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Kak focTuraTtb MakCUMMasbHbIX Pe3ynbTaToB: pasBuTue
yrpaBJ/ieHYE€CKMX HAaBbIKOB U JINYHOWN 3(PHEKTUBHOCTH
pPyKOBOAMTENSA

Kak coBpeMeHHOMY pyKOBOAMUTENIO B BEK MHHOBALMIA, B MUPE ObICTPbIX UBMEHEHUI ObiTb M OCTaBaTbCA pe3ynbTaTUBHbIM. MNoyemy
Lifelong learning (HenpepbIBHOE 06y4YeHWe) CTaHOBUTCS FNo6anbHbIM TPEHAOM, 3a4eM HaM CMOCOBHOCTb HE TOMBKO YUYUTBCS, HO U
pa3yynBaTbCs, OT KaKuX UITH03UIA CTOUT OTKa3aTbCA U Kakne HaBblkK pa3BuBaTb B HOBOM Mupe. MNMoyemy Soft skills B nepnog,
YeTBEPTOW NPOMbILLNIEHHOW PEBONIOLMM UMEOT BosbLLee 3HaYeHKe ANA ycnexa, Yem Bnagerue Hard skills, n rae 6patb aHepruto,
4yTO6bI BCE yCreBaTb M 6biTb MPOAYKTMBHBIM.KYpC HanpaBneH Ha NOMOLLb PYKOBOAMUTENSAM B ONTUMMU3aLMmn 1 NOBbILLIEHUM

3 PeKTUBHOCTM B3aUMOAENCTBUA C MEPCOHANOM, B MOUCKE MOTUBALIMOHHbBIX MHCTPYMEHTOB U CNOCO60B, NOBbILLIAKOLLMX
pe3ynbTaTMBHOCTb U 3t hEKTUBHOCTb paboTbl.

Jata npoBepeHusn: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukalmm

dopmart obyyeHus: [1HeBHOW

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb o6yyeHus: 324aca

Mecto npoBegeHus: r. CaHkT-lNeTepbypr, yn. NeTtponaenosckas, 4. 4, nutep A. CtaHuns meTpo «[leTporpagckas».
[ins yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuii Mmatepuan, kode-nayabl.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLiefLline UTOroByto aTTecTaluto nNo nporpamMmme
06y4eHus, NOJlyyatoT Y LOCTOBEPEHME O MOBbIWEHUN KBanudukaummu B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHa4veH

Co6CTBEHHMKOB 6M3HECA U reHepanbHbIX AMPEKTOPOB, PYKOBOAUTENEN OpraHU3aLmni U CTPYKTYPHbIX NoApa3aeneHuil.

Lienb o6y4yeHus

Mpuo6peTeHne NPaKTUYECKUX HABbIKOB YNPaB/IEHWUs MEPCOHANOM W NMOBbILIEHUE YPOBHS IMYHbBIX KOMMETEHLMA.
9TO MeponpusiTue MOXHO 3aKa3aTb B KOpnopaTuBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMaHWK).

[TporpamMma o6y4yeHus

AeHb 1.

YnpaBneH4yecKue HaBbIKM, aKTyaJibHble cerogHsa M'I-IeOGXOAVIMbIe 3aBTpa.
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o KapTta koMneTeHuuii SHL. YpoBeHb MblILLeHUs CUMbHbIX MeHekepoB. CocTaBnsitolLmMe pe3ynbTaTa paboTbl pykoBoguTens. Mnékoe
MblILUSIEHWE B-U3MEHSAIOLLEMCH MUpe. YNpaBneHue B-CTUne Koy4ynHr. OCBOeHMe KoHLenunm KOMMYHUKaTUBHOM KOMMETEHTHOCTH
B-NapTHEPCKOM B3aUMOAENCTBUM.

o PasBuTHE CNaXeHHOro N-KOHCTPYKTUBHOIO AE€N0BOro B3aMMOAENCTBUA MEXAY COTPYAHNKAMM, MoApasaeneHnsaMn, oTaenamMmm. 3akoHbl
KOMMYHMKaLMK B-KOMNaHUN. YTO naMeHuna «yaaneHkay.

