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TexHonornyecknm aygmt NnpomMsBoOACTBA

B nporpamme Kypca paccMaTpuBaroTCsl pakTUYecKme BOMpoChl Mo GOpMMPOBaHUIO NiaHa AeiCTBUIA, pa3paboTke nnaH-rpaduka
MpOBeAEHNs TEXHOMOMMYECKOro ayamnTa, GOPMUPOBaHMIO LOKYMEHTaLMUK, MPeACTaB/IEHNIO Pe3y/bTaToB U PUHAHCOBO-
3KOHOMMYECKOr0o 060CHOBaHMUA, MOAENMPOBAaHMIO NEPCMNEKTUBHOMO COCTOAHUSA NPON3BOACTBEHHOM CUCTEMBI.

Jata npoBegenusn: 14 -15 okTsa6psa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC21260

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm

®dopmart obyyeHus: [IHeBHOW

Cpok obyyeHus: 2 fHA

MpopomkuTenbHocTb o6yyeHus: 164acos

MecTo npoBefieHus: r. MockBa, yn. 3os10Tas, f. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM ydacTHUKaM BbicbliaeTcs nogpo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTtus: 33 500 py6.
JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

[IOKYMEHT Nno oKOHYaHuM 06yyeHus: o nToram obydeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLUIo No NporpaMme
06y4eHus, NoslyyatoT Y 40CTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa MockBbl).

Ina Koro npegHasHayeH

PykoBoguTenein Npon3BOACTB, 3aMecTUTeNel Mo NepcrnekKTUBHOMY NJIaHUPOBaHMIO, FTaBHbIX TEXHOJIOMOB, 3aMeCTUTesel Mo Pas3BUTUIO,
no Ka4yecTBY, MHHOBaLMAM, ayUTOPOB.

Llenb o6y4yeHus

HayunTbca ahheKTMBHO OpraHW30BbIBaTh U MPOBOANUTL KOMMEKCHYIO AMArHOCTMKY M TEXHONOrMYECKUin ayaAuT BCEro Npeanpuatus,
Liexa, y4yacTka, NPOBOAUTL pacyeTbl, aHaIM3MPOBaTb U MPUHUMAaTb 3 GhEKTUBHbIE PeLIeHHs.
3TO MeponpuATMEe MOXHO 3aKa3aTb B KOPMopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

MoaroToeka KTIPOBeAEHUIO ayAuTa.

. C6op NCXOAHbIX AaHHbIX O-CyLLLeCTByIOLIJ,eﬁ NpPOM3BOACTBEHHON CUCTEME.
e AHanus TemMnos npon3BoACTBa U-BbINMOJTHEHUA NMPON3BOACTBEHHbIX MPOrpaMm.
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o NpenBapuTenbHas OLEeHKa YPOBHS TEXHOIOMMYECKO 3penoCcTH, HasHayYeHne ayauTOPCKOM rpynnbl, pacrnpesenieHne rnoaHOMouYUi,
nnaHnpoBaHve CTaAuin ayanTa.

MpoBepeHne ayauTa.

e AHanus TekyLlMx napameTpoB NPonsBoACcTBa (PUTMUYHOCTb, NPOMNOPLNOHANIbHOCTb, NapasnefibHOCTb, MPSMOTOYHOCTD,
HenpepbIBHOCTb, NEPCNEKTUBHOCTb TEXHONIOMMM, MOONepaLMOHHbI ypoBeHb AedeKTHOCTY, f0Na onepaunii, L06aBASOWMUX
U-He-L06aBNAOLWMNX LEHHOCTH, OLIEHKa MoomnepaLmMoHHoro yposHsa H3MM u-ap.).

o BbisiBNEHNE Y3KMUX MECT U-HEMPOU3BOAMUTESbHbIX MOTEPb PAGOYEro BPEMEHM.

o OLeHKa YPOBHSA paLMoHanbHOM opraHm3aLmm paboymx MecT U-KOMMOHOBKM 060pyAOBaHUS.

o OueHKa pauMoHanbHO OpraHM3aLMmn TPaHCMOPTHBIX MOTOKOB U-UCMOMb30BaHNA NPOM3BOACTBEHHbIX MOLWAAEN.

e PacyeT Tpe6yeMoii YNCTIEHHOCTY NepcoHana u-npesBapuTeNibHbIX HOPM MHOTOCTaHOYHOIO 06CYXXUBaHMS.

MoAaroToBKa 3aK/lOYEHUA no-ayauTy n-olleHKa 3KOHOMU4yecKoro 3¢¢eKTa.

¢ MogenvpoBaHue NePCNeKTUBHOIO COCTOSIHUA NPOU3BOACTBEHHON CUCTEMBI.

¢ OLeHKa rOTOBHOCTU NMPOU3BOACTBA K-OCBOEHUIO HOBOM MPOAYKLMW.

¢ MoaroToBka MeponpusaTUin u-TA0 No-Nepexofy Ha-NepcrneKTUBHOE COCTOSIHME.
e PacyeT TpebyeMbIX BIOXKEHWUI U-CPOKOB OKYNaeMOoCTH.

[lpenopaBaTenu

MPEMOOABATEJIb

3kcnepT-npakTuK. NMpon3BoaCcTBEHHbIN ONbIT 6051ee 20-neT. 3aMecTUTeNb PYKOBOAUTENS aKKPeAUTOBaHHOIO opraHa no-ceptudukanmm
CUCTEM MeHeXXMeHTa KayecTBa. TpeHep-KOHCYNIbTaHT No-6epexiMBoMy u-6e3aethekTHOMY NPOM3BOACTRBY, ONTUMU3aLMUM NPOLIECCOB
CKNaACKOMN U-TPAHCMOPTHOWM NOMUCTUKM, TEXHONOTMSAAM MMBKOro ynpaeneHns npoektamu Agile. Cneumanuct YepHoro nosica Lean Six
Sigma. 3kcnepT no-cepTudmrKaLmnm CUCTEM MEHEIPKMEHTA KauecTBa U-6epeXxIMBoro Npou3BoAcTBa.
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