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3akynkun Ha 100%. lNpakTukym ana pykosoguteneu u
MeHe[)XepOoB Mo 3aKyrnkam

Camblil pe3ynbTaTUBHbI B Poccum n CHI TpeHWHT no 3akynkam. BkitoyaeT Hanbonblumnii Ha CEerofHsLLHWUA AeHb UHCTPYMEHTapUii
BO3AENCTBUA Ha CNOXHbIX MOCTaBLUMKOB ¥ MOHOMOJIMCTOB AJIA CHUXKEHUS LieH, U NonyYeHuns 6onee BbIrOAHbIX YCIOBUA.

Jata nposepgenusn: 30 -31 nonsa 2024 ¢ 10:00 go 17:30
ApTtukyn: Cl10556

Bup obyueHus: CemuHap

dopmat obyuyeHun: OHnaitH-TpaHCALUMA

Cpok obyueHus: 2 fHs

MpogomkuTenbHocTb 06yyeHus: 16uacoB

CtoumocTb yyacTtusi: 44 600 py6.

[inA yyacTHMKOB NpefycMoTpeHo: MeToanyeckuit maTepuann.

[lOKYMeHT o OKOH4YaHuM 06ydeHus: CepTudukaT 06 y4yacTum B cCEMUHape.

[lna Koro npegHasHa4veH

CneunanncToB Mo 3aKynkam, AUPeKTOPOoB Mo 3aKynkam, KOMMEPUYECKMX ANPEKTOPOB, KaTEropuitHbIX MeHeAXepoB, AMCTPUBHLIOTOPOB,
pvTeitnepoB NpeanpuaTUii cepeuca, paboT U YCnyr, ONbITHbIX CMEeLUanMcToB, paboTaroLmx B 3aKynKax oT 2-X JieT.

Moa «3aKynLiMkom» B MporpaMme nogpasymeBaeTcs Nto60oi COTPYAHMK CO CTOPOHbI NoKynaTens (0T MeHezXepa No CHaBXeHWIO U A0
reHepasibHOro AMpeKTopa), KOTopbli BefeT NeperoBopbl ¢ NpeAcTaBUTeNIAMMU NocTaBLMKa.

Ocob6eHHOCTH NporpaMmmsil

MpeumyuiecTea nporpaMmbl:

e Balum nHBeECTULMM B 06yYeHme OKYNSTCs B CPOK OT 3 Jo 15 AHeit (3TO cpefiHee BpeMms, 03BYYEHHOE YY4aCTHUKaMU TpeHWHroB). Mo
0T3bIBaM, NPYMEHEHMWE TONbKO OJHOMO U3 UHCTPYMEHTOB — «5 LWaroB NpoTUBOAENCTBUS MOBbILLIEHUIO LIeH», MONIHOCTbIO OKynaeT
3aTpaTbl Ha 06yYeHue.

¢ Bbl HMKOrAa yXXe He faauTe 06MaHyTb cebsi B KauecTse NPoAyKLMM U LieHe.

e ABTOp NporpaMMbl cam paboTan «C [IByx CTOPOH 6appukagy» B 3aKyrnKax 1 npofaxax, no3aToMy TPEHWUHT NPOAEMOHCTPUpYeT
NpUMeHsieMble NPOTMB Bac NPUEMbI MPOTUBOMOJIOXHON CTOPOHbI. B HeM BCE no feny, 6e3 BoAbl U TONbKO JOKa3aBLUWE CBOO
3¢ (HEKTUBHOCTb MHCTPYMEHTbI.

