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YnpaBneHne npoekTaMn B opraHax rocyaapcTtBeHHOU BacTu

Kypc faeTt cuctemHoe npefcTaBieHne 06 opraHM3aLm NPOeKTHOM AeATeNbHOCTU B OpraHax rocyiapCTBeHHON BNacTu.

[arta npoBepenus: OTKpbiTasa garta

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 3 fHA

MpopomkuTenbHocTb obyyeHns: 244aca

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcsi NoApo6Has cxemMa
npoesga Ha cemMuHap.

[ns y4acTHUKOB NpefyCcMOTPEHO:

MeToaunyeckuii MaTepuarn, kobe-naysbl.

JLOKYMEHT no oKoHYaHuM obyyeHus: o ntoram obyyeHus cryLiaTenu, ycnelHo npoLleaLme UTOroByo aTTecTalumio No nporpaMme
06yyeHust, nosyyaroT YA0CTOBEpeHME O NoBbIWeHUU KBanudmkaumm B o6beMe 24 yacos, (JluueH3ust Ha NpaBo BefeHus!
o6pa3oBaTefibHOI AesTenbHocTM oT 08 utoHst 2021 r. N041442, BbigaHa Poco6pHaa3opom).

Insa Koro npegHasHayeH

PykoBoguTenei rocysapcTBeHHbIX OpraHu3aLumnii U nx GyHKUMOHaNbHbIX Nofpa3AesieHni, pyKOBOAMUTENEN NPOEKTOB U MPOEKTHbIX
oducos (NpeacTaBUTENN rOCYAaPCTBEHHbIX OPraHW3aLMid UM KOMMEPYECKUX CTPYKTYP, YY4acCTBYIOLLMX B FOCMPOEKTax), PyKOBOAUTENEN,
OTBEYaloLLMX 3a Pa3BUTME NPOEKTHOrO yNpaBJieHUs B rOCyAapCTBEHHbIX OpraHnsaumsx.

Lienb o6y4yeHus

M3yunTb NpoLiecchl ¥ OCBOUTb UHCTPYMEHTApPUI yNpaBneHusi NPOeKTaMu NPUMEHNUTESNIbHO K AeATeNbHOCTU roCyAapCTBEHHbIX OpraHoB
MCMONHUTENbHOW BIACTH.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OFHOM KOMMNaHuK).

[lporpamma o6yyeHus

[eHb 1.
MpoeKTHbI NoAxoA B rocyAapCTBEHHOM ynpaB/ieHUM.

e [peanocbIKK K BHEAPEHWUIO NMPOEKTHOO yrpaBieHus B OpraHax rocyaapCTBEHHON BNacTy.

o KnoueBble Bexu opraHv3aumm NpoeKTHON AesTeNbHOCTM B OpraHax rocyAapCTBEHHOM BacTy.

o OCHOBHble HanpaBJ/ieHUs CTPaTErMyeckoro passuTus PO 1 HaLuMoHasbHble NPOEKTLI.

¢ HopmaTtuBHo-npaBoBble AOKYMeHTbI [paBuTenbcTBa PO No BHeAPEHUIO MPOEKTHOrO yNpaBieHus B opraHax rocyapCTBEHHOW BIacTy.
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OCHOBbI MPOEKTHOrO YNpaBJIeHUs.

o [ToHATUE M CTPYKTYpa NpoekTa.

e Cpepa npoekra.

e OrpaHuyeHus npoekTa.

e KpuTepuu ycnewHocTH npoeKkTa.

o XXN3HeHHbIV LMKN NpoeKTa.

e CBA3b NPOEKTOB CO CTpaTernein passuTus.
o MopTdenb n nporpaMma NPoeKToB.

nPaKTVIKyMI aHaJIn3 BUAOB AeATE/IbHOCTU OPpraHOB FOCYAapCTBeHHOVI BnacTu.
Cucrema ynpaeneHua npoeK'rHoﬁ AeATe/IbHOCTbIO B OpraHax rocyp,achBeHHoﬁ BnacTtu PO.

e Cy6beKTbl M 06bEKTbI MPOEKTHOMO yrpaB/ieHus.

o Vepapxusi 1 B3aMMOCBA3b 06HbEKTOB CUCTEMbI FOCYAapCTBEHHOrO yripaBrieHusi B PO.

o OpraHusaunoHHas CTPYKTypa ynpaBieHns NPOEeKTaMm: MOCTOSIHHbIE, BpEMEHHbIE Y BCIOMOraTesibHble OpraHbl yrpaBJ/ieHus.
e [poekTHbI oduc: ponb, PyHKLUMKN, B3aMMOAENCTBME C y4aCTHUKAMM NPOEKTOB.

o [Mpo6neMbl BHeAPEHUS MPOEKTHOO yrpaBfieHWsl B OpraHax rocyapCTBeHHOW BNacTy.

o 0630p NyyLLMX NPaKTUK OpraHn3auum NPOeKTHON AeATeIbHOCTM B OpraHax Bnactu cyobekToB Poccuiickoi Gepepaunm.

