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YnpaBrneHue aeHexxHbiMu cpeacteamu (O4C). MnaHnpoBaHue,
aHanns, KOHTPOJIb IeHEXHbIX MOTOKOB, NPaKTUKa NPUMEHEHUS
NporpaMMHbIX NPOAYKTOB

B pe3ynbTaTte NPoXoXAaeHna Kypca y4aCTHUKU o6peTyT ﬂpaKTMHECKMVI onbIT B 06/1aCTH nnaHUpoBaHUA AeHeXXHbIMU cpeacTBaMiU B
cUcTeMe KasHayencTsa.

[ata npoBegenus: 19 -22 Hosi6ps 2024 ¢ 10:00 go 17:30
ApTtukyn: MC21875

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHs

MpoponxutenbHocTb 06y4YeHus: 324yaca

MecTo npoBefeHus: r. MockBsa, yn. 3onoTas, . 11, 6usHec-LeHTp «30/10To», 5 3Tax. BceM yyacTHMKAM BbicblnaeTcs noAapobHas cxema
npoesfa Ha ceMuHap.

CtouMocTb y4yacTus: 56 900 py6.
[ns y4acTHUKOB NpefyCMOTPEHO:

MeToanueckuin matepuan, kode-nayabl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus cyLiaTeny, yCrnewHo npoLlejLine UTOroByto aTTecTaluio No nporpaMmMe
06y4eHus, Mosly4atoT Y 40CTOBEpEHME O NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna Kkoro npegHasHaveH

PykoBoauTenei U BeflyLMx CNeLuanucToB KasHayencTea (KopnopaTMBHbIX Ka3HayeeB), raBHbIX 6yxranTepos, 6yxranTepos,
39KOHOMMCTOB, PUHAHCOBbIX KOHTPONEPOB, PUHAHCOBbIX AMPEKTOPOB.

Lienb o6y4yeHus

e CUcTeMaTW3NpOBaTb MMEIOLLMECS] 3HAHMS MO BONPOCaM CUCTEMbI YIPaB/IeHUs AEHEXHbIMU CPEACTBAMU.

o /3yunTb pernaMeHTbl AeHEXHO-KPEAUTHOW NOAUTUKN KOMMAHWM U MPOYUM OrepaLysiM Mo niaaTexam.

e PaspaboTaTb nnatexHble KaneHaapy Ansi OTAESIbHO B3ATbIX KOMMaHWIA.

e [pUMEHNTD CyLLLECTBYIOLME METOABI /151 COCTaBNEHUS GIOAXKETOB KOMMNaHWUK Ha NPaKTUKe.

o Pa3paboTaTb CUCTEMY NIAHUPOBAHUS Pa3/IMYHbIX BULOB GHOLKETOB.

o onyunTb NpakTU4Yeckne peKoMeHaaLum no ynpaBneHuto NTMKBUAHOCTM U NIATEXECNOCOBHOCTU KOMMaHUN.
e [PUMEHNUTb HOBbIE NPaKTUKN KOHTPOJIS UCMOMHEHUS GHOLKETOB.

o CUCTEMATM3NPOBATb 3HAHUSI MO OPraHU3aLMmn BHYTPEHHENO M BHELLHEro KasHayeicTaa.

o [IpMMEHNTL MeTOoAbI PaboTbl aHanu3a 1 06paboTKu AaHHbIX B MS Excel ¢ nocTpoeHneM O0TYETOB.

CtpaHuua: 1us 4


http://www.finkont.ru

OCO6EHHOCTU NPOrpaMmbl

I'Iporpamma HauesieHa gatb NosHoe npeacTtaB/ieHne 0 COBPEMEHHbIX MeTOAUKaX ynpaBiieHNA AeHEXHbIMU cpeacTBaMU U BO3SMOXHOCTb
NosyYeHUsi HaBblKOB NPaKTUYECKOro peLleHus 3afay, HarnpaB/ieHHbIX Ha NoBbieHne 3hHEKTUBHOCTM JEHEXHOro 060poTa KOMMaHUM.
B pamkax AaHHOI nporpaMmbl cnyliaTeni UMerT BO3MOXHOCTb HE TOIbKO MPOCHyLIaThb JIEKLUMOHHbIA MaTepuan, UnntocTpUpoBaHHbIv
NpaKTUYeCKUMU NpUMepamu 1 3ajaHusMK, HO 1 OCBOUTb PaboTy C MPOrpaMMHbIMU NPOAYKTaMu, pa3paboTaHHbIMU B MOMOLLb
creumanucTy no ynpaefieHNIo AeHEeXHbIMU CPeACcTBaMMU.

