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HaBblk1 onepaTMBHOro pyKoOBOACTBA: pa3BUTUE KITHOUYEBDIX
KOMMETEHLNN pyKOBOAMUTENSA

Mpodeccusn «pykoBoaMTENb» HE 3HAUMTCS B KnaccudmkaTope. A 3ps. OHa ceityac Hanbonee feduumTHa B 95% pOCCUACKUX
KOMMaHuit. Mbl npegnaraeM Bam ctatb B Hell 0AHUM U3 NpodeccroHanos.

Jata npoeegeHusa: 31 okTa6ps - 1 Hos6pa 2024 ¢ 10:00 go 17:30

ApTtukyn: Cl10689

Bup obyueHus: CemuHap

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 2 fHs

MpogomkutTenbHocTb 06yyeHus: 164acoB

Mecto npoBegeHus: r. CaHkT-lNeTepbypr, yn. NeTtponaenosckas, 4. 4, nutep A. CtaHuns meTpo «[leTporpagckas».
CtoumocTb yuacTtus: 33 800 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

JI0KyMeHT no oKoH4YaHuu obyyeHus: CepTudukaTt 06 y4yacTum B CEMUHApE.

Ilna koro npegHasHaveH

leHepasnbHbIX U KOMMEPYECKUX AUPEKTOPOB, PYKOBOAMTENEN OTAENOB, CNyX6, Nofpa3fAesieHunid U MPOEKTOB.

Llenb o6y4yeHus

dopmupoBaHue ynpaBrieHYeckux HaBbIKOB U pa3BUTHE KITOUYEBbIX KOMMETEHLMI ONepaTUBHOMO PYKOBOACTBA COBPEMEHHOMO
pyKoBoauTens.

OCO6EHHOCTU NPOrpaMmbl

0Cc06eHHOCTb ceMUHapa:
30% Teopumn 70% NpakTuKn. KaXkbli TEOPEeTUYECKU 610K 3aKpensieTcs NpakTUKyMaMu, UCTpaunsaMu, 4ENOBbIMU UTPaMMU.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4eHUs yHaCTHUKM:

e y3HatoT 06 oLieHKe NPoheccCUoHanbHOM KOMMNETEHTHOCTU PYKOBOAUTENS 1 HOPMUPOBAHMK €ro KapbepHoro pocTa B
COOTBETCTBUU C UHANBUAYASNbHO-TICUXOIOTMYECKUMU OCOBEHHOCTAMM;
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e n3yyat ahdeKTUBHbIE NPUEMblI KOMMYHUKaLWIA: BUAHWSA Ha NIIOAEN, UHAMBUAYYMa W TPYNny, BeleHWe COBELLLaHNi 1
neperoBopos;

e Y3HAIOT, KaK B3aUMOAENCTBOBATb C PA6OTHUKOM CO CHUXKEHHOW MOTUBALMEN, HEYA06HbIM COTPYLHUKOM;

e 13yyaT, KakK OCYLLeCTB/SETCS BbI6OP CTUNS PYKOBOACTBA, Crioco6a MOTUBALMK COTPYAHMKA B 3aBUCUMOCTH OT €ro
VHAMBUAYaNbHO-TICUXONTOFMYECKUX OCOBEHHOCTEN M MOTUBALMOHHOIO TUMa;

e Y3HAMOT, YTO JOMKEH 3HaTb PYKOBOAUTENb O CBOWUX COTPYAHMKAX? U KaK cienaTtb TaK, YTo6bl COTPYAHUKU BOBMEKANUCh aKTUBHO B
paboTy opraHusauuuy;

e Yy3HAOT, KaK Tpe6oBaTb, He Bbi3biBasi 03/106/1eHUE, XBANIUTb, HE MPOBOLIMPYS «3BE3JHOCTb»?

e Y3HalOT, KaKMM 06pa30M MOTUBMPOBATL C MOMOLLbIO 3apnnaThl, He NoBbiLasi ee?

