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9P PeKTUBHOE ynpaBrieHMe 3arnacamu: oT NporHosa Ao
pesynbTaTta

Ha Kypce cnywaTtenu nony4daT uenocTtHoe NoHUMMaHune o-npuHuunax n-npakTtnyeckmnx npmémax ynpaBneHUa 3anacamMu Cbipba n
MaTepunanos, NoJiydaT NpakTU4eCkKmne HaBblkKU aHanmn3a Sd)d)eKTVIBHOCTVI ynpaBneHuna 3anacamMu, Hay4aTca BbIABJIATb HENTMKBUAbI,
Y3HakT OCHOBHbI€ METOAbl n36aBneHuns ot HENNKBUAOB, N YTO H806XOAVIMO Aenartb, YTO6bl OHWN HE BO3HMKAJIW, MO3HAKOMATCSH C
COBpeMeHHbIMUM NoaxoaaMu K ynpaB/ieHUIO 3anacamMu.

Jata npoBegenus: 11 -13 ceHTsa6psi 2024 ¢ 10:00 go 17:30
ApTukyn: C110582

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCAsAUmMS

Cpok obyueHus: 3 gHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

CtouMocTb yuacTus: 46 800 py6.

[ns y4yacTHUKOB NpefycMOTpeHo: MeToAnYecKunii MaTepuar.

J[I0KyMeHT no oKOH4YaHUU o6y4eHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCcTaluto No NporpaMme
06y4eHUs, NolyyatoT Y [OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga MockBbl).
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Ina Koro npegHasHayeH

[OnpekTopoB No NOrucTuKe, ANPEKTOPOB NO CHabXXeHMUHo, pyKOBOJJ,VITeJ'IeIZ 1N MeHea>XepoB OTAEeNoB CHabXeHus 1 3aKynok, pyKOBO)JMTeJ'IeVI
N MeHeXXepoB OTAENIOB JIOTUCTUKWN, KaTeFOpMI7IHbIX MeHe)KepoB, cneunasucToB Mo ynpasseHUo 3anacaMu, MeHea)XKepoB no
ACCOPTUMEHTY, MNJTAaHUPOBLUMKOB, TOBApPHbIX aHaJIMTUKOB.

PesynbTaTt 06y4YeHus

B-pe3ynbTaTe 06yyeHUs Ha-Kypce ciyliaTenu npmobpeTyT:

e MPAKTUKY yrNpaBieHus 3anacamu;

¢ HaBblk1 AN bepeHUMPOBaHHOrO OTHOLEHUS! K-pa3NIMYHbIM BUAM 3anacos;

e MeToAbl HOPMUPOBaHMUS 3aNacoB, KOHTPOSA UX-YPOBHA U-CBOEBPEMEHHOIO MOMOSHEHUS;
e CMoco6bl COBEpLUEHCTBOBaHMSA NpoLecca ynpaB/ieHus 3anacamu;

e BapuaHTbl aBTOMaTU3aLMM CUCTEMbI YNpaBeHUs 3anacamu.

Y10 3TO AAcCT B-UTOre KOMMNaHum:

e OMTUMM3ALMIO 3aMacoB («4To6bl BCEM XBaTUIIO U-TIULLIHENO HE-OCTANOCh);
e pelleHune npobnembl gedurumTa -HeNMKBUAOB;

e pPOCT 060paYNBAEMOCTU U-YPOBHS 06CITY)KUBAHUS;

e CBOEBPEMEHHOCTb BbIMNOJIHEHMS 3aKa30B.

9TO MeponpuaTe MOXHO 3aKa3aTb B KOpnopaTuBHOM hopmaTe (06y4YeHne COTPYAHUKOB OJHOM KOMMaHuK).