Kypc HOCUT UCKOUYUTENBHO NPaKTUYECKYHO HanpaB/eHHOCTb, B XOAe peLleHust MpakTUYecKux 3afad (KeicoB) paccMaTpuBatoTcs
peanbHble faHHble peasibHbIX POCCUNCKUX KOMMaHUMA.

3TO MeponpusiTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

OeHb 1.
KopnopaTuBHoe ka3HauyeincTBO B CUCTEME YNpaB/ieHUs! AeHEeXHbIMMU NOTOKaMK.

e Anroput™m pa6oTbl KasHayelcTBa (hMHaHCOBOro oTAena ¢ QyHKUMSAMM Ka3HadyeilncTBa). BsavuMopeicTere KasHauyencTea ¢ Apyrumu
nofpa3sfeneHusiMu KOMNaHuu.

o [JOMKHOCTHbIE MHCTPYKLMU COTPYAHMKOB KasHadeicTea.

o B3aumopencTBue ¢ 6aHKaMu 1 APYrMMU KPEAUTHBIMU YUPEX AEHUAMU.

PernameHTbI, MHCTPYKLUK U LWabNoHbI AOKYMEHTOB Ka3HauyelcTea.

e PernaMeHT AeHeXHO-KpeaAUTHOM NOJINTUKMN.

o PernameHT no nnartexam. MNnaHnpoBaHue, UCMOSTHEHNE, KOHTPOb NMiaTexen.

e PernamMmeHT paboTbl C BO3BPaTOM Ae6UTOPCKOW 3a40/IKEHHOCTH.

e PernaMeHT NoAroTOBKM, 3aK/TFO4YEHUSA U UCMONHEHWS NPUXOAHbBIX U PACXOAHbIX AOrOBOPOB MO BUAAM AeSATENIbHOCTH.

Paapa60TKa nnaTeXHoro KaneHpaps.

o OnpegeneHne NOTPeGHOCTU B HEO6XOANMOM 06beMe AEHEXHbIX CPEACTB.
o CocTaBfieHue PeecTpoB niaTexei Ha MecsL, HeAento AeHb.
o CTpYyKTypu3aLusi 3asiBOK OT LieHTPoB hnMHaHcoBo oTBeTcTBEHHOCTU (LUDO) 1 LieHTpoB 3aTpaT (U3).

JOeHb 2.
CocTaBneHue 1 NaHUpoBaHue 6l0g)KeTa ABUXKEHUA feHeXHbIx cpeacTe (BAAC).

o BLogpkeT No onepauyoHHON JeATENbHOCTU: 06CNyXMUBaHWE PUHAHCOBbIX KpeAUTOB 1 (OpPMUPOBaHME NMPOM3BOACTBEHHbIX 3aMacoB.

o BrogxeT ynpaBfieH4eCKnX pacxofoB.

o BroxeT peanusaumm NpoayKLUN.

o BloppKeT fBUXKEHWS AeHEXHbIX CPeACTB No GpMHAHCOBOIN AeATENIbHOCTH, MHBECTULIMOHHOW AesATeNIbHOCTH, KOHconnampoBaHHble BAC.

e CKonb3sme 610)KeTbl U KOHTPO/Ib COCTaBNSAEMbIX PEECTPOB NyiaTexxein Ha 06eCcnevYeHHOCTb peasibHbIMU CTOYHUKaMW.

o PaspaboTka 6tofKeTa ABVXKEHUS [eHEXHbIX CPefiCTB NPSAMbIM Y KOCBEHHbIM METOLOM.