e HayyaTCsi CMOTPETb B [11a3a, KOrfia yBOJIbHSALOT;

e 13yyaT KpUTEepUn oLeHKN ahHEeKTUBHOCTU COTPYAHMKOB — OTKYAa UX 6paTh?

e MOBbLICAT YPOBEHb JINYHON KOMMETEHLUN.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

MeponpuaTre NpoxXoauT B paMKax Kypca noBblleHNss KBannpukawmu:

e [paKkTnyecknin Kypc ANA pyKOBOAWTENEN CTPYKTYPHbIX Nogpa3saenennii: b heKkTUBHOE yrpaBieHe CTPYKTYPHbIM
nogpasgeneHnem. CospaHue paboTocrnoco6HON KOMaHAbI

[TporpamMmma oby4yeHus

AeHb 1.
0Oco6eHHOCTU paboTbl pyKoBoAUTeNs. YeM NpUHLMNMANbHO OTNIMYAeTCcs paboTa U 3afaun PyKOBOAUTENS OT paboTbl UCMIONIHUTENS.

o Kak yBugeTb, 4To Tbl fienaellb paboTy MOAYMHEHHOIO BMECTO Hero 1 Kak nepectaTb 3TUM 3aHUMMaTbCS.
e YTO XAYT OT PyKOBOAUTENA NOAPA3AENEeHUA «CBEPXY» U «CHUSY».

CrtaHoBNneHue pykoBoauTtens. PasButue ot COTPpYAHUKa A0 pyKoBoaguTens. PyKOBOAMTenb Maroro YPOBHA.

o KoHuenuusa pasButus OT COTPyAHMKA A0 PYKOBOAUTENS: YPOBHM, 3Tarbl, MOTPE6GHOCTU M MOTUBbI Kapbepbl.
e [lcuxonornyeckue acnekTbl ynpaBieH4YeCKoM Kapbepbl.

o KomneTteHumMmn ycnewHoro pykosoauTens. Yto otnnvaet nuaepa MNAToro ypoBHA OT pyKOBOAMTENEN.

o DaKTOpbl N KPUTEPUN, OMPEAENSIOLLNE YCMELLHOCTb.

YnpaeneHue pa6ouMmMu ctpeccamu.

e Cnoco6HOCTH, NPodeCcCMOoHabHbIM OMNbIT, CAaMOOLIEHKA, MOTUBALMS U ApYrie CBOMCTBA SIMYHOCTM AJ1A CTAHOBJIEHWS M COXPaHEHUS
aflanTUpPOBaHHOCTM K YNpaBNeHYeCcKoii AeATeSIbHOCTU.

e [peofoneHne CTPECCOBbIX CUTyaLMi NpU ANUTENbHOM HanpsXXeHUW. YnpaeneHue paéounMmn u npodeccroHasnbHbIMU CTpeccamy,
CHUXXEHWNE HEKOHCTPYKTUBHOM HaMps>KeHHOCTU B KOJINIEKTUBE.

o MNpodunakTmka cuHaApoma NpoheccmoHanbHOro BbiropaHus.

o TeXHWKMN CHUXKEHWSI IMOLIMOHANIbHOTO HaMpPsXKEeHUSI.

e ANFOPUTMbI CHATUA SGMOLMOHANBHOMO HAMPSXXEHWUs BO B3aUMOZAENCTBUM CO «CIOXHbIMU» COTPYAHUKAMU.

MoBbiweHne KOMMyHVIKaTVIBHOﬁ KOMMEeTEeHTHOCTH.

e TexHosnorua BoBsiedeHns B KOMMYHMKaLMOHHbIN npouecc npodheccrmoHanos npu 6anaHce NoAHOMOYUIA U OTBETCTBEHHOCTM.
ONTUMKU3aLMS [eNOBOro B3aMMOLENCTBUS C COTPYAHMKAMM Ha PasHbIX YPOBHSX.

o TexHWKM BAUAHUA Ha rpynny U MHAUBMAYYMa. PaboTa ¢ BO3paXKeHUAMU (TEXHWUKM YEeXXAEHUA U apryMeHTauuu).