e CUTyaLMOHHOE NNAEPCTBO: B-KaKO CUTyaLuu, AN KakoW Lenu, B-koMaHe c-KeM, U-kak NposBnsieT cebs nuaep.

e CMCTEMHOCTb, KpeaTUBHOCTb, KPUTUYECKOE MbILLUSIEHWE, MHOr03af,a4HOCTb. AHanu13 Lenen, 3agad, npo6sieM, BOSMOXHOCTEN.
CoBpeMeHHble TexXHOoMorum, HarnpasnstoLme K-uenu. SWOT-aHanu3 kak paboynini UHCTPYMEHT A5t cucTemaTtusauum nidopmavum,
OLEHKM UMEIOLLMXCA PECYPCOB U-NPUHATUA B3BELLEHHOIO peLUeHus. [pynnoBble TEXHUKU NPUHATUSA PELLEHWUN.

MpakTukym: CuTyaLMoHHOe NMAEPCTBO.
[eHb 2.
Jioan, pecypcbl, MeToAbl— YTO HEO6XOAMMO PYKOBOAMUTENIO AN fOCTUIKEHUS pe3ynbTaTa.

e CosfaHue ycrnewHon KoMaHabl. CKONIbKO YenloBeK MOXET 6biTb B-KOMaHAE U-Kak pacrnpefensitcs ponu. AHanus pacnpocTpaHeHHbIX
pOoCCUIACKUX MoZeneit KoMaHAHoW paboTbl. OpraHn3auns U-KOHTPOMb B-koMaHAe. XXM3HEHHbIN LMK KOMaHAbl U-Kak NepeBecTu
KOMaHZy Ha-cneaytowmii aTan. [loroBopeHHOCTb O-NMpaBuniax paboTbl B-koMaHze. Ponib M-0693aHHOCTM pyKOBOAUTENS.

o Mopgenb-6M: oueHKa n-nnaHmpoBaHue pecypcos. [lnaHnpoBaHne INYHOro BpEMEHU U-BPEMEHU UCNONHUTENEN. [TornoTuTeNn BpeMeHn
PYKOBOAUTENS U-KaK C-HUMM 60poTbes. YTo nameHunna undoposusauus. Kak nepectatb Bce AenaTb CamMoMy.

MpakTukyM: Mo3roBoi WUTYypM, rpynnoBas paboTa Ha-MPUHATUE KONINIEKTUBHOMO PELLEHNUS.
OeHb 3.
YnpaBneHue UCNOJIHEHUEM: KaK MOBbICUTb pe3y/ibTaTUBHOCTb NOAYUHEHHOTO.

¢ MNocTaHoBKa 3aaay U-NobyKaeHne K-Mx-BbinonHeHno. PopMynnMpoBKa Lenei n-safad. MoTMBaums Ha-AoBeAeHME UCTIONHEHUS
[l0-pesynbTaTa; MOTUBALMOHHAs KapTa COTpYAHMKA. [10roBOPEHHOCTb O-KPUTEPUAX AOCTUXEHMUS LieSiel, 0-pecypcax, KOHTpose
U-gencTBuAX Npu popc-Maxope. JocTynHble BaM MHCTPYMEHTbI HEMaTepuasibHOro CTUMYIMPOBaHHSA.

o [lenermpoBaHue OTBETCTBEHHOCTH, a-He-BNnacTu. Kak oTcnexuneaTb aphpeKTUBHOCTb AeNernpoBaHus.

o [pepocTaBnieHne 06paTHO cBSI3W. POpPMYIMPOBAHME «MPaBU/bHbIX BOMPOCOB». YTO AaeT pyKOBOAUTENIO NMPAMOA KOHTAKT
c-ucnoniHuTeneM. OnepaTuBHasa KapTuHa «Ha-MecTax». MOHUTOPUHT NMPU3HAKOB KOH(JIMKTOB BHYTPU KOSINIEKTUMBA. ANFOpUTM
MOTUBaLMOHHOM 6ecenpl.

o CoBellaHne KakK OANH N3-MHCTPYMEHTOB YNpaB/eHYeCKOoi AeaTeNIbHOCTH, BCTPOEHHbI B-LWUKJ/T yNpaB/ieHus.

