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YnpaBneHne npoeKkTaMun NpoMblLLIEHHOIO CTPOUTENbCTBA

B nporpamme Kypca pacCMOTpeHbl Jlyyllme 0TeYECTBEHHbIE U MeXAYHAPOAHbIe NPaKTUKM yrpaB/ieHWUsl MPOeKTaMu KanuTasabHOro
CTPOUTENLCTBA B TAXKENOM MPOMbILLIEHHOCTU. Paso6paHbl TEPMUHOMOTMSI U OCHOBbI MPOEKTHOO YNpaB/eHus, NpeAcTaBneHbl
OCHOBHbl€ MHCTPYMEHTbI MPOEKTHOIO KOHTPOJIA U NOPAAOK paboTbl C HUMU. Ny60Ko pazobpaHbl BONPOChl B3aUMOAENCTBUSA
MeXAY NMPOEKTHbIMU KOMaHAaMU U Cy>X6aMn UHKXUHUPKHIa U MTO B Xo4e peannsauuy NpoeKTa, a TakKe NopsfoK NPpoUM3BOACTBa
CMP v MHP. Bce ykasaHHble BONPOChbI pAaCCMOTPEHbI C MO3ULMK Kak 3aKasumnka, Tak 1 UHKUHUPUHIOBOrO U CTPOUTENBHOMO
MoapaaYMnKa Ha pasnnyHbIX 3Tanax XXM3HEHHOTo LMKIa NpoeKTa.

[ata nposepeHusn: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBbilleHus1 KBanudukalmm
dopmart obyyeHus: [1HeBHOM

CpokK obyueHus: 2 fHs

MpopomkuTenbHOCTb 06yyeHus: 16yacos

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6Bu3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcs NoAgpo6Hasa cxema
npoesfa Ha ceMuHap.

[ins yyacTHMKOB npeflycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKYMEHT No oKOHYaHuM o6yyeHuns: Mo nToram obydyeHus cryliaTenu, yCrnewHo npoLeaLine UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MolyyatoT Y 4OCTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHUsi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTamMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ilns Koro npegHasHayeH

e PaboOTHWKOB NOAPa3feNeHnit KanuTanbHOro cTpoutenbeTsa (Cny6 3akasumka), UHXUHUPUHIOBbIX CNYX6, CTPOUTESbHbBIX U
VHXVHUPUHIOBbIX MOAPSAYMKOB, XXenatlLwux ynpaBnaTb NnpoekTamu 6osee ahheKkTUBHO;

¢ pabOTHWKOB 3KCMyaTaLMOHHbIX, FOPUANYECKNX, PUHAHCOBBIX CNYX6, MTO, MHBECTULIMOHHBIX NOAPasAeNeHnin — As NOHUMaHNS
0COGEHHOCTEN KanuTaslbHbIX MPOEKTOB Npu paboTe B CBOMX QYHKLIMOHANbHbIX 061acTAX;

e pykoBoACTBa [loyepHuX NpeAnpusSTUA U YNPaBASIOWMX KOMMaHUA MPOMbILEHHBIX XONAWHIOB — AJ1 OpraHnusaumm
3 (HeKTMBHOro ynpaBfieH!s MHBECTULMAMU U MeX-(QYHKLIMOHANbHOIO B3aNMOAENCTBNUS;

e npeacTaBuTeNel MHBECTULIMOHHOIO U 6aHKOBCKOro COO6LLLECTBA, FOCYapCTBEHHbIX PErynsiTOPOB.

Lienb o6y4yeHus

CcopmupoBaTb Yy paboTHUKOB NPeanpUATUiA TAXENbIX OTPAC/EN MPOMbILLIEHHOCTM (FTOPHO-MeTannyprus, HeTerasoxumus, IHePreTUKa),
VHXWUHUPUHTOBBIX U CTPOUTESIbHbIX KOMMaHW 3HaHWUA M HaBbIKU B 061aCTU yNpaBfieHNsi NPOEKTaMM1 NMPOMbILLINIEHHOTO UHXUHUPUHIA U
CTPOUTENBCTBA, NOBYAUTL PABOTHUKOB K BHEAPEHWIO METOZ0B NMPOEKTHOIO YNPaB/IEHUS.