[TporpamMmma oby4yeHus

AeHb-1.
MnaHupoBaHue 3anacos.

o Tpu BuAa NNaHUPOBaHUS: BbIGOP U-COYeTaHMe.

o CNOXHEeNWnI BapmaHT-— «3anacbl Ha-cknagy.

e YUeT BHELUHWUX U-BHYTPEHHUX GAaKTOPOB NPOrHo3a.

e PESTLE aHanus.

e Knaccugpukaums TMNOB NporHosa.

e pamMoTHasi 06paboTKa CTaTUCTUKM.

e Bbli6op N0AX0A0B, anropuTMOB U-POPMYN K-pasnnyHbIM KiaccaM NporHo3Mpyemoro crnpoca.

e OnpepeneHune oWM6KM NPOrHO30B U-aHaIn3 NPUYKH.

o TexHonoruv KaH6aH u-JIT («no-Lienyky nanbLeB», «TOYHO BOBPEMSI») AN MUHMMU3aumMu 3anacoB. MNogxog VMI (vendor-managed
inventory) B-ynpaBneHuu 3anacamu.

o CTpaTerus KoMnaHuu n-ctpaTernsi ynpaBieHusi 3anacamu.

o CornacoBaHwue pa3BuUTUSA yNipaBfieHNs 3anacamm co-cTpaTernein KoMmnaHum.

MpakTukym: Ckonbko 6yfeT BocTpe6oBaHo B-6yAyLueM rogy, Nonyroauu, Ksaprasne, Mecsile?
MpakTukym: CornacoBaHve pasBUTUS NpoLiecca Co-cTpaTernen KoMmnaHum c-nomolLLbio X-MaTtpuubl.
CTPYKTYypa U3fiep>KeK Ha-ynpaesieHue 3anacamu.

e Yyer pacxonoB Ha-coaep>XaHue 3anaca, Kak OCHoBa pac4yeTa COBOKYMHbIX U3AePXXeK.

e Pacuert u-yrnpaBneHue nsgepxkamMu Ha-cogepXkaHue 3anaca: MeToAnka n-npumepbi.

o [lapameTpbl, HeO6XOJJ,MMbIe Ana Sd)dJeKTMBHOFO ynpaBneHna 3anacaMu: Cnpoc, paaMep 3akasa, pacxoabl Ha-yrnpaBneHuUa 3anacamu,
MaKCUMasnbHO XXenaTeNbHbIN YpOB€Hb 3anaca, BpeMs BbINOJIHEHUA 3aKa3a, ypOBEeHb CTPaxoBOro 3anaca.

MpakTuKyMm: PacueT usgepxek Ha-pumepe KoMMaHuil-— crywartenei Kypca.
Knaccudukaumsa sanacos.

e KaTeropum sanacos.

CTtpaHuuya: 2 M3 5



o MeToavku anddepeHLMpoBaHus.
e ABC n-XYZ aHanus: CylWwHOCTb, METOAMKA, «NOABOAHbIE KaMHW». Knaccudukaums 3anacos Af1A NpoeKTUPOBaHUS MOLENN yrpaBieHns
3anacamu.

MpakTukym: Knaccudukaumsa Tosapa c-nomoulbto ABC n-XYZ aHanusa.
HopmupoBaHue 3anacos.

o MakcumanbHbI 3anac, TouKa 3aKasa, CNeKyIaTUBHbIA 3anac.

o Ce30HHOCTb U-ypoBeHb 3anaca.

e MeTogabl onpeaeneHusi HOpM.

o OnpaBfaHHble Cliyyaun 3aBbllLeHHbIX 3anacos.

o OLeHKa p1CcKOoB cpbiBa Npogax (0CTaHOBKM NPOM3BOACTBA)-— OCHOBA [/S ONpeAeneHns ypoBHSA CTPaxoBOro 3anaca.

o Jlyuwne METOAUKM ONpeaeneHns 3anaca Ha-«BCAKMIM NoXapHblil ciydait». OCO6eHHOCTU ynpaBieHWs 3anacaMm oTAebHbIMU BUAaMU
™ML,

MpakTukyM: KakoBa MakcumanbHasa Hopma 3anaca, ecnu yayliee notpebneHme n3BeCTHO?
MpakTukym: OTyero ctpaxyemcsa? Onpegensem cTpaxoBoum 3anac.
KoHTponb ypoBHs 3anacoB.

e [1OCTOSIHHO MK nepnoauyecku.

