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ABTOMaTU3aLUA U LUPPOBU3aLNA CKIaACKNX BU3HEC-
npoL,eccoB

Ha CeMunHape y4aCTHUKU NO3HaKOMATCA C COBPEMEHHbIMU CUCTEMaMU aBTOMaTU3alUuun cknaaa, usydat MeTogonormto Bbl60pa n
BHeApPEHUSI CUCTEMbI YIPaBNEHNUS CK1IaA0M, KOTopasi FrapaHTUPOBaHHO 06ecneynT MMHMMU3aLMIo ONepaLuoHHbIX 3aTpar, y3HatoT,
KaK NMoAroToBMTbCS K 3aNyCKy aKTUBHOIO yrpaB/ieHusl pecypcamu v npoueccamu Yepes WMS, a Takxke TpeHaaMu Ludposusaumm
CKNaacKux 6U3HeC-NMpoLEeCCOB.

[ata npoBegenusn: 24 ceHTsi6ps 2024 ¢ 10:00 o 17:30
ApTtukyn: MC20919

Bup 06yyenus: CemuHap

dopmart obyyeHuss: OHNaiH-TpaHCAsAUmMS

Cpok o6yyenus: 1 fieHb

MpoaonmxkutenbHoOCcTb 06yyYeHus: 8yacos

CtoumocTb yuyacTtus: 17 100 py6.

[ns y4acTHUKOB NPeyCMOTPEHO:

MeToanueckunn matepunan.

JIOKYMEeHT no oKoHYaHuM obyyeHus: CepTudukaTt o6 y4yacTum B cEMUHape.

Ilna koro npegHasHaveH

Co6CTBEHHVKOB 6U3HECA, PYKOBOAMUTENEW, AUPEKTOPOB MO NIOTMCTUKE, PYKOBOAUTENEN CKIIaACKUX KOMIMIEKCOB, HayalbHUKOB
CKNaja,pyKoBOAUTENE M MEHEAXEPOB OTAeSNa MOAIOTOBKU U XpaHEHWS MPOAYKLMM.

Lienb o6y4yeHus

06bEKTUBHO BbibpaTh 1 BHeapuTb WMS 6e3 0LlM6GO0K, TM60 YCTPaHUTb UX B yXKe ncnonbayemon WMS.
9TO MeponpusiTUe MOXHO 3aKa3aTb B KOpNopaTMBHOM GopmaTe (06yyeHue COTPYAHUKOB OJHON KOMMaHWK).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosbllleHUA KBaJ'IVI(bI/IKaLI,I/II/IZ

e Jloructuka CKnapga. ﬂpaKTVILIECKVIPI KypC AnsA pykoBoauTena Cknaga

[TlporpamMmma oby4yeHus
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ABTOMaTU3aLmA— 3anor ycneu.moﬁ pa6OTbI CKnapga.

e HepocTaTku OTCYTCTBUSI aBTOMATU3UPOBAHHbIX MHCTPYMeEHTOB. HeobxoanmocTb B-WMS-cucteme. MpenmyLiectea BHegpeHus WMS.
9koHoMMYeckuit 3t dekT. Mntockbl u-MuHycbl. Mudbl aBTomaTusauuu. MpuunHbl He-aBTOMaTU3aLUM CKNafoB.

e Tpu rpynnbl WMS. OcHoBHble noTpeduTenn WMS-— peLueHuii.

o Kputepum Boibopa WMS. PeNTUHIOBbIN MeTOA, Bbi6opa nocTaswmnka WMS. OpraHusauust TeHgepa.

e TUNWUYHbIE OLIMGKW NpU BbIBOpe CMCTEM aBTOMaTU3aLUM.

CTpyKTypa U-BO3MOXXHOCTH coBpemeHHoi WMS.
TpexypoBHeBasi apxuTeKTypa CUCTEM: «COTPYAHUK»-— «CepBep»-— «NPorpamMMHbIi Kogy. OCHoBHble Tunbl WMS.
CpepncTea, hyHKLMOHan n-mogynu WMS:

e yrpaB/eHune onepaLmsamu;

® UCMOMb30BaHWeE WTPUXOBOIo KogmpoBaHusa nnu RFID;

e afpecHoe XpaHeHue;

e BbI6OP ONTUMAaSIbHbIX Y4aCTKOB, UCXOASA M3-CBOMNCTB MaTepuasibHbIX LieHHOCTel (BNaXXHOCTb, TeMnepaTypa, Bec, rabapuTbl, CPOKU
rooHOCTU, HOMepa Cepuit n-napTui, Homepa cepTUhUKaToB U-T.-4.);

e y4yeT xapakTepucTuk, xpaHnmbix TML;

e ONTUMM3aUUsi OT60PA U3-MECT XPaHEHHS;

e Bblgaya 3ajaHui C-MUHUMMU3aLMeN pacCTOAHUNI;

e pasfienieHue 3afaHuii No-UCMNoNHUTENSIM U-060PYA0BAHMIO;

e KOHTPOJ/b COBPaHHbIX 3aKa30B U-BBOJ, XapaKTEPUCTHUK;

e yYyeT pacxofHbIX MaTepunasnos;

e MOAroTOBKa TOBapoO-— COMPOBOAUTENbHbIX JOKYMEHTOB;

e MpeTeH3NoHHas paboTa;

e pacyeT KPI, yyeT paboyero BpeMeHU, MOTMBaLMSA COTPYLHUNKOB;

e paboTa c-bunnanamu u-gp.

