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BHeapeHue 6epexxInBoro MeHeAXXMeHTa B 34paBOOXpPaHEHNN B
2024 rony

Becb 06yyaroLmii NpoLecc NoCTPOeH Ha KOHKPETHbIX Keilcax peasin3oBaHHbIX NPOEKTOB. IKCNEPTbI AaAyT NpakTuyeckune
peKoMeHAaLun NPUMEHEHNSA HOBbIX MHCTPYMEHTOB AJIA YTyHLLEHWS UMUAKA OpraHu3aLuy; ynyyileHns paboTbl MeAnepcoHana u
YCNOBWIA ANSi NALMEHTOB, METOAbI M TEXHOJIOTUK 6EPEXINBOro NPon3BOACTBA. MoAPO6HBIN pa3bop MeTO[0B OCHOBAH Ha
npumepax u3 peanbHoN NPaKTUKK.

[ata npoBegenus: 24 -25 okTs6psa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC21014

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 2 fHs

MpoaonmkutenbHoCcTb 06yyYeHus: 164yacos

MecTo npoBefeHus: r. MockBa, yn. 3osi0tas, 4. 11, 6U3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTtus: 34 500 py6.
[ins yyacTHMKOB NpefyCMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

J[I0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLine UTOroByo aTTecTaLuto No NporpaMme
06y4eHus, MoslyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

PykoBoguTenei 1 crneLnanncTos, BHEeAPSIOLWMX 6epeXkIMBoe NPOM3BOACTBO B MEANULIMHCKUX OpraHW3aLmsax opraHoB MeCTHOMO
caMoynpaBneHusi; pyKOBOAMUTENEN U CNeLMaMcTOB OpraHvu3aLmii v yupexxaeHnin 34paBooxpaHeHus;; rnaBHbIX Bpayei u ux
3aMecTuTeNeN, 3aBeAyoLMUX CTPYKTYPHbIMU NOAPasaenNeHUaMu, COTPYAHUKOB OTLEN0B KayeCTBa, OTAEN0B KIIMHUKO-39KCMEPTHOM U
OpraHM3auMoHHO-METOAMYECKON paboTbl, raBHbIX MeacecTep.

Llenb o6yuyeHus

C(bOpMMpOBaTb y cnymaTeneVl HaBbIK NMPOLECCHOro noaxoaa K peweHuto npo6neM; pacCcMOTpeTb TUMUYHDbIE OLLMOKM B peanusauumn
NPOEKTOB MO yny4yweHuam, CuCteMaTtnusanpoBaTb BbiABIEHHbIE Flp06f|eMbI, HaxoAnTb B3aMMOCBA3N U UCKaTb KOPHEBbIE NMPUYNHDbI;
npoaHannsnpoBaTb Kencl, npoaHann3npoBaTb ONbIT BHEAPEHUA JINH-TEXHONOMMI B 34paBOOXpaHeHun; pacCMOTpeTb OCHOBHbIE
acnekTbl MOTUBaUMK, BOBJIEYEHHOCTU U CO34aHUN I'IaLl,VIeHTOOpVIeHTVIpOBaHHOVI KOMaHAbl COTPYAHUKOB.

Ocob6eHHOCTH NporpaMmmbil

Bbl HayunTecb Ucnonb3oBaTb NpaKTUYECKUEe MHCTPYMEHTbI peanusaymnm npoekTa ¢ NpUMMeHeHUeM NpoeKTHOro noaxoAa K yripaBrieHuto.
Onsa OTpa6OTKI/I HaBbIKOB peanu3sauum NPoeKTHON pa60TbI cnyuwartenu y4acTBytoT B Jenoson nrpe «Peanusauus NpoeKTHOro uukna». B

X0Z4e LenoBoii Urpbl HayyaTcs NPeACTaBNATb NPOEKTHYHO paboTy B BUAE CTeHAa, COBMPaTh aHaNUTUKY U 3allmwaThb npoeKE [aHHbIi 1vs3
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NPaKTUKOOPUEHTUPOBaHHbI MeToA 06y4yeHUsi TOMOXKET y4aCcTHUKAM B 6yAyLi,eM peanu3oBblBaThb BCIO TEXHOOIMIO MPOEKTHON pa6oTbl
Ha MecTax B CBOMX MEAMLIMHCKMX OpraHu3aLmsx.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

Bepe)xnueoe NponsBoACTBO: WHCTPYMEHTbl U MeTOA0J10IUA.

