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MeHepnykep No 06y4YeHUIO: OpraHn3aLnsi CUCTEMbl 06YyYEeHUS U
pasBUTUA NepcoHasna B KOMMaHum

B xoAe Kypca cnyliaTenu nosiydaT CUCTEMHbIe 3HaHWS MO OpraHU3aLuK KOpriopaTUBHOMO 06yYeHUsl, OCBOSIT METOAbI U CNOCO6bI
opraHusaumm o6yyaroLLero npoLecca, 3yyat MeTOANKN OLEHKK 3 hEKTUBHOCTH 06YYEHUs], NONyYaT UHCTPYMEHTapUiA Ans
co3faHns caMoo6yyatoLLencs opraHusaumum, GopmMmupoBaHus NONUTUKK pasBUTUSA NepcoHana v ynpaeseHust TanaHTamMmu, CUCTEMbI
pa6oTbl C KaAPOBbIM Pe3epBOM, MO3HAKOMATCS C-yCNeLllHbIMU NpakTUKaMu U TpeHaamMu B-chepe 06yYeHUs U-pa3BUTUA NepcoHana.

[ata nposepeHusn: 28-31 mas 2024 ¢ 10:00 po 17:30
ApTtukyn: MC22115

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHus: [IHeBHOW

CpoK 06yyeHus: 4 fHs

MpopomkuTenbHocTb 0byyeHua: 324yaca

MecTo npoBefeHus: r. MockBa, yn. 3osi0tas, 4. 11, 6U3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTus: 56 900 py6.
[ins yyacTHMKOB NpeAyCMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

J[I0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLine UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

PykoBoauTesien oTaena nepcoHana, Ha4anbHUKOB OTAeNa 06y4eHNA U pasBUTUA NMepCcoHasa, MeHeI)KepoB Mo aganTaLumn v 06y4eHmno
nepcoHasna, MeHeKepoB Mo 06Y4YeHUIO U pa3BuUTMIO nepcoHana, HR — generalist,MeHeg»kepoBno nepcoHany.

Lienb o6y4yeHus

MonyynTb NOAPOGHbIE NPUKIAAHbIE 3HAHWS O CUCTEME KOPMNOPaTUBHOIO 06YYeHNs, OBNAAETb HaBbIKaMW MOCTPOEHWUS CUCTEMbI 06Y4eHUs
1 pa3BUTUS MepcoHana B KOMMNaHWm1, OCBOWUTb MeTOAbI, MHCTPYMEHTbI, CMOCO6bI M MPMeMbl OpraHnsaLmMmn obyyaroLL,ero npoLecca,
Hay4YuUTbCA BbISBNIATb NOTPEOGHOCTb B 06YYEeHUH, MNaHNpoBaTh 0byyatoLye MePONPUSATUSA U OLeHNBaTb 3P PeKTUBHOCTb PaboTbl
CneunanncToB No 06y4eHNIO U pe3yNibTaTUBHOCTb CamMoro obyyeHus, 3thheKTUBHO UCNONb30BaTb pe3ysibTaTbl 06y4YeHUst COTPYAHUKOB.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yyeHNs YHaCTHUKM:
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o OBﬂa,D,e}OT COBpeMEeHHbIMU 3HaHUAMU B-OGI‘I&CTVI MEeTOo40JI0rMnN N-TEXHONTOTNN 06yquvm n-pasBuUTUA NepcoHana, NoCTpoeHnaA
9 EKTUBHbIX 06pa30BaTENbHbIX CUCTEM BHYTPU KOMMaHUU.

e HayuaTcsi B3BeLleHHO oLeHnBaTb MeTobl U-hopMbl 06yUYeHus], Bbibupasa Hanbonee ahPekTUBHbIE N-OAHOBPEMEHHO HaUMeHee
3aTpaTHble.

o OCBOAT METOAMUKM OLEHKMN 3P PEKTUBHOCTU 06y4eHUst U-pa3paboTKu o6pa3oBaTesibHbIX MPOrpaMm, NO3BOSOLMX YBENNYMBATD
3P heKT 0T-06y4eHus.