KT0 Takue MaHUNynATopbl U KaK C HUMU 06LLaTbCS.

Mozenv neperoBopoB v CTpaTernu NoBefeH s B KOHGIMKTHBIX CUTYaLMUsIX.

Cnoco6bl ynpaBneHns KOHQIMKTaMm.

o TexHMKM co3aHusi MO3UTUBHOMO KNMMara.

MoBbiweHne 3hpHEKTUBHOCTYN AeNTOBbIX NEPErOBOPOB C MOLUYMHEHHBIMM, KOJINIEramMu, NapTHEPAMM U BbILLECTOALLMM PYKOBOACTBOM.
MocTpoeHune ahhekTUBHON MOLENN LENOBOIO COBELLAHNSA C yH4ETOM BHYTPUGUPMEHHBIX KOMMYHUKaLUIA U CTaHAApTOB
OpraHU3auUMoHHOMN KYNbTYpbl.

e CTaHAapTbl 1eNI0BOro B3aUMOAENCTBUS BHeLHWE (BHELHWE NapTHEPbI, KITMEHTbI, MOCETUTESNN, KOHKYPEHTI).
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[eHb 2.
®dopmupoBaHue ynpaBiieHYeCKUX YMEHWii B CO34aHUU U CNJIOYEeHUU paboyero KoONNeKTUBa.

o COBepLUEeHCTBOBaHMWE YpaBeHYeCKUX YMeHW, 3hdeKTUBHbIe Cocobbl CO3AaHUS U CTIOYEeHUA paboyero KOIEKTUBA, yMeHUe
MaKCUMasibHO UCMOb30BaTb NOTEHLMAN KOMaHAbI.

e MoAroToBKa 1 TexHonorust GopMMpoBaHnsa KOMaHzbl, hakTopbl ycrexa, cTaauu, aTanbl.

o [NoBbILEHNE NOANBHOCTM K KOMMaHUK U 3aMHTEPECOBaHHOCTY B KOMaHAHOI padoTe.

e MeToab! AMarHOCTUKM OpraHW3aLMOHHON KYMbTypbl, CMI0YEHHOCTM KOMaHA,

o MeTogabl BbIABNEHUS NIMAEPCKUX MOTEHLMANOB, TUMOB NTMAEPCTBa U rPYNMOBbIX POJIEN.

o I beKTUBHbBIE CTUIN YNPABNEHUS COTPYAHUKAMM.

MoBblWeHne MOTUBALMY U pe3ynbTaTUBHOCTU TPpyAa COTPYAHUKOB.

e MoTuBaLWSA M CTUMYSIMPOBaHWE COTPYAHUKOB.

o MakTopbl CTUMYJIMPOBAHUA U MOTMBALIMM COTPYAHWUKOB.

o YueT NCMXONIOrMYECKOro acnekTa B CTUMYIMPOBAHWUUN COTPYLHUKOB C YY4ETOM MOTUBALMOHHBIX TUMOB.
o «Yenoseyeckuii GakTop» B CUCTEME KOHTPOSIS.

o JIN4yHble HaBbIKK, HEO6XOAUMbIE A PYKOBOACTBA U OCYLLECTBIIEHUS KOHTPOJIS HAg, pesy/ibTaTaMu.

YTo 3acTaenset nogpaspeneHme PABOTATb. KnioueBble pyHKLUM pyKOBOAUTENS.
MnaHupoBaHue peATENbHOCTU NoApa3eneHns U COTPYAHUKOB.

e TexHuKa NOCTaHOBKWU MacluTabHbIx 3agay. Kak ynpaenstb «Mnbeit MypomMuem».
o Kak genermpoBaTb 3afiauu, YTo6bl OHW He BEPHYINCH K BaM 6yMepaHroMm.
e Kak ynpaBnsTb, eCniv COTPYAHMK - MacTep Mo AefIerMpoBaHuIo BaM CBOUX NPo6neMm.