MeTtoponorusi 6epexsiMBoro NponsBoACTBa, OCHOBHbIE NPUHLIMMbLI. KOHLEeNuua 6epexximBoro NpoM3BoACcTBa Kak 06pasa MblLLIEHNS.
KntouyeBble naeun u npuHumnbl. LleHHOCTb 1 noTepu. Buabl noTepb B MeAMLMHCKOW opraHu3auum (knaccudukauus notepb). dunocodus
ycTpaHeHus noTepb. CpaBHeHWe NOAXOA0B K 3aTpaTaM. KangseH — oCHOBa MOCTOSIHHOIO yny4lleHus npoueccoB. MeponpuaTus
KanpseH. 3aBucumMble 1 He3aBUCKMMbIe npolecchl. CTabunuaauus n ctaHgapTusaumsa. CtaHaapTusmMpoBaHHas paboTa. [lokyMeHTauums Ha
CTaHAapTU3NPOBaHHYo paboTy. MNpobnembl pa3paboTku NpoLeaypbl CTaHAAPTU3UPOBAHHOW paboTbl. AyAUT CTaHAAPTU3UPOBAHHOM
paboTbl. CTaHAApPTM3MpOBaHHas paboTa Kak OCHOBa HEMPEPbIBHOIO COBEPLUEHCTBOBaHMA. CTaTUCTUYECKME METOAbl KOHTPOS KayecTBa.
KoHTponbHble nMCTKU. MNpUiYnHHO-cneacTBeHHbIE AnarpaMMbl Micukasbl. AHanus MapeTo. Muctorpamma. Ctpatudukaums. KoHTponbHble
KapTbl. [luarpamma cpofcTBea. [juarpamma ceaseit (rpad B3anMozaBucumocTen). [lpeBoBuAHas guarpamma. MaTpuyHas guarpamma.
MaTtpuua npuoputeToB. CTpenoyHasa guarpamma. [inarpamma npouecca ocywecTBeHUs nporpaMmebl. BHeapeHue cuctemsl
6epexxIMBoro npon3BoacTsa. [naH fgeicTBUi.

Peanusauus NpoeKTHOro ynpae/ieHus B MeAULMHCKON OpraHu3aLumn: BHepeHne 6epeXxiMBbIX TEXHONMOTUIA.

CTpyKTypa TMNOBOrO NpoeKTa 6epexxMMBoro NponsBoAcTBa. MNoHATME NPOU3BOACTBEHHOrO KOHTPOS. YNpaBieHWe NPOEKTOM BHELPEHNSA
6epeXxxIMBOro NPOM3BOACTBa B-MeANLMHCKOM OpraHn3aLuum c-Mcnosib3oBaHMeM NHCTPYMEHTOB U-MeTOA0B NMPOEKTHOrO yrpaBfieHus.
MpoekTbl, BbiGpaHHble AJ1s1 peann3aumm B-4eTCKUX U-B3POCIIbIX MOMMUKIMHUKAX. « TOUKM OMopbl» Npu BbiGope npoekTa. KpaTKkocpouHble
W-[0NIFOCPOYHbIe NPenMyLLlecTBa BHeAPEHUsI TEXHOMOIMIN 6epeXTMBOro NPOM3BoOACTBa. Bbibop cTpaTerun BHeApeHUs. YpOBHU
BHeApeHUs B-MeMLIMHCKOM opraHusauuu. JTabopaTopus npoLeccoB Kak MHOFOMYHKLMOHAbHbIA LEHTP 00y4YeHns JIMH-KOMMNETEeHLMSAM.
OpraHusauns npegBapuTesibHbIX MepPonpUATUMI. Bo3MOXHble pucKK. KapTupoBaHmMe NoToka co3faHuns LeHHOCTU. KapTa TekyLuero
n-6yayuiero coctosiHusi. CosfiaHue cBsizaHHoro notoka. Liukn PDCA B-MeauUMHCKON opraHusaumu. Kputepun adpdekTuBHocTH
peanusauuu npoekTa. Hanbonee pacnpocTpaHeHHble OLIMOKU PYKOBOACTBA MEAVNLIMHCKOW OpraHnM3aumn n-nnaepoB NpoeKTHOM
[eATeNbHOCTHU.