. PasrpaHquHMe NOJSIHOMOYNI NpU KOHTPOJ1€ YPOBHA 3anacos..

e 3anacbl KOMMaHUKU n-3anachl cbmnwanos.

. U,eHTpaJ'IVI3aL|,VIF| n-peueHTpannsayuna npouecca ynpasneHuUa 3anacamu: Bbl60p OnTUMasibHOro BapuaHTa. Knaccuyeckne cuctembl
ynpaBneHua 3anacamu: LleneCOOﬁpaSHOCTb N-BO3MOXXHOCTb UCMNOJIb30OBaHUA Npn pa3pa60TKe COGCTBEHHOW CUCTEMDI.

MpakTukyMm: MocTpoeHne CO6CTBEHHOW CUCTEMbI YTpaBieHNs 3anacamu.
OeHb2.
CuctemMa cBOEBPEMEHHOrO MOMOJIHEHUS.

e OnpepneneHune NoTpebHOCTH B-3amnacax.

e YyeT 0CTaTKOB B-KOMMaHWW.

o OKOHOMWYHbIN 06bEM 3aKa3a y-NocTaBLMKa.

o JINHEeWNHbIN 3aKas.

o GopMuMpoBaHMe broKeTa ANA Co3[aHMA 3anacos.

e OCO6eHHOCTM pacyETOB HEOHXOAMMOrO 3aKasa AJisi rpynnbl Gunnanos.

MpakTuKyMm: 3akas nocTaBLLmMKy (NaaH NPoM3BOACTBA).
MocTpoeHue apdeKTUBHOI CUCTEMbI yNpaB/ieHUs 3anacamu.

o [NokasaTtenu Sd)dJEKTVIBHOCTVI ynpaeneHua 3anacamMmu: rnaBHbIN NPUHUUMN-— NPOTNBOPEYNBOCTD.
o Knaccuyeckue riokasaTtenu. LleﬂeCOO6p83HOCTb I/I-HeO6XOﬂ,VIMOCTb MMMNPOBU3NUPOBAHHbIX nokasarenen.
e PernameHTtauus npouecca. Mntocol N-MUHYCbl pernameHTayuu. BHyTpeHHVIe AOKYMEHTbl KOMNaHUK: HeO6XO)J,VIMOCTb N-AOCTAaTOYHOCTb.

MpakTukym: ONTMMU3MpPYyEM NPOLIECC YETbIPbMSI HOBbIMY B3rnsifaMu.
MpakTukyM: MNonntrka KoMnaHum B-0651aCTU yNpaB/ieHUst 3anacamu.
ABTOMaTU3aLMA.

e Tt0Cbl M-MUHYCbI aBTOMaTU3aLum.

¢ Paspab6oTka U-BHeJpeHVe aBTOMaTU3MPOBAHHON CUCTEMbI YNpaB/ieHUs 3anacamu.

o OueHka apHEeKTUBHOCTM CYLLECTBYHOLLEN aBTOMATU3MPOBAHHOM CUCTEMBI.

e 3alyuTa OT-BBOAA 3aBEOMO HEKOPPEKTHBIX AAHHbIX.

e PacnipefieneHune npae M-0TBETCTBEHHOCTMU.

e OCHOBHble CUCTEMbI aBTOMaTU3auumn. MHTerpauus B-KopropaTuBHY MHPOpMaUMoHHYyto cucTemy. Lindposursaums npouecca
ynpaesieHusi 3anacamu. BHegpeHune undpoBbIX TEXHOMNOT WA

e J/IEMEHTbl UCKYCCTBEHHOIO MHTENIEKTA U-HEWPOHHbIE CETU B-yNpaBeHM 3anacamu.

o basoBble onepauuv ansa LuubpoBusaLum n-aBToMaTnsaumm.

e DKOHOMMYecKasi LiefIecoobpasHOCTb nepexofa Ha-uudpoBble n-aBToMaTUYecKue TexHonoruu. OnbIT B-Mupe u-Poccum.

