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Pa3paboTka oNnTUMabHOroO LITAaTHOMO pacrnucaHus Ha
OCHOBaHWKM NPOLIECCOB, OPrCTPYKTYPbI U pacyeTa HOPMaTUBHOM
YNCNEHHOCTU

YyacTHuKu KypcCa CMOryT npocneaunTb BCHO LLeno4ky Cl)OpMMpOBaHMH LWTAaTHOro pacnmucaHua, napannesibHoO pa3pa60TaB HOpMaTuBbI
YUCNEHHOCTU Ha OCHOBaHuUn OprCprKTypbl.HayLIaTCﬂ npaBUJIbHO onpeaenaTb I'IOTpeéHOCTb B COTPYAHUKAX U COCTaBNATb NPOrHO3
HeO6XOAMMOI71 YNUCNEHHOCTU Pa3/InYHbIX KaTeropm7| nepcoHana.

Data npoeegeHus: 28 - 30 okTs6ps 2024 ¢ 10:00 po 17:30
ApTtukyn: MC22258

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 3 fHA

MpopomkuTenbHocTb obyyeHns: 244aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKAM BbiCblnaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyactus: 47 900 py6.
JAns y4acTHUKOB NpelyCMOTPEHO:

MeToaunuyeckmii MaTepuarn, Kode-naysbl.

J[loOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6y4yeHus, nosyyatoT Y10CTOBEpPEHNE O NOBbILLEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3MNEI Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna Koro npefHasHayeH

D,leeKTOpOB no nepcoHany, pyKOBO,U,VITe!'IeVI oTAenoB nepcoHana, MoTueaunn n KOMMeHcaunn, Ha4yaabHUMKOB OTAENO0B OoMnJiaThbl TpyAa u
3apa60THOIZ nnatbl, SKOHOMUCTOB MO TPpyAy, MeHeaXepoB NO OpraHn3alMOHHOMY pa3BUTUIO.

Lienb o6yyeHus

MpeaocTaBUTL NPAKTUYECKME MHCTPYMEHTbI ONTUMU3aLMK LITAaTHOMO pacnucanus u ®OT Ha OCHOBaHUM OPrCTPYKTYPbl M HOPMATUBHOWM
UYMCNEHHOCTM NepcoHana.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4yeHNs y4aCTHUKU CMOTYT:

e AHanuampoBaTb 6M3HEC NPOLIECChl BEPXHEr0 YPOBHS, CTPOUTb (BYHKLIMOHASbHbIE NPOLIECChI, Ha OCHOBAHWN UCXOHbIX AaHHbIX.
e PaccunTbiBaTb HOPMATMBHYIO YNCSIEHHOCTb Pas/INYHbIX KaTeropui nepcoHasna (OCHOBHOIO NPOM3BOACTBA, BCIOMOraTe/lbHOro,
KOMMEpPUECKOro, NoAepXXNBatoLLLErO).
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o BbopMMpoBaTb U KOPPEKTMPOBATD LUTAaTHOE pacnucaHne B 3aBUCUMOCTM OT NOTPEBGHOCTEN KOMMaHWM B TPYLOBbIX pecypcax.
e OnTumunsmposaTb OOT.-

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OeHb 1.
Bu3Hec-apxuTekTypa COBpeMeHHON KOMMaHWM — OCHOBA OpPraHM3auum AeaTeNbHOCTH.

o OCHOBHble COCTaBMALLIME BUSHEC-apXUTEKTYPbI: MPOLIECCHI, CTPYKTYpPa, LUTAaTHOE pacnucaHue.
e MeToAMKa NOCTPOeHMst BU3HEC-MPOLIECCOB.

o Brnageneu 6usHec-mpoLiecca, rpaHnLbl 6U3Hec-NpoLLecca, 30Ha OTBETCTBEHHOCTMH.

o Crnoco6bl 3aKpensieHns OTBETCTBEHHOCTM 3a 6U3HEC-TIPOLIECChI.