9TO MeponpuATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OFHOM KOMMNaHuK).

CtpaHuua: 113 3
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[TporpamMmma oby4yeHus

AeHb-1.
OCHOBbI ynpaB/ieHUsi CTPOMTE/IbHbIMU NMPOEKTaMMm.

o Ba3oBoe onpeaeneHue N-0CHOBHbIE NMPU3HaKK NpoekTa. MpoAyKT npoekTa.

e MpPOU3BOACTBO M-NPOEKTbLI: ABa BUAA AEATENIbHOCTH.

e KpuTepum ycnewHocTM NpoeKTa.

o OpraHu3aLnoHHble N-MHBECTULMOHHbIE NPoeKTbl. KnaccudukaTopbl NPOEKTOB.

MpakTuyeckoe 3aHATHe: OnpeennTb KPUTEPUM YCMELIHOCTU AEACTBYHOLLErO NPOeKTa.
YXU3HEeHHbIN LMK MHBECTULIMOHHOIO NpoekTa 3aKa3umkKa.

o 3Tanbl XXMBHEHHOrO LMKNa NpoeKTa 3akasuuka. lMopsigok nepeBofa NpoekTa c-aTarna Ha-aTan. YKN3HEHHbIN LUMKn NpoeKTa
W-KU3HEHHbIN UMK aKTUBa.
e BosamoxHOCTM y4yacTusa CTPOUTENbHOIo noapaavnka B—pa60Tax Ha-pasHbIX 3Tanax XXU3HeHHOro LnKna npoeKkTa 3akasuuka.

MpOEeKTHbI KOHTPONb.

. npOGKTHbIVI KOHTPOJIb-— OA4Ha U3-NoACUCTEM Cuctembl ynpaeneHus npoekToM. KpaTkoe npegcrasieHune npoueccos [TpoekTHoro
KOHTpONA.

Mepapxuueckas CTPyKTypa NpoeKTa.

¢ Nepapxuyeckas cTpykTypa npoekTa (ICIM)-— ocHOBa ynpaB/ieHUst BCeMU NpoLieccamu B-NPOeKTe.
e Mopsagok noctpoerus UCT, HasHauyeHne n-Bo3MoXXHoOCTU anemeHToB UCI1, macka UCTT, Tunosasa UCI1.

MpakTnyeckoe 3aHaTue: Chopmuposatb NCI HasHayeHHOro NpoekTa.
KaneHgapHo-ceTeBo# rpadpmk npoekTa.

o KaneHnpapHo-ceteBoii rpacduk (KCI) B-KOHTEKCTE NPOEKTHOro hyHKLMOHana.

o KCI': aneMeHTbl, BUAbl 3aBUCUMOCTEN, TUMbI NOCNEA0BaTEIbHOCTEN U-BUAbI ANNTENbHOCTEN 3ajau.
o YpoBHU KCI" n-ux-HasHaueHune. Pecypcbl B-KCI'. Cesizb KCI™ n-Mepapxuyeckown CTPyKTypbl NpoeKTa.
o MNopsapgok pa3paboTku KCI.

MpakTnueckoe 3aHATHe: PaspaboTaTtb KaneHgapHo-ceTeBom rpaduk [yacTv] HasHauyeHHOro npoekTa c-y4éTom ceaseit Mexay NP, MTO
n-CMP.

YnpaBneHue 6104)KeTOM NpoeKTa.

o BIOAXeT NpoeKTa B-KOHTEKCTe NPoeKTHOro hyHKuUuMoHana. Bugabl 6roaxkeTa.
o MNopsagok nnaHMpoBaHua 6roaxeTa.

JAeHb-2.
YnpaBneHue npoeKTMpPoOBaHMEM.

« [Topsaaok B3aumogencTensa 3akasymka n-NpoekTUpoBLLMKa B-3aBUCUMOCTM OT-3peiocTn 3aKasunka.
o Bo3MOXHble MOAeNu B3anMoencTemus 3akasumnka n-NpoekTuposLuymka.
o OCHOBHble NpoTuBopeuns Mexxay NpoekTHon KoMaHAon N-TIPOeKTUPOBLLMKOM.

