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PunHaHcbl gna pykoBoguTenen

be3 kayecTBEHHOW (GUHAHCOBOWM KOMMOHEHTbI PELIEHWS] PYKOBOAUTENSI MOTYT BECTU K NIOXOMY (PMHAHCOBOMY COCTOSIHUIO
6u3Heca/opraHu3aumn. B xofe ceMrHapa NpeaycMOTPEHO NoaTanHoe o6yyeHne pyKoBoauTensa GuHaHCOBOM rpPaMOTHOCTH Mo 5-Tu
YPOBHSIM, KaXKAbl U3 KOTOPbIX NMOBbICUMT KAYeCTBO MPUHUMAEMbIX YNpaBieHYeCKUX PeLIeHU. YYaCTHUKM Y3HaKOT, Kak MocymTaTthb
(b1HaHCOBbIV pe3ynbTaT U ONPeAeNuTb YCNewHoCcTb 6M3Heca Yepea OCHOBHbIE PMHAHCOBbIE NOKasaTeNu, HayyaTcs NpaBUIIbHO
CTaBUTb GMHAHCOBbIE LieNn B COOTBETCTBME CO cTpaTernei 6uaHeca.

Jata npoeegeHusn: 21 - 22 okTs6psa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC21739

Bup obyyenus: CemuHap

®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok obyyeHus: 2 fHA

MpogomkuTenbHocTb 06yuyeHus: 164acoB

CtoumocTb yyacTtusi: 36 900 py6.

JAns y4yacTHUKOB NpelyCMOTPEHO:

MeToaunueckuin matepuman.

[lOKYMeHT o oKOH4YaHuM 06ydeHus: CepTudukaT 06 y4acTum B cEMUHape.

CtpaHuua: 1us 4


http://www.finkont.ru

Ina Koro npegHasHayeH

COG6CTBEHHMKOB, reHepasibHblX, GUHAHCOBbIX M KOMMEPYECKUX AUPEKTOPOB KOMMaHWiA, pykoBoauTenei GMHaHCOBO-9KOHOMUYECKMUX U
6yxranTepckmx cnyxe.

Llenb o6y4yeHus

MoBblcKTb cblechoaylo rPaMOTHOCTb pyKoBOAUTENA U Ka4eCTBO CbVIHaHCOBOI7I KOMMOHEHTbI ynpaBJZIeHY€CKUX peLLeHunn.

PesynbTaT 06y4yeHus

B pesynbTaTe 06y4eHUs1 yHaCTHUKMK:

e HayuaTcsi npodeccroHanbHO NpoBOAUTbL OLEHKY 3 dekTUBHOCTU BU3Heca.

o [IpUOGPETYT HaBbIK YTEHUSI U MHTeprpeTaumMm GUHAHCOBbIX OTYETOB.

e OCBOAT METOAMKM MO OLeHKe (PMHAHCOBOIO COCTOSIHWUSI OpraHun3aLmmn/6usHeca Yyepes pacyéT u nHTepnpeTaumto GMHaAHCOBbIX
nokasartesnen.

e BbipaboTaloT yMeHne CUCTEMHO OLIEHUTb KayecTBO PUHAHCOBOW CUCTEMbI OpraHM3auuu.

e OCBOAT HaBbIK MO OLEeHKe 6yayLLero GMHAHCOBOro COCTOSIHUSI Yepes BHOAKETDI.

e M3yyaT npocToii cnoco6 popMrpoBaHusi PUHAHCOBOW CTpaTEruu.

e HayyaTcs npakTM4eCKOMY MPUMEHEHUIO CUCTEMbI YNIPaB/IEHUA PUCKAMW.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[lporpamMma ob6y4deHus

JeHb-1.
1-11 ypoBeHb BnageHus puHaHcamu: ba3oBble Bonpocbl U-CUCTEMHbIN NOAXOA.

e Kak npaBuibHO NPOBECTM OLEHKY YCMeWwHOCTH/ahdHeKTUBHOCTH BU3Heca.

OcHOBHble (PMHaHCOBbIE KOMMOHEHTbI: Ka3HAYeWCTBO, YUYET, 60)KeTUPOBaHUe, GMHAHCOBbLIN aHanu3.

CTpyKTypa n-popma OCHOBHbIX PUHAHCOBbIX 0TYETOB. OTUET 0-[BUXKeHun [eHexHblx Cpegcte (O4C), OTYET o-foxofax u-pacxomax
(Npnbbinax n-y6biTKax), 6anaHc.

e TpeHnpyeM OCHOBHOW HaBblK PyKOBOAUTENS B-DUHAHCaX: YTEHUE U-MHTeprpeTauus GUHaAHCOBbLIX OTYETOB.