o [MonyyaT MHCTPYMEHTapUiA Co3fjaHns camMooByydatoLLenca opraHn3aunm 4ssi NpUMeHeHUs B-NpakTUKe CO6CTBEHHOro 6M3Heca.

o OCBOAT METOAMUKM NOCTPOEHNA 3PHEKTUBHON cUCTEMbI MPOdECCMOHANIbHOTO Pa3BUTUSA COTPYAHUKOB.

e M3yyaT coBpeMeHHble NpakTuku Talent Management (ynpaBneHve TanaHTamMu) U-nocTpOeHNUs Kapbepbl.

e HayyaTcsi BbicTpanBaTb paboTy C NepCcoHanoM KOMMaHumM 4si CO3aHnsa KaapoBOro pesepBa v NiaHMpoBaTh nocneaytouime
MeponpusATUS Mo paboTe C KagpoBbIM Pe3epBOM.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

OTpenbHble CeéMUHapPbl B paMKaX KypcCa

e PasButue nepcoHasia n ynpasneHume tTanaHtamMum

YyacTue BO3MOXHO OTAENbHO B Ka)A0M CEMUHaPpe.

[TporpamMma o6y4YeHus

AeHb-1.
06yuyeHne nepcoHana— MHCTPYMEHT AN pelueHus 3apay 6usHeca.
KopnopaTtueHoe o6y4eHnue. Lienu. 3apgaun. AKTyanbHOCTb.

o PelieHne 3apay 6u3Heca yepes obyyeHne COTPYAHMKOB.
o MeTozpl BbISiBNEHWUsI MOTPE6HOCTH B-06YYeHNUM.
o CTpaTernuyeckue U-TakTUYECKUE LieSIu KOPriopaTUBHOrO 06YUYeHHs.

KopnopaTueHasa Mogenb KOMMeTeHLU.

e ANroput™ Bbl6opa KOMMETEHLMIA ASIA KOMMNaHUM.
o [puMepbl cMCTEMaTU3aLMUM -BblIGOPa KOMMETEHLMI B-KOPMOPATUBHbBIX MOAENAX POCCUMCKMX U-3apY6eXHbIX KOMMaHWUMA.

TexHonorus pa3paboTKu MaTpuLibl KOMNETEHLMUA.

o OGopMMpOBaHNE KOMMNETEHLMUI Ha-6a3e CTPYKTYpbl KOMNaHWUU
e Bbl6Op KIHOYEBbIX KOMMNETEHUMI ANsi AOIXHOCTHOIO YPOBHSI.
o OnpegeneHne KNOYeBbIX KOMMNETEHUNIA 4118 KaXA0N AOHKHOCTM.
o KackagmpoBaHue KOMMETEHLNI Ha-padHble YPOBHU yrpaBfieHus.

MocTpoeHue cucTemMbl 06y4eHUs nepcoHana B-komnaHuu. OTaen obyyeHus— YuebHbiii LLeHTp— KoprnopaTuBHbIii yHUBepcUTeT.
AnemeHTbI cUCTEMbl 06y4eHUs NepcoHana B-KOMMaHUm.

o [NoapaspeneHue no-06yyeHmnto, KopnopaTuBHbIi yHUBEPCUTET, YUEOHbIV LLEHTP.
e OpraHu3aLuuoHHble pecypcbl.

o dopMannsoBaHHble NPOLECChl U-pernaMeHTUpyoLLMe OKYMEHTbI.

e MeToponorunyeckas 6asa.

e CucTema oLleHKa KauyecTBa U-pe3yfibTaToB 06yYeHust.

dopmbl U-MeToAbI 06yUYEHHUs.

e MaccoBoe o6y4yeHue.

