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BHeapeHue 6epexxInBoro MeHeAXXMeHTa B 34paBOOXpPaHEHNN B
2024 rony

Becb 06yyaroLmii NpoLecc NoCTPOeH Ha KOHKPETHbIX Keilcax peasin3oBaHHbIX NPOEKTOB. IKCNEPTbI AaAyT NpakTuyeckune
peKoMeHAaLun NPUMEHEHNSA HOBbIX MHCTPYMEHTOB AJIA YTyHLLEHWS UMUAKA OpraHu3aLuy; ynyyileHns paboTbl MeAnepcoHana u
YCNOBWIA ANSi NALMEHTOB, METOAbI M TEXHOJIOTUK 6EPEXINBOro NPon3BOACTBA. MoAPO6HBIN pa3bop MeTO[0B OCHOBAH Ha
npumepax u3 peanbHoN NPaKTUKK.

Jata nposepeHusn: 15-16 aBrycta 2024 ¢ 10:00 no 17:30
ApTtukyn: MC21013

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCAsAUmMS

Cpok obyueHus: 2 fHs

MpoponxutenbHoCcTb 06y4YeHus: 164yacos

CtoumocTb yuacTus: 34 500 py6.

[ns y4yacTHUKOB NpefycMOTpeHo: MeToAnYecKunii MaTepuar.

J[I0KyMeHT no oKOH4YaHUU o6y4eHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCcTaluto No NporpaMme
06y4eHUs, MolyyatoT Y JOCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).

CtpaHuua: 113 3
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Ina Koro npegHasHayeH

PyKOBOﬂ,VITeJ'IeIZ n cneunannucToB, BHe4PAKOLWMNX 6epe>Kn|/|Boe npon3BoACTBO B MeAULIMHCKUX OpraHn3aumnax opraHoB MeCTHOIro
camMoynpaB/ieHus; pyKOBOAMTe.ﬂeIZ ncneynanucToB opraHmsau,Mﬁ n yqpe»(p,eHMn 3[ApaBoOOXpaHeHus; rnaBHbIX Bpaqelz n nx
3amecTuTenen, 3aBeAyroLWNUX CTPYKTYPHbIMU NoAapasaesieHUAMU, COTpyAHUKOB OTAENOB Ka4yecTBa, OTAENI0B KJ'IVIHVIKO-SKCI'IepTHOf/’I n
OpFaHI/I3aLWIOHHO-MeTOAquCKOIZ pa6OTbI, rnaBHbIX MeacecTep.

Lienb o6y4yeHus

CcopmupoBaThb y ciyLiaTenei HaBblK NPOLECCHOMO MNOAX0AA K peLleHuto Npo6ieM; pacCMOTPETh TUMMUYHbIE OLIMEKM B peanuaaumm
NMPOEKTOB MO Y/y4LWEHUAM, CUCTEMATU3NPOBaTb BbisiBNIEHHbIE NPO6ieMbl, HAXOAUTb B3aUMOCBA3M U UCKaTb KOPHEBbIE MPUYUHBI;
npoaHanu3npoBaTh KelCbl; NPOaHaNU3npoBaTh OMbIT BHELPEHUS NIMH-TEXHOMOMI B 3[[paBOOXpaHeHUM; PacCCMOTPETb OCHOBHbIE
acnekTbl MOTUBALMK, BOBJIEYEHHOCTU U CO34aHUM NMaLMEHTOOPUEHTUPOBAHHON KOMaHAb! COTPYAHUKOB.

Oco6eHHOCTM NporpaMmmbil

Bbl HayunTech MCnonb3oBaTb NPaKTUYECKNE NHCTPYMEHTbI peannaaLnm npoekTa ¢ NpUMeHeHneM NPOeKTHOrO MOAX0AA K YrpaBAeHuHo.
[lnA oTpaboTKM HaBbIKOB peasin3aLym NPOeKTHOW paboThbl cryLlaTeNn y4acTBYIOT B 4€/10BOI Urpe «Peanusawms NpoeKTHOro uuknax». B
xofie AeNI0BOI Urpbl Hay4YaTCa NPeACTaBNATb MPOEKTHYO paboTy B BUAE CTeHAa, CO6MpaTb aHaNUTUKY U 3aluwaTb NpoekT. [laHHbIiA
NPaKTUKOOPUEHTUPOBaHHbIN MeTOA, 06y4YeHNs MOMOXKET y4acTHUKaM B 6yAlyL,eM peann3oBbiBaTh BCIO TEXHOJIOTUIO MPOEKTHON Pa6oTbl
Ha MecTax B CBOMX MEAULIMHCKMX OpraHu3aLmsXx.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMma o6y4YeHus

BepeXxnuBoe NPpoM3BOACTBO: UHCTPYMEHTbI U METOA0OrUs.