MpaKTUKYM: aHann3 NpPUYMH Heycrnexa B NpoeKTax.
IeHepaLua NPOEKTHbIX Ugei.

o CucTema ynpaesieHus coLmasibHO-3KOHOMUYECKUM pasBUTUEM roCyAapcTBa/pernoHa.
e AHanu3 CUbHbIX U CNabblx CTOPOH.
o ['eHepaLus NPOEKTHbIX UAEN Ha OCHOBe NokasaTtenein 3hHeKTUBHOCTU.

MpaKTuKyM: paspaboTka NpeasioXKeHUit MPOEKTOB.
Oco6eHHOCTH ynpaB/ieHns NPOeKTaMu B OpraHax rocyZlapCTBeHHO BNacTu.

e YnpaBrieHVe NPOeKTOM — 0CO6bIN BUJ yripaBleHYecKon AeaTeNIbHOCTU.
e B3auMoCBA3b OCHOBHbIX KaTeropuii NpoeKToB.

e JTanbl NpoeKTa.

e /lHMUMMpPOBaHUe NpoeKTa.

o [pepnoXkeHune no NpoeKTy.

e Bbi6op M 060CHOBaHNE NAen NPoekTa, MHOrodaKTOPHbIV aHanus.

MpakTuKyMm: BbIGOP BapuaHTa peannsaumm NpoekTa; pa3paboTka Lenei n nokasatenen npoekTa.
JeHb 2.
MnaHnpoBaHne npoekTa.

e HasHaueHue u cofepxxaHue MacnopTa n Paboyero nnaHa npoekTa.
o GopmynupoBaHue Lienei npoekTa, NpuHuMnbl SMART.

e PaspaboTka nokasaTtenen ahHeKTUBHOCTH NpoOeKTa.

o OnpepeneHune onTUManbHOro cnoco6a peannsaLmmn NpoeKTa.

o [IpoAyKT NPOeKTa, pe3ynbTaTbl U UCKOYEHUS.

o OnpepeneHne rpaHnL, NpoekTa.

o dopmupoBaHuWe brofxKeTa NpoekTa.

o GopMupoBaHmMe NPOEKTHON KOMaHAbl: ponesas Moaenb, GyHKLMUN PYKOBOAUTENA NPOEKTa.
e PacnpepeneHne oTBETCTBEHHOCTYU B NPOEKTE.

e Vepapxuyeckas CTPyKTypa MeponpusaTUi.

¢ [1naHupoBaHue pecypcoB npoekTa.

o [InaH npoekTa Nno KOHTPOSIbHbIM TOYKaM.

e PUCKM 1 BO3MOXHOCTM NpOeKTa.

¢ [1naHupoBaHue B3anMOAENCTBUSA B NPOEKTE.

npaKTVIKyMZ paspa60TKa 3aja4 U pe3ynbTaToB NPOEKTa; onpeaesieHne KOHTPOJIbHbIX TOYEK MPOEKTa; pa3pa60TKa 6|op,>+<eTa NPOEeKTa;
nnaHMpoBaHne KoOMaHAbl NpoeKTa.

Peanusauus u KOHTPOb NpoeKTa.

o KoopavHaumsa npoekTa.

o KOHTpoOnb nNpoekTa.

e CucTeMa OTYETHOCTM B NPOEKTE, BUAbI OTHETOB.

e YnpaB/ieHNe N3MEHEHNAMM B NPOEKTE, 3anpoc Ha U3MEHEHME.
o O6MEeH 3HaHUSIMU B MPOEKTE.
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MpaKTUKyM: oLieHKa cTaTyca NpPOoeKTa; ynpaBieHne U3MEHEHNUSIMU B MPOEKTE.

3aBeplueHmne NpoeKTa.

o [lencTBMA NO 3aBePLUEHUIO NPOEKTa.
o CoflepXaHuWe UTOroBOro oT4yeTa.

MpaKTuKyMm: noaBeaeHne UTOroB NpoeKTa.
OeHb 3.
MoAaroToBKa K 3awwMTe NpoeKTa.

o Copaep)kaHue npeseHTaLUuu AN 3alUTbl NPOeKTa.
o Kputepuu v aTanbl co3gaHusa abGeKTUBHON Npe3eHTaLuu.
e Pa6oTa c aygutopuen.

MpaKTuKyMm: paspaboTka Npe3eHTaumii U 3aLLMTa NPOEKTOB.
0630p UHPOPMALMOHHBIX CUCTEM YNpPaB/IeHNs NPOeKTaMMm.

e Hanb6onee BocTpe6oBaHHble PYHKLNUN.
o MS Project, AgBaHTa, 1C:YripaBneHue npoeKTHON opraHmsasmen.
e ONeKTPOHHbIN BIOAXKET: Ha3HaYeHne, CTPYKTYpa, OCHOBbI paboThl.

MNMoaBeneHue UTOros.

. nepCI'IeKTVIBbI Pa3BUTUA NPOEKTHOIO ynpaBJZIeHUA B OpraHax rOCWJ,apCTBeHHOf/’I BlacTu.

e OTBETHI Ha BOMpPOCHI.
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