dopmart npoeeseHUN:
CooTHoleHune Teopusa/npaktuka = 40/60%.
Kaxzablii Moynb ceMyHapa-npakTukyma BKIOYaeT B Ce6s:

o KOHLEHTPUPOBaHHYIO TEOPETUYECKYHO YacTb B BUAE UHTENNEKT-KapT, CXeM ¥ Tabnuy. HarnagHbix n 3anoMmHaeMmbix.
o YnpaXKHeHWs1 Ha OTPaBoTKy 3aAay MoAyNs. YNpaxHeHUs «Kymniu — Npofaxku» NpoBOAATCS B Napax, ocTasnbHble B rpynnax. Bce
ynpaXKkHeHUs feTanbHO pasbupatoTca Ha NpeaMeT peannsaunn Ha NpakTUKe 3TanoB NeperoBOpPoB CO C0XHbIMU NMOCTaBLUMKAMMU.
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o [lowarosblit aHann3 pesynbTaToB ynpaxxHeHU. bonee 40 3neMeHTOB, BIMAIOLWMX Ha AOCTWKEHWE pedynbTaTa Neperosopos,
YUYUTbIBAETCH B KaXKAO0M YNpaxxHEHUN U aHaNN3UPYETCA C MOMOLLbIO YeK-IMCTOB AJ1A JasibHeliLleil KOPPEeKTUPOBKMN B
noBceAHEBHON paboTe C NoCTaBLUMKaMW.

¢ VHTepaKTUBHYIO YacTb — pasbop peasibHbIX NOCTaBLLMKOB ¥ NEPEroBOPOB YHaCTHUKOB CEMUHapa.

PesynbTaT 06y4YeHus

B pe3ynbTaTe NPoOXoXXAeHUA CeMUHapa y4aCTHUKMU:

e /I3yyaT TEXHWUKM NPOBEeAEHMS NeperoBOpoB 1 NOJTyYeHUs1 BbIFOAHbIX YC/TIOBUM Y CIOXHbIX, HECTMGaeMbIX MOCTaBLLMKOB, B TOM
yucne y MOHOMOJIUCTOB.
e Ha npakTuke onpo6ytoT 60s1ee 45 NpMEMOB yNyYLLEHUS LIEH U YCNTOBUM Y NOCTABLLMKOB.
e HayuaTcsi NpOTUBOCTOSATb NMOBbLILWEHWIO LiEH.
e PacnosHatoT cnocobbl, KOTOPble UCMOMNb3YIOT NOCTaBLLMKM, YTOBbI MaHWUNYIMPOBaTb U HaBSA3bIBaTb CBOK NO3ULMIO. Y3HALOT
€rnoco6bl NPOTUBOCTOATb TAKMM NMOCTaBLLUKaM.
e [onyyaT roToBbI K MPUMEHEHUIO NJ1aH MEPOMPUSITUIA MO YNYULLEHWUIO YCIIOBUIA 3aKYNOK M MOBbILLEHNIO 3P HEKTUBHOCTU
NocTaBOK.
e [MonyyaT npopaboTaHHbI KOMMJIEKT MaTepranoB AJ1S KaXAOAHEBHON paboTbl C NOCTaBLLMKaAMMU:
O YeK-ICT NeperoBOpoOB.;
© JINCT MHCTPYMEHTOB BO3AENCTBUS Ha MOCTaBLUNKOB;
o MosiHasi KapTa (GpakToOpoB BbIGOPa N OLLEHKM NMOCTABLLMKOB;
o 6asa CK1AOoK A/ NeperoBopoB C NOCTaBLUMKaMMU;
o KapTa NoCTpoeHusa OTHOLUEHUN C He3anHTepeCcoBaHHbIM NOCTAaBLLUMNKOM;
o anropuTtM OTPabOTKM NOBbILWEHWS LiEH W Apyrue.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMma o6y4yeHus

AeHb 1.
MoaxoAbl K CNOXKHbIM NOCTaBLLMKAM U MOHOMOJIUCTAM.

o Kak 3aKynimk «npofaeTt» cebsl MOCTaBLMKY — TEXHOOMUSA, NO3BOsAOLWan y6eXaaTb U Ha paBHbIX BECTU NMEPEroBOPbI CO COXHbIMM
nocTaBLMKaMMm.

o TexHuKa NMoCTPOEeHMs NeperoBopoB C «TPYAHbIMU» MOCTaBLUMKAMM, EC/V Ball 06beM 3aKyMoK /15 NOCTaBLUYKa HE UHTEPECEH.

o EwWE 62 hakTopa, KOTOpble MOTYT 6bITb BaXXHbl MOCTAaBLLMKY B Bac, KpoMe 60JbLLOro o6beMa 3akynok. [pumepbl, NoYeMy HeKoTopble
KOMMaHuK ¢ He6osbLIMMM 3aKa3amu J06MBAOTCS NYYLLIMX YCIOBUIA, YeM Apyrue — 60see KpynHble U UMeHUTbIE.