¢ 'pynnoBoe o6yyeHune (TPEHUHTU, CEMUHAPbI).

e NHamBuAayanbHoe obyyeHne (KOyUYrHr, HaCTaBHUYECTBO).
o [ICTaHLMOHHOE 06yyeHue (BUAEOKYPChI, BEBUHAPBI).

o Yyeb6Hble KypCbl Ha-3/IEKTPOHHbIX HOCUTENSIX.

e MacTtep-knaccbl.
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o MeToab! akTMBHOIO 06yyeHus (kerc-o6ydeHne, MOAENMPOBaHWE, aHau3, MPOEKTUPOBAHWE, UHTEPAKTUBHbIE MPOrPaMMbl).
MHCTpYMeHTbI o6yyeHus.

o Keiic-cTagum (case-study).
e MiHbopmaTuBHas npeseHTaums.

MeTtoguuyeckoe nnaHmpoBaHue.

¢ lnaH-ceTka (KpaTKOCPOYHOE, AONTOCPOYHOE NIaHMPOBaHUe 06yYeHWsl MepcoHana).
e JTanbl opraHu3auuu obydyeHus.
e OueHKa KayecTBa NporpaMMm oBydeHus.

MeHeg)Kepbl U-CeLUanuncTbl No-06yyeHuio.

e PbIHOK TpyZa U-KpuTepumn oT6opa npotheccnoHanoB B-061acTu 06y4eHus.

o DyHKUMOHaNbHbIE N-OMepaTMBHbIE 3aJa4M CNELNANUCTOB NO-06YYEHUIO.

o [onck n-npuBneYeHmne TpeHepoB-hpuIaHcepoB.

¢ Touck, oLieHKa, 0T60p U-HallM KOpNopaTUBHbIX TPEHEPOB WU-CMELManUCTOB No-06y4eHuto (0CO6eHHOCTM Tpe6OBaHMI K-KBanMukaumm
U-onbITy).

o NHameuayanbHble KPI.

Oprauuaauml HacTaBHUYeCTBa KaK crnocob6 nepepaiu 3HaHUI B-KOMMaHUMU.

o [oHATUE, LeNn n-3agaudn.

¢ MeToabl U-MHCTPYMEHTDI.

e [lporpamMMa HaCTaBHUYECTBaA.

o [lono)eHne o-HacTaBHUYECTBE.

¢ Cnoco6bl MOTMBaLMM peanuaauum NporpaMMbl HacTaBHUYECTBa.

e YCNOBUSA COTPYAHNYECTBA U-AOrOBOPHbIE OTHOLLEHWS.

e MogenvupoBaHue CUCTEMbl HaCTaBHUYECTBA W-NSTAHMPOBaHNE MepPONpPUATUIA.

Pa6oTa c-BHelWHUMK NpoBaiigepaMmu o6y4yaloLLUX yCnyr.

e PbIHOK 06pa3oBaTefbHbIX YCNyr.
o Kputepum Bbi6opa y4eOHOI0 3aBEEHUS.

JAeHb-2.
OueHka 3¢ (HeKTUBHOCTHN U-Pe3yNIbTaTUBHOCTU 06y4YeHHs.
KoppekTHoe nnaHupoBaHue o6yyeHUs1 nepcoHana KoMnaHuu.

o OLWK6KM NNAaHNMPOBaHMA 06YYEHUS U-PUCKM HEBEPHOI CTpaTErumn pasBUTUSA NepcoHana B-KOMMNaHuu.
e MeTopabl BbIIBNEHWUS NOTPEBGHOCTMU B-06y4EHUN COTPYAHUKOB B-KOMMaHWUK.
¢ Pa3pab6oTka rogoBoro niaaHa o6yYyeHusi nepcoHana.

KnioueBble nokasatenu 3¢¢EKTMBHOCTM opraHusauum o6yqeuuﬂ.

e [NocTaHoBKa Lene o6ydyeHus, hopMupoBaHue 3agad U-MHANBUAYaNbHbIX pe3ynbTaToB 06y4YyeHus Yyepes KntoueBble MNokasaTenu
adpdeKTUBHOCTH.
o PaspaboTka KPl ana MeHea)XepoB U-CNeLManncToB NO-06y4YEeHNIO UCXOAA U3-06LUUX LLeNe CUCTEMbI 06YYEHUSA.