MpakTuKyMmbi:

e «KapTa MOTMBaTOPOB COTPYAHUKA»: 3peSIOCTb, KOMMETEHTHOCTb, FOTOBHOCTb COTpyAHUKa KakK ('baKTOp Bbl60pa ncnonHuTena n-ero
MOTUBaLUMIO.

e [lenoBas urpa Ha-noCTaHOBKY 3aja4 N-KOHTPOJIb.

. «3aerI'IVITb xopotuuee, O6cyﬂ,VlTb nnoxoe»-— oéoyx(,qume nToroe pa6OTbI c-ucnonuHutenem. OueHka pe3ynbTaTa, BKJlaga
N-KOMMETEHTHOCTU NOAYNHEHHOIO.

AeHb 4.
HanpaeneHus noBbiweHns NMYHOU 3(PpPEeKTUBHOCTU COBPEMEHHOIO PYKOBOAUTENS.

e JINYHOCTHOE BNUSHNE N-IPOTUBOCTOSHNE YYXXOMY BMSAHUIO. TPEHMPOBKA TEXHUK YKIIOHEHUSA U-0TKasa.

o IMOLMOHaNbHbIN MeHeaKMeHT (EQ). IMoLMM Kak pecypcbl opraHusauuu. YMeHue pacrnoaHaTb 3MOLMHM, YNPaBAsaTb SMOLUAMM
W-HanpaBnATb 3MOLMKN Ha-pe3ynbTarT.

e MHOrosafayHocTb, HeonpeaeneHHOCTb, FPy3 OTBETCTBEHHOCTU, MOCTOAHHbIEH U3MEHEHUS], HEO6XOA4MMOCTb NMPOBOAUTD PELLEHUS
BbILLECTOSALLEr0 PyKOBOACTBA. TEXHWKN 3MOLMOHANbHOW CaMoperynaummn ansa pykosoautens. MNpodunakTnka aMOoLUOHabHOMO
BbIropaHus. AKTyanbHOCTb MMOGKUX MOAXOA0B K-yNpaB/eHuto.

MpaKTukyMm: YnpasneHue aMouuAMU Kak HOBbIM BUA HeMaTepuasnibHON MOTUBaLIUN.

[lpenogaBaTenu

CAJIMAHOBA KOnua AHaTtonbeBHa

BusHec TpeHep, KOyY, KOHCYNbTaHT B-chepe yrnpaBneHus, pa6oTbl C-NepcoHanom, npenogasatens MBA u-npesmaeHTCKon nporpaMmMe
NOArOTOBKM yrpaBfieHYeckux kagpos B3LL.

OnbIT paboTbl:
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OnbIT pa6oTbl B-ynpaBneHYecKOM KOHCaNTUHTEe C-AENCTBYOLLMMU PYKOBOAUTENAMU U-COOCTBEHHMKAMMU 6u3Heca-— c-2003-rofa.
OnbIT TpeHepcKol paboTbl-— c-2008-ropa.

JlnyHo npoBena 6onee 700 ynpaBneH4Yeckux TpeHuros no-Poccumun CHI.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

YnpaBneHue, passuTue ynpaBaeHYeCKUX KOMNeTeHUmMii—obydeHune TOM-cocTaBa U-NMHENHbIX pyKOBOAUTENEN, TMUYHAA 3P HEKTUBHOCTD,
KOYUMHT, 6U3HEC-COMPOBOXAEHME.

