

lMpaBoBble OCHOBbI AEeATENbHOCTYU CTapLUero agMUHUCTpaTopa MeAULIMHCKOIO LieHTpa.

o AHanus AencTBYIOLLEro 3aKOHOA4ATENbCTBA, MPUMEHUMOTO K AeATENIbHOCTU aAMUHUCTPATOPOB MEANLIMHCKUX LIEHTPOB, B TOM Yuce
323 @3, npuka3sbl M3, pernamMeHTbl, CTaHAAPTbI OKa3aHUsi MOMOLLM.

e AKTyasibHble MU3BMEHEHUSI 3aKOHO4aTeNbCTBa B chepe npMemMa naLmeHToB, 0630p CyAe6HON NPaKTUKN U CYAe6HbIX CllyYyaeB B
MeAULMHCKOMN AeATeNbHOCTH (NMONUKIIMHUYECKNI NPUEM, peroHasibHasa NpakTuka).

e [IpaBoBble KOHMMKTbI B feATEIbHOCTM CTapLUero agMMHUCTpaTopa.

e [1paBOBble OCHOBbI OpraH13aLmMm 3anucu 1 NpMemMa naumeHToB.

¢ [paBoBoOK cTaTyC aAMUHUCTPaTOpPa MeAULMHCKOrO LIeHTpa.

e [IpaBoBble acneKkTbl JOKYMEHTOO60pOTa MeANLIMHCKOW AEATENbHOCTY.

e Tpe6oBaHUA K 0DOPMIIEHMIO JOKYMEHTOB afiMMHUCTPpaTOpa MeAULIMHCKOO LieHTpa.

e OCO6EeHHOCTU NPOBEPKM AOKYMEHTALMMN KOHTPOMPYIOLWMMW OpraHamu.

e Cneundvrka MegULMHCKON [OKYMEHTALMN.

e ANroput™ (hOpMUPOBaHMS HaBblka paboTbl C NaLMEHTaMM1 U UX POACTBEHHUKAMMU.

¢ [IpaBa NaLMeHTOB 1 UX peann3auns u ux peannsalmsa B COBpPEMEHHON MeanLINHE.

e [lpaBa MeAMLUUHCKNX PaBOTHUKOB U UX peann3alusi B COBPEMEHHOW MeauLnHe.

o [paBoBble acneKkTbl TPYA0BOro 4OroBopa agMUHUCTPATOPOB MEANLIMHCKUX LLIEHTPOB.

o I0puAanyeckas oTBETCTBEHHOCTb aAMUHUCTPATOPOB MeAULMHCKUX LLEHTPOB (aAMUHUCTPATVUBHaS, TPYAOBas, AMCLMNIMHAPHaS,
rpaXkfaHcKo-NpaBoBasi, yrosioBHas).

e Cnoco6bl MPaBOBOro BO3AENCTBUA HA afMMHUCTPATOPOB NMPU HapYyLUEHUW TPYLOBOW AUCLMMIIUHBI.

o [IpaBoBble acneKkTbl B3aMMOAENCTBUSA C BpaYebHbIM Y CECTPUHCKMM NEePCOHanomMm.

e /IHCTpPYMEHTbI OpMANYECKON 3aLlnNTbl MEAULIMHCKOWN AeATENbHOCTMY.

aAMUHUCTPaTOPOB MEANLUMHCKNX LUEHTPOB.

Mcuxonornyeckue OCHOBbI ynpaesieHus B AeATEe/IbHOCTU CTapLiero agMUHUCTpaTopa.
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e OCHOBbI MCUXOJIOTUM yNpaBeHUs1 alMUHUCTPATUBHbBIM NEepPCOHaNoM.

o KOMMyHMKaTMBHas rpaMOTHOCTb creLmnanucTa B chepe “yenoBek-yenoBek”.

e CTpaTeruun u TakTUKW yNpaBfieHUsi B MeAnLMHE.

e 9ddekTUBHOE B3aUMOAENCTBUE CTPYKTYPHbIX EANHULL.

e [cuxonoruyeckas rpaMOTHOCTb B yNpaB/ieHUN agMUHUCTpaTopamMu.

o TUNUYHbIE OLLUNGKUN U «NOABOAHbBIE KAMHU» YNpaB/IeHUs.

e Cnoco6bl cneunanbHoW MOTUBaALUM aMUHUCTPATOPOB MEAMULIMHCKUX LIEHTPOB.

e CusbHble 1 cnabble CTOPOHbI Pa3HbIX NMCUXOTUMOB COTPYAHUKOB.

o Pa3BuTuHE 1 06yYeHNe MeAULIMHCKOrO NepcoHana.