o OpraHusauus nnaH-GpakTHOro aHanmsa.

e PaboTa C OTK/IOHEHUAMM.

o KoppeKTvpoBKa Np1obiiv KOMNaHUM Ha U3MEHeHWe 3anacoB, Ae6UTOPCKON U KPeAUTOPCKOWM 3a40/HKEHHOCTH, YHET BIMSAHNA
amopTusauum.

o KoppekTupoBKa Npubblaiv KOMNaHUM Ha U3MEHeEHWe 3anacoB, Ae6UTOPCKON U KPeAUTOPCKOW 3aA0/HKEHHOCTH, YHET BANSAHNA
amopTusauuu.

KOHTponb UCNO/IHEHUA 6I0)KeTOoB.

e Tunoeble own6bKK nNpu coctasneHmn 6AAC.

o KOHTPOMb UCMONHEHUS 6IOKETOB, MNNaHOBbIX NOKasaTeneil.

o KOHTpONb NPOCPOYEHHOMN 1 6e3HaLEXHON AeOUTOPCKOM 3aL0/KEHHOCTH.
o KOHTpOMb UCNOJSIHEHUA 06513aTENBLCTB.

3¢ PekTnBHAA cucteMa 610)KeTUpOBaHUS.

o OueHka 3pPeKTUBHOCTU CUCTEMbI BHOIPKETUPOBAHUS.

CTpaHuua: 2 us 4



o [Moaxonbl K popmMmpoBaHnto hMHAHCOBOW CTPYKTYPbI HA NpMMepax KOMNaHui pasnnyHbIX OTpacnew.

o CyLHOCTb 1 3Tanbl NOCTPOEHUS CUCTEMbI BIO)KETUPOBAHUS KOMMNaHWN.

o 3 deKTBHbIE NPAKTUYECKNE METOAUKN BIOAKETUPOBAHHUS.

e OCHOBHbl€e anbTepHaTVBbI 6IOAKETUPOBAHMIO: CUCTEMa CHaNaHCMPOBAaHHbIX NOKa3aTeNien, CMcTemMa paHHUX MHAUMKATOPOB, PUCK-
MeHeXXMEHT.

AeHb 3.
BHyTpeHHee Ka3Ha4yeiCTBO.

o MeTopbl NepepacnpefeneHns peCypcoB BHYTPU XONANUH .

o AHanu3 ABWMXEHUS AeHeXHbIX CPEACTB.

o VIHCTpYMEHTbI NoBbIWeHUs KoathbuLmeHTa 060pauMBaeMoCT AeHEXHbIX CPefCTB (3anachl, Ae6UTopcKasn 3af0/KEHHOCTb).
o YnpaBneHue ocTaTkaMm Ha cyeTax. PacueT onTMManbHOro ocTaTka AeHEXHbIX CPEACTB.

¢ YnpaBneHue NMKBULHOCTBIO U NIATEXeCNoCOGHOCTbIO KOMMaHWM.

o KOHTpOsb pucka NMMKBUAHOCTU.

BHeluHee Ka3Ha4yeNCTBO.

o MeToab! opraHu3aumm paboTbl ¢ GUHAHCOBBIMU YUPEXAEHUAMM.
o KpeauTHoe nnaHupoBaHue.
o OLeHKa CTOMMOCTM NpUBJIEYEHNUS KanuTana.

AeHb 4.
MpakTuka npoBefieHNsi KOMIM/IEKCHOrO aHanu3a U pacyeToB C NpMMeHeHWeM nporpaMmMHbIx npoaykTos (MS Exel, MS Visio, AlllFusion).

o [ocTpoeHne 610KETHON MOAENN NPeANPUATUS.

o GopMMpOBaHUe NIaHOBOro M aHanus GakTuueckoro broxera ABUXeHUsA AeHexHbix cpeacTs (BALC).

o GopmupoBaHue NnaHoOBOro 1 aHanus daxkTuyeckoro brogxerta foxoaos u pacxopos (BAP).

e AHanus ynpasJieH4YecKoro 6anaHca.

e BbI60Op OCHOBHbIX PUHAHCOBbIX MOKa3aTese AN NNaHUPOBaHWS, aHann3a v KOHTPOS 3a ABUXEHUEM [IEHEXHbIX CPELCTB U UX
cucteMaTusaums.

o CocTaBneHue oTyeTa 0 ABUXEHUN AEHEXHbIX CPEACTB.