Keiic Pa6oTa peructparypbil.
BbicTpauBaHue rpamMoTHOM paboTbl call-LeHTpa, KapToXpPaHUNLLE, 30HbI «POHT-0dMCca». Kak pasrpy3nTb BXOASALLMIA NOTOK NaLUEHTOB?
KpuTepuu ycnexa.

Keiic Jleue6Ho-AuarHocTuyeckumii npowecc.
Kak nukBumpoBaTb oyepeam nepes KabMHETOM Bpaya, BbIPOBHATb 3arpysKy, yBeNnM4nTb BpeMsi paboTbl HEMOCPEACTBEHHO C NaLUeHTOM
M NMOBbICUTb JOCTYMHOCTb.

Keiic MpodunakTuyeckas pa6ota NONMKIMHUKY.
MoBbICMTb NOKasaTenu aucnaHcepusauum u NpohoCMOTPOB, OpraHW30BaB NpoLecc KOMBOPTHbIM ANa nauneHTa. Mud unm peanbHoOCTb?

Keiic Pa3BepgeHune NOTOKOB.
YT0 Heo6X0ANMO ANsi KayeCcTBEHHOM U 3P deKTUBHOK paboTbl MOAMKINHUKM.

Keiic Pa6oTa KNMHMKO-ANArHOCTUYECKUX CNYXK6 U KabuHeTa 3a6opa KpoBU.
Kak noBbICcUTb 3P HEKTUBHOCTb NOApPa3feneHns 6e3 yBennYeHus wrata COTPYAHUKOB U BpeMeHU paboTbl.

Keiic MpoeKTbl 3KOHOMUYECKON 3PEeKTUBHOCTH.
A¢ddekTUBHOE yNpaBieHne MaTepuanbHbIMU pecypcaMu: aBTOTPaHCMOPT, PacXoAHble MaTepuanbl, KNUHUHT U T.4.

Keiic Oprauuaauuﬂ npouecca NbroTHoro JIieKapcTteeHHoro ob6ecneyeHus.

Keiic YnpaBneHue KayeCcTBOM U 6€30MacHOCTbIO B MEAULIMHCKOW OpraHn3aLmu.
Kakue HanpaBneHust gnst ynydlleHuii Bbi6paTb? Ha 4To cTOUT 06paTuTb 0c060€ BHUMAHME.

Koyu-ceccum, Hanpag/ieHHble Ha OTPaboTKy HaBbIKOB aHann3a npo6em.
«[Anarpamma Ncnkasbi».
NHCTpyMeHT «5 MMoyemy».

«Mupamunga npo6rem».
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«[Jnarpamma cBasemn».
MeTtopg «SW1TH».

Oenoeas urpa «Peannsauusa NPoOeKTHOro LKIa».
OTpa6oTKa HaBbIKOB peanuaaLumn NpoeKTHoM paboTol. [peacTaBeHe NPOEKTHOM paboThbl B BUAE CTEHAA, C60p aHaNMUTUKK. 3awmTa
npoekTa.

MoTuBaLua COTPYAHNKOB.

YyacTue COTPYAHMKOB B NpoLiecce U3MeHeHUI B paboTe MeAULMHCKOI opraHu3auuy. BHegpeHne cucteMbl Nofadv npo6nemM u
npeasoxeHuii. Moaxodbl K MOTUBALMM COTPYAHUKOB. PaKTopbl MOTUBALMW U BOBIEYEHHOCTU COTPYAHUKOB B NPOLIECCE U3MEHEHMWIA.
OCHOBHbl€e OLUINGKM M COCTaBASAIOWME yCrexa.

[lpenogaBaTenu

MPENOLOABATESb
JIMH-3KcnepT B 34paBoOXpaHeHnH, Bpay o6LLen MpaKTUKM.

MPEMOOABATEJIb
JInH-akcnepT B 3 paBOOXpaHeHu, Bpay neauatp u BOM, kaHanAaT MeanLMHCKMX HayK, paHee aoLeHT kadegpbl ®BIOY BMO MMy (r.
MepMmb).
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