Mopaenb OLeHKU No-KOMMeTEeHLUAM pe3ynbTaTtoB O6y‘-IEHVIﬂ COTPYAHUKOB.

o KntoyeBble KOMMETEHLMN AJIA OLEHKUN pe3ysibTaToB 06y4YeHus.

o JINCT OLEHKMN NO-KOMMETEHLMAM.

o Kputepum oLleHKN HOBbIX KOMMNETEHLMA.

e MHCTpPYMEHTbI U-IPUEMbI OLLeHKN Pe3yibTaToB 06yYeHNs MO-KOMMNETEHLMAM.

MHCTpyMeHTbI oLeHKN 3(peKTUBHOCTU 06yUYeHuUs.

o ANropuTM pa3paboTKu: aHKET, KEMCOB, OMPOCHbIX JIMCTOB, TECTOB A/ OLLeHKMW Pesy/ibTaToB 06yUeHus.
o MpVHUMNbI M-NpaBUsIa LEeIEBOro NPUMEHEHNS UHCTPYMEHTOB OLIEHKU.
o KoppekTHast UHTepnpeTaumsi NONyYeHHbIX JaHHbIX.

OueHka 3¢ (PpeKTUBHOCTU TPEHUHIOB.

e OTCpOYeHHbIV 3PPEKT aKTUBHbIX HOPM 0By4YeHus.
o KpUTEPWM OLIEHKM TPEHUHTOB Ha-pPa3BUTUE KOMMYHUKATUBHBIX (MK THO6bIX APYTrvX) HaBbIKOB.
e OLeHKa pe3ynbTaToB TPEHWHIOB Ha-pa3BUTHE yrpaBIeHYeCKMX HaBbIKOB.

Digital-MHCTpyMeHTbI B-06y4eHun nepcoHana.
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o OpraHusauusi CUCTEeMbl OHAlH-06yYeHNs NepcoHana B-opraHusaumm.
e Bbi6op UT-nnaTdopm n-nposaiaepos Afis o6ecredeHnst AUCTaHLUMOHHOTO 06yUYeHusI.
o MuKc oHnaitH u-opdnaitH obyyeHus, rmbpuaHbli popmar.

BrogkeT cuctembl o6yqe|-|m| nepcoHana.

o ANroputM NOCTPOEHUS GrofKeTa Ha-06yYeHne nepcoHana c-Hyns.
e CTaTbW pacxofoB.

o [naHvpoBaHwue, pacnpefeneHne U-0cBoeHMe GroaKeTa.

o PUCKU U-NYTU NX-NpeaynpexneHus.

e [naHvpoBaHue, NPOrHO3MPOBaHMe, PacyerT.

e Crnoco6bl ONTMMMU3ALMN PACXOLOB.

e MIHBECTUPOBaHWE B-pa3BUTUE KOMMETEHLMUI COTPYLHUKOB.

OeHb-3.
PasBuTHe nepcoHana u-ynpaeneHue TallaHTaMu.
Pa3BuTHe NnepcoHana— atan NpoABNXKEHUA B-Kapbepe.

e Llenu pasBuTusa nepcoHana. Hy>xHo-nu pa3BuBaTb nepcoHan n-novemy?

e Pa3BuTHe NepcoHana B-KOMMNaHWM: MOHATUE, Lienn, 3aAauu, MpUHLMMbI.

o Pasznunune mexay obyyeHVeM M-pasBUTUEM NepcoHana.

o CoBpeMeHHble NoAXOAbl K-06y4YeHWIO N-pa3BUTUIO NepcoHana

o ocTpoeHne ahheKTUBHON CUCTEMbI 06YHEHUSA N-PA3BUTUS.