MeToponorusi 6epexiMBoro NponsBoACTBa, OCHOBHbIE NPUHLIMIbI. KOHLEeNUua 6epexxnmBoro NpoM3BoACcTBa Kak 06pasa MblLLeHHUS.
KntoyeBble naeun u NnpuHLUmMnbI. LleHHOCTb M noTepu. Buabl noTepb B MeAMUMHCKOW opraHuaauum (knaccudukauums noteps). dunocodus
ycTpaHeHust noTepb. CpaBHEHWE NOAXOAO0B K 3aTpaTaM. KangseH — 0OCHOBa MOCTOSIHHOIO yny4lleHus npowueccos. Meponpusatus
KaipseH. 3aBucUMble U He3aBUCKMMbIe npoLiecchbl. CTabunuaauus u ctaHgapTusaumsa. CtaHaapTusmMpoBaHHas paboTa. [lokyMeHTauumst Ha
CTaHA4apTU3NpPOBaHHYH paboTy. [pobnembl pa3paboTku npoLeaypbl CTaHAapPTU3MPOBaHHOM paboTbl. AyAWUT CTaHLapTU3MPOBaHHOM
pab6oTbl. CTaHAapTU3MpoBaHHas paboTa Kak OCHOBA HEMpPepbIBHOrO COBEPLUEHCTBOBaHMSA. CTaTUCTMYECKME METObl KOHTPOJIA KayecTBa.
KOoHTponbHble NUCTKN. NpUUYNHHO-CneacTBeHHbIe anarpaMmbl Micukaebl. AHanua MNapeTo. Muctorpamma. Ctpatndukauymsa. KoHTposbHble
KapTbl. [luarpamma cpofcTBa. [luarpamma ceaseit (rpad B3anMosaBucumocTen). [lpeBoBuaHas guarpamma. MaTpuiHas guarpamma.
Matpuua npuoputetoB. CTpenoyHasa guarpamma. [inarpamma npouecca ocyLecTBAeHUs nporpaMmmbl. BHegpeHue cuctembl
6epeXxnnMBoro nponseoacTea. MnaH aencTeui.

Peanusauusa npoeKTHOro yrnpasieHus B MeAULUHCKO OopraHusauuu: BHeppeHue 6ep9)KﬂMBbIX TEXHOJIOTUM.

CTpyKTypa TMNOBOrO NpoeKTa 6epeXxMBoro NponsBoAcTBa. MNoHATME NPOU3BOACTBEHHOIO KOHTPOIS. YNpaB/ieHe NPOeKTOM BHELPEHNSA
6epeXxxIMBOro NPOM3BOACTBA B-MeANLMHCKOM OpraHn3aLuum c-Mcnosib30BaHMEM UHCTPYMEHTOB U-METOL0B NMPOEKTHOrO yrpaBieHus.
MpoekThbl, Bbi6paHHble AJ1s peanu3auuu B-4eTCKUX U-B3POCTIbIX MOMNKIMHUKAX. « TOUYKM OMopbl» NpU BblGope npoekTa. KpaTKocpoyHble
M-[0NITOCPOYHbIe NPenMyLLLeCTBa BHEAPEHUS TEXHOOIMIN 6epeXxTMBOro NPoM3BoOACTBa. Bbibop cTpaTernn BHeApeHUs. YPOBHH
BHeApeHUs1 B-MeMLNHCKOM opraHusauuu. JTabopaTtopus NpoLeccoB Kak MHOFOMYHKLMOHANbHbIN LEHTP 06y4YeHnst JIMH-KOMMNETEeHLMSIM.
OpraHusauuns npeaBapuTeNibHbIX MepPOnpUATUMIA. Bo3MOXHble pucku. KapTupoBaHue NoToka co3faHus LeHHOCTU. KapTa TekyLuero
n-6yayuero coctosiHus. CosaHue cesisaHHoro notoka. Llukn PDCA B-MeauunHckon opraHmsaunu. Kputepum aekTMBHOCTH
peanusauuu npoekTa. Hanbonee pacnpocTpaHeHHbIe OLUMOKU PYKOBOACTBA MeANLIMHCKOW OpraHnM3auumn u-nnaepoB NpoeKTHOM
[eATeNbHOCTHU.