MpakTuKyM: Mofenb cucTeMbl aBTOMaTM3aLnUM Hallnx 3anacos.
B3aumopeiicTBME CTPYKTYPHbIX NoApa3fesieHnii KOMMaH1u.

o Kak ynpaBneHLy 3anacaMu BbICTPOUTb OTHOLLEHUS C-NPOW3BOLACTBOM, OTAENOM NPoAaXx, TPaHCMNOPTOM, CKNagoM?

CTtpaHuuya: 313 5



o OTBETCTBEHHbIE UCMONIHUTENM, pa3rpaHUyeHne NOIHOMOUNIA, 06MeH HdopMmaLmein. Popmbl N-BuAbl B3aMMHOK MHGOPMAaLIMK, CPOKM
n-cnocobbl NpeAoCTaBeHNS.

MpakTuKyMm: KakoB coBpeMeHHbI planerr?
JOeHb-3.
B3aumMooTHOLIEeHUs CT10CTaBLLUKaMM.

e Posnb nocTasLmKa U-onTUManbHbI YPOBEHb 3anacoB.

e TpuW ypOBHSA B3aUMOOTHOLLEHWI «MOCTaBLUMK-— MOTPEOUTENbY.

e [locTpoeHMe BbIroAHbIX B3aMMOOTHOLLEHUIA.

e Bbi6op, OLieHKa, BOCNUTaHWe U-pa3BuUTUe NocTaBLmka. [loroBopHasi paboTa C-NoCTaBLLMKOM U-ypOBEHb 3aMacoB.
e HoMeHknaTypa 3anacoB: NOpAA0K COCTaBMEHMWS, NyTU ONTUMU3aLUN.

o CoKpalleHne LuKna BbINOHEHNUS 3aKasa-— NMyTb CHUXXEHUS 3anacoB.

MpaKTuKym: CerMeHTUpyeM NOCTaBLLMKOB U-BbICTPaUBaEM OTHOLLEHWS.
MpakTukKym: ONTUMKU3MPYEM aCCOPTUMEHTHYIO MaTpuLy (HOMEHKIaTypy) ToBapos.
AHanus a¢¢$eKTUBHOCTM yNpaB/ieHUs1 3anacamMmu.

e HecooTBeTCTBUS U-NepeKoChl B-ynpaB/ieHUM 3anacaMu, MpUUYUHbI U-«4TO AenaTb?» JTanbl aHanumsaa.
o OueHka aphekTMBHOCTH. PaspaboTka «4OPOXKHOWM KapTbi».

npaKTMKyMZ Pa3pa60TKa nnaaHa onNnTUMMU3aLMn 3anacoB Hallen KOMMaHuu.
MoTuBaLusa coTpyAHUKOB yNpaBnsoLW X 3anacamm.

o OcHoBHble KPI ynipaBneHusa 3anacamu TOprosoro U-Npon3BoACTBEHHO-TOProBOro NpeanpuaATUa n-ndHble KPl coTpyaHNKOB.
e MoTunBauus nepcoHana. HectaHgapTHas MOTUBaLMS.

MpakTukym: KPI n-motuBauma cneyunanncra no-ynpasieHnto sanacamm.
Henukeupgbl.

e YT0 fenaTb, ecnu oHM NosiBUIUCH? CUCTEMA CHMKEHUSA HENIMKBUIOB.

o PelwweHne pykoBoaguTeENs: NOArOTOBKA, COrNacoBaHme, UCMOJSIHEHWE U-KOHTPOSb. [TpofaXu NO-CHMKEHHbIM LieHaM-— «naska o-AByX
KOHL,ax»?

e AnbTepHaTMBHbIE BapuaHTbI.

e PacueT u-yyeT CTOMMOCTHU XpaHeHusi. OnpefeneHne 3KOHOMUYECKOW Lie1ecoobpasHOCTM.