ABTOMaTU3aLMA CKNaga— NpoeKTHas pa60Ta.

o Llel'lb n-3afavyn aBTomMmatTusaumn.

o CocTaB NPOEKTHOWM KOMaHAbl.

e PacnpepeneHve NoNHOMOYNI U-30H OTBETCTBEHHOCTMU.

o [naHupoBaHue n-atanbl NpoekTa. Pac4yET onepaumoHHbIX PECYpCOB.

o CyLuecTBYHOLUME OFpaHNYUTENN.

e BO3MOXHbIE NYTU MUHUMU3ALMUM 3aTPaT C-AOCTUXKEHUEM HEOEXOAUMOrO YPOBHSI CKNafCKOro 06CNyXnBaHus.

MoproToeka cknapa K-aBToMaTU3aLuK: obssaTenbHble ycnoeus.

OnTMMKU3auusa TexHoIorMyeckoro npouecca. Jiukengauusa encTemmn, He-cos3aatoLmx LEHHOCTb N-BCEX TUMNOB NoTepb. TexHonoruns «5C».
Cuctema 3awmTbl OT-0LINGOK. Budyanuaauma cknafckmx NpoLeccoB. BoisiBneHue «y3kux MecT».

o [OuddepeHUMpoBaHHbIN NOAXOA K-MaTepuasbHbIM LLEHHOCTSIM.

[MnaHupoBKa U-30HMpOBaHuWe cknaga.

e PernameHTauums.

OpraHusaumsa B3aMMogencTeus c-nogpasgeneHusaMm KoMnaHuu.

MokasaTtenu cknapackon apheKTUBHOCTH.

OpraHusauus Tpyaa Ha-cknage.

e YUeT U-IoKyMeHTo060poT. MHBEHTapu3auumm.

TexHUuyeckoe obecneyeHue.

BHeppeHune, TecTUpoBaHue n-akcnnyatauyua WMS.

o [oaroToBKa TeXHUYECKOro 3aganus. Muterpauns WMS c-kopnopaTuBHOM MHPOPMALIMOHHON CUCTEMOW, CUCTEMOW YyNpaBieHnst
TpaHcnopToM (TMS), cucTemamu ynpaBfieHus 3aKynkamu, sanacamu u-gp.

Heo6xoaumas TexHuka n-o6opynosaHue ana WMS: TepmuHanbl c6opa aaHHbix (TCL), NpUHTEPbI, CKaHepbl.

e TecTvpoBaHue cucTemsbl. BbiBneHne U-3akpbITUE BUAUMbIX NPOGIEM.

O6y4yeHue IT-— cneynanncToB n-nosb3oBaTtenen KomnaHuu. MNpeofoneHne conNpoTUBIIEHUS COTPYAHUKOB.

e JTanbl OMNbITHOWN 3KCryaTauuu, rapaHTUMHON N-TEXHUYECKON NOAAEPXKKMN.

e [popaboTKa HewTaTHbIX CUTyaLuiA.

o [loBbiLIeHMe MMBKOCTU HacTpoek. CoBepLIeHCTBOBaHMWeE nNpaBun paboTbl. PaclumpeHve gyHKUMOHana.

e BbI60p ONTUMasbHbIX U-A0CTATOYHbIX PELEHU A aBTOMATU3aUUK ANs pasfinyHbIX YPOBHEN 3a/iay, BULOB AeATeNIbHOCTH, 3Tanos
pasBUTUSA KOMMaHWUW.

Bbi60op HenpepbIBHOMO COBEPLLUEHCTBOBAHUSA: «CBOMMU CUIAMU»-— «CUAMU MOCTaBLUUKA.