KOpﬂOpaTMBHbIe KJINeHTbI:

OAO "Ta3npomHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (IOHuoH), MAO SHEPTOMALLCMNELCTAJIb, 3A0 «lOUT CaHKT-
MeTepb6ypr», General Motors SPb, 000 «XYA-XXEHb», UHTEPHELLH/1«, 000 «JleHPycCTtpoit», 000 «[MM-rpynn» CIM6, Accoumaumsa
«EBpOoABTO», 000 MPYTMMNA KOMIMAHWN « JUPEKTOPUSA», 000 «ApT cepsucy», MAO «KAMAS3», 3A0 «MukpaH», CaHKT-TeTep6yprckoe
otaeneHue «OMNMOPA POCCUW», MAO «Bbi6oprckuid cyaocTpouTenbHbli 3aBofy, 3A0 «Apxbid», 000 «Anapm MoTopcy», 3A0
«TO-BpumxTayH», Mowkapana «6usHec nHky6atop», MAO «TIK-1», AO-«Moc3Hepro», TFK-3, 0AO «KomnaHus YcTb-Jlyra», 000 «<HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi komnaHum NVH Korea, noctaewmk Hyundai Motor Manufacturing Rus), 000 «[Inactak», 000
«JTYKOWJT-HuxeropoaHedTeoprcmHTes», OAO «FasnpoMHedTb», KasaxctaH KMGP LLP, 000 3T/, «PEKOM», FHL P®-AO-«KoHLepH
«LUHUN3nekTponpubop», AoMUHUCTpaLms ropoga Canexapga, AoMuHucTpauma ropoga Apocnaensi, MY «Ppewwnak ContoLeHe,
AO-«OK-Knumos», MagnalnternationalRussia n-ap.

BYPMUNCTPOBA HaTtanba OneroBHa

Mcuxonor, HR-akcnepT, MeTogonor HR-TexHonoruni no oueHke, MOTMBALMK U pasBUTUIO MepCOoHana, aBTop KHUr B o6nactu HR,
heicTBytowmii npakTuk. Chepa npodeccroHanbHbix MHTEpPecoB: MocTpoeHne aPHeKTUBHON CUCTEMbI 06YYeHN nepcoHana
npeanpuaTus. Pa6ota ¢ MonogbiMu Kagpamu, npodopreHTaunoHHan paboTa. KagpoBblii pe3epB NpeanpusaTUs, NNaHMpPOBaHWe Kapbepbl.
MocTpoeHne cuCTeMbl HACTaBHUYECTBA Ha NPeAnpuUATUA. MOHUTOPUHT U OLLeHKa pe3ynbTaToB AesATENbHOCTH B 0611acTu paboThbl ¢
nepcoHanom. CoLnanbHO-NCMXONOrMYeckmne acnekTbl paboTbl ¢ NepcoHanoM. HopmMaTMBHOE M JOKYMEHTaLMOHHOE CONPOBOXAEHUE
paboTbl NO yNpaBieHNIO U Pa3BUTUIO NEpPCOHarna.

CTOJIAPYYK EneHa AHaToIbeBHa

KoHcynbTaHT-NpakTuK ¢ 20-1€THUM OMNbITOM NO NCUXONOMMN MEHEAXKMEHTA, YIpaBAEHMIO NePCOHaNoM 1 OpraHM3aunoHHOMY Pas3BUTUIO
POCCUINCKUX U 3apy6eXHbIX KOMMNaHUI, 6BU3HeC TpeHep 1 npenogasaTens MBA npu banTuitckom rocysapCTBEHHOM TEXHUYECKOM
yHuBepcuTeTe «BoeHmex» uMerun [.d.YcTuHoBa. ABTOp ny6aunKaLmii No BONpocam MeX/IMYHOCTHOIO B3aMMOAENCTBUS B
opraHvMsaunoHHon cpege, PopMUpoBaHUSA NOBEAEHYECKUX CTPATErMIM B KPUSUCHDBIX CUTYyaLMsAX U pa3BUTUA KOPNOPaTUBHON KyNbTypbl B
rocyAapCTBEHHbIX U KOMMEPYECKNX OpraHu3aLusx.

CtpaHuua: 313 3
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