MpakTuyeckoe 3ajjaHne: pyKOBOAUTENIO BblAA&TCA GMHAHCOBbIE OTYETbI peanibHON KOMMaHWK, NPoOBOAMTCS pa3bop no-waram oLeHKU
(bMHaHCOBOro COCTOSAHMSA.

MpyHATUE ynpaBneHYecKMxX peLleHnid. YTo Hy)KHO AenaTb U-4TO AenaTb HeNb3si Npu onpefenéHHblX napamMeTpax GUHaHCOBOro
COCTOSIHUSA.

o Kak posmkHa 6bITb ycTpoeHa paboTa puHaHCOBOM cny)k6a. OprcTpykTypa hMHaHCOBOW ClyX6bl.

Pacuét o6béMa MHBECTULNIA B-pa3BUTUE. YTO MOXET cebe NO3BOIMTbL OpraHn3aLuusi MHBECTUPOBaTb B-pa3BUTUE NPU YMEPEHHOM
pucke.

o DuUKCMpyeM HaBbIKU NEPBOro YPOBHS: YEK-TTUCT NO-HaBbIKaM.

2-i ypoBeHb BnageHns ¢puHancamu: MHpopMauumsa Ana npMHATMA ynpaBieHYeCKUX peLLueHunN.

¢ KntoueBble XxapaKTepUCTUKN GUHAHCOBOro COCTOSIHUA NPEANPUATUANA: feNoBas akTUBHOCTb, N1aTeXEeCNoCO6HOCTb, peHTabesIbHOCTb,
NMKBUAHOCTb.

¢ Kakue duHaHcoBble NnokasaTenn 0CO6eHHO BaXKHbl U-NOME3HbI A5 PyKOBOAMTENEN U-BNafenbles 6uaHeca.

e PernamMeHT yrnpaBfieHYeCKOM OTYETHOCTU A/ BU3HEC-€ANHMLIbI.

o [1Be BEpCUM yrIpaBNeHYECKUX DUHAHCOBbIX OTYETOB: AN GPUHAHCUCTOB W-ANS AUPEKTOPOB.

¢ B3aMMocCBA3b, B3aMOAENCTBUE U-O0TNIMUMS ByXranTepcKoro U-yrnpasneHYeckoro GuHaHCOBOro yyeTa.

e YeK-IUCT No-NpoBepKe HaBbIKOB BTOPOrO YPOBHS.

JAeHb-2.

CTpaHuua: 2 us 4



3-i1 ypoBeHb BnageHns puHaHcamu: YnpaeneHue feHe)XXHbIMU CpeACTBaMu, pacXoAaMu U-KanUTanoM NpeanpusaTus.

o CTpyKTypa, nocTpoeHune n-aHanns OTyeTa o-[1BmxeHnn [leHexkxHbix CpeacTs.

o AHann3 AeHeXHbIX NOTOKOB U-NPUYMHBI HEXBATKWN AEHEXHbIX CPeACTB B-KOMMaHWUK.

o CTpyKTypa, nocTpoeHue n-aHanna OTyeTa o-Zloxogax n-Pacxopax.

e 7-KNIOYEBbIX BONPOCOB aHannsa 4oX0AHOCTM 6U3Heca.

e YnpaBrieH4Yeckuit 6anaHc-— rnaBHbli GUHAHCOBbIA U-MHBECTULIMOHHbIN OTYET O-6U3Hece.

¢ ocTpoeHne n-aHanu3 ynpaefieH4eCcKoro 6anaHca.

* YnpaBrieH4YecKuit 6anaHc Kak Bu3yasnbHoe oTpaxeHune GMHaHCOBOI cTpaTernv komnaHuu. Baammocsssb ynpaBneH4Yeckoro 6anaHca
U-ynpaBneHusi CTOUMOCTbIO 6U3Heca.

e OCHOBHble UCTOYHMKMN (PMHAHCMPOBaHUS B3Heca U-MX-0COBEHHOCTM.

¢ YnpaBJieHne KanuTasoM KOMNaHum: Kak oLeHnBaTb 3P deKTUBHOCTb C-y4ETOM PUCKOB.

e YeK-/ICT No-TpeTbeMy YPOBHIO HaBbIKOB.