e Ponb pykoBoauTens B-passBMTUM COTPYAHUKOB.

e PasBuTue pykoBoauTenen n-passutne psafoBblX COTPYAHUKOB-— B-4eM pasfiine u-4to BaxHee?
¢ [1naHupoBsaHue nHANBUAYaNbHOM Kapbepbl.

e Buabl Kapbepbl: Kapbepa [)XeHepanucra n-kapbepa crneuuanucra.

e Bo3MOXHbIe NYyTU pasBUTUS PYKOBOAUTENE CPeiHero U-BbiCLLIEro 3BeHa.

o ANropuTM MOCTPOEHUS KapbepHOro NyTu U-MHAMBUAYaNIbHOrO KapbepHOro niaHNMpoBaHus.
¢ HoBble dhopmaTbl U-MHCTPYMEHTbI 06yYEeHNS N-Pa3BUTUSA.

e MUpOBOI N-O0TEYEeCTBEHHbIW ONbIT: YCNeLlHble NPaKTUKK.

e TpeHppbl T&D-B 2023-roay: uTo 6yAeT akTyanbHO?

Pa6oTa c-yHMKanbHbIMM CeLManucTaMm (TanaHTamu).

e Kak co3paTb ONTUMasbHYyt0 CUCTEMY Pa3BUTUS TaNaHTOB.

o Kputepuu onpefeneHns TanaHTAUBbIX COTPYAHUKOB.

e MaTpuua «noteHumnan-— aPeKTUBHOCTb.

e Mopenv KoMneTeHLMt yHUKabHbIX COTPYAHUKOB.

e naHMpoBaHue 06yYeHNs U-pa3BUTUS TaNaHT/IMBbIX CrieLManncToB.

o KpuTepum oueHkn apPeKTMBHOCTN NPpOrpaMM pa3BUTUSI TaNTaHTOB KOMMaHUW.

MoTuBauus COTPYAHUKOB Ha-pa3BuUTUE: MaTepuasibHble N-HemaTepuasibHble MeTOAbl.

o CamMoobyyatoLyasicss opraHu3aums u-yrnpaBrieHue 3HaHUAMU-— MU UK peanbHOCTb?
o KopnopaTuBHas KynbTypa, CMOCO6CTBYOLWAs U-NPensTCTBYHOLWAsA NpoLeccy pa3BuTuS.
o KOHO®ONUKTbI U-UX-yperynmpoBaHue.

e Bzaumogencrteue B-KONNEKTUBE.

OeHb4.

CospaHue UNoAroToBKa Kagpoeoro pes3epea.

dopmupoBaHmue cucteMbl paboTbl C-KaipOBbIM pe3epBOM B-COOTBETCTBUM C-LieNIAMU, KOPNOPaTUBHOWM KYNbTYPoWU, cneundukoi
AeATeNbHOCTU KOMMaHUK.

e 3ayeM HyXXeH KaapoBbIi peseps? Koro Tyaa BKIOUMTL U-Nodemy? Pasnuune mexay obyyeHnem, pasBuTmeM COTpYAHMKOB U-KaApOBbIM
pesepBOM.

e KagpoBblii pesepB-— 3T0 MPOEKT Uan npouecc?

o Co3sfaHuWe KafipoBOro pesepBa 6e3 6lofKeTa-— 3TO peanbHOCTb.

e Bbi60p COTPYAHNKOB B-KafpOBbIil Pe3epB.

o Kputepuu Bbibopa B-peseps.

o Pasnuune mexzay HaCTaBHUYECTBOM, OBYYEHNEM, PAa3BUTUEM, KOYYUHITOM U-MEHTOPUHIOM.

e KTO MOXeT cTaTb HacTaBHMKOM? TpeboBaHUs K-NPodeccnoHasbHbIM U-TMYHOCTHBIM KayecTBaM HacTaBHMKa.