[lpenopaBaTenu

CEPOB Muxaunn AnekceeBuy

9KcnepT Nno cTpaTernyeckomy 1 GMHaHCOBOMY MeHEMKMEHTY. YNpaBnstowWwuin napTHep KoMnaHum «CTpateroc» (cneuuanvsauus:
cTpaTernyeckuit 1 GMHaHCOBbI MEHEOXKMEHT).

PykoBoauTtenb rpynnbl no pa3paboTke ctaHgapta SSM4 «Cuctema cTpaTernyeckoro ynpasneHus». PykoBoguTtens otaena

Bnagesib4eCKoro KOHTpoada B KOMNaHuu «MSICHULKMI pan».

HesaBucumblin aupekTop Accounauum HesaBUCUMbIX AMPeKTopoB. [pesuaeHT Accolmaunm cneymanmcToB No cTpaTermyeckomy
ynpaB/ieHUHo.

YneH CoBeTa no kBanubukaumsiM B 0651acTv ynpaBfieHUs1 U npasa npu npeaugeHte PO.
Cdepa npodeccrmoHanbHbIX UHTEPECOB:

e Paspa6oTka cTpaTeruu, ynpasneHue guHaHcaMu, aHTUKPU3UCHOE yrpaBlieHUe.
OnbIT paboTbli:

e 2000 - HacT. BpeMsi-koMnaHus «CTpaTerocy», ynpasnstoLwuii napTHep.

e 1998 — 2000 rr. -3A0 «ABTOMaTM3auUnNa 6AaHKOBCKOIrO MEHEXKMEHTA», FreHepasibHbIN AUPEKTOP.

e 1995 - 1998 rr. -AKB «MockoBckuin HaunoHanbHbIn baHk», KOHCYbTaHT [paBneHus.

e 1987 — 1998 rr. -3A0 «dPaBop», 3aMeCTUTESb reHepanbHOro AMpeKTopa.

e BbinonHun 6onee 80 KOHCYNbTALMOHHbBIX NMPOEKTOB MO COBEPLUEHCTBOBAHMIO CUCTEMbI KOPMOPATUBHOIO yrpaBeHUS.

O6pasoBaHue:

OKoHuMn MocyaapcTBeHHbIM YHuBepcuTeT Ynpasnenus (MockBa), Bbicluee 3KOHOMUYECKOe 06pasoBaHue C NPUCBOEHUEM
KBanMdUKaLmMm «<3KOHOMUCT»

My6nukauum:

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/serov-mikhail-alekseevich/

ABTOp cTaTen B XypHanax «[eHepanbHbli aupekTop», «f N21», «baHkoBcKkoe aeno», «@uHaHCcoBbIM AUPEKTOP», «MapKeTUHr
MeHep)XKMeHT», «<YnpaBneHne KomnaHunemn», «KOHCynbTaHT».

O6yyaeT TON-MeHeAXXMeHT KomnaHuin PocAtoM, OAO «PXX[», C6epbaHkK, PocHedTb, DCK (PAO) ESC, Meranonuc (TK «MepKypuii»),
EBpoceTb, HK AnbsiHc, Muanb, Kopnycl pynn, FK «Pasrynsii», KapauapoBckuit MexaHndeckuid 3aBog, Kuprusrenekom (buLukek,

Kuprusus), Kpok, MHanT, baitkandapm (Ynan-Yaa), TJ IOxHbiii (TromeHb), Bonxosel, (Benukuin Hoeropog), LOMKOP (Ha6epexHble
YenHbl), AHrcTpem (H.HoBropog) u ap.

CtpaHuua: 4 us 4