P??777?777?

Ynpa)kHeHuUsi Ha ynyudLleHue YCII0BUI Y AeNCTBYIOLLEro NOCTaBLUMKa B PEXMME TeKyLein paboTbl. Meperosopbl B napax
NOCTaBLUMK/3aKyMNWUK C Nocsefyowmm AeTanbHbIM aHaIn30M NeperoBopoB BCeW rpynmnom ¢ NOMOLLbIO Yek-TMCToB no 40 napameTpam.

3onoTble npaBuna 3aKynuiuka.

e 3 30/10TbIX MpaBuKa 3aKynwmKa — GyHAaMeHT, rapaHTUPYHOLNIA NOJTyYEeHUe HauyyLnX U3 BO3SMOXHbIX YCNOBMI 3aKynok. Nx
NPUMEHEHMNE B KOHTEKCTE Balllero 6usHeca.

e YT0 Takoe «HO LieHbl»? Kak ero Hantn? 4 nocnefoBaTesfibHble TaKTUKWN OMYCKaHUA 3aKyNMOYHOW LieHbI.

o Kak 3aKynLiunky BECTH yfyyLLEHME YCNOBUIA MOCTaBKM Ha MOCTOSIHHOM OCHOBE. [pUMeHeHUe «MopTpeTa nAeanbHOro NocTaBLLMKay».
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YnpaxXHeHus Ha HaxoXXAeHne MUHUMaNbHO BO3MOXHOW LieHbl B NOCNeA0BaTeIbHOCTSX: TOPr U neperoBopbl, KabKynAaunua CTOMMOCTH,
aHanus ueno4yek NnoCcTtaBoOK.

YnyulieHue yCNIOBMiIA U 3aKYNMOYHbBIX LiEH.

o Kakne metopgpl NPUMEHATb, €C/ZIN NOoCTaBLKNK 6OJIbLLE HE «ABUIaeTCA» Mo LieHe U OTCpOHKE?
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o «HenpsiMoe yfeLleBneHME» U KanbKynsaLuus LieHbl — eLLé ABa cnocoba yy4liaTb YCNoBUA 3aKynku. Kak oHW BAWSKOT Ha 06LLYHO
CTOMMOCTb. [TpuMepbl 13 NPaKTUKN POCCUNCKUX U MHOCTPAHHbIX KOMMaHWUM.

e BK3 - 6onbluas kapTa 3akynwuka. Camasi nonHasi kapTa u3 35 kputepues 1 160 pakTOpoB, KOTOPbIE HY)XXHO YYUTbIBATb MNpU
CpaBHEHWM NOCTaBLLMKOB U YJTyYLLEHNN YCITOBUA NOCTaBKMW.

27??°?77?°?77

q:’OpMVIpOBaHVIe Kputepues anqa Bbl60pa, CpaBHEHUA N pa3BuUTnA NOCTaBLUNKOB. CocTaBneHne cO6CTBEHHOM «KapTbl aJl4HOCTHU
3aKynuuKa» — Kak 1 4to eLLE MOXHO ynyduwaTtb B neperoBopax ¢ NnoCTaBLLUMKOM.

JeHb 2.
MonyyeHue CKUAOK M fanbHeillllee ynyJlleHUe YCOBUIA 3aKynoK 6e3 yuiepba Ans BCcero ocTaibHOro.

e 26 BUAOB CKMAOK: [OJITOCPOYHbIE, CUTYALIMOHHbIE, BDEMEHHbIE, pa3oBble. Kakue Bbl yXXe nosiyyaeTe, a kakue ewwé mornum 6bl nonyyatb?
o [pumeHeHue 20 apryMeHTOB L1l NeperoBOpOB O CKUKE C NMOCTaBLLMKOM, KPOMe 6aHanbHoro: «Y Bac foporo.
e PacyeT cTOMMOCTM OTCPOYKU. CKObKO AOMOSTHUTENBHON NPUBBINN Bbl MOXETE NpuBIeYb?