e PacnpepeneHne oTBETCTBEHHOCTYU 3a-pasBuTHe COTPYAHMKA Mex Ay HacTaBHUKOM, ero pyKoBoAuUTeneMm, pesepBMCcToM n-kaapoBom
CNnyXK60M.
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o GopmupoBaHue nnaHa paboTbl C-KaZ[pOBbIM PE3EPBOM: NMPOrpaMMbl 06yYeHUs U-pa3BUTUs. OnpegeneHme Heo6Xo0AUMbIX PECYPCOB ANSA
peanusauum nporpamMm pas3BUTHS.
o MamepeHune ahheKTUBHOCTH paboTbl BCEX YYACTHUKOB NpoLIecca U-0TYETHOCTb.

TexHonoruu pa3BUTUA NepcoHana.

e VIHCTPYMEeHTbI pas3BuUTUs, BbIGOP ONTUMAasbHbIX.

e KomneTeHUNN n-Mofenn-— Kak CoCTaBUTb U-NPUMEHATL A5 06yveHns n-passutus?

o MeToanku obyyeHnsa u-nepefayv onbiTa: rpynnoBble U-MHANBUAYaNbHbIE: AEMOHCTPALMS, UHCTPYKLUW, 3afiaHus, KeiCbl, NPOEKTbI.
o GopMupoBaHUe MHAMBUAYaNbHbIX NiaHoB pa3suTus (UMP) ans pa3Hbix KaTeropui nepcoHana.

e Kak coctaBuTb u-peanusoBatb UMP?

« [lnaHnMpoBaHue pasBuBaroLWnX AencTBMA. KaTanor passusaroLmnx 4eNCTBUN.

o OLeHKa nporpecca-— Kak Mbl-y3HaeM, YTo AOBUINCH 3anilaHUPOBaHHbIX Pe3ynbTaToB B-pasBUTUN?

e KoHTposnb npovecca pasBuTus.

o TUNUYHbIE OLUNGKN N-«NOLBOAHbIE KAMHWUY» NPOrPaMM KaipoBOro pe3epsa.

[lpenogaBaTenu

OPJ10BA Hatanusa JleoHngoBHa

9KcnepT B 06/1aCTH OLLEHKM, 06yYEHNS U pa3BUTUSi nepcoHana ¢ 20-1eTMM onbITOM paboTbl B KPYMHbIX POCCUACKUX U MEXAYHAPOAHbIX
KOMMaHMsX.

O6pa3oBaHue U onbIT paboThbl:

3akoHuymna MY um. M.B.JTomoHOCOBa No crneynanbHOCTH «YNpaBieHne nepcoHanom». HaunHana kapbepy B MeXayHapoaHOM
TPEHUHIOBOM KOMMaHWK, 3aTeM B KayecTBe PykoBofuTeNsi y4ebHOro LieHTpa KPynHOW pOCCUINCKOW TOProBO-MPOM3BOACTBEHHOM
KOMMaHuu noctpouna cuctemy obyyerus. Boina npurnalieHa B MexxayHapoaHyo-FMCG-koprnopauuio Ha AomXHOCTb MeHemxepa no
06yYeHMIO 1 OpraHM3aLMOHHOMY Pa3BUTUIO, TAe YCMEeLHO peanvM3oBasa NPOeKT No BHEAPEHUIO HOBOW CUCTEMbI Pa3BUTKSA TanaHTOB Ha
OCHOBE MOAENN KOMMNETEHLNIA.

Ccdepa npodeccrmoHanbHbIX UHTEPECOB U KOMMNETEHLUM:

OueHka, o6yyeHue 1 pa3BUTHE NepcoHana, paspaboTka v NpUMeHeHne MoAEeN KOMMETEHLMIA B yPaBeHUM NepcoHasioMm, passuTme
TanaHToB U GOpPMMpPOBaHME KapOBOro pe3epBa, pa3BuTUe PYKOBOAWTENEN, BHYTPEHHWE KOMMYHUKALIMK U KOpriopaTUBHas KynbTypa.

