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AKTyasibHble BONPOCbl 9KOHOMUYECKOWN U (PUHAHCOBO-
XO3ANCTBEHHON OeATesIbHOCTU OpraHMsaumn 3gpaBooXpaHeHus
B 2023 ropny

B nporpamme kypca 6yyT pacCMOTpeHbl BONPOChI, CBSA3aHHble ¢ GOPMUPOBAHUEM U COBEPLUEHCTBOBAHWEM CUCTEMbI yrIpaBieHus
opraHvsauuin 34paBoOXpaHEHUS, a TaKXXe BONPOChI NPaBOBOro pPeryMpoBaHusi B 34paBOOXPaHEHNN, UBMEHEHUS B
3aKOHOAATENbCTBE, PErflaMeEHTUPYOLLUE TPYLOBbIE, KOHTPOSIbHO—HAA30PHbIE U OPraHM3aLMOHHble BOMPOChI B 34paBOOXPaHEHUN
Ha 2023 rop,.

Jata nposepeHusn: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbiLleHWst KBanudukalmm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 2 Hsl

MpoaoMmKUTENnbHOCTb 06yuYeHus: 16yacos

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcs NoAgpo6Has cxema
npoesfa Ha ceMuHap.

JAns y4acTHUKOB NpeyCMOTPEHO:

MeToaunuyeckmit MaTepmarn, Kobe-naysbl.

[lOKYMEHT no oKOHYaHuU o6yyeHus: Mo nToram obydyeHus cryliaTenu, yCrnewHo npoLleaLlne UTOroByo aTTeCTaLUIO MO NporpaMme
06y4eHus, MolyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHUsi 06pa3oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

[lna koro npegHasHa4veH

PykoBoauTenein u 3aMecTuTenein pykoBoauTenei No 9KOHOMUYECKUM U GUHAHCOBBIM BOMPOCaM, KOMMEPYECKUX AUPEKTOPOB,
pykoBoauTenei 6yxranTepckux cnyxe6.

Llenb o6yyeHus

CthopmuposaTb NpodeccroHasibHble KOMNETEHLUM B 06/1aCTV yNpaBieHUs SKOHOMUYECKON U GUHAHCOBO-X03MCTBEHHOIA
[eATeNIbHOCTbIO MeAULIMHCKON OpraHnsaumu.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06y4YeHUs1 yHaCTHUKMK:

e O3HakoMATCA C Bonpocamu 9KOHOMUYECKOMN Sd)(beKTVIBHOCTVI MeaULUNHCKUX opransau,MVl.

. I/Isyan BOMPOCbl UHBECTUPOBAHUA U NpeanpuHUMaTeNbCTBa B 34paBOOXPaHEeHNN.

. PaCCMOTpHT OCHOBbl 3KOHOMUKHK B 34paBOOXPaHEHUN.

. Vlsyan B3rnapj aKCnepToB Ha noBbllwleHne Sd)dJeKTVIBHOCTVI pa6OTbI MeLULNHCKOM opraHusauuu.

o [losHakomsTCA C aKTyallbHbIMUW BOMpOCaMn NpaBoBOro perynpoBaHus MeOMLMNHCKON [eATENBHOCTU.
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L] Hayqamﬂ NPUMEHATb U3Yy4YeHHble METOAUKN Ha NpaKTUKe.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

OCHOBHble U3MEHEHUs B-4eACTBYIOLLEM 3aKOHOAATENbCTBE, pernamMmeHTUpytoLLme TpyA0Bble, KOHTPONbHO—HaA30pPHble
M-OpraHu3aLuvoHHble BONpocCbl B-3paBooxpaHeHun Ha-20231og.

Mporpamma rocrapaHTuii okasaHus 6ecnnaTHol MeanoMoLLu Ha-2023Topa.

o PekomeHgauun no-popmuposanuto TIMT.
o GopMuMpoBaHMe 10X0AHOM YacTu 6romxeTta MO.

Mouemy AeiicTBylOLLaA CUCTEMA ONNaThl TPYAa He-yCTpaUBaeT KaK OpraHu3aTopoB, Tak M-COTpyAHnKos MO.

o PasgeneHne nonHoMounn Yupeautensa n-agMmHucTpauum MO.
e YTO MOXHO U3MeHnTb B-2023 rogy B-NpeaABepvmn nepexofa Ha-0Tpac/ieByto CUCTEMY OnnaThl TPYAa MeAULMHCKUX PaGOTHUKOB.

Puck— OpMeHTMpOBaHHbIﬁ nopxopa K{ipoeepke COGHIOAGHMH TPYAOBOIro 3akoHoaaTe/sibCTBa MeAULUHCKUMU OpraHn3aymsamMu.

o /I3MeHeHus AeNCTBYOLWMX YeK-— NUCTOB c-1-mapTa 2022 roga.
o [MoyeMy «npocTbie» BOMPOCHI UHCMEKTOPa NPUBOAST K-LUTPapHbIM CaHKLMSIM, Kak 3TOro ns6exarb.

MnaHupoBaHue AeatenbHocTU-MO 6e3 KOMMJIEKCHOro aHa/nu3a AOCTUrHYTbIX pe3ynibTaToB NnpejllecTeyoLl,ero nepypoga-— 310
njiaHupoBaHue oLN6OK.

o [IpaKTnyeckme peKoMeHAaLun No-0CyLLECTBIEHUIO aHAIMTUYECKON AeATENIbHOCTY CTPYKTYPHbIMU NOApPa3AeneHnsaMm
U-hOPMUPOBAHUIO 3aKIIOUYUTENBHOM (0606LLEHHON) YacTU.

e Ncnonb3oBaHne SWOT meTofa Ans NpUHATUS yNpaBfieHYeCKUX peLLeHnii.

e Pa3paboTka nokasarenein pesynbTaTUBHOCTM paboTbl yUpEXAEHNUSA U-COTPYAHUKOB Ha-NnpuMepe SMART aHanusa.

Bonpocbl KOHTPONbHO—HaA30PHON AenaTenbHOCTU. CylLecTBEHHbIe U3MeHeHus B-2023Topay.

e B3anMMOOTHOLLEHUS KOHTPOIMPYIOLLMX OPraHoB c-aAMUHUCTPaunen-MO B-pamMKax MU3MEHEHHbIX MOHOMOYUIA.
o ObeKTUBHOCTb BHYTPEHHUX KOHTPOJIbHbIX MEPONPUATUI YUpeXAeHU.

Hoeble NMpaBuna oka3zaHUs NaaTHbIX MeAULIMHCKUX ycnyr co-CtapbiMmu npo6nemaMM.

e 3HayeHne GopMMnpoBaHUA NOKaNbHbIX OKYMeHTOB MO.
e AKTyasnibHOCTb Bbl6opa cTpaTernv GopMMpOBaHUst LieH Ha-MeaULIMHCKME YCNyTu.
o OCHOBHbIE OLLIMGKW.

[lpenopaBaTenu

MPEMOOABATE/b
Mpenogaeatens PAHXuIC (Poccuiickoin Akagemun HapoziHoro Xo3sinctea v FocyaapCTBEHHOW CIy»X6bl).

MPEMOLOABATE/b
9KcnepTbl N0 6HOAXKETHOMY YyeTy.
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