¢ OnucaHue 6U3Hec-NpPoLLECcCoB.

e MaTpuLa OTBETCTBEHHOCTH 3a YHKLWMN.

MpakTUKyM: 3a4aHUA Ha BblfeneHne 6U3HEC NMPOLECCOB BEPXHETO YPOBHS; 3aZlaHMe Ha MOCTPOoeHUe hyHKLMOHAbHbIX NMPOLLEeCCOB. -
OpraHu3aLMoHHas CTPYKTypa — NOCTPOEHUEe U KOPPEKTUPOBKa.

o dakTopbl, BAUAOLLME Ha HOPMUPOBAHWE OPraHWU3aLUOHHOW CTPYKTYPbI.
o DYHKUMOHANIbHO-OPUEHTUPOBaHHAs OpraHU3aLMOoHHas CTPYKTypa.

¢ poLEeCCHO-OpPUEHTUPOBAHHAs OpraH13aLMOHHas CTPYKTYypa.

o [IUBU3MOHaNbHas OpraHW3aLMoHHas CTPYKTypa.

e [IpOEKTHO-OPUEHTMPOBAHHAs OpraHN3aLMOHHasi CTPYKTypa.

o MaTpuyHas cxeMa B3anMoAencTBUsA GU3HECOB U CEPBUCOB.

e MoaxoAbl K ONTUMMU3ALIMKU OPraHN3aLNOHHOM CTPYKTYPbI.

e KoppeKkTUpoBKa OpraH13aLnoHHON CTPYKTYpbI.

MpakTUKyM: aHanM3 u KOPpEKTUPOBKA OPrCTPYKTYP, 3afilaHNe Ha MOCTPOEHNE CTPYKTYPbI.
JOeHb 2.
PacueT uncneHHocTH nogpa3aeneHuii — NOAXoAbl U METOAUKM.

o [NoaxoAbl K onNpeAeneHnIo YACTEHHOCTU: MapXXUHaNUCTCKUIA, CyMMapHbIW, aHaUTUYECKUN.
e Cnocobbl pacyeTa YNCNEHHOCTM NoApPa3AeNEeHuUN.

e /icxogHble faHHble ANna pacyeTa HOPMaTUBHOMN YNCNIEHHOCTW.

e PacuyeTt YNCNEHHOCTU Ha OCHOBE TPYLOEMKOCTMU.

e PacyeTt YNCNEeHHOCTM NO HOpMaM Tpyfaa, HopMaM 06CNyXUBaHUS.

o DakTOpHOE HOpMUMpPOBaHME Ha OCHOBE ApaiBepPOB YNCNEHHOCTM.

o OyHKUMOHaNbHbIV aHanus.

o BeHuymapKuHr.

MpakTUKyM: PacyeT YMCNIeHHOCTU PabOTHUKOB OCHOBHOMO NPOM3BOACTEA, BCNIOMOraTesIbHOr0, KOMMEpPYeCKOro nepcoHasna, YucneHHoCTb
NnoAAepXuBatoLUX NoapasaeneHu.

OeHb 3.
LLTaTHOe pacnucanne n ®OT — cnocobbl MOCTPOEHUSI U ONTUMM3ALUN.

e LlITaTHOe pacnucaHne — onTuManbHbI popmart. NpaBoBOI 1 yNpaBieHYeCKNn acneKTbl.

o LlITaTHble, BHELITaTHbIE, COBMECTUTENM, caMo3aHATble, UM, ITIX — Kak ux yuntbiBaTb?-

o BIOXET YMCIIEHHOCTH — OCHOBA LUTATHOrO pacnucaHus. Kako JOKYMeHT oTpaxaeT NoTpe6GHOCTb KOMMaHUW B MepcoHane u siBnaeTcs
CBOJIOM BCell paboyeit cusbl?

e MOKOE LUTAaTHOE pacnucaHue — MeyTa Uian peanbHOCTb?

e Cnoco6bl cocTaBneHus LLUP, KoppeKTUPOBKK U KOHTPOSIA.