PeanusoBaHHble NPOEKTbI:

B kauecTBe TpeHepa v KOHCYy/IbTaHTa peann3oBana NpPoeKTbl Mo OLeHKe, 06yYeHNIO 1 Pa3BUTUIO NepcoHana Assi POCCUICKUX 1
MeXAYHapOAHbIX KOMMaHWI pbiHKa NPOAYKTOB NUTaHUA, G3LIH-MHAYCTPUK, papMaLieBTUKM, KOCMETUYECKOW MPOAYKLMM U puTeiina.-
Bcero nopsinka 50 komnaHui B Poccun n CHI.

BEOLPOBA Onbra ApTtypoBHa

KaHAamnaaTt aKOHOMUYECKMX HayK, KOHCYIbTaHT-NPaKTUK Mo ynpasfieHnto ¢ 20-1eTHUM OMNbITOM paboTbl AMPEKTOPOM MO NepcoHany 1
OprpasBUTUIO B KPYMHbIX POCCUICKUX U 3apy6eXKHbIX KOMMaHUAX, KapbepHbIN KOyY.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

e [locTpoeHue cUCTeMbI yripaBieHNs NePCOHaNIOM.

e [locTpoeHue rpenamnHra, CUCTEM BO3HArpaXKAeHUs U NIbroT.

e OKOHOMWKa 1 HOPMUPOBaHWe TpyAa.

o [TpodeccrmoHanbHoOe 1 KapbepHoe pasBUTHE COTPYAHUKOB.

e PaspaboTka NporpamMmm u cucTembl 06y4eHUs COTPYAHUKOB B KOMMaHUN.
e PaspaboTka cucTeMbl Liefield M nokasaTenen X JOCTUKEHUS.~

o KapbepHbIii KOYYMHT U KapbepHOe KOHCY/IbTUPOBaHUe.

o HR-MapKeTUHT 1 GpeHANHT.

O6pa3oBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — Bbiclias KOMMepYeckKas Lwkona npu MuHakoHompassutust PO coBmecTHo c International European Management Institute
(France) - MarucTp fenoBoro agMuHucTpupoBaHusi (MBA).
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1980-1985 — Komu — F'ocyaapCTBEHHbIN Neaarornyeckunii MHCTuTyT. (MpenoaaBaTtenb aHMUMACKOIO U HEMELIKOTO A3bIKOB).
OnbIT paboTbli:

OAO «3¢dopTen» (TeneKOMMyHUKaLMK), AMPEKTOP MO NepcoHasty U OpraHu3aLuMoHHOMY PasBUTUIO MPYMMbl KOMMAHWUM.
3A0 «lueoeapHs MockBa-3dec» (Typuus, NPoM3BOACTBO HANMUTKOB), AMPEKTOP Mo NepcoHasny MoCcKoBCKOro 3aBoja.

3A0 «KOMKOP-TB» (6peHg AKALIO, TenekoMMyHMKaLuK), AUPEKTOP Mo NepcoHany

Ipynna «Jladapx» (OpaHums, nponssofcTBo LeMeHTa), OAO «BOCKpeCeHCK LLleMeHT» , AMPEKTOP MO YpaB/EHNIO MEPCOHANOM,
pernoHanbHbIn MeHeXep Mo yrnpasieHUto NepcoHanom ynpasssoLwen KoOMnaHun.

MpoeKTbl ANSA KNIMEHTOB - POCCUIICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoekTbl TpaHcdopMaLmii, paspaboTka U BHEAPEHWE CUCTEM OMNaThl,
npemupoBaHus, paspaboTtka KPI, rpeiifoB, nporpamMmbl KapoBOro pe3epsa, Pa3BUTUS U MEHTOPUHIa PYKOBOAUTESIEN, KOYUUHT.

My6nukauum:

ABTOpP MHOrOUYMCIIEHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», [IMpeKTop No nepcoHany»,
«CnpaBOYHMK MO yNpaB/IeHUIO NEPCOHANoM» 1 ap.
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