Keiic Pa6oTa peructpartypbl.
BbicTpavBaHue rpaMoTHOI paboTbl call-LeHTpa, KapToXpaHWNLLA, 30HbI «hpoHT-0duMcar. Kak pasrpy3vTb BXOASALLMIA NOTOK NaLMEHTOB?
Kputepun ycnexa.

Keiic Jleue6Ho-AMarHocTUYECKMiA npouecc.
Kak nukBuampoBaTb o4yepeau nepes KabMHETOM Bpaya, BbIPOBHATL 3arpy3ky, yBENUYUTb BPeMst paboTbl HENOCPEACTBEHHO C NAaLUEHTOM
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N NOBbICUTb AOCTYMHOCTb.

Keiic MpodunakTuyeckas pa6oTa NONMKIMHUKY.
MoBbICMTb NOKa3aTenu anucnaHcepusauum 1 NpohoCMOTPOB, OpraHW30BaB NpoLecc KOMBOPTHbIM ANa nauneHTa. Mud unm peanbHoOCTb?

Keiic Pa3BegeHune NOTOKOB.
YT0 Heo6X0ANMO ANsi KaueCcTBEHHOM M 3P deKTUBHOK paboTbl NOAMKINHUKM.

Keiic Pa6oTa KNIMHMKO-AUArHOCTUYECKUX CNYXK6 M KabuHeTa 3a6opa KpoBu.
Kak noBbICUTb 3P HEKTUBHOCTb NOApPa3AeneHns 6e3 yBennyeHus wrata CoTpYAHUKOB U BpeMeHU paboTbl.

Keiic MpoekTbl 3KOHOMUYECKOW 3(pPeKTUBHOCTH.
AP deKTUBHOE yNpaBieHWe MaTepuanbHbIMU pecypcamMu: aBTOTPaAHCMOPT, pacXxofHble MaTepuarnbl, KIUHUHT U T.4.

Keiic Oprauuaauuﬂ npouecca IbrotHoro JieKapcTteeHHoro ob6ecneyeHus.

Keiic YnpaBneHue KayecTBOM U 6€30MacHOCTbIO B MEAULIMHCKO OpraHn3aLuu.
Kakue HanpaBneHust gns ynydlleHuii Bbi6paTb? Ha 4To cTOUT 06paTuTb 0co60€ BHUMAHME.

Koyu-ceccuu, HanpaefieHHble Ha OTPaboTKy HaBbIKOB aHanu3a npo6rem.
«[Anarpamma Ncnkasbi».

NHCTpyMeHT «5 Moyemy».

«Mupamnaa npobnem».

«[Anarpamma cBsAzen».

MeTtopg «SW1TH».

Henosas urpa «Peanusaums NpoeKTHOro LuKna».
OTpaboTKa HaBbIKOB peannsauun NpoekTHoMn paboThbl. MNpeacTaBieHne NPoeKTHOM paboTbl B BUAe cTeHaa, c6op aHanuTUKK. 3aluta
npoekTa.

MoTuBaLus COTPyAHUKOB.

YyacTue coTpyaHUKOB B MPOLLECCE N3MEHEHUI B paboTe MeLMULIMHCKON OpraHnsaLmu. BHeapeHne cuctemMbl nogaym npodiem u
npeanoxenun. NMogxogbl K MOTUBALMK COTPYAHUKOB. akToOpbl MOTUBALMM U BOBJ/IEYEHHOCTM COTPYAHUKOB B MPOLECCE N3MEHEHUN.
OCHOBHbIe OLNGKM U COCTaBAsOLLME yCcrexa.

[lpenogaBaTenu

MPEMNOOABATEJb
JIMH-3KcnepT B 34paBoOXpaHeHUH, Bpay o6LLein NPaKTUKM.

MPEMOAABATE/b
JIMH-3KcnepT B 3paBooXpaHeHuny, Bpay neauatp v BOM, kaHauAaT MEAULIMHCKUX HayK, paHee AoueHT kadeapbl ®BIOY BIO MIrMY (r.
Mepmb).
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