nPaKTVIKyM: nepesoj H0pMaTVIBHOl7I YUCNEHHOCTU B LUTATHOE pacnncaHue.
Cucrema pernaMmeHTaLumn AeATesIbHOCTU B KOMMaHUK.

o [lokyMeHTUpOBaHME MPOLLeCCOB, CTPYKTYpbI, LUTATHOE pacnucaHune, ornMcaHue CogepxaHusa AesiTeNIbHOCTU U o06s13aHHOCTEW pa6OTHVIKa.
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o OnncaHme JOMKHOCTM U JOMKHOCTHas WHCTPYKUMA — BMECTe Unn oTAeNbHO?
e ABTOMAaTM3auUUA - nyTb K oNTUMU3aLnu.

[lpenogaBaTenu

BEOLPOBA Onbra ApTtypoBHa

KaHauaaT SKOHOMUYECKUX HayK, KOHCYbTaHT-NMPaKTUK Mo ynpaeseHuto ¢ 20-1eTHUM OMbITOM paboTbl JMPEKTOPOM MO NepPCoHany u
OprpasBuTUIO B KPYMHbIX POCCUNCKMX U 3apy6eXHbIX KOMMaHUSIX, KapbepHbI KOYY.
Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

o [locTpoeHune cuCTeMbI yripaBieHns NePCOHaIoM.

o [locTpoeHue rpenamnHra, CUCTEM BO3HAarpaXKAeHUs 1 Nbror.

e OKOHOMWKa 1 HOpMUpPOBaHWe TpyAa.

o [TpodeccrmoHanbHoe 1 KapbepHoe pasBUTUE COTPYAHUKOB.

e PaspaboTka NporpamMm n cucTembl 06y4eHUs COTPYAHUKOB B KOMMaHUN.
e PaspaboTka cucTeMbl Liesield M nokasaTenen X JOCTUKEHUS.~

o KapbepHbIii KOYYMHT U KapbepHOe KOHCY/IbTUpOBaHue.

o HR-MapKeTUHT 1 GpeHANHT.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — BbicLias KOMMepyeckKas Lwkona npu MuHakoHompassutus PO coBmecTHo c International European Management Institute
(France) - MarucTp fenoBoro agMmvHucTpupoBaHusi (MBA).

1980-1985 — Komu — FocyaapCTBEHHbIV Neaarornyeckunii MHCTuTyT. (MpenoaaBaTtenb aHIIMACKOIO U HEMELIKOTO A3bIKOB).
OnbIT paboTbli:

OAOQ «3dbdopTen» (TenekoMMyHUKaLMK), AUPEKTOP MO NePCoHasy U opraHM3aLnoHHOMY PasBUTUIO FPYMMbl KOMMaHMIA.
3A0 «lueoBapHs MockBa-3dec» (Typuus, NpoU3BOACTBO HAaNMTKOB), AMPEKTOP MO NepcoHasny MoCcKoBCKOro 3aBoja.

3A0 «KOMKOP-TB» (6peHg AKALIO, TenekoMMyHMKaLum), AUPEKTOP Mo nepcoHany

Ipynna «Jladapx» (OpaHums, NponseBoAcTBO LeMeHTa), OAO «BOCKpeCeHCK LLleMEHT» , AMPEKTOP MO YrpPaB/IEHNIO MEPCOHANOM,
pernoHanbHbIn MeHeXep Mo yrnpasieHNto NepcoHanom ynpasssiowen KoOMnaHmn.

MpoeKTbl ANSA KNNEHTOB - POCCUIACKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHcdopMaLmii, paspaboTka U BHEAPEHWE CUCTEM OMNaThl,
npemupoBaHus, paspa6oTtka KPI, rpeiifoB, nporpamMmbl KapoBOro pesepsa, Pa3BUTUS U MEHTOPUHIA PYKOBOAUTESIEN, KOYUUHT.

My6nukauum:

ABTOpP MHOIOUMCIIEHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», [IMpeKTop No nepcoHany»,
«CnpaBOYHMK MO yNpaB/IEeHUIO NEPCOHANoM» 1 ap.
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