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Pa3paboTka oNnTUMabHOroO LITAaTHOMO pacrnucaHus Ha
OCHOBaHWKM NPOLIECCOB, OPrCTPYKTYPbI U pacyeTa HOPMaTUBHOM
YNCNEHHOCTU

YyacTHuKu KypcCa CMOryT npocneaunTb BCHO LLeno4ky Cl)OpMMpOBaHMH LWTAaTHOro pacnmucaHua, napannesibHoO pa3pa60TaB HOpMaTuBbI
YUCNEHHOCTU Ha OCHOBaHuUn OprCprKTypbl.HayLIaTCﬂ npaBUJIbHO onpeaenaTb I'IOTpeéHOCTb B COTPYAHUKAX U COCTaBNATb NPOrHO3
HeO6XOAMMOI71 YNUCNEHHOCTU Pa3/InYHbIX KaTeropm7| nepcoHana.

Jata nposepeHus: 21 -23 asrycta 2024 ¢ 10:00 po 17:30
ApTtukyn: MC22146

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAsAUMS

Cpok obyueHus: 3 fHA

MpopomkuTenbHocTb obyyeHns: 244aca

CtoumocTb yyacTtusi: 47 900 py6.

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

JloOKyMeHT no oKoH4YaHuu o6y4eHuns: o ntoram obyyeHus ciyliaTenu, yCneLwHo nNpoLuejLline UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, MOlyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHus U Haykn ropoaa Mocksbl).
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Ina Koro npegHasHayeH

[OvpekTopoB no nepcoHany, pyKOBO,D,I/ITeJ'Ieﬁ oTAenoB nepcoHana, MoTueaunn n KOMMNeHcauunn, Ha4yaabHMKOB OTAENOB onJlaThbl TpyAa U
3apa60THOIZ nnatbl, SKOHOMUCTOB MO TPyAy, MeHeaXepoB NO OpraHn3alMOHHOMY pa3BUTUIO.

Llenb o6y4yeHus

MpepocTaBUTb NpakTUYecKme WHCTPYMEHTbI ONTUMU3aLUN LWITATHOIro pacnncaHuna un ®OT Ha ocHoBaHMK OPrCTpyKTYpbl U HOpMaTUBHOM
YUCJTIEHHOCTN NepcoHana.

PesynbTaT 06y4yeHus

B pesynbTaTe 06y4eHUs1 y4aCTHUKU CMOTYT:

o AHanusmpoBaTb 6M3HEC NPOLECChl BEPXHETO YPOBHS, CTPOUTb GYHKLMOHAbHbIE NPOLIECChI, HA OCHOBAHWUU UCXOAHBIX AaHHbIX.

o PaccuuTbiBaTb HOPMATUBHYHO YACTIEHHOCTb Pa3fIMYHbIX KaTeropuii nepcoHana (OCHOBHOMO NPOW3BOLCTBA, BCMOMOraTe/lbHOro,
KOMMepYeCcKoro, NoAAEPXKVBatOLLErD).

o ®opmunpoBaTb M KOPPEKTUPOBATb LUTAaTHOE PacnMcaHne B 3aBUCMMOCTM OT MOTPEBHOCTEN KOMMNaHWUK B TPYLOBbIX pecypcax.

e OnTumunsmposatb OOT .-

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

JeHb 1.
BusHec-apxuTekTypa COBpeMEHHON KOMMaHWN — OCHOBA OpraHM3aLuy AesTeNIbHOCTH.

e OCHOBHble cocTaBfstoLLMe BU3HEC-apXUTEKTYPbI: MPOLIECCHI, CTPYKTYPa, LUTaTHOE pacrnucaHue.
e MeToanKa NoCTpoeHusi BU3HEC-NPOLLECCOB.

e Bnapeney 6usHec-npoLecca, rpaHuLbl 6u3Hec-npoLecca, 30Ha OTBETCTBEHHOCTMU.

e Cnocobbl 3aKpenyieHnsi OTBETCTBEHHOCTM 3a 6U3HEC-MPOLLECCHI.

e OnucaHue 6M3HeC-NMpOLIECCOB.

e MaTpuua OTBETCTBEHHOCTH 33 PYHKLMU.