4-i1 ypoBeHb: ®UHAHCOBbIN aHanus.

o KOHTposb 6M3Heca HauMHaeTCA c-aHann3a OTYETHOCTU: aTarnbl GUHAHCOBOroO aHanM3a.

e Bu3yasnbHbIi1 aHaNM3 OCHOBHbIX GUHAHCOBbLIX OTYETOB: KaK 3a-5-MUHYT NPOBECTU OLeHKY (DMHAHCOBOrO COCTOAHMSA, He-6eps B-pyKM
KanbKynaTop, u-He-ucnonbays Excel.

o AHanus JOXOAHOCTU MO-TPEM KoaddULMeHTaM peHTabeNbHOCTY NpoAaXK No-NpubbIIN.

e AHanns nnaTéxecnoco6HOCTU: aHaNN3 TPEX AEHEXHbIX NMOTOKOB U-UX-6alaHCUPOBKa ANS JOCTUXEHUA YCTONYMBOIO COCTOSAHUSA.

e AHanus GuHaHcoBbIx KO3OdOULNUEHTOB NO-OCHOBHbIM rpynnam: JOXOAHOCTb, NNaTEéXecnoco6HOCTb, IMKBUAHOCTL, AefoBas
aKTUMBHOCTb (060pauyMBaemMocCTb).

e PeHTabenbHOCTb CO6CTBEHHOrO KanuTana. OTpacnesas cneyuduka.

Brog)xeTupoBaHue: apdekTUBHasA MeToaUKa GUHAHCOBOrO YNpaBNeHUs U-INIaHMPOBaHUSA.

e CMbICN U-Ha3Ha4yeHue 6I'Op,)KETI/IDOBaHMF|-— NpPONIOXUTb AnAa 6u3Heca MapLpyT.

e OMHaHCcoBOE nporHosmpoBaHue VI-CLl,eHaprIVI aHaJIn3 Kak oCHoBa 6PO,D,)K€TVIPOBaHVIﬂ.

o AHanus U-KOHTPOJSIb UCMOSTHEHNSA 6ropykeToB. KasHauyenckuit KOHTpPOJ1b I/I-I'IJ'IaH-(baKT KOHTPOJIb.
e CnoXkHocTu npu BHegpEeHUN CUCTEMDI 6I0p,)KeTHOrO ynpasneHusa.

e Tunosble Cepbe3Hble OLLMOKM npu peannsauumn 6|‘O,Cl,)K€TVIpOBaHVIH.

. 3aernneHMe HaBbIKOB 4-r0 YPOBHA.

5-i1 ypoBeHb: YnpaBneHue puckaMu— npefBuAeTb N-KOHTPONIUPOBaTb.

o OnpeaeneHune u-knaccupukaumsa puckos. MeToabl ynpaBeHusi puckamu.

o KOMMOHEeHTbI CMCTEMbI YNPaBEHUS pUCKaMMU.

e OLEeHKa PUCKOB: 9KCNepPTHbIN NOAXOA.

¢ «MaTpuua pUCKoB» Kak OCHOBHOW MHCTPYMEHT (MeToAMKa) No-oLieHKe pUCKOB. Knaccuoukaumsa puckoB U-onpeaeneHve napaMeTpos
no

o KaXAOMY NYHKTY Us-knaccudukaTopa.

o YeK-NIMCT Nno-puckam.

MepeyeHb NpakTUYECKUX 3afay (KelcoB):

Keitc-1: OueHka ycrnewHoCcT 6usHeca Ha-5-ypoBHSX.

Keiic-2: OuieHKa CTOMMOCTU 6M3Heca B-COOTBETCTBUE C-MEXAYHAPOAHbIM CTaHAAPTOM 3a-15-MUHYT.
Keiic-3: AHanns GpMHaAHCOBOro COCTOSIHUSI Ha-MPUMepe TPEX KOMMaHWA.

Moapo6Hee okelice: cryliaTensam BblaatoTcs GMHAHCOBbIE OTYETHI TPEX KOMMEPYECKMUX OpraHM3aL it u-GUHaHCOBbIN aHanM3 No-HUM.
3apava: cenatb MHTepnpeTaunio hMHaHCOBbIX KO3DPULMEHTOB (BBIHECTU CYXKAEHME 06-OCHOBHbIX MOMEHTaxX PUHAHCOBOIr0 COCTOSAHUS
KaXKAoln opraHusaumm).

Keic-4: OueHka pMCKOB U-onpeaeneHme MeToAoB 3aLmnTbl OT-HUX.

Moppo6Hee o-kelice: cryllaTesllo BblaeTca onMcaHue AefIoBO CUTyaLmK, a-cryluaTesb AO/MKEH NPOBECTN aHaNn3 U-BblAeNnTb
OCHOBHbI€ PUCKM, SKCMEPTHO ONPeLleNnTb BEPOATHOCTb UX-HACTYMNEHWS U-PUMEPHbIA NOPAAOK OT-ylep6a. MNpefnoXuTs Mepbl
NO-CHWXEHWNIO BEPOATHOCTU HAaCTYMNJIEHUSA PUCKOB U-pasmepa yluepba oT-HUX.