2???°?77?°7?77,

e PopmupoBaHue WwabnoHa NnUCbMa AN rapaHTUPOBAHHOIO YJyYLLIEHWS YCIIOBUIA Y MOCTaBLLMKA.

e PacyeT BbIrOAHOCTM OTCPOYKM NnaTexa. Hanpumep: Ckonbko cTouT oTcpoydka 30 fHel BaM M NocTaBLuKy. MNocTaBLumK npegnaraeT no
npegonnate LeHy 200 py6., ¢ otcpoykoi 30 gHelt — 206 py6. YTo BbirogHee? Kakoi nocTaBLUMK 60/1ee MHTEPECEH: C YCIOBUEM
npegonnaaTbl No 95 py6. 3a WTYKY MK ¢ OTCPOYKON nnaTexa 14 aHew npu ueHe 102 py6.?

CunbHble WHCTPYMEHTbI BJIUAHUA B NeperoeBopax.

e Cna6ble MecTa NPoAaBLOB, MPO KOTOPbIE HAAO0 3HATb, M KOTOPbIE HY)KHO MCMONb30BaThb B CBOKO Nosb3y. PaséepeM 10 NpuMepoB.

e 36 CNoco60B BO3AENCTBUS Ha NOCTaBLUMKOB A1 YyULIEeHUs YCIOBUM, YyBENTMYEHUS OTCPOYKM U CHUXKEHWS LIEH: OT JIErKOro AaBJIEHUA
[0 YyNbTUMATUBHbIX.

o Kakue MaHWMNynaLMM UCNOJb3YOT NOCTABLUMKM AN1A OKas3aHWUs BO3AEMCTBMS Ha nokynaTena? Kak UM npoTMBOCTOATD.

¢ Kak oTpabaTbiBaTb BO3paXKEHWS CIIOXHbIX MOCTaBLMKOB. Paz6epeM BallmM Npo6sieMHble CUTYaL UK.

P??7?77777?

Ynpa)kHeHuUsi Ha NOKYMKY He60JIbLIOro 06bemMa y He3anHTEPECOBAHHOIO KPYNMHOMO NOCTaBLLMKa HanpsiMyto. MeperoBopbl B napax
NoCTaBLUMK/3aKyMNWMK C MOCIEAYIOWMM AeTallbHeNLWMM aHaIM30M NeperoBopoB BCEI MPYNMOii C MOMOLLbIO YeK-TMCToB Mo 40
napameTtpam.

npaKTVIKa BejeHUs NneperoBopoB Co C/I0XXHbIMU NOCTaBLLUKaAMMU.
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MeperoBopbl CO CNOXHbIMU NOCTaBLYMKaMW. YNPaXKHEHUA Ha 3aKpernieHne Cnoco60B BO3AENCTBUA Ha NMOCTaBLUMKOB U OTPaboTKy
MaHunynaumin. PaboTta B Tporkax: OfiMH — MOCTaBLLMK, BTOPOIA — 3aKynLMK, TPETUI — HabntoaaTesb, Aalowuil 06paTHYHO CBA3b C
nomotupbto 40 pakTOpPOB NeperoBopoB Yek-nmcTa. Jlanee y4aCTHUKN TPOMKN MEHSIOTCS POSIAMMU.

ANroput™ AeiCTBUIA NPU MOBbILIEHUM LiEH.

o ocTaBLMK NOBbILWAET LieHbl. PacyeT MCTUHHOMO MOBbILLIEHMS LieHbl U CBepKa C 3aAB/IeHHbIM NOCTaBLLUUKOM.
e 5 1aroB B NpOTMBOAENCTBUM NOBbILIEHMIO LieH. MOLLHbIA anropuTM, Nocsie NPUMEHEHUss KOTOPOTro Bbl UCKPEHHE MOXXeTe 3asiBUTb, YTO
cAenanu BCE, YTO CMOIW, laXKe eclin LieHa Bbipocna.