MpaKTUKyM: 3aiaHusA Ha BbleNeHne 6U3HeC NPoLEeCCOB BEPXHErO YPOBHS; 3aflaHne Ha NOCTpoeHne GYHKLMOHaNbHbBIX NMPOLEcCoB.-
OpraHu3aLUOHHas CTPYKTYpa — NOCTPOEHME U KOPPEKTUPOBKa.

o dakTOpbl, BAMAOLWME Ha POPMUPOBaHME OpPraHW3aLMOHHOW CTPYKTYpbI.
o QyHKUMOHaNbHO-OPMEHTUPOBAHHaA OpraHU3aLMoHHas CTPYKTypa.
 [IpoLieccHo-opuMeHTUpoBaHHasa opraHn3aLUnoHHas CTPyKTypa.

o [InBM3NOHaNbHan opraHn3aLnoHHas CTpyKTypa.

o [1pOEKTHO-OpPNEHTUPOBAHHAA OpraHn3aLoHHas CTPYKTypa.

e MaTpuyHas cxeMa B3anMoAeicTBNUA GBU3HECOB N CEPBUCOB.

e [ToaxoAbl K ONTUMU3ALMM OPraHN3aLMOHHON CTPYKTYPbI.

o KoppekTuposka opraHusaLMoHHON CTPYKTYPbI.

MpaKTUKYM: aHann3 U KOPPEKTUPOBKA OPrCTPYKTYP, 3alaHne Ha MOCTPOEHUE CTPYKTYPbI.
JeHb 2.
PacuyeT uncneHHoCTH NoApa3fAesieHu — NoAXoAbl U METOANKM.

e Moaxobl K onpeaeNieHno YNCIEHHOCTU: MapXXUHAIMCTCKUI, CYMMapHbIR, aHanUTUYeCKUN.
e Crnoco6bl pacyeTa YNCNEHHOCTM NoapasaeNieHui.

¢ NcxofHble AaHHble ANa pacyeTa HOPMaTUBHON YACTIEHHOCTM.

e PacueT YMCNIeHHOCTU Ha OCHOBE TPYL0EMKOCTH.
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e PacueT 4ncneHHOCT! No HopMaM Tpyaa, HopMam 06CNYXUBaHWS.
e PaKkTOpHOE HOPMUPOBaHKE Ha OCHOBE APaiBEPOB YNCIIEHHOCTH.
o OyHKUMOHaNbHbIV aHanus.

o BeHymMapKuHr.

MpaKTuKyM: PacyeT YMCNEHHOCTM pabOTHUKOB OCHOBHOIMO NMPOU3BOACTBA, BCMIOMOraTeslbHoro, KOMMEPYECKOro NepcoHana, Y4CneHHOCTb
noAAepXuBatoLwnx noapasaeneHuil.

OeHb 3.
LitaTHoe pacnucanne u ®OT — cnocob6bl NOCTPOEHUS N ONTUMU3ALUN.

o LllTaTHOE pacnucaHune — onTuMarsbHbIn dopmaT. [paBoBOM U ynpaBfeHYeCKUIA acreKTbl.

o LlITaTHble, BHELWTaTHbIE, COBMECTUTENM, caMo3aHATble, UM, ITIX — Kak ux yuntbiBaTb?-

e BIOXET UMCIIEHHOCTH — OCHOBA LUTATHOrO pacnucaHus. Kako JOKYMeHT oTpaxaeT NoTpe6GHOCTb KOMMaHUW B MepcoHane v siBnseTcs
CBOAOM Bcel paboyeit cunbi?

e [MOKOE LUTAaTHOE pacnucaHue — MeyTa Uiam peanbHOCTb?

e Cnoco6bl cocTaBneHus LLP, KoppeKTUPOBKM U KOHTPOJISL.

MpaKTMKyM: NepeBoj, HOPMATMBHOM YACIIEHHOCTM B LUTATHOE pacnucaHue.
CucTema pernaMeHTaunm feAaTeNIbHOCTU B KOMMaHUK.

. ﬂ,OKyMeHTVIpOBaHl/Ie npoueccos, CTPYKTYpPbI, LUTAaTHOE pacnnucaHune, onncaHne cogep>XxaHuma eaTesibHOCTU n 06s13aHHOCTEW pa6OTHVIKa.
o OnucaHue fONMXHOCTU U AOJDKHOCTHas WMHCTPYKUUA — BMECTe Unn OTAeNbHO?
e ABTOMAaTM3auuA - nyTb K oNTUMKU3aL UK.

[lpenogaBaTenu

BEOLPOBA Onbra ApTypoBHa

KaHaupaTt SKOHOMUYECKUX HayK, KOHCYIbTaHT-MPaKTUK Mo ynpaesieHuto ¢ 20-1eTHUM OMbITOM paboTbl JMPEKTOPOM MO NEPCOHanNy u
Oprpa3BUTHIO B KPYMHbIX POCCUINCKUX U 3apyBEXXHbIX KOMMaHUSIX, KapbepHbIi KOyu.
Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

o [lOCTpOEHMNe cuCTEMBI YripaB/ieHMS MEPCOHAIOM.

e [locTpoeHuWe rpernamHra, CUCTeM BO3HarpaXXaeHus u nbror.

o DKOHOMMKA U HOPMUPOBaHUe Tpyaa.

o podeccrnoHanbHoe U KapbepHoe pasBUTUE COTPYAHUKOB.

e Pa3paboTka nporpaMMm 1 cUCTEMbI 06YYEHNA COTPYAHUKOB B KOMMaHWUK.
e PaspaboTka cUCTEMbI Lienen 1 nokasartenen nx JOCTUKEHUS.—

o KapbepHbIi KOYYMHT 1 KapbepHOe KOHCY/IbTMPOBaHMWe.

o HR-MapKeTWHI 1 6peHauHT.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - BbicLuas KOMMepUeckas Lkona npu MuHakoHompassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fenoBoro afiMMHUCTpupoBaHus (MBA).

1980-1985 — Komu — FocyaapCTBEHHbIV Nefarornyeckunii MHCTUTyT. (MpenofaBaTtenb aHIIMACKOIO U HEMELIKOTO A3bIKOB).
OnbIT paboTbli:

OAO «3cddopTen» (TeneKOMMYHUKaLMK), AMPEKTOP MO NepcoHasy U OpraHn3aLuoHHOMY PasBUTUIO MPYMMbl KOMMAHWUM.
3A0 «MusoBapHa Mockaa-3dec» (Typuus, MPOM3BOACTBO HAMNMTKOB), AMPEKTOP MO NepcoHany MocKoBCKOro 3aBoja.

3A0 «<KOMKOP-TB» (6peHa AKALLO, TeneKoOMMYHMKaLMK), AUPEKTOP MO NepcoHany

Ipynna «Jladapx» (GpaHums, npoussoacTeo LeMeHTa), OAO «BOCKpeCeHCK LLeMEHT» , AMPEKTOP MO YpaB/EHNIO MEPCOHANOM,
pervoHasnbHblil MEHeXKEP MO YNPaBEHNUIO NEPCOHANOM YNPaBAsOLLEN KOMMNaHUN.

MpoeKTbl ANA KIMEHTOB - POCCUICKMX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHcdhopMaLuii, paspaboTka U BHEAPEHWE CUCTEM OMnnaThl,
npemupoBaHus, paspaboTka KPI, rpeinfioB, nporpamMmbl KalpoBOro pe3epBa, pa3BuUTUSi U MEHTOPUHIA PYKOBOAUTENEN, KOYUUHT.
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My6nukauum:

ABTOpP MHOIOUYMCIIEHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», [JMpeKTop No nepcoHany»,
«CnpaBOYHMK MO yNpaB/IeHUIO NEPCOHANoM» 1 ap.
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