TecT: [lInarHocTuka (onpesaeneHue) Tuna pyKoBoguTens.

I'Iop,po6Hee O-TecTe: pyKoBOAUTENHO NOJ1€3HO 3HaTb CBOU CUJIbHbIE n-cnabole CTOPOHbI-U, NPU 3TOM, CTapaTbCA pa3BmBaTb CUJIbHbIE
CTOPOHbI U-KOMNeHcnpoBaTb cnabble. Keiic 38-5-MVIHyT No3BONAET pyKoOBOAUTENIb COPUEHTUPOBATbCA B-OCHOBHbIX TUMaxX TIM4YHOCTU
pykoBoauTena n-caenatb BbiIBOAbl O-KOPPEKTUPOBKE nnyHon nporpamMmmbl pa3BuTuA.

CtpaHuuya: 3us 4



[lpenogaBaTenu

CEPOB Mwuxann AnekceeBny

JKcrepT Mo cTpaTernyeckoMy 1 GUHaHCOBOMY MEHEAXKMEHTY. YNpaBnstoWwuii napTHep komnaHnum «CTpaTteroc» (cneyunanmsauus:
cTpaTernyeckuin 1 GMHaAHCOBbI MEHEIXKMEHT).

PykoBoguTtenb rpynnbl no pa3paboTke ctaHgapta SSM4 «CucTema cTpaTernyeckoro ynpaBneHus». PykoBoguTtenb otaena

Blafie/ib4eCKOro KOHTPOJIA B KOMMaHUU «MACHULKUI pagy.

HesaBncumbin ANPEKTOP Accoumauumn He3aBUCUMBbIX ONPEKTOPOB. I'Ipesmp,eHT Accouumaumm cneunanmcTos No cTpaTermn4yeckomy
ynpaB/eHUHo.

YneH CoBeTa no KBanudukaumam B 061acTi yrnpaBieHus 1 npaea npu npeamaeHte PO.
Cdepa npoeccmoHanbHbIX MHTEPECOB:

e PaspaboTka cTpaTeruu, ynpasfieHue GuHaHcaMu, aHTUKPU3UCHOE YrpaB/ieHue.
OnbIT paboTbl:

e 2000 - HacT. BpeMsi-koMnaHus «CTpaTerocy», ynpasnstowuii napTHep.

e 1998 — 2000 rr. -3A0 «ABTOMaTn3auusa 6aHKOBCKOr0 MEHEM)KMEHTa», reHepasnbHbIi JUPEKTOP.

e 1995 - 1998 rr. -AKB «MockoBckuin HaunoHanbHbI baHk», KOHCYbTaHT [paBneHus.

e 1987 — 1998 rr. -3A0 «daBop», 3aMecTuTeb reHepanbHOro AMpeKTopa.

e BbinonHun 6onee 80 KOHCYNbTALMOHHBIX NMPOEKTOB M0 COBEPLLEHCTBOBAHWIO CUCTEMbI KOPNIOPATUBHOIO YNpaBieHus.

O6pasoBaHue:

OkoHuun FocyaapcTBeHHbIR YHuBepcuteT YnpasneHusa (Mockea), Bbicluee akoHOMUYeckoe 06pa3oBaHue C NPUCBOEHNEM
KBanMMUKaLmMm «3KOHOMUCT»

My6nukauun:

ABTOp cTaTei B XXypHanax «I eHepanbHbIn AupekTop», «f N21», «<baHKoBCKOe feno», «PMHaHCOBbIN AMpeKTop», «MapKeTUHr
MeHep)XMeHT», «<YnpaBrneHne KomnaHunem», «KOHCYnbTaHT».

O6yyaeT Ton-MeHeIXXMEHT KoMnaHuii PocATtom, OAO «PX[», C6éepbaHk, PocHedTb, ®CK (PAO) E3C, Meranonuc (TK «<MepKypuit»),
EBpoceTb, HK AnbsiHc, Muanb, Kopnyclpynn, FK «Pasrynaii», KapauapoBckuit MexaHudeckuii 3aBog, Kuprustenekom (buLukek,
Kuprusus), Kpok, MHanT, baitkandapm (Ynan-Yas), TA IOxHbiii (TromeHb), Bonxosel, (Benukuint Horopog), JJOMKOP (Ha6epexHblie
YenHbl), AHrcTpem (H.HoBropoga) v ap.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/serov-mikhail-alekseevich/

