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[1pakTUyecknmn Kypc ana pykosoauTteneun CTPYKTYPHbIX
noAapasaeneHnin: ap@peKkTMBHOE yrnpaBrieHne CTPYKTYPHbIM
noapasgenenmeM. CosgaHne paboTocnocobHON KoMaHabl

MporpamMma Kypca npefcTaBisieT co60il Mofesb NoBblLLeHNs 3hHEKTUBHOCTH paboTbl CTPYKTYPHOrO NoApa3fAeneHUSKOMMNaHum B
pesynbTaTe CO3[aHNA €JMHOro CTaHfapTa yNpaB/ieHUs U NOATOTOBKM JIMHENHbIX PYKOBOAWTESE MO BONpocaM OpraHnM3aLnoHHOro
pa3BuUTUS, ONepaTUBHOIO yrpaBreHns, GU3Hec-NIaHMPOBaHNSA, SKOHOMUYECKON 3 (HEKTUBHOCTU NOAPasAeNeHns, OLEeHKN 1
MOTWBMPOBaHUS MOAYNHEHHDbIX. OTAeNIbHOe BHUMaHWE yAeNsieTCs BONPOCcaM NOCTPOEHWss paboTOCNOCO6GHOW KOMaHAbl.

[ata nposepeHusn: 2 -5 utona 2024 ¢ 10:00 go 17:30

ApTukyn: Cl110694

Bup, 06yyenus: Kypc nobilleHus KBanudukaumm

®dopmart obyyeHuss: OHNaiH-TpaHCsAUmMS

CpoK 06yyenust: 4 fHs

MpogomKkuTenbHoCTb 06yyeHus: 324aca

MecTo npoBegeHus: r. CaHkT-TleTep6bypr, yn. MeTponasnoBckas, . 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyacTtus: 46 800 py6.

[AnA yyacTHUKOB npeaycMoTpeHo: MeToanyeckuin matepuarn.

[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyaroT Y/LOCTOBEpEHNE O NOBbILLEHUUN KBanudukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3UNEl Ha NpaBo
BeAeHUsi 06pa3oBaTeNbHOW AeATENbHOCTY, BblAaHHON [enapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilns Koro npegHasHayeH

PykoBoguTenei CTPYKTYPHbIX NoApa3feneHuid, cTaplunx (BeayLLmnx) MeHeKepoB OTAEN0B U NoApasfeneHU.

Lienb o6y4yeHus

e noBblLeHMe 3hHEKTUBHOCTU paBoTbl CTPYKTYPHOTO NoApasaeneHnst KoMnaHum,

e MOArOTOBKA JIMHEMHbIX PYKOBOAUTESEN MO BOMNPOCaM OpraH13aLMoHHOro Pas3BUTUS, ONepaTUBHOTO yrpaB/ieHus, 6U3Hec-
NIaHUPOBAHUSA, SKOHOMMUYECKOMN 3((HEKTUBHOCTU NOAPA3AENEHNS, OLEHKU U MOTUBMPOBAHUSA NOAUYMHEHHDIX,

e COBepLUEHCTBOBaHMe yNpaB/ieHYeCKUX HAaBbIKOB PYKOBOAUTENEN,

e MOBbILLIEHWE YPOBHS JIMYHOW KOMMETEHLMM YHaCTHUKOB.

Oco6eHHOCTM NporpaMmmbil

Kypc npefycmaTpuBaeT akTUBHble GOPMbl 06YYEHUS: TPEHUHY C peLLeHMEM KEMNCOB M NPaKTUKYMOB, aHanns paGounx CUTyaLmii,
rpynnoBble AUCKYCCUM, MEXTPYNNoBYH paboTy.