o MNpeaynpexpaeHne KOHONUKTHBIX CUTYaLMii C NauyMeHTaMm1 U UX POACTBEHHUKAMU. 3HaHME KOH(IMKTOreHOB, TEXHUK NOACTPONKY 1
yrnpaBfieHUs1 Maniorom.

e Pecypchbl pasBuTUs cTapLUero agMuMHUCTpaTopa.

e OpraHusaunoHHas ncuxonorus. Kak yuntbiBaTb 3aKOHbI PAa3BUTUS KONEKTUBA A5 NOBbIWeHUs 3 deKTUBHOCTM opraHusaumn.

o MNpodunakTmuka NnpoheccMoHanbHOro BbiropaHus.

o Cneundrka KOMMYHUKaLUIA C PyKOBOAUTENEM, KOSIEraMu, C NaLMeHTamMu.

e [prMeMbl yCTaHOBNEHWS KOHTaKTa.

o 3aKOHbI CHUXXEHWS SMOLIMOHANBHOIO HamnpsiXXeHWs. 7 3anpeToB Mpy CTIOXXHOM O6LLEHUN.

o [IpUMeEHEHNEe TEXHONOMUIA OBYYEHUS M KOYYMHra A5t pa3BUTUS aAMUHUCTPATUBHOIO NepcoHana.

BbicTpanBaHue KOHCTPYKTMBHOIO Auanora ¢ OnfnoHEHTOM.

e Kak pa3BecTu MHTEPECHI U NO3ULMU B fuanore?

o AprymMeHTauus: “nonagaHue B Lenb UK B NycToTy”.

o TexHWUKM ybexxaeHus. Kak paboTaTb C MPECCUHIOM U APYITUMU "XXECTKUMK” MeToAaMu B OOLLEHMMN.
o OCO6eHHOCTU BeleHWs NeperoBopoB.

e Cneumduka paboTbl C “KOHOIMKTHbIMK “KnneHTaMn. Kak nsbexxaTb “ncMxonornvyeckoro Hacmnus”.
e Pecypcbl pasBuTHS KOMMNETEHTHOCTU MeANLIMHCKOrO HopUCTa.

[lpenogaBaTenu

MPEMNOAABATEJb
B nporpamMme npvHMMalOT yyacTue B Ka4ecTBe CMMKEPOB — MPaKTMKYIOLLMe MeANLIMHCKNE OPUCTbI, CeLUanucTbl No INLEH3MPOBAHMIO.

MPEMNOLOABATESb

OkcnepTt

CepTnduumMpoBaHHbIi TPEHEP, MCUXONOT, MpenoaaBaTenb.
MpodeccrnoHanbHbIl ONbIT:

e OnbIT paboTbl NCUXONOrOM-25 fneT.
e OMbIT NPOBEAEHUSA TPEHUHIOB A5 Pas/iMyHbIX NPodecCMOoHanbHbIX FPYMM, B TOM YMCne AN PYKOBOAUTENEH MEANLIMHCKMX
opraHusauun -17 ner.

O6pa3oBaHue:
o CaHKT-TeTep6yprckuil rocyfapCTBeHHbI YHUBEPCUTET, haKybTeT NCUXOOTUN.
MpodeccrmoHanbHbie KOMNETEHLUN:

o ABTOp ¥ BeayLias nporpamMm «Icuxonorus neperoBopoB», «AhdeKTUBHbIe NPOAAXU», «YCreLlHbI PyKoBoAUTENb, «[Ty6nyHoe
BbICTyM/ieHne», «CosfaHne KOMaHAabl», «TaiM-MeHeLXMEHT», «YNpaBfieHne N3MeHEHNUAMM, «[TCMX0Nornyeckme acnekTbl B
paboTe C NpeTeH3UAMM», «MCKYCCTBO yOeXAEHUS», «3alimTa OT MaHUNYNALUU» 1 ap.

MPEMNOLABATESb

AKcnepTt

Kangungat topnanyeckux Hayk, agsokat CaHkT-lNeTepbyprckoi konnermmn um. ®.H. Nneeako, cneumnanuct no rpaxgaHCcKomy,
KOpPMopaTUBHOMY 3aKOHOAATeNIbCTBY, 9KCNEPT MO BONPOCAM 3aLUMUTbl MHTENNIEKTYaNIbHON COBCTBEHHOCTU, 3aHUMAETCsl FOPUANYECKUM
COMPOBOXAEHNEM XO3ANCTBEHHOW AEATENBHOCTU MEAULIMHCKUX KIIMHUK, aBTOP KHUT U CTaTelN B HOPUANYECKUX U NPODUIbHBIX U3JaHUAX,
06LLMI cTax paboTbl NO creunansHocTH 19 ner.
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