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UT-cTpaTerna n ctpaternyeckoe ynpassieHne T ana cpegHux
KOMMaHumn

B flaHHOM Kypce paccMaTpuBatoTcs noaxonbl K paspabotke UT cTpaTeruid, aHanus v nnaHMpoBaHMe NPUIOXKEHUIN U faHHbIX,
nHdpacTpykTypbl UT 1 UT npoueccoB. Y4acTHUKM y3HaLOT, Kak pa3paboTaTb VT cTpaTernto KOMnaHMn camoCcTOosATENIbHO, Hay4aTcst
nnaHupoBaHuio UT npoekToB u 6roxeTa UT, a Takyke KOHTPOHO BbiNonHeHWe UT cTpaTerum u nocTaHOBKM CTpaTernyeckoro
ynpasneHusa UT.

Jata npoBepeHusn: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBblleHust KBanudukalmm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 4 fHsl

MpogomkuTenbHocTb 06yyeHus: 324aca

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6Bu3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcsl NoApo6Has cxema
npoesfa Ha ceMuHap.

JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

[IOKYMEHT no oKOHYaHuM 06yyeHuns: o nToram obydyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuIo No NporpaMme
06y4eHus, MolyyatoT Y 4,0CTOBEpEHME O NOBbIWEHUN KBanudukaummn B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

Kypc npefHasHayeH ana UT pykosoauTenei cpegHx KoMMaHui, 6U3Hec-MeHeaKepoB, Kypupyowmx UT.

Lienb o6yyeHus

e [oHsATb, YTo Takoe UT-cTpaTerns n kak ee paspaboTaTb A1 CBOEW KOMMaHuu.
o [oHATb, 4YTO Takoe «CTpaTernyeckoe yrnpasneHve UT» 1 Kak ero BHeApUTb B CBOEW KOMMaHUN.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yueHNsi y4aCTHUKMN CMOTYT:

® YeTKO crnnaHmpoBaTb passutue-UT,

e MOBbICUTb CBOK CTOMMOCTb Kak-UT pykoBoauTtens;

e OCBOMTb JIyYLLMIA MEXAYHApPOAHbIN OMbIT yripaBneHnsa-UT,

e pasobpaTbces, Kak KOHTponimpoBaTb-UT cnyxo6y;

e MPUHUMATb peLleHNs NO-[OAr0OCPOYHOMY NnaHMpoBaHuo-UT;
e YeTKO NocTaBuTb Luenu-uT,

e crnnaHupoBaTb-UT NpoeKTbi;

e MOHATb, Kak KOHTponupoBaTb-UT cnyxoy;
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e MOHATb, KaK Bbl6MpaTb-UT NpoeKkTbl, NoaAep>KMBatoLLme Lienm 6usHeca.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

TunoBble poccuiickue noaxoabl K-pa3paborkeNT cTpaTerui.

e 7-TUNOBbIX POCCUINCKNX MOAXOA0B K-paspaboTke UT-cTpaTerui.

o Tpu BapuaHTa NonHoTbl UT-cTpaTernu: «npoctas» (Ha-15-cnangos), «<cpeaHss» (50-cTpaHUL TeKcTa U-cnainfioB) u-«noapobHas» (COTHU
CTpaHuL).

o CTpykTypa UT-cTpateruu: nupamumaa «MuxannoBar.

PaspaboTka BugeHus,, MUCCMM, cTpaTernyeckux uenenIT cpeagHnx KoMnaHui.

e YTO TaKoe «cTpaTermyeckoe ynpasneHue» 6usHecom u-UT?

o BupgeHune n-mmnccus-UT: 4To 3TO TaKoe, Kak nx-paspabaTtbiBaTh, pyraTesnibHble-nn 37O cnoBa B-Ballein komnaHmm?
o Llenn UT.

o KOHONUKT Mexly NpefoCTaBNeHNEM HOBbIX BO3MOXHOCTEN Ansi 6U3Heca u-3aTpaTaMu Ha-Mx-NpefocTaBneHme.

AHanus nfinaHupoBaHue anﬂO)KeHMﬁ U-AaHHbIX.

o ApXuTeKTypa AlaHHbIX: YTO 3TO Takoe? EcTb-nn oHa y-Bac?

o LleHTpanusaumsa faHHbIX: COBPEMEHHbIN TPEHA,

e naHupoBaHue UT-cepBUCOB: 6bICTPO, HO-HE-TOYHO.

o TUMbl NPUNIOXKEHWUIA: pEeKOMEHAALNN NO-KaXA0MY U3-HUX CUIbHO pasninyaroTca Apyr oT-Apyra.
e AHanus 6M3Hec-NMpoLLecCcOoB: NyTb NPaBWUbHbIWA, HO-TPYAOEMKMUIA.

o CueHapuu Bbi6opa NPUIOXKEHWIA.