2???°?7?°7?7?,

IpynnoBas TpeHMPOBKa OTPaboTKM NOBbILWEHWS LEH NOCTaBLLMKOM. COCTaB/IeHNe MiaHa MeponpuATUii NS KaXXAoro yyacTHUKa Ha
6nvKaiLLmnin MecsL,. YTo KOHKPETHO HYXXHO peannsoBaTtb B paboTe.

[lpenogaBaTenu

NYBOBUWK Cepren Bnagumuposny

BusHec-TpeHep, aKcnepT No onTMMU3aLumn 3aKynqu017| AeATeNIbHOCTU KOMMaHUN N yBeNMYEHUIO Npo4aX C OMNbITOM pa6OTbI - 6onee 13
nert.

Cneumnanusauus u npod:eccuouanbuble HaBbIKK:
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o [lecATMNETHUI ONbIT YNpaBNEHYECKOW AesTeNIbHOCTM B 0611aCTV MPOAAX U MapKeTUHra B KPYMHbIX YCNELHbIX POCCUACKUX XONAMHIaX,
creunanuanpyroLmnxcsa Ha NpoM3BOACTBE U AUCTPUEYLUN

o [1Baxx/ibl MPOBOAW MOJSIHYIO PEOPraHn3aLMio OTAENOB NPOAaX, ABaXAbl OpraHM30BbIBaN U BHeAPs MapKeTUHT npojax B B2B
KOMMaHMsX

e OMbIT OTKPbITUA MAMana KOMNaHMM 1 OpraHnsaLmMmn Npoaax c Hyns

o [lecATMNETHMI ONbIT COGCTBEHHbIX MPOAAX U YCNELIHOrO BeleHNs1 COXHbIX KOMMepYecKMx NeperoBopoB B TOM YUCHE C
dbenepanbHbIMKU CETAMMU

o CeMUNETHUIA OMbIT NSIAaHUPOBAHMUS NPOAAX M 3aKyMNoK

o [OSIHbIN KOMMEPYECKMI LMK NPEANPUATUS: 3aKYNKW, NPOAAXMU, MapKETUHT. OTANYMTENbHON YEPTON ABNAAETCA TO, YTO CaM JINYHO
BO3I/1aBMs/1 BCE 3TN MPOLLECChI B KOMMAHUAX Ha pbIHKax MPOMbILLIEHHOM YNaKOBKMW, CTPOUTENbHbIX U PaCXO4HbIX MaTepunanos,
TOBapoB 45l joMa

e YcnelwHbl OnbIT BbIBEAEHNA Ha PbIHOK 4 HOBbIX 6peHA0B U 3 HOBbIX TOBapHbIX HanpaB/eHWi

e BblpacTun 11 ycnewHbix TON-MeHeXEPOB M BnajenbLeB 61sHeca

O6pasoBaHue:

Bbicwee, CN6IMY (MonuTtex), ABTOMaTU3aLUA TEXHOJIOTMYECKUX NMPOLLECCOB U NPOM3BOACTB.
JononHutenbHoe o6pa3oBaHue:

IMISP - MeHea)XMeHT.
IMISP - CTpaTernyeckuin MapKeTuHr.
MpakTU4eckmii onbIT paboTbi:

o Kommepyeckui gupekTop «log-MNak C»

o [lnpekTop no npogaxam «Knaccr», «<A.[J.M.»

o [InpeKTop No MapKeTuHry «3nucr, «Pecypc»

o MeHepyxep Mo 3aKyrnkam, MeHegXep Mo npojaxam

My6nukauuu:

ABTOpP KHUTM "AKTUBHbIE NPOLaXku. Teopusa 1 NpakTMKa" n HECKOJIbKUX AECSATKOB CTaTel A5l NeYaTHbIX U 3NeKTPOHHbIX CMI.
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