MpakTnueckoe 3aHATHe: ChopmumposaTb MaTpuly RASCI npoueccos B3anMogencTems c-IpoeKTUPOBLLMKOM.
MarepuanbHo-TexHM4YecKoe obecreyeHue BHIpoeKTe.

e Knaccuyeckuii npoliecc NocTaBkM 060pyfoBaHUA n-MaTepuanos. MNopsfok B3anmogenctaus MpoekTHo KoMaHAabl U-Cnyx6ésl MTO.
o OCHOBHble NpoTUBOpeunst Mexxay MNpoekTHoM komaHgon n-Cnyxéon MTO.

MpakTUyeckue 3aHATUA:

e ChopMupoBaTb Yek NUCT TpeboBaHMIM K-TEXHUYECKOMY 3af,aHMIO Ha-3aKynKy 060pyA0BaHus.
o ChopmupoBatb MaTpuuy RASCI npouecca dopmupoBanme notpebHocTy B-MTP.
o PaspaboTaTtb nepeyeHb To4ek KOHTpons MpoekTHOro oduca 3a-nporeccom MTO OT-NOTPEOHOCTM [0-BblAAauYN B-MOHTaX.

Mpou3sBoACTBO CTPOUTENIbHO-MOHTaXHbIX pa60T.

o O6ecneyeHune HernpepbIBHOCTU GPOHTa paboT CTPOMTENBHOrO NOAPAAYMKA.
o CTpouTenbHbIA KOHTPOSIb.
o ABTOMAaTM3aUUs CTPOUTENbHbIX NPOLLECCOB.

CtpaHuua: 2 M3 3



MpakTnyeckoe 3aHATHE:
PaspaboTaTb YeK-N1CTbl Ha-NpoLecchbl:

e Bbigaya o60pyAoBaHusi C-NpUOGEKTHOrO CKaaa B-MOHTaX
o 3aBepLUeHNe MOHTaXa KOHBENEPHOM JIMHUN
e 3aBepLUeHne «XOJIO[HOro MycKa» KOHBENEPHON JIMHUK

Mpon3eoAcTBO NyCKO-HaNafouYHbIX paboT.

e [naHWpoBaHue MNycKoHanagouHblx paboT: NOCNef0oBaTENIbHOCTb, METOAbI, POJIU.
o KoMnnekcHoe onpo6oBaHue.

[lpenogaBaTenu

MNAACTUHWNH OmMmutpuin Bnagnmmnposuy

3KcnepT-NpakTUK B 0651aCTK pa3BUTUA NOTeHLMana NpoMbILLIeHHbIX KOMMaHUi, undpoBoit TpaHchopMaLum B ropHOL06bIBatOLLLEN
oTpacnv v MeTannypruu, NOCTPOEHUs CUCTEM yrpaBieHUs1 UHHOBALMUSMU B MHXXUHUPUHTE, CTPOUTENIbCTBE U NMPOU3BOACTBE, 06y4eHust
NPOEKTHOMY YNpaBeHUIO B TAXKENbIX OTPACSAX MPOMbILWIEHHOCTH, OPraHNM3aLMOHHO-TEXHUYECKON TpaHchopMaLnm cnyxeé 3aka3umka,
NPOEKTHbIX UHCTUTYTOB M CTPOUTENbHbIX Noapsavmkos B Mofdenn EPC/EPCM/PMC, ynpaBneHna MHBECTULMOHHO- CTPOUTENbHBbIMU
npoeKkTamMm 1 nporpaMmmamMu.

ABTOpP MHOIOUYUCTIEHHbBIX TPEHUHIOB U o6yqa+ou.w|x nporpamMmm.

Bonee 25 net Ha BeyLLMX NO3ULMAX B POCCUACKMX U 3apy6eXHbIX KOMMNaHWUAX B 351eKTpoaHepreTuke, UT, ropHo-MeTannypruyeckon
NPOMbILLIIEHHOCTU U NPOMBILLIEHHOM CTPOUTENIbCTBE.

CtpaHuua: 313 3
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