CtpaHuua: 1us 4


http://www.finkont.ru

PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06y4eHUs1 y4aCTHUKMU Y3HAIOT:

o Kak cniaHupoBatb paboTy noapa3sfeneHus Ha OCHOoBe 0603HaYeHHbIX Leneit;

¢ Kak B3auMoAeincTBoBaTh C ApYrMuK NogpasaeneHMsMM KOMMNaHuuy;

e Kak noarotoButbcs v nposecTy ahdeKTUBHOE COBELLIaHME;

o Kak ynpaBnsaTb MOTUBaLMENR MOAUYNHEHHDIX;

¢ Kak NpMMeHATb pa3finyHble CTUAW IMAEPCTBa B 3aBUCMMOCTM OT CUTyaLnu;

¢ Kak genermposaTb NoIHOMOYUS;

o Kak nposecTu aththekTBHOE cobecefoBaHue C KaHAUAATOM;

e Kak KOHCTPYKTUBHO KPUTMKOBATb MOAYMHEHHBIX U NPEAOCTaBNATb 06PaTHYHO CBASb.
e [0OBbICAT YPOBEHb JINUHON KOMMETEHLMN.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

OTpenbHble CeéMUHapPbl B paMKaX KypcCa

e HaBblku onepaTuBHOINO pyKoBOACTBaA: pa3BUTUE KNTHOYEBbIX KOMI'IeTeHLl,I/II?I pykoBoaUTeENA

YyacTve BO3MOXHO OTAE/NbHO B KaXXJOM CeMMHape.

[TporpamMmma oby4yeHus

OeHb 1.
Mo3sunumoHMpoBaHue CTPYKTYPHOro noapasfeneHus B paMmKax npeanpuaTus.

o KackagupoBaHue Lene 1 3afady KOMNaHuu SO YPOBHS CTPYKTYPHOro nogpasgenenus. CTpaTernieckuini U CUCTeMHbIN NOAXOA K
yrnpaBfieHUIo NoApasaeneHneM.

o [pUHLMMbI yNpaBfeHns Mo LensiM B paboTe noapasgeneHus. NpuMeHeHue cucteMbl c6anaHCcUpOBaHHbIX NokasaTenei. ®eHoMeH
paccevBaHus Lene.

o dopmMupoBaHuWE, pa3BUTHE U ONTUMMU3aLMUA OPraHN3aLMOHHON CTPYKTYpbI NoApa3AeNieHns B paMKax CTPYKTYpbl NpeanpuaTus.
MnaHWpoBaHWe YACNEHHOCTM 1 cocTaBa nepcoHana. MeToAb! BbiSBIEHWSI MOTPEGHOCTH B NepcoHare.

e [NoHATMe U Noka3aTenu ahpdHeKTUBHOCTM paboTbl NoapasaeneHns. GakTopbl NOBbIWeHUA 3DHEKTUBHOCTH, MOUCK PE3EPBOB.

o [IOKYMEHTbI, pernameHTUpytoLime paboTy noApasaeneHus: ynpaBneHyeckas 0TYETHOCTb, JOSKHOCTHbIE MHCTPYKLUM, MOJIOXKEHNE O
nogpa3saeneHuu.

OpraHu3auusa B3auMoaeincTens MeXay noapasgeneHusamu.

e BepTuKanbHoe 1 ropusoHTaNbHOE B3aMMOENCTBUE B CTPYKTYpe NPeanpusaTus.

o OpraHusauvs B3aMMOoAeiCcTB1s NoApasfeneHunii: pacnpefeneHme NoIHOMOYNiA, pasfeneHme OTBETCTBEHHOCTH, UCKIHOYEHNE
Ly6nupoBaHus GyHKLUIA. BO3SMOXHOCTM fienernpoBaHusi.

o OCTPOEHME FOPU3OHTANIbHOrO B3aMMOAENCTBUA MEXAY NoApa3feneHUs MU Ha OCHOBE NPOLIECCHOMO NOAX0Aa.

e MHCTpYMEeHTbI MPOLECCHOro YNpaBeHNs.

e OCHOBHble 1 BCIOMOraTesnbHble 6M3Hec-NpoLIecchl.

o CTpyKTypa M MaTpuL,a OTBETCTBEHHOCTU NOAPa3AeNeHus.

e Cny>ke6Hble hyHKLMM U JOHKHOCTHbIE 06513aHHOCTU COTPYAHWKOB, UX OT/IMYME.