AHanus n-nnaHuposaHue UHGPacTPyKTYpbI-UT cpeaHNX KOMMaHMWIA.

e Ponb nHbpacTpykTypbl B-UT-CcTpaTernun: pacteT uam ymeHbluaeTca?

e CoBpeMeHHble TeHAeHUMM B-o6nacTu nHppacTpykTypbl UT.

e Hy>XHa-n1 HOBbIM NpeanpuATUsM UHdpacTpykTypa UT?

o [pumepbl UT-HbPacCTPYKTYpbl COBPEMEHHbIX CPeAHUX NMPeanpUATUIA.

AHanus nfinaHuposaHue UT-npoueccos.

Mopgenu UT-npoueccos: ITIL, COBIT, MOF, PRM IT.

e PaspaboTka UT-cTpaTernm Ha-6a3e NpoLLeCCHOro NoAxX0Aa: HEMI0X0, HO-MeXAYHapOoA4HbIe KOMMAHWMU 3TO HE-UCMOJb3YHOT.
o Kakyto Mozenb UT-npoueccoB nydlle UCnofib3oBaTb Npu paspabotke UT-cTpaternn?

o CoBpeMeHHble TeHAeHumn no-UT-npoueccam.

AHanus n-inaHMpoBaHue opreTpyKTypbl UT-crny6bl cpegHUX KOMMaHUIA.

o CoTpyaHUKU-UT <-> nonbsoBatenu UT.

e Mogaenu aytcopcuHra. 4to cTouT nepegasaTb Ha-ayTCOPCUHI?

e JBONOUUS TUMNOB OPreTpyKTyp UT-cnyx6. YTo ceituac ucnonbsyetcs B-Poccmmn?

o [poekTupoBaHue oprcTpykTyp UT-cnyx6.

e YucneHHocTb UT-cnyx6 HeyKNOHHO cokpallaeTca? EcTb-nu npepen?

o Puckn-UT: roe oHun 6onblue-— B-NporpammMax, TEXHUYECKUX CPeACcTBax, Unu-xe B-ntogsax. Yto c-aTum genatb?
e Poccuiickne n-mMmexxayHapoaHble faHHble NO-YUCNEHHOCTUN U-PrHaAHCMpoBaHUo UT-cnyxe.

MnaHupoBaHue UTNpoekToB n-6l0axeTaUT cpefHUX KOMNAHUIA.

o CKONbKO MPOEKTOB CTOUT paccMoTpeTb B-UT-cTpaTernn? PaccmaTpuBaTb-nv anbTepHaTUBHbIE NPOEKTbI?

o MexayHapofHas ctatuctuka no-UT-npoekram.

e Bbi6op npoekToB no-UT: MmeToAbl NOPTdENbHOro ynpaBieHnsi NPoeKTaMu-— METOAUKU NPOCTbI, HO-PUMEHEHUE CITOXHO, a-pe3ynbTaThbl
HeoYeBUAHbI.

o BbICTPbIV BbIGOP NPOEKTOB: ObICTPbIe U-MOHATHbIE PE3YbTaTbl, HO-MHOFO YEro He-yYnTbIBaeTCsl.

e PaspaboTka nnaHa npoeKkToB: ceBeTodhop Muxainosa.

e Bbi6op npunoxeHuit: Hago-nu B-UT-cTpaTerumn paccMaTpuBaTb BapuaHTbl? Hafo-nv yuntbiBaTh MHDPACTPYKTYpY U-ynpaeneHue UT?

¢ [naHupoBaHue u-cornacoaHue UT-6tomxeTa.
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BbinonHeHne UT-cTpaterun. MNoctaHoBKa cTpaTernyeckoro ynpaeneHnsa-UT cpegHUX KOMNaHUi.

e CTpykTypa npoctou UT-cTpaTerumn Ha-15-cnainpo., koTopyto UT-AMpekTop MOXET pa3paboTaTb CaMOCTOATENbHO.

Paspa6oTtka UT-cTpaTeruu: caenatb caMuUM WK 3akasaTb npodeccuoHanam. Pro &-Contra.

CTpaTeFVNeCKOG ynpaBneHMe—VIT: pOCCVIVICKVIe KOMMaHWUU B-CaMOM Ha4ane nyTu, KOTOprl‘/II MeXAyHapoaHble KOMMNaHK yXXe npoLunu.

Llarn no-BHegpeHunto UT-cTpaternn.
KPI no-UT: uTo aTO Takoe n-Hy>xHo-nn aTo B-UT-cTpaTeruw.
KpuTtnueckue cdaktopbl ycnexa UT-cTpateruum.
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