LindpoBunzaumsa cKnagcKom aenaTenlbHOCTH.

o B-uéM pasHuLa NOHATUIN U-TEXHOMOMMI CKNafa: aBToMaTu3auus, po6otusauus, umdposusaums, GynbunmeHT.
o BHefipeHve LMPOBbIX TEXHONOI Wit Ha-CKNaae AN KOMIIEKTaLuUM 60MbLIOTro KONMYecTBa MesKMX 3akasoB B-B2C.
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e M3MeHeHuWsi B-TEXHONOrMU paboTbl cknaga npy paboTe c-mapkeTnneicamu u-IM-uHTepHeT MarasmHamu.

e /T-0o60pyaoBaHue cknaga B-UundpoBoi TexHoNorum paboThbl.

e Ponb MapKMpoBKM ToBapa B-yCNoBUsiX LMbpoBu3aLuu.

o Cknapg, «y-foMa»-— CKOPOCTb JOCTaBKM 3aKa3a, Kak BaXKHbIN KPUTEPUI YPOBHSA cepBuca cknaga. OCO6eHHOCTU TEXHONOTUN AN
6bICTPOV COOPKM 3aKa30B U-UX-YMaKOBKW.

o [le KOMNIEKTOBaTb MHTEPHET-3aKas: B-pPO3HMYHOM MarasuHe uiamn Ha-cknage? Matocbl N-MUHYCbl pasHbIX TEXHOIOTUMA.

e TexHWKa n-obopyaoBaHue ans undpoBm3aunm cknaga.

e BO3MOXHOCTM aBTOMaTU3NPOBAHHbIX CUCTEM Ha-CKaje.

o basoBble norucTnyeckue onepaunmn ans umbposmsalmmn n-aBTomaTusaLum.

e OKOHOMMYeCKas Lien1ecoobpasHOCTb Nepexoa Ha-LnudpoBble N-aBTOMaTUYECKUE TEXHONTOTUN Y)KE CErOAHS.

e OnbIT ckagoB B-Mupe n-Poccun.

[lpenogaBaTenu

CTAPYEHKO BukTtop Muxannosuy

Cneumanuct no fiorucTuke. busHec-TpeHep. OCHOBHas crelmannsaums: N1orucTuka NpoM3BoACTBEHHON U TOProBOM KOMMaHWUK: MPoOrHos
cnpoca, 3aKynku, ynpasneHue 3anacamu, NpousBoACTBO, CKNaj, TPaHCNOPTHOe o6ecrnedeHune, pacnpeaenutesnbHas orucTuka,
yrnpas/eHue LiensiMu NocTaBok KoMnaHuu (supply chain).

MMeeT 60N1bLLOIA ONbIT PYKOBOACTBA JIOTMCTUYECKUMU CTPYKTYPaMU U peannsauum KOHCanTUHIOBbIX MPOEKTOB, B KOMMAHUSX
«HaLMoHanbHoro Maclitabar: lOHanTen beikepc («Xnonyluka S1to6s8ToBO»), MoneecT («BKycHOTeeBO»), a Takxe MupaTopr,
Tsokmexnpecc, OMuke, ctyaus TpullaBunun, ocdopens, MpomTekcTunb, Haton, AMNK 3apeueHckuit, MAnTCcTporiTOpr, MUHTEPHET-MarasuH
Motofl n apyrux.-

flensieTcs aBTOPOM W BelyLLMM TPEHUHIOBbIX NPOrpaMM: 3aKyrnoyHasi AesTeNIbHOCTb. [1yTW COKpalLeHUs 3aTpaT Ha coflepXXaHue
3anacoB; NPorHo3 crnpoca Ha 6yayLuue Nepuoabl; TOrMCTUYECKMIA CEPBUC — HU3KO3aTPaTHbIN MyTb NOBbILLEHUS KOHKYPEHTOCMOCOBHOCTY;
yrnpasneHue LiensiMu NocTaBok KoMnaHuu (supply chain); onTumMu3aLms NpoLeccoB CKNaacKoin 06paboTky; TpaHCMOPTHOe o6ecneyeHne
JOTUCTVKY; MPOU3BOACTBEHHas noructuka (TOC, lean production, SS); pacnpefenutenbHas NorucTmka.-

BepieT Kypc TPEHWHIoB U CEeMUHAPOB «JTOrMCTUYECKWI NOAXOA, K AEATENBHOCTU KOMMaHUN».

OKOHYMN KypCbl: Jloructuyeckunit MeHegxmeHT (r. bepnuH); Cknagckas noructuka (r. Mockea, FagxkuHckui A. M.); b dekTuBHOE
ynpaesneHue 3anacamu (r. Mockea, OMenbyeHko WU.H.);TpaHcnopTHasa noructuka (MAOMU, KypraHos B.M.) Paspa6oTka u BHefpeHne
CUCTEMbl MeHea)KMeHTa 6e30MacHOCTM NULLEBOIO NPoAYKTa Ha OCHoBe cTaHAapToB I1SO 22000:2005 n PAS 220: 2008; Cuctema
MeHepXMeHTa KayecTBa B COOTBETCTBMM C MeXAyHapoAHbiMu cTaHgaptamu MCO cepun 9000-2001. MiMeeT BbiCLLee BOEHHOE
obpasoBaHue.
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