Ponb onepaTUBHOro NnaHUpoBaHus B pa60Te CTPYKTYpPHOro nogpasaeneHus.

o lNnaHvpoBaHue AeATeNbHOCTU NoApasfeneHuns Kak npopeccroHanbHas KOMNeTeHUMs pykoBoauTens. [letanvusaums nnaHoB
KOMMaHWK O YPOBHS CTPYKTYPHOrO NoApasfeneHus.

o DopMbI NNaHMPOBaHWSA U BUAbI M1aHOB: onepaTUBHOE, KaleHAapHOe, CTPYKTYPHOE NnyiaHMpoBaHue o6beMoB paboT.

o [MpUHLMMbI NNaHMPOBaHWS, MOMCKa U pacnpeaeneHnst pecypcoB.

e YueT GaKTopoB HeonpeaeneHHOCTH 1 GaKTOPOB p1CKa Npu MiaaHUpPOBaHUN.

CTpaHuua: 2 us 4


/training/all/navyki-operativnogo-rukovodstva-otdelom-seminar-v-spb-online/

. (DOprI KOHTPONA U OTYETHOCTU BbINOJIHEHNA NNAHOBbLIX 3ajaHun.

JeHb 2.
Mopaenb onepaTUBHOro pyKOBOACTBA CTPYKTYPHbIM NoAapasfaeneHmem.

e YnpaBrieHYeckasi KOMNETEHTHOCTb PYKOBOAUTENS, KakK hakTop addeKTUBHOCTU paboTbl NOApPa3AeneHus.

e 3ajauu v NpUOPUTETHI PyKOBOAUTENS. YNpaBneHune Yepes o6paTHYHO CBA3b.

o [paKTMYeCKni MeHe)KMEHT: 6anaHC MeXAay AenerMpoBaHMeM NoIHOMOYUA, OTBETCTBEHHOCTU U OpraHM3aunen KoHTponsa. CTpykTypa
9 heKTUBHOro AenernpoBaHus.

o OpraHusaunoHHble, SKOHOMUYECKME U COLMANbHO-NCUXONOMMYECKME METOAbI ONEPATMBHOMO yrnpaBeHus. Vx nabmpaTenbHOCTb.

o [IpUHLMNbI yNpaBieHWs No LesM OT MOCTaHOBKM 3aAay A0 KOHTPOS pe3ynbTaToBs.

e BHyTpudupMeHHble npoLleaypbl NPUHATAA YNpaBAEHYECKUX pelleHni. MHAuBMAYyanbHble U KONNEKTUBHbIE GOPMbI NPUHATUSI PELLIEHUIA.
OueHKa KayecTBa MPUHATbIX PeLUEHUN.

e YnpaBnieHne nameHeHMsaMuU. PaboTa ¢ ConpoTMBAEHMEM COTPYAHNKOB. Kak npoaBuraTb HEMONYNAPHbIE peLleHnn?

BbI6OP METOAOB KOHTPOSA A/ Pa3fIMUHbIX yNpaBneHYecKux CUTyaL/ni.
YnpaBneHue appeKTUBHOCTbIO CTPYKTYPHOIO NoApa3AeneHus.

e Y710 Takoe ynpaeneHue adekTuBHOCTbIO paboThl (Performance management). KntoueBble nokasatenu addektusHocTu (KPI)
noapasfeneHns U COTPYAHMKOB: 0630pbl, CTaHAAPTbI, KAYECTBEHHbIE NOKa3aTesNu.

o CTpYKTypHOe nojpa3sfeneHue Kak LeHTp hopMUpoBaHus MpMEbINK 1 yyeTa 3aTpaT. OLeHKa 3KOHOMUYECKOh 9 HEeKTUBHOCTM
LeATEeNbHOCTU NoApasfieneHuns.

e YTO TaKoe KJItoueBble KOMMETEHLMMU: KOPMOPATUBHbIE, YNIPaBIeHYECKIE, IKCNEPTHBIE.

o MeToawuKa OLeHKM NnepcoHana B cucteMe ynpasneHust 3hheKkTUBHOCTbIO paboThbl.

e BbisiBNeHne pe3epBoB NoBbIleHUst aPHEKTUBHOCTU. 3afjaum U OTBETCTBEHHOCTb PYKOBOAUTENS.

e Buabl 1 GopMbl CTUMYNIMPOBaHUA TpyAa B NoapasfeneHnn. 3apaboTHas nnaTa B acrnekTe ahpPpeKTUBHOCTU paboTbl.