MpakTukym: CKONIbKO CTOUT XpaHeHUe Hallmx 3anacos?
Jlyylume npaKTUKU ynpaBneHus 3anacamu.

o New technologies n-Hoy-xay B-mupe n-Poccum.

e TpeHabl nocnegHux net: JINH, TOC, 6-curm.

o [pUHLMMbI «6EPEXITMBOrO YNpaBAEHUs 3anacamm».

e KapTta notoka co3gaHusi LeHHOCTH. [ToucK n-nckntoveHmne notepb. BoamorkHble Npo6sieMbl U-OLUNGKK, MYTU UX-PEOAOSIEHUSI.
e «Y3Kue MecTa» B-ynpaBfieHUu 3anacamm U-ux-nMKBmaaums.

o OCHOBHOW MHCTPYMEHT «6-CUrM»-— TexHonornsa DMAIC n-eé-npakTuyeckoe npumMeHeHue.

npaKTVIKyMZ Y3kne MecTa B-Halmx 3anacax. Hantm M-O6e3BpepMTb.

MpakTuKym: HoBble naen Ha-ocHoee 14-npuHumnos JAO (nyTei passutus) ynpaseHus 3anacamu.

[lpenogaBaTenu

CTAPYEHKO Buktop Muxannosuy

Cneuwuanuct no norucTtuke. busHec-TpeHep. OCHOBHasi crieLuanuaauns: NorMcT1ka Npon3BOACTBEHHON U TOProBO KOMMaHUK: NPOrHO3
Crpoca, 3aKyrnKw, ynpaBrieHWe 3anacamMmu, NpoM3BOACTBO, CKajl, TpaHCNOPTHOe obecrneyeHne, pacnpefenuTenbHas norucTmKa,
ynpaesieHu1e LensiMum NocTaBok KomnaHum (supply chain).

MmeeT 60N1bLLIOI ONbIT PYKOBOACTBA JIOTUCTUYECKMMU CTPYKTYPaMU U peanusauum KOHCanTUHIOBbIX MPOEKTOB, B KOMMaHUAX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («XnonyLwka J1to6sToBO»), MoneecT («BKycHOTeeBO»), a Takxke MupaTopr,
Tskmexnpecc, IOmMukc, ctyausa TpulaBunun, ocdopens, MpomTekcTunb, Haton, AMNK 3apeueHckuin, MANTCTPONTOPT, UHTEPHET-MarasuH

CTtpaHuua: 4 us 5
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MoTofl n apyrux.-

flBNsieTCA aBTOPOM U BeAyLLMM TPEHUHIOBbIX MPOrpaMM: 3aKyrnoyHas AesTeNbHOCTb. [yTK coKpalleHusa 3aTpaT Ha coaepyKaHue
3anacoB; NPOrHo3 cnpoca Ha 6yayLive Nepuoabl; TOrMCTUYECKUIA CEPBUC — HU3KO3aTpaTHbIN MyTb NOBbILLEHNUA KOHKYPEHTOCNOCOBHOCTY;
ynpaBs/neHue LiensiMu1 NocTaBok KoMnaHuu (supply chain); onTuMM3aLms NpoLeccoB CKNaacKoi 06paboTky; TpaHCNOpTHOe o6ecreyeHne
NOrMCTUKMU; MpousBoAcTBeHHanA norucTuka (TOC, lean production, SS); pacnpegenutenbHas OrUCTUKa.-

Bepet KYPC TPEHUHIroB U ceMumHapoB «JTormcTmyeckumi Noaxoa K AesiTeNIbHOCTU KOMMaHuUmy.

OKOHYMA KypCbl: JIOrMCTUYECKUI MeHeXXMeHT (r. BepnuH); Cknagckas noructuka (r. Mocksa, FagxuHckuit A. M.); 3ddekTnBHoe
ynpaeseHue 3anacamu (r. Mockea, OMenbyeHko WU.H.);TpaHcnopTHasa noructuka (MAM, KypraHos B.M.) Paspa6oTka u BHefipeHue
CcUCTeMbl MeHeXMeHTa 6e30nacHOCTM NULLEBOrO NPOAYKTa Ha ocHoBe cTaHAapToB ISO 22000:2005 1 PAS 220: 2008; Cuctema
MeHep)XXMeHTa KavecTBa B COOTBETCTBUN C MeXAyHapoAHbiMu cTaHaapTamu MCO cepun 9000-2001. UMeeT BbiCLLEe BOEHHOEe
o6pa3oBaHue.

CTtpaHuuya: 513 5