06yuyeHne COTPYAHUKOB.

o TexHonorua o6yyeHnss BHYTpu oTaena.
o lcuxonorus o6y4eHnst B3pOCbIX JTHOAEN.

3¢ peKTUBHbIN KOHTPO/Ib NOJUYMHEHHDIX.
HaiiMm n aganTauus coTpyAHUKOB.

o Kak «cokpallaTb» UCMbITaTeslbHbIA CPOK.
e Kak MOXHO yBULETb pearnbHy paboToCNOCO6GHOCTb U KBanubuKaLuo coTpyaHMKa 3a 20 MUHYT.

[lpenogaBaTenu

CAJIMAHOBA KOnua AHaTtonbeBHa

BuaHec TpeHep, koyy, KOHCYIbTaHT B-chepe ynpaBrieHus, paboTbl C-NMepcoHanom, npenogasatens MBA n-npesnaeHTCKoW nporpamme
noAroToBKM ynpasrieH4yeckmx kagpos BILL.

OnbIT paboTbl:

OnbIT paboTbl B-ynpaB/ieHYeCKOM KOHCaNTUHIe C-AeUCTBYHOLLMMU PYKOBOAUTENSAMM U-COGCTBEHHUKaMM 6usHeca-— c-2003-roga.
OnbIT TpeHepcKom paboTbl-— c-2008-ropa.

JlnyHo npoBena 6onee 700 ynpaBneH4yeckux TpeHuros no-Poccunm CHI.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue, pasBuTHe ynpaBieHYeckux KoMneTeHuMin—obydyeHne TOM-cocTaBa M-NMMHENHBIX pyKoBoAWTeNel, In4YHas ahdeKTUBHOCTD,
KOYUMHT, BU3HEC-CONPOBOXAEHME.

KopnopaTuBHbie KNUeHTbI:

OAO "TaznpoMHedTb«,000 «JleHKoTnonpom», ceTb cepauc-LeHTpoB UNION (OHuoH), MAO SHEPTOMALLCMELICTAb, 3A0 «lOUT CaHkT-
MeTep6bypr», General Motors SPb, 000 «XYA->XEHb», UHTEPHELLHJ1«, 000 «JleHPycCtpoii», 000 «MM-rpynn» CM6, Accoumavus
«EBpOoABTO», 000 MPYMMNA KOMIMAHWUN « JUPEKTOPUS», 000 «ApT cepsucy», MAO «KAMA3», 3A0 «MukpaH», CaHkT-TeTep6yprckoe
oTtaenenne «OMOPA POCCUW», MAO «Bbiboprckuit cyfoctpoutenbHbin 3aBogy», 3A0 «Apxbid», 000 «Anapm MoTtopcy», 3A0
«TA-BpupxrayH», Mowkapana «busHec MHKy6aTop», MAO «TI'K-1», AO-«<Moc3Hepro», TTK-3, OAO «KomnaHusi YcTb-Jlyra», 000 «<HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi koMmnaHum NVH Korea, noctaeuwuk Hyundai Motor Manufacturing Rus), 000 «[lnactak», 000
«J'IYKOVIﬂ-HM)Keropop,Hed)TeoprcmHTe3», OAO «IMaznpomHedTb», KazaxctaH KMGP LLP, 000 3T/, «PEKOM», FHL, P®-AO-«KoHuepH
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«LUIHWUN3nekTponpubop», AoMUHUCTpauus ropoga Canexapaa, AAMuHucTpaums ropoga Apocnasns, UYM «Ppelunak ContoLleHcy,
AO-«O[K-Knnumos», MagnalnternationalRussia n-ap.
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