AeHb 3.
Ponb pykoBoauTens B co3gaHum paboTocnoco6HON KOMaHAbI.

o OYHKLUMM 1 3aa4n pyKOBOAMTENS. BbIGOp M UCMONb30BaHUE Pa3fiMyHbIX yNpaBieHYecKux CTUen B paMKax peLleHnst KOHKPETHbIX
3agay. CUTyaLMOHHOE PyKOBOLCTBO.

e MeToab! yrpaBieHYecKoro BO3AeNCTBUA Ha NOAUYMHEHHbIX. MPUHUMIBI M 3afja4un TpaHCNALUMKU NoBeleHYeCKUX CTaHAapToB
NOAYMHEHHBIM.

e YnpaBneHue no LeHHocTAM. PopMUpoBaHMe B KONIEKTUBE KOPNIOPATUBHbIX LIEHHOCTEN.

o CTpyKTypHOE noJpasaesieHune: rpynna unv koMmaHga? OpraHusaumsa KOMaHAHOro B3auMoencTBus. Kak co3faTb paboToCNOCO6HYHO
KoMaHzay.

e PerynuposaHue v pa3pelueHne KOHQJIMKTOB B TPYAOBOM KosnekTuse. Posib pyKOBOAUTENS B yperyMpoBaHuu KOHGIMKTOB.

AeHb 4.
MoTuBauus u CTUMyNUPOBaHUE — UHCTPYMEHTbI 3¢ eKTUBHOro ynpaenieHus. OCHOBHble (paKTOpbl U MEeXaHU3Mbl MOTUBALIUK.

(] MaTepMaanoe N HemMaTepuanbHoOe CTUMYyNUpoBaHue. rpaHMleI MCNONb30BaHNS Haka3aHUn un noow,peHmZ.
. MOTVIBVIpyIOLIJ,aﬂ opraHun3auuda Tpyga, onnarta no pe3ynbratam pa6OTbI. nOCTpOEHVIe CUCTEMbI MOTMBaAL UM B COOTBETCTBUMU C
nHanBunayanbHbiMuU I'IOTpe6HOCTF|MVI COTPYAHUKOB.

JInuHas 3 eKTUBHOCTb PYKOBOAUTENS.

o JINYHbI BKNag pykoBoauTens B 9bheKTUBHOCTb NoApa3fesieHus.

o CaMooLeHKa 1 KapbepHblii pocT. YNpaBeHue 1 nnaepcTBo.

¢ Mcnonb3oBaHne BHYTPEHHUX PECYPCOB PYKOBOAMTENSA KaK CNoco6 NoBbILWEHUA NPodeccuoHanbHOM KOMMETEHTHOCTU. b hEKTUBHBIN
CaMOMEHEKMEHT.

[lpenogaBaTenu

JIYKABEHKO Anna AnekcaHgpoBHa

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/lukavenko-alla-aleksandrovna/

MpaKTUKYOLWMIA KOHCY/IbTaHT B 06/1aCTV OPraHU3aLOHHOIO Pa3BUTUSA 1 YNPaBNEHWs NEPCOHANOM, AUPEKTOP KOHCaNTUHIOBOM
PeKpPYTUHroBoi komMnaHuu (r. CaHkT-TeTep6ypr). OnbIT Ha NO3ULUM 3aMECTUTENS reHepanbHOro AvpekTopa u HRD B KOMNaHusAX
CpefHero v KpynHoro 6usHeca - 6onee 15 ner.

CAJIMAHOBA KOnua AHaTonbeBHa

BusHec TpeHep, Koyy, KOHCYNbTaHT B-chepe ynpaBnieHus, paboTbl c-nepcoHanom, npenoaasatens MBA n-npe3nfeHTckon nporpamme
NOAroTOBKM yripaBfieHYecknx kagpos BILL.

OnbIT paboTbli:

OnbIT paboTbl B-ynpaBfieHY€CKOM KOHCaNTUHIe C-AeNCTBYOWMMU PYKOBOAUTENAMU U-COBCTBEHHMKaMu 6usHeca-— c-2003-roaa.
OnbIT TpeHepcKoi paboTbl-— c-2008-roaa.

JlnyHo nposena 6onee 700 ynpaBneHYecKux TpeHuros no-Poccumum CHI.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue, paseuTue ynpaBieHYeCKUX KoMneTeHumii—obydeHune TOM-cocTaBa U-NMHENHBIX pyKOBOAUTENENH, TNUYHAA 3P HEKTUBHOCTD,
KOYUMHT, 6U3HEC-CONPOBOXAEHME.

KopnopaTuBHbie KNUEHTbI:

OAO "TasnpoMHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (lOHuoH), MAO SHEPTOMALLCMELICTANb, 3A0 «lOUT CaHkT-
MeTepbypr», General Motors SPb, 000 «XYA-XXEHb», UHTEPHELLHJ1«, 000 «JleHPycCTtpoit», 000 «[MM-rpynn» CIM6, Accoumaumsa
«EBpoABTO», 000 IPYMMNA KOMMAHWN « JUPEKTOPUSA», 000 «ApT cepsucy, MAO «KAMA3», 3A0 «MukpaH», CaHkT-TeTep6yprckoe
oTtaenexne «OMNMOPA POCCUW», MAO «Bbiboprckui cyfocTpontenbHbin 3aBogy, 3A0 «Apxbid», 000 «Anapm MoTtopc», 3A0
«TO-BpugyxTayH», l7IOUJKapana «BusHec nHky6atop», MAO «TIK-1», AO-«<Moc3Hepro», TT'K-3, OAO «KomnaHus YcTb-Jlyra», 000 «<HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi komnaHum NVH Korea, noctaewmk Hyundai Motor Manufacturing Rus), 000 «Inactak», 000
«JTIYKOW/-HuxeropoaHedTeopremHTes», OAO «FasnpomHedTb», Kasaxctan KMGP LLP, 000 3T/, «<PEKOM», FTHL| P®-AOQ-«KoHLuepH
«LUHUN3nekTponpubop», AoMUHUCTpaLms ropoga Canexapfa, AgMuHucTpauma ropoaa Apocnaens, MY «Ppewnak ContoLeHe,
AO-«OK-Knnumos», MagnalnternationalRussia n-gp.

HOCOBEL lOnua ApkagbeBHa

SKcnepT No MeXINMYHOCTHOMY B3aMMOLENCTBUIO, BONPOCaM yrnpaBJ/ieH4eCcKon 3QHEKTUBHOCTYN U YIPaBNEHNIO YelI0BEYECKUMMU
pecypcamu, opraHusaLoHHbIN MCUXONOT.

O6pas3oBaHue:
CaHkT-lMeTepbyprckuit rocyaapcTBEHHbI yHUBEpPCUTET, haKybTeT NCUXONOrUK.
OnbIT paboTbli:

e OnbIT paboTbl ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe KoprnopaTusHoro TpeHepa ¢ OAO «PX[», AK «AJTIPOCA», OAO «META®OH», OAO «[MCB» u ap.

e OnbIT NpoBefieHUs1 TPEHUHIOB ANl pPa3NnyHbIX MPodeccMoHanbHbIX FPynm, B TOM YUCe AN PyKOBoAUTENEeN MeANLIMHCKMX
opraHusauumn — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMmbl «[1cMxonorusi neperoBopoBy, «3MhEKTUBHbIE MPOAAXM», «YCNELLIHbI PYKOBOAUTESbY,
«My6nunyHoe BbiCTynneHue», «Co3aaHne KoMaHabl», «TalM-MeHeXXMEHT», «YnpaBneHne M3MeHeHUsIMU», «TICMXonornyeckne acnekTbl
B paboTe C NpeTeH3nAMM», <MICKYCCTBO YOEXAEHMS», Ap.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/salmanova-yuliya-anatolevna/
http://www.fcaudit.ru/training/teachers/nosovets-